ULM SDBIP 2011/2012

COMPONENT 1 - UMZIMVUBU MONTHLY PROJECTIONS OF REVENUE BY SOURCE

MONTHLY PROJECTIONS OF REVENUE BY

SOURCE
Category July August Septe Octo Novem | Dece | January February | March April | May | June | TOTAL
Description mber ber ber mber
PROCEEDS ON | 8333.33 8333 8333 8333 | 8333 8333 | 8333 8333 8333 8 8 8 -100 000 -105 -111 092
DISPOSAL OF 333 333 333 300
ASSETS
EQUITABLE 7749 416.66 | 7749 7749 7749 | 7749 7749 | 7749 7749 7749 7 7 7 -92 993 -97 -103 307
SHARE 417 417 417 417 417 417 417 417 749 749 749 000 921 319
417 417 417 629
OPERATING 833 333.33 833333 833 833 833333 | 833 833333 833333 833333 | 833 833 833 -10 000 -10 -11 109
RESERVES 333 333 333 333 333 333 000 530 150
000
FINANCIAL 120 833.33 120833 120 120 120833 | 120 120833 120 833 120833 | 120 120 120 -1450000 | -1 -1610827
MANAGEMEN 833 833 833 833 833 833 526
T GRANT 850
MSIG 65 833.33 65 833 65833 | 65 65 833 65 65 833 65 833 65 833 65 65 65 -790 000 -831 -877 623
833 833 833 833 833 870
INTEREST 291 666.66 291 667 291 291 291667 | 291 291 667 291 667 291667 | 291 291 291 -3500000 | -3 -3 888 203
RECEIVED 667 667 667 667 667 667 685
500
RENTAL 83 333.33 83333 83333 | 83 83333 83 83333 83333 83333 83 83 83 -1000000 | -1 -1110915
OFFICES 333 333 333 333 333 053
000
VAT REFUND 1 000 000.00 | 1000 1000 1000 | 1000 1000 | 1000 1000 1000 1 1 1 -12 000 -12 -13 330
000 000 000 000 000 000 000 000 000 000 000 000 636 980
000 000 000 000
RATES 666 666.66 666 667 666 666 666 667 | 666 666 667 666 667 666 667 | 666 666 666 -8 000000 | -8 -8 887 320
667 667 667 667 667 667 424
000
LGSETA 6127.50 6128 6128 6128 | 6128 6128 | 6128 6128 6128 6 6 6 -73 530 -77 -81 685
128 128 128 427
PLANNING 68 111.08 68 111 68111 | 68 68 111 68 68111 68 111 68 111 68 68 68 -817 333 -860 -907 987
RESERVES 111 111 111 111 111 651




MUNICIPAL 2596 416.66 | 2596 2596 2596 | 2596 2596 | 2596 2596 2596 2 2 2 -31157 -32 -34 612
INFRASTRUCT 417 417 417 417 417 417 417 417 596 596 596 000 808 779
URE GRANT 417 417 417 321
APPROVAL OF | 8 750.00 8750 8750 8750 | 8750 8750 | 8750 8750 8750 8 8 8 -105 000 -110 -116 646
BUILDING 750 750 750 565
PLANS
REZONING 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11 109
APPLICATION 530
APPLICATION 416.66 417 417 417 417 417 417 417 417 417 417 417 -5 000 -5 -5555
FOR SPECIAL 265
CONSENT
APPLICATION 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11109
FOR 530
SUBDIVISION
ZONING 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11109
CERTIFICATE 530
SIGNAGE/ADV | 12 916.66 12917 12917 | 12 12917 12 12 917 12917 12917 12 12 12 -155 000 -163 -172 192
ERTISING 917 917 917 917 917 215
PLANT HIRE 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11109
530
LAND SALES 23 333.33 23333 23333 | 23 23333 | 23 23333 23333 23333 23 23 23 -280 000 -294 -311 056
333 333 333 333 333 840
TENDER FEES 25 000.00 25000 25000 | 25 25000 | 25 25000 25000 25000 25 25 25 -300 000 -315 -333 275
000 000 000 000 000 900
HAWKER 3333.33 3333 3333 3333 | 3333 3333 | 3333 3333 3333 3 3 3 -40 000 -42 -44 437
STALLS 333 333 333 120
DEDEA 166 666.66 166 667 166 166 166 667 | 166 166 667 166 667 166 667 | 166 166 166 -2000000 | -2 -2221830
PROJECTS: 667 667 667 667 667 667 106
000
STREET 1 666.66 1667 1667 1667 | 1667 1667 | 1667 1667 1667 1 1 1 -20 000 -21 -22 218
TRADING 667 667 667 060
FLEA 66.66 67 67 67 67 67 67 67 67 67 67 67 -800 -842 -889
MARKERT
TOURISM 83.33 83 83 83 83 83 83 83 83 83 83 83 -1000 -1 -1111
BROCHURE 053
ADVERTISING | 4639.42 4639 4639 4639 | 4639 4639 | 4639 4639 4639 4 4 4 -55 -59 -62 613
639 639 639 673 125
FUNERAL 2083.33 2083 2083 2083 | 2083 2083 | 2083 2083 2083 2 2 2 -25 000 -26 -27773
PLOT FEES 083 083 083 325
SALES: WOOD | 16.66 17 17 17 17 17 17 17 17 17 17 17 -200 -211 -222




SPORTS FIELD | 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11 109
530
SWIMMING 416.66 417 417 417 417 417 417 417 417 417 417 417 -5 000 -5 -5 555
POOL 265
PARKS 416.66 417 417 417 417 417 417 417 417 417 417 417 -5 000 -5 -5 555
265
HALL RENTAL 13 750.00 13750 13750 | 13 13750 13 13750 13750 13750 13 13 13 -165 000 -173 -183 301
750 750 750 750 750 745
REFUSE 216 666.66 216 667 216 216 216 667 | 216 216 667 216 667 216 667 | 216 216 216 -2600000 | -2 -2 888379
REMOVAL: 667 667 667 667 667 667 737
800
WASTE 833.33 833 833 833 833 833 833 833 833 833 833 833 -10 000 -10 -11 109
DISPOSAL:LAN 530
DFILL SITE
CLEANING: 416.66 417 417 417 417 417 417 417 417 417 417 417 -5 000 -5 -5555
VACANT 265
PLOTS
TRAFFIC FINES | 33 333.33 33333 33333 | 33 33333 33 33333 33333 33333 33 33 33 -400 000 -421 -444 366
333 333 333 333 333 200
DRIVERS & 150 000.00 150 000 150 150 150000 | 150 150 000 150 000 150000 | 150 150 150 -1800000 | -1 -1999 647
LEARNERS 000 000 000 000 000 000 895
LICENCE 400
PARKING 375.00 375 375 375 375 375 375 375 375 375 375 375 -4 500 -4 -4 999
METRES 739
VEHICLE 66 666.66 66 667 66 667 | 66 66 667 66 66 667 66 667 66 667 66 66 66 -800 000 -842 -888 732
REGISTRATIO 667 667 667 667 667 400
N
TOWING FEES | 1666.66 1667 1667 1667 | 1667 1667 | 1667 1667 1667 1 1 1 -20 000 -21 -22 218
667 667 667 060
PENALTIES 1 666.66 1667 1667 1667 | 1667 1667 | 1667 1667 1667 1 1 1 -20 000 -21 -22 218
667 667 667 060
STORAGE OF 166.66 167 167 167 167 167 167 167 167 167 167 167 -2 000 -2 -2222
GOODS 106
VEHICLE 20 833.33 20833 20833 | 20 20 833 20 20833 20 833 20833 20 20 20 -250 000 -263 -277 729
TESTING 833 833 833 833 833 250
STATION




COMPONENT 2 - UMZIMVUBU MONTHLY EXPENDITURE BY VOTE

July August Septemb | October Novemb | Decembe | January February | March April May June
er er r
DEPARTM [Op [Ca [Op ([Ca [Op [Ca [Op |Ca |[Op |Ca |Op |Ca |Op |Ca |Op |Ca |[Op [Ca |Op |[Ca [Op [Ca |Op | Ca
ENT ex |pe |ex |[pe |ex |pe |[ex |pe |[ex |pe |ex |pe |ex [pe |ex |pe |ex |pe |[ex |[pe |ex |pe |ex | pe
X X X X X X X X X X X X
BUDGET & | 1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21 |1 21
TREASURY | 66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27 |66 |27
7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9
04 04 04 04 04 04 04 04 04 04 04 04
4 4 4 4 4 4 4 4 4 4 4 4
CORPORA |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95 |1 95
TE 12 {00 (12 |00 (12 |00 |12 (OO |12 (OO |12 |00 |12 |00 |12 |OO |12 |OO |12 |00 |12 |00 |12 |00
SERVICES 3 0 3 0 3 0 3 0 3 0 3 0 3 0 3 0 3 0 3 0 3 0 3 0
17 17 17 17 17 17 17 17 17 17 17 17
3 3 3 3 3 3 3 3 3 3 3 3




COUNCIL 1 8 1 8 1 8 1 8 1 8 1 8 1 8 1 8 1 8 1 8 1 8 1 8
42 |33 |42 |33 |42 |33 |42 |33 |42 |33 |42 |33 (42 (33 |42 |33 |42 |33 |42 |33 |42 |33 |42 |33
1 3 1 3 1 3 1 3 1 3 1 3 1 3 1 3 1 3 1 3 1 3 1 3
08 08 08 08 08 08 08 08 08 08 08 08
6 6 6 6 6 6 6 6 6 6 6 6
INFRASTR | 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4 1 4
UCTURE 03 |69 |03 |69 |03 |69 |03 |69 |03 |69 |03 |69 (03 |69 |03 |69 |03 |69 |03 |69 |03 |69 |03 |69
5 6 5 6 5 6 5 6 5 6 5 6 5 6 5 6 5 6 5 6 5 6 5 6
82 |41 |82 |41 |82 |41 |82 |41 |82 |41 |8 |41 (8 |41 |82 |41 |82 |41 |82 |41 |82 |41 |82 |41
5 7 5 7 5 7 5 7 5 7 5 7 5 7 5 7 5 7 5 7 5 7 5 7
MUNICIPA | 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4 75 | 4
L 7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80 |7 80
MANAGER | 08 | 3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3 08 |3
2 2 2 2 2 2 2 2 2 2 2 2
LOCAL 61 |25 |61 |25 |61 |25 (61 |25 |61 |25 |61 |25 |61 |25 |61 |25 |61 |25 |61 |25 |61 |25 |61 |25
ECONOMI | 5 4 5 4 5 4 5 4 5 4 5 4 5 4 5 4 5 4 5 4 5 4 5 4
CDEV 66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 |16 |66 | 16
9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7 9 7
SP& 50 | 4 50 | 4 50 | 4 50 | 4 50 |4 50 | 4 50 | 4 50 |4 50 | 4 50 |4 50 | 4 50 | 4
COMMUN | 5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36 |5 36
ICATION 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7 29 |7
0 0 0 0 0 0 0 0 0 0 0 0
CIT & 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2 22 |2
COMM 1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50 |1 50
SERV 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0 75 |0
5 5 5 5 5 5 5 5 5 5 5 5
WASTE 73 |38 |73 (38 |73 (38 |73 |38 |73 |38 (73 |38 (73 |38 |73 |38 |73 (38 |73 |38 |73 |38 |73 |38
MANNAGE | 7 8 7 8 7 8 7 8 7 8 7 8 7 8 7 8 7 8 7 8 7 8 7 8
MENT 64 |33 |64 |33 |64 (33 |64 |33 |64 |33 |64 |33 (64 |33 |64 |33 |64 (33 |64 |33 |64 |33 |64 |33
SERV 6 3 6 3 6 3 6 3 6 3 6 3 6 3 6 3 6 3 6 3 6 3 6 3
TRAFFIC 58 |20 |58 |20 (58 |20 |58 |20 (58 |20 |58 |20 |58 |20 |58 |20 |58 |20 |58 |20 |58 |20 |58 |20
MANAGE 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41 | 4 41
MENT 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7 37 |7
SERV 2 2 2 2 2 2 2 2 2 2 2 2

COMPONENT 3 — UMZIMVUBU 2011/2012 QUARTERLY PROJECTIONS

3.1 CORPORATE SERVICES

Directorate

Quarterly targets




Service
delivery

HR Council To provide and | Enrolled 300 000 50 000 - 250 000 -
enhance skills students in
amongst the institutions of
community higher
learning
HR All departments To ensure a Key milestone 50 000 50 000 50 000 50 000
stable achieved R200 000
institutional towards
environment implementatio
n of the plan
HR All departments To create a Number of Nil i - - -
conducive and information
healthy sessions/work
working shops
environment
Special Programmes Consultation Feedback from Enhanced - - - -
SG & Communications with the the municipal customer
external customers services
stakeholders
with regard to
the services
rendered by
the
municipality
ICT Citizens and To provide To have 5 - - - - -
Community Services Internet and networked
computer computers
access for free | that have

in Umzimvubu
Libraries

access to the
internet in the
Libraries.




Institution
al
Transform
ation and
Organizati
onal
Developm
ent

HR All departments To apply an Number of 75 000 - 75 000
assistant Wellness R150 000
programme campaigns
that will help conducted
employees and
councilors with
their personal/
economical and
social matters
HR
All departments To reward Staff
outstanding R200 000 - 200 000 -
performance of performance
permanent excellence
award
employees
HR
All departments To provide % compliance
corporate with EE R50 000 25000 - 25000
direction in approved plan
ensuring
compliance on Number of
employment workshops
equity conducted
legislation to
achieve a
diverse and
representative
workplace
HR
SP & Communication | To ensure Number of
provision of high R80 000 50 000 30 000 -
capacity schools/schola
building for rs to attend
future career the exhibition.
pathing




HR

All departments To provide Number of R700 000 175000 175 000 175 000 175 000
skills trained
development employees
programs in and councilors
line with the in line with
adopted WSP WSP.
Training
impact
responses
received.
HR
R50 000 50 000
All departments To manage Disciplinary/gri - - -
employer/empl | evance
oyee relation hearings
matters completed
within 3
months.
Number of
trainings
conducted.
HR All departments To Implement, | Operationalize il i - - -
co-ordinate, d PMS.
monitor and
evaluate PMS
for compliance
with applicable
legislation.
HR All departments To populate all | Number of - - -
- . Personnel -
vacant/budget | positions filled
- Budget from
ed positions .
various
departments
SG Special Programmes Rendering the . R50 000 R50 000 - - -
.. L Creating a
& Communications most efficient .
sUbport to suitable
PP . environment
Council .
for council

meetings to be
held




SG All Departments Improved - R80 000 R80 000 - -
environment Acquisition
- and
within . .
L. installation of
Municipal
registry and stegl lockable
. cabinets for
comply with security files
the records and
archives
legislation Ensuring
proper filing of
municipal
records by
utilization of
the Filing Plan
To ensure that Disaster 400 000 100 000 100 000 200 000
ICT All Departments should the recovery
Municipality implementatio
experience n Plan
disaster of any
nature (e.g.,
firebreak,
power surge or
building is
damaged etc.),
the
Municipality
has
contingency
plans for
backup systems
To implement a | Implementatio 250 000 - 200 000 -
ICT - cost effective n of Voice over

way of
communicating
with the
outside world.
To enable a
customer to
implement a

IPin the
telephone
system




flexible, cost-
efficient, and
simplified
network
solution by
opening up a
wide range of
services via a

single
fundamental
hardware
platform.
To enhance the | Cisco switches 100000 100000 - - -
ICT performance of | & VLANS to
the network & | complete the
security. To network.
create a
suitable
platform for
Voice over IP
To roll out an Roll out of ICT 50000 - - - 50 000
ICT All Departments awareness on Policies
ICT misuse and
to combat
waste of
resources
Local SG Local Economic Training of 5 Training 5 SMME’s Identify 3 Monitoring Identify 2 Monitoring
Economic Development Local SMME’s Certificates of Most used and Most used and
Developm on customer 5 SMME’s SMME’s on evaluation SMME’s on evaluation
ent care etiquette catering of the catering of the
category and | training category and | training
train them offered to train them offered to
the 3 the 2
SMME’s SMME’s
' ' N 5 SMME's Identify 5 Conducta 3 | Monitoring -
HR Local Economic To coordinate Training SMME’s that | days and
Development training of 5 Certificates of have a staff training on evaluation of
SMME’s on 5 SMME’s . Handling the training
. compliment
Handling of of more than Human offered to
Human Capital. Capital the 5 SMME’s

7 employees

10




to be trained.

IcT Local Economic Establish a Io'cal Afully erdged Establishing an Identify 5 Teach the Municipality Monitor and
Development ICT cooperative | and operating . .
. ICT Co- studentsand | five sign the evaluate the
with 5 students | ICT Co- . .
. operative establish a students on | network, progress of
that have operative . .
. cooperative how to fix computer the
passed ICT. This . .
. arrange an the and website cooperative.
cooperative ) )
will fix office space computers maintenance
municioalit for the and the contract with
pality ooperative. network. the
computers or .
cooperative
have a network
maintenance
contract with
the
municipality
Financial Corporate - To have a Proper budget | R4 930000 R 1440 000 R 1605 R 1290 000 R 595 000
Viability Services municipality management 000
that conforms and working
to AG towards a
standards & clean Audit
financially
stable.
SG All Departments Fully - -
R1 000 000
functioning A fully R 500 000
EDMS effective and R 500 000
functioning
Electronic
Document
Management
System
To provide our | Implement 50 000 - - 50 000 -
ICT Community Services, | debtors with an | Easy-Pay for
Budget & Treasury easy way of Umzimvubu
paying their Debtors and
municipal bills Ticket
wherever they | payments

11




are and
anytime. (post

office,
Checkers,
Shoprite, ABSA,
ATM, EDCON
group,
Vodacom)
To have the Procurement 200 000 - R 200 000 - -
ICT - latest software | of software in
at a cheaper bulks
bulk price than | (Licensing)
buying
software
without an
agreement
with Microsoft
Good Maintenance of R600 000 ; ;
Governanc | SG All Departments Sound 3 Strategic 300000 300000
eand overnance Planning
Public & Sessions.
- and proper
Participati .
coordination of
on . (Mayoral
council
. Leklotla;
strategies and .
Mid-year
to ensure .
. Strategic Plan
strategic
and Prep for
development
. . new year
orientation .
lanning Strategic
P - Planning).
process in line
with local
government
KPAs
5G Special Programmes PI‘(?V.ISIOH of Coord|na.t|on effective and 18 Standing 18 Standing | 18 Standing 18 Standing
& Communication efficient of Council .. . . . . .
sUbDort to committees/ efficient advice Committee Committee Committee Committee
cozﬁcil Council Section Meetings Meetings Meetings Meetings
structures 80 Committees 3 Exco 3 Exco 3 Exco 3 Exco

12




Meetings Meetings Meetings Meetings
2 Council 1 Council 2 Council 2 Council
Meetings Meeting Meetings Meetings
3 Manco 3 Manco 3 Manco 3 Manco
Meetings Meetings Meetings Meetings
3 LLF 3 LLF 3 LLF 3 LLF
Meetings Meetings Meetings Meetings
1 Training & 1 Training & | 1 Training & 1 Training &
EE EE EE EE
Committee Committee Committee Committee
meetings meetings meetings meetings
1 Audit 1 Audit 1 Audit 1 Audit
Committee Committee Committee Committee
meetings meetings meetings meetings
1 Batho Pele 1 Batho Pele | 1 Batho Pele 1 Batho Pele
Committee Committee Committee Committee
Meeting Meeting Meeting Meeting
All D . Worksh 2 1 -
SG epartments Fully effective 3 Workshops R200 000 25000 5000 50000
. on Batho Pele
BP Committee
. Government
and improved
programme
customer
services (Customer
Care & BP)
1 Customer
Care Service
Charter launch
event
SG All Departments Ensurl'ng Training 10 60 000 10 000 15000 15 000 20 000
effective and Front desk
efficient (office) staff
customer care members on

service

Customer Care

13




HR N/A Tq provide Nu.mber of 8 Students 5 students 2 students 2 students 2 students
skills and trainees/Inter . .
provided with
ensure ns . in-service
exposure of trained/coach training
graduates ed/mentored
ICT Special Programs & To enhance Upgraded R60 000 - 60000 - -
Communications communication | Website
with the
community and
to ensure
consistent
uploading of
the essential
municipal
documents
ICT - To Maintain Network R 100 000 R 100 000 - - -
the current maintenance
network (Network &
infrastructure Servers)

Service
delivery

3.2 LOCAL ECONOMIC DEVELOPMENT

LED

Infrastructure and
Planning
Department

To prov.lde 1.1 Trading
conducive

environment facility in Mt
for well Ayliff
established and | operational
SMME’s with 8 new
trading within businesses.
Umzimvubu.

R2 000 000

8 new
businesses
operating

8 000

Award of
tender

1000 000

Constructi
on
commence
3

500 000
Constructio
nin
progress

200.000.00

Finalisation
and handing
over

14




To enhance . 100 licences | 40 licences 20 licences | 20 licences 20 licences
. 1.2 Licenses . . . . .
Infrastructure and municipal ) issued issued issued issued issued
Planning revenue and for informal
Department regulate traders issued
human traffic
To promote Maize fields 350 metres | 5 wards 3 wards 3 wards Handing over
LED food security fenced fenced on fenced fenced fenced of maize fields
and value 11 Wards
addition
- through
fencing of
maize fields
Institution LED Corporate Services To increase Trained . 1
. ; Training of 1 1 1
al organisational councilors on LED Awareness
transforma effectiveness LED . LED Training | Awareness | Awareness workshop
. o Councillors
tion and and viability programmes conducted workshop workshop
icati . and staff on
organisatio and applicable LED
nal legislation and
. programme
developme signed .
nt performance
contracts Performanc
e
Agreement
signed by
LED contract
workers
Local LED To plug New Businesses Business Business Business Business
Economic economic businesses capacitated seminar seminar seminar seminar
Developm leakage and opened, and conducted conducted | conducted conducted
ent boost existing business
economic business seminars
growth of expanded and | conducted
towns increase in
number of
jobs

15




Peach trees 100 Peach R 10 000 R700 000 Land Peach trees
planted in trees Tender towards prepared for | planted
Brooksnek planted Awarded for | Fencing planting of Fencing
8 kilometers | fencing started in peach trees | complete and
Peach Value fenced in Brooksnek handover
site fenced Ward 1 at Project
Brooksnek Steering
Ensure that Committee
value is added established
in our local
resources Funding 5 silos Secure of Secure of Construct Construction
secured for constructed | funding to fundingto | commences | completed
construction and 1 construct construct and handing
of milling plant | milling plant over
and silo’s operating
Funds
secured for
construction
Ploughing of 25 wards Social R800 000 R 700 000 Handing over
wards and ploughed facilitation of ploughed
handing over with a Ploughing wards
of ploughed budget or commence | Handing
wards R1,5 million S over of
ploughed
fields
LED To support and | Site fenced R600 000 R200 000 R 300 000 R100 000 Handing over
contribute and 1 nursery of nursery
towards Nursery operating Environment | Co- Nursery
promoting operating. and fenced al plan and operative operating
climatic feasibility registratio
conditions, study n
global warming conducted

and promote
sustainable
development

16




LED To ensure R700 000 R300 000 R400 000 Handing Pole
3 hectares
growth of fenced Pole over of treatment
Forest Pole treatment Fencing Finalisation | fencingand | plant
Enterprises : plant fenced | commences of fencing Pole operating
treatment
and treatment
plant operating plant
i
operating purchased
with grant
funding
LED To attract 1 Anchor R300 000 R200 000 R100 000 Funds Anchor project
investors by . 1 Anchor Feasibility Anchor secured for operating
. project started . . .
creating anchor project study project implementa
business started conducted started tion
To market . R200 000 100 000 R 80 000 R10 000 R10 000
. 1000 tourism
Umzimvubu as brochures
a preferred Tourism Marketing | ULM
. developed .
tourist Tourism brochure Marketing of | and represented | Flea market
destination ’ . developed tourism erection of | on conducted
celebration . . .
. . brochure tourism internationa
during tourism through signs land
month and 2 . & . & .
information national
flea markets .
convened centre tourism
Flea market shows
conducted
N e L e s R P LS ET S PR P
y y proper 2020000.00 | 000.00 130 000.00
compliance All budget Quarterly and
with legislation votes spent | Quarterly Quarterly Quarterly monthly
accordingly. | and monthly | and and monthly | reports on
reports on monthly reports on expenditure
expenditure | reportson | expenditure | trends.
trends. expenditur | trends.
e trends.
LED i
Good Special Programme | To ensure that Sense of Policy Workshop Workshop | Participation Workshops
Governanc and affected . . conducted
N . ownership reviewal conducted conducted | onIDP
e Communications communities
developed conducted for outreach

are aware and

communities

17




Corporate Services part of

developmental
initiatives

Communities

participating

on
developmenta

| initiatives

Workshop
conducted
for
communitie
son LED
policies

3.3 SPECIAL PROGRAMMS AND COMMUNICATIONS

GOOD
GOVERNA
NCE AND
PUBLIC
PARTICIPA
TION

SP&C

Infrastructure
and Planning
Department,
LED, Citizens
and
Community
Services

To coordinate handing
over of municipal
projects to the
community

Number of
projects
completed
and
handover to
communitie
s.

R300 000

75 000

75 000

75000

75 000

18




To consolidate and Establiment R237 520 R59 380 R59 380 R59 380 R59 380
strengthen the and
- functionality of ward Function of
committees Ward
committees
Institution | SP&C To mc.rea_se Uploading R100 000 25 000 25 000 25 000 25 000
al organisational of up to
transforma effectiveness and date
tion and viability information
organisatio to municipal
nal website
developme | SP&C (% To er.1$.ure that Community 100 000 25 000 25 000 25 000 25 000
nt municipal programs awareness
are profiled through of all
the radio municipality
programmes
To bridge the 12000 R100 000 25 000 25 000 25 000 25 000
information gap copies of
newsletter
per year
All To align o Effectlv.e | R110 774 R27 693.5 R27 693.5 R27 693.5 R27 693.5
Departments communication desseminati
strategy with on of
SONA,SOPA and information
Mayoral Addresses for
effective
communication
To ensure improved Up and R200 000 R50 000 R50 000 R50000 | R50 000
communication running
infrastructure for a community
wider coverage of radio station
municipal issues
To comply with smooth R125 760 R31440 R31440 R31440 R31440
applicable legislation implementa
and statude tion of
statutory
notices

19




To create sound Vast media | R10 000 R25 000 R25 000 R25000 | R25000
relationship with the
media institution coverage of
ULM
programmes
and projects
To gmpower the Training of R224 000 R56 000 R56 000 R56 000 R56 000
designated groups
the
designated
groups
Delivery of R300 000 R75 000 R75 000 R75 000 R75 000
Christmas
gifts,
Christmas
grocery for
elderly,
school
uniform
To mobilize community Community | R366 800 R91 700 R91 700 R91 700 R91 700
awareness on .
. pride on the
celebration and . .
. institutionali
commemoration of sed davs
institutionalized days Y
/events

3.4 BUDGET AND TREASURY OFFICE

20




Budget & All dept’s Preparation & 1.Approved 30 May Quarterly Mid Term Adjustment Annual Budget
Reporting BTO management of annual budget 2012 Report Budget Budget approved by
municipal budget Management approved by end May
2.No over Report end Feb 2012
expenditure or End of the
unauthorized Budget
expenditure Management
Report 15 June
2012
All dept’s Compliance with MBBR Schedule Monthly 1 Quarterly 2" Quarterly S72 Reports 3" Quarterly
External reporting Creports s71 reports s71 reports produced by s71 reports
31Jan 2012 produced
2011/ 12 AFS 31 Aug 3months TB
2012 produced by 6months AFS
end Oct 2012 produced by
end Feb 2012

Revenue BTO Comm Serv To improve own 1.Acccurate Monthly Billing & Billing & Billing & Billing &
Management revenue base by 15 % | billing delivery of delivery of delivery of delivery of
statements statements statements statements
2.Revised tariff
structure
Improved Increased no of 2000 250 house 250 house holds | 250 house 250 house
implementation of subsidized households | holds holds holds
FBS indigent
households
Full implementation of | General April 2012 | Community Traditional Compilation Production of




MPRA & Rates Policy

Valuation roll

Meetings

leaders
meetings

of 1 draft GV

Final GV

Supply Chain
Management

BTO

All dept’s Ensure compliance Improved service | Nov 2011 All adverts for | Evaluation & Demand Review/
with SCM policy, delivery capital Adjudication Management | Management of
legislation & projects finalised plans for all all contracts
regulations Efficient .
remaining
procurement .
systems guotation
based
procurement
Ensure compliance GRAP compliant | Jun 2012 Compilation of | Management of | Develop/ Dispose obsolete
with ULM asset asset register FAR stores in terms Review goods

management policy
and relevant
legislation

of policy

maintenance
plans

Issue/ write
stock

Expenditure
Management

BTO

All dept’s Ensure payment of Improved service | 30 June Timeous Timeous Timeous Timeous
creditors in delivery 2012 payment of payment of payment of payment of
compliance with creditors creditors creditors creditors
MFMA & relevant No interest
legislation charged

Corporate Ensure effective Improved staff Monthly Timeous & Timeous & Submission of | Timeous &

Services payroll administration | morale & service accurate accurate Income Tax accurate
in compliance with delivery payment of payment of file to SARS & | payment of
ULM policies & salaries and salaries and issuing of salaries and
relevant legislation allowances allowances IRP5’s allowances




3.5 CITIZENS AND COMMUNITY SERVICES

' . 24000 vehicles 24 000 6000 6000 6000 6000
Basic Community To enforce
Service Safety driver fitness stopped and
Delivery particularly drivers
documentation | screened
Prgwsmnmg of 1596 number 1596 399 399 399 -
drivers and .
learners licence of applicants
. tested for
services -
driving
licenses
2304 2304 576 576 576 576
applicants
tested for
learners
license
Provisioning of | 600 renewals 600 150 150 150 150
drivers license of Drivers
renewal Licence and
services PDP’s

Basic Community To do public 12000 vehicle | 12 000 3000 3000 3000 3000
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service
delivery

Safety

transport
enforcement
especially load
management
and
documentation

checked for
load
management
and
documentatio
n

To increase
detection and
prosecution of
critical road
traffic offences

Adjudication 600 150 150 150 150
of road traffic | warrants of

offences arrests

Issuing of 9600 | 9600 2400 2400 2400 240
notices notices

SAPS, PROVINCIAL To harmonize 12 special 12 3 3 3 3
Basic Community TRAFFIC and co- blitzes
Service Safety ordinate conducted
Delivery common with other law
operations at enforcement
all tiers of agencies
service delivery
Infrastructure and Erection of . 80 30 30 10 10
. . Installing of 80
Planning road traffic .
signs and road road signs
Mark 100 100 100 100 100 100
surface Kine bavs
markings parking bay
Marking 15,5 15,5 15,5 15,5 15,5
approximately
15,5 Km of
surfaces roads
Community SABS To f.ocus.on 1200 vehicle 1200 300 300 300 300
Safety vehicle fitness
tested for
enforcement
roadworthy
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especially
roadworthiness

Calibrating of
VTS
equipment
two timesa
year

Basic
Service
Delivery

Community
Safety

DEPT OF Vehicle 5000 5000 5000 5000 5000 5000
TRANSPORT -EC registration Registered and
and licensing licensed motor
vehicles
To enhance 0% level of 0% 0% 0% 0% 0%
effective variance
financial against
management operational
expenditure
80% 80% 80% 80% 80% 80%
expenditure of
Capital Budget
SERVICE PROVIDERS | To regulate the | Parking 110 110 110 110
parking as per enforcement
the National in 110 parking
Road Traffic baysby trained
Act of 1996 volunteers
To ensure 100% 100% 100% 100% 100%
. Enforcement
effective by- .
register of
law .
street trading
enforcement
by- law




Basic
Service
Delivery

Basic
Service
Delivery

Community
Safety

Community
Safety

Private Security
Companies

SAPS

To ensure
effective by-
law
enforcement

To contribute
towards
reduction of

crime in
support of
proactive

Impoundment
register of
illegally
displayed
trading stocks

100%

100%

100%

100%

100%

Impound 300
stray animals

300

Consolidated
Operation
Zero tolerance
report on By
Law
Enforcement

100%

100%

100%

100%

100%

Provision of
livestock feed
and medicine

25%

25%

25%

11 guarding
points report

4 1 1 1 1
Reports on
community
forum
meetings
Targeted 27 6 / / /
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Basic
Service
Delivery

Community
Safety

policing Crime
awareness
campaigns to
all 27 wards
ALFRED NZO Institutional Quarterly 4 1 1 1 1
DISTRICT capacity for reports on
MUNICIPALITY pactty forum
disaster .
meetings
management
. . 27 awareness 27 6 7 7 7
Disaster risk campaigns
reduction- paig
societal
measures
List of 27 27 6 7 7 7
capacitated
volunteers
. Register of 100% 100% 100% 100% 100%
Disaster . .
relief material
response

ALFRED NZO
DISTRRICT
MUNICIPALITY,
DEPARTMENT OF
HEALTH AND NGO’S
AND CBO’S

issued

L Awareness 27 6 7 7 7
Minimize the .
spread of HIV & ;3"\::::'5:5 to
AIDS through
awareness
campaigns to
all municipal
wards
To co-ordinate To hold 4 ! 1 1 1
HIV and AIDs in | GUarterly Local

Aids Council

a sectoral Meetings
integrated
manner
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Basic
Service
Delivery

To promote 8000 8000 8000 8000 8000
and ensurin 8 000
. & households
effective waste L.
receiving
management
. waste
services .
collection
services
To 'h.ave two Two Waste 2 2
efficient refuse .
collection
trucks .
vehicles
To ména.ge Landfill site 4 1 1 1 1
landfill site as assessment
per the DWAF report
standards P

Basic
Service
Delivery

Community
Safety

:g dp;%?uorti Rehabilitation 30 > 10 10 >
SUNNg 1 o 30 illegal
effective waste
management dumps and
servicis installation of
NO litter signs.
To promo’Fe 50 waste litter >0 >0
and ensuring and suoplied
effective waste PP
management
services
To promote 450 000 450 000 150 00 150 000 150 000

and ensuring
effective waste
management
services

Refuse bags
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To CreateIJ.ob 325 EPWP 325 241 84 - -
opportunities
workers
through waste
management
To Create Job 1940 1940 1940 1940 1940

opportunities
through waste
management

1940 workers

Basic
Service
Delivery

Community
Safety

To promc3te Three 3 5
community re- ‘
cooperatives
use and on recyclin
recycling ycling
initiatives
To ensure 200 20 20 = _
; 200
effective and _
ici Compliance
efficient by-law
and
enforcement o
prohibition
and full :
; notices
compliance
To einsl‘_”:e Mount AyI|ff 1 -
availability of A
data on waste landfill site
streams Waste
weighbridge,
generated records of
waste streams
To conduct ' : : 1 : 1
i Tw campaigns
education,
&4
awareness and )
ini environmental
training

days
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Basic
Service
Delivery

Basic

Community
Safety

Community

DEA, Khulani Skills
Development

1 1
Promote Upgraded as
improved per the plan
access to
community
amenities-
Ntsizwa Park
1 1
Promote Upgrade as
improved per the plan
access to
community
amenities-
Sophia Park
Implementatio 100% 25% 50% 70% 100%
n Landscaped
of the Town 2n:ngge:2es
beautification pen sp
programme in
line with
Greening
Municipality
initiatives
Cemetery 100% 20% 30% 70% 100%
. Mt Frere
services to our
. Cemetery

municipal

upgrade and
towns .

maintenance

plan report

To bury the
unknown and

Statistics of
pauper burials

100%

100%

100%

100%

100%
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Service
Delivery

Good
Governanc
e and
Public
Participati
on

Services

Community
Services

disaster
affected

L. 100% 25%% 50% 75% 100%
Provision of Cemetery
record keeping | database
database system
Increase access Overations 100% 25% 50% 75% 100%
to improved P

. and
public

. management

amenities - lan report
Halls P P
Increase access Oberations 25%% 50% 75% 100%
to improved P

. and
public

. management
amenities —
plan report

Swimming pool

Increase access . 25%% 50% 75% 100% 25%%
. Operations
to improved
. and
public
. management
amenities — lan report
Sport fields P P
DESRAC To ensure the 2 1 1
- Completed
availability of i
community Library
facilities Structure in

both towns
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To ensure the Completed 1
availability of Museum
community
facilities structure
To promote the 3 1
culture of Awareness
reading, and promotion
literacy and activities
heritage
;:r?tgongOte Participate in
Mt Ayliff
Museum
outreach
activities

3.6 INFRASTRUCTURE AND PLANNING

SPU &

6,068,750.

5,958,750.0

3,972,500.00
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Service I&P Dept Communications To provide 11 92,4km of Logging, 00. 0 Implementatio
delivery basic service ’ ) access road | Specification, | Implement | Implementa | nand practical
delivery in Contruction of constructed | tender ation tion handovers.
terms of road access roads within adverts,
constructionne | for our allocated adjudication
tworking. communities | budget and
award of
tenders
To provide 1.2 Constructio 20,051,444.9 | 6,990,505. | 4,115,050.0
surfaced roads | Construction n of 12km 8 02 0.
within our of surfaced surfaced implementat | Implement | Implementa
towns roads for our roads within | ion ation tion and
rates payers our towns Practical
Handovers
SPU & To provide 1.3 Constructio 6,068,750. | 5,958,750.0 | 3,972,500.00
Communications basic service Construction nof 6 Logging, 00. 0 Implementatio
delivery in of new bridges | bridges and | Specification, | Implement | Implementa | n and practical
terms of and causeways | 3 causeways | tender ation tion handovers.
bridges for our for our adverts,
construction communities. communitie | adjudication
and causeways. s and
award of
tenders
SPU & To provide 14 Constructio 6,068,750. | 5,958,750.0 | 3,972,500.00
Communications basic service ’ ) n of 1 new Logging, 00. 0 Implementatio
delivery in Construction community | Specification, | Implement | Implementa | nand practical
terms of social | of the hall and the | tender ation tion handovers.
infrastructure. community DLTC adverts,
halls and DLTC | building adjudication
building. and
award of
tenders
Institution Corporate Services Training of. jl'ra.ln.lng Target 5 no 0 3 no of 2 no of
al I&P Dept relevant skills individuals
transforma within our within our of peqple t.o peoplt.e to pegple to be
. . . . be trained in be trained | trained
tion and projects projects in any .
. . our projects
organisatio skills shortage
nal like
developme bricklaying;
nt pipe laying,
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concrete
laying etc
Local &P Dept LED To empower Business 20 No. of 20 SMME’s 84 no of 84 no of 84 no of local
Economic the SMME’s opportunity SMME’s empowered local local peoples
Developm within our for local target to be peoples peoples receive short
ent jurisdiction and | SMME's. empowered receive receive term
creation of Employment . 250n0. of short term | short term employment
short-term opportunity local people employme | employment
employment within our to be nt
communities. | employed.
Financial I&P D B T [ R20,051,444.
el I e DO el 200 rsosrso (1 [semannce
Y v proj 00. R5,958,750. | Quarterly and
implemented All budget
s Quarterly Quarterly 00 Quarterly | monthly
within votes spent
. and monthly | and and monthly | reports all
allocated accordingly.
reports on monthly reports on funds spent
budget. To . .
MIG reports on | expenditure | according to
ensure proper . .
. expenditure | expenditur | trends. allocated
compliance
. - trends. e trends. budget.
with legislation
gzssmanc 1&P Dept 2EZC|aI Programme T(:oer:ure To follow To ensure Tender Implement L:T;zlementa Inmplementatlo
— prop . Nema that All Document ation
e Communications compliance . -
with legislation procedures; projects compilation;
Budeet & Treasure & " | cioB followed RoD’s; SCM
J standards; CIDB processes
GCC; COLTO standards;
standards; GCC; COLTO
OSH act standards;
standards; OSH act
SCM processes | standards;
SCM
processes.
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. . Monitor the All roads be | Projects Project Project Project
Service Infrastructure BTO Provision of ) ) ) ) )
delivery access roads to | construction accessible logging, Implement | Implementa | implementatio

LED communities in | of access Designsand | ation. tion. n and issue of
a sustainable roads. tender Practical
COMMUNITY manner process. Completion
SERVICES Compliance Certificate.
with MIG
conditions.
Local Infrastructure LED Adhere to Receiving the Employinga | Signingofan | A Aminimum .
. . . . L A minimum of
Economic EPWP incentive minimum of | agreement minimum of 35 people
s ” 35 people be
Developm conditions of money from 95 people with EPW. of 25 be emploved
ent employment Expanded per annum. people be employed ploy
Public works employed
Programme
Financial Infrastructure Budget and Implement All projects be | All projects 0% Expenditur | Expenditure | Expenditure =
viability Treasury Projects completed must not expenditure | e=R2998 | =R5997 R8 996 891.
identified in within their exceed the 963.67. 927.33
the Municipal allocated project
IDP document. | budgets budgeted 33.3% 66.67% 100%
through amount of expenditur | expenditure | expenditure
compliance R8 996 891 e
with MFMA
Good Infrastructure Special Programme | Involvement of | ImplementWa Attend IDP During Involvement
S To . Involvement
Governanc and local rd Priorities . outreach Project of local
L L implement . of local
e Communications communities in | through IDP . handover, community .
. road project . . community
all projects. outreach L involve the | during . .
. priorities . during project
Corporate Services . e local project . .
identified in community | implementa implementatio
the IDP ¥ . P n and
and form tion and
document . employment
Project employment
as per the . of local labour
. Steering of local
available . through
committee | labour .
budget. Project
through .
steering
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Service
delivery

Planning

Project
steering
committee.

committee.

To have a 1 township

properly formalized in R R 100 000.00 | R R R

planned and Santombe 400 000.00 100 000.00 | 100 000.00 | 100 000.00
pegged

township

To have a 1 township R R 112 500.00 | R R R

properly formalizedin | 450 000.00 112 500.00 | 112 500.00 | 112 500.00
planned and Extension 3 Mt

pegged Ayliff

township

To have a 1 township R R 100 000.00 | R R R

properly formalized in 400 000.00 100 000.00 | 100 000.00 | 100 000.00
planned and Badibanise Mt

pegged Frere.

township

To generate Line Maps of R R 75 000.00 R 75000.00 | R75000.00 | R75000.00
large scale Mt Frere and 300 000.00

digital line Mt Ayliff

maps as well as
conventional
orthophoto
maps, from
aerial
photographs.
To integrate
mapping data
for GIS
applications.
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To have a 1 township Operational
properly Established in Budget
planned and Ext 7 Mt Frere. | (Survey &
pegged Planning)
township
To have a 1 township Operational
properly Established in Budget
planned and Ext 5 Mt Ayliff. | (Survey &
pegged Planning)
township
To install a GIS Implementatio | R R 25 000.00 R 25 000.00 | R 25 000.00 | R 25 000.00
to helponland | nofthe 100 000.00
use Spatial
management. Development

Framework

per SDF

guidelines
To manage Implementatio | Operational
land use in n of the Budget
accordance Spatial (Survey &
with the Development Planning)
townships Framework
ordinance 33 of | per SDF
1934 and town | guidelines
planning
scheme.
To update the Implementatio | Operational
filling system of | n of the Budget
the ownership Spatial (Survey &
records and Development Planning)
locate pegs on Framework
encroachments | per SDF

guidelines
To have a 1 documents R R 75 000.00 R 75000.00 | R75000.00 | R75000.00
strategy for approved by 300 000.00

both the Urban
Towns.

council of
Urban
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Renewal
Strategy

Housing

To ensure
registering of
beneficiaries,
To ensure
proper
collection of
data

To inform
beneficiaries
roles and
responsibilities
of stakeholders

Number of
registered and
approved
beneficiaries.

Operational
Budget
(Survey &
Planning)

To ensure
registering of
beneficiaries,
To ensure
proper
collection of
data

To inform
beneficiaries
roles and
responsibilities
of stakeholders

Number of
registered and
approved
beneficiaries.

Operational
Budget
(Survey &
Planning)

3.7 MUNICIPAL MANAGER’s OFFICE

Basic
Service
Delivery

MMO

SP&C

Enhancement

of integrated
approach on
service delivery

Ward
community
needs in all

315900

157 950

157 950
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ward

Good ALL DEPARTMENTS | To ensure an 200 000 50 000 50 000 50 000 50000
. Adopted IDP
governanc integrated
and Budget
e and development 200 000 50 000 50 000 50 000 50 000
Public planninginline | IGR REPORT
Participati with legislation | WITH
on and Local NUMBER OF
Government IGR meetings
Key
Performance
areas by 2012
Institution All Departments To ensure that 200 000 66 667 66 667 66 667 -
Adopted
al the
S annual report
transforma municipality
tion and provides
organizatio accountability
nal to it citizens
developme and comply
nt with applicable
legislation
Financial MMO ALL To ensure . . 521772 130 443 130443 130443 130443
N . internal Audit
Viability understanding

and
compliance
with internal
controls

reports Audit
report by
Audit unit
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COMPONENT 4 — UMZIMVUBU CAPITAL BUDGET FOR 2011/12 TO 2013/14 BY TOWNS AND WARDS

4.1 Corporate Services

TOWN: MOUNT AYLIFF & MOUNT FRERE

ALL WARDS

Corporate Services Human Resources Bursary for Rare skills R 300 000 R R

ALL WARDS

Corporate Services Human Resources Career Exhibition R 80 000 R R

4.2 LOCAL ECONOMIC DEVELOPMENT

TOWN: MOUNT AYLIFF

WARD 2

LED LED Fencing of 350 metres R74 000 R500 000 R1 million

TOWN: MOUNT AYLIFF

WARD 03
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Fencing of 350 metres
LED LED R74 000 R500 000 R1 million

TOWN: MOUNT AYLIFF

WARD 04

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT AYLIFF

WARD 06

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT FRERE

WARD 10

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT FRERE

WARD 16

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT FRERE

WARD 21

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

41



TOWN: MOUNT FRERE

WARD 22

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT FRERE

WARD 25

LED LED Fencing of 350 metres R74 000 R500 000 R 1 million

TOWN: MOUNT AYLIFF

WARD 26

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT FRERE

WARD 27

R 1 million

LED LED Fencing of 350 metres R74 000 R500 000

TOWN: MOUNT AYLIFF

WARD 07

| R 1million
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LED LED Construction of trading facility R 2 million R 4 million

4.3 BUDGET AND TREASURY OFFICE

SECTION :Revenue Management

WARD . All Wards FBS implementation through alternative energy: fire gel 1,048,000 1,103,554 1,164,239
7&18 Credit Control 500,000 526,500 555,458
: All Wards Implementation of MPRA
1 7& 18 Installation of Post Boxes 850,000 895,050 944,278
1 7&18 Indigent Support 772,410 813,348 858,082

SECTION :Supply Chain Management

WARD . All Wards Compilation of GRAP Fixed Asset Register 400,000 350,000 300,000

SECTION :Budget & Reporting

WARD : All Wards IDP & Budget public participation programme 40,000 42,120 44,437

5.4 Citizens and Community Services

TOWN: MOUNT AYLIFF

WARD 7
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CITIZEN AND COMMUNITY | COMMUNITY SERVICES
SERVICES

TOWN :MOUNT FRERE

Waste buy back Centre:
Weighbridge

400 000

WARD 18

CITIZEN AND
COMMUNITY
SERVICES

COMMUNITY SERVICES

Greening: Sophia Park

1000 000

5.5 BUDGET AND TREASURY

SECTION :Revenue Management

WARD . All Wards FBS implementation through alternative energy: fire gel 1,048,000 1,103,554 1,164,239
7 & 18 Credit Control 500,000 526,500 555,458
: All Wards Implementation of MPRA
1 7& 18 Installation of Post Boxes 850,000 895,050 944,278
1 7&18 Indigent Support 772,410 813,348 858,082

SECTION :Supply Chain Management

WARD . All Wards Compilation of GRAP Fixed Asset Register 400,000 350,000 300,000
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SECTION :Budget & Reporting
WARD : All Wards IDP & Budget public participation programme 40,000 42,120 44,437

5.6 Infrastructure and Planning

TOWN: MOUNT AYLIFF & MOUNT FRERE

ALL WARDS (MIG)
1&P Dept I1&P Dept Construction of surfaced &
gravel roads with bridges. R31,157,000.00 R37,883,000.00 R39,967,000.00

TOWN: MOUNT AYLIFF & MOUNT FRERE

ALL WARDS ( Capital budget)

1&P Dept I1&P Dept Construction of Access roads;
Community halls & bridges R16, 000,000.00 R16,848,000.00 R17,774,640.00million

TOWN: MOUNT AYLIFF

WARD 06
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INFRASTRUCTURE PMU

Construction of Majojweni A/R — R4 909 000
10.2 km

TOWN: MOUNT AYLIFF

WARD 08

Construction of Majalumane —
INFRASTRUCTURE PMU Nyathini A/R —2.72 km R920 342

TOWN: MOUNT AYLIFF

WARD 02

INFRASTRUCTURE PMU

Construction of Molwana A/R — R2 702 658
6.4 km

TOWN: MOUNT AYLIFF

WARD 05

INFRASTRUCTURE PMU

Construction of Ext Mfulamkulu R567 000
A/R-1.1km

TOWN: MOUNT AYLIFF
WARD 7
Infrastructure & Planning Planning Formalization of Santombe. R 400 000.00 0 0
Extension 3 Mt Ayliff R 450 000.00
WARD 7 & 18
| | Mapping | R 300000.00 | |

46




Infrastructure & Planning Planning

Urban Renewal Strategy

WARD 18

Infrastructure & Planning Planning Formalization of Badibanise R 400 000.00
WARD 16

Infrastructure & Planning Planning Extension 7 20 site Operational Budget

(Survey & Panning)

WARD 11

Infrastructure & Planning Housing Rode
WARD 20

Infrastructure & Planning Housing Mphemba
WARD 15

Infrastructure & Planning Housing Mbodleni
WARD

Infrastructure & Planning Housing Mnceba
WARD 16

Infrastructure & Planning Housing Osborn

WARD

Infrastructure & Planning Housing Ndarhala
WARD

Infrastructure & Planning Housing Dundee
WARD

Infrastructure & Planning Housing Nguse
WARD

Infrastructure & Planning Housing Nkungwini

WARD 10
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Infrastructure & Planning Housing Nggumane
WARD

Infrastructure & Planning Housing Cabazane
WARD

Infrastructure & Planning Housing Qadu




COMPONENT 5 -UMZIMVUBU CAPITAL WORKS PLAN FOR 2011/12

Service
deliver

y

Bursary for
external
students in
rare skills

To
provide
and
enhance
skills
amongst
the
communi

ty

Output
3
Implem
ent
commu
nity
work
progra
mmes

Policy
for
extern
al
bursar
y
assista
nce

HR
Strateg
y

Enrolled
students in
institutions of
higher
learning

Reduction
of
matriculan
ts who are
not
studying

Career
enhancem
ent
amongst
children
from
destitute
families

All
27
war
ds

5 students

Adverts
for
applicatio
ns done

Selection
of 5
successful
applicants
and
agreemen
ts entered
into

Paymen
t of
Tuition
fees

Monitorin
g & receipt
of results
from
assisted
students
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Awareness

To create

Output

HR

Number of

Well

Not

2 medical

nd

. ) ) . N | - 2 Project
campaigns | a 6 Strateg | information informed appli | aid/benefi Awareness rojec
through conduciv | Munici | yin sharing councilors | cabl | ts worksh | completed
. . . . Workshop
informatio | e and pal place sessions/wor | and staff eto | sessions Jsession op
n sharing healthy Financi kshops war

. . be held.
session on | working aland ds
medical aid | environm | Admini
benefit for | ent strative
both Capacit
councillors y
and
officials
Local dinat T Output Number of . 24 Enh d . - .
oca coordinate 0 ensure utpu SMME umber o Highly n an.ce Compile i Training | Project
Econo workshops | empower | 3 olic SMMEs ) war capacity ] . of completed
mic on the ment of Implem ipn ¥ trained capacitate | ¢ of SMMEs skills audit SMME's P
Develo | training of | local entatio lace d SMMEs on areas togethe
pment | SMME’s | SMMEs | nof P to be i Vsith
commu | Local trained on. LED
nity SMME depart
work sare
ment
progra award
ms ed Develop a
jobs. training
program
Institut | Impl t | T Output . . Not .
sty mpIemen © UYL T pvisis | Al Operationa O | all Performan | 2™ 3™ Final
ional ation of Impleme 6 . . appli
e . imple employees lized PMS. employee | ce quarter quarter | assessmen
Transfo | individual nt, co- Munici L cabl . .
. . mente | with signed s with Agreemen | reviews assessm | tand
rmatio | Performan | ordinate, | pal eto . I
. . . | dfrom | work plans. signed ts be ents. compilatio
n and ce monitor Financi ) war
. post Signed work entered n of
Organiz | Manageme | and al and ds .
. .. | level 0- | performance plans. into Performan reports.
ational | nt System evaluate Admini .
. 3and contract by . between ce Compila
Develo PMS for strative Signed .
. . all all contract ULM and assessmen | tion of
pment complian | Capacit performa
. contra | employee sec 57 t for all assessm
ce with y nce
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applicabl ct contract managers | permanen | ent
e emplo Cascading by all and fixed t reports.
legislatio yees. of PMS to contract term employees
n. level mpl mpl .
PMS evels employee | employee
. below sec st
policy 1" Quarter
57
& (permanen performan
Frame P ce Compilatio
t .
work employee) assessmen | n of Mid-
in ploy ts be term
place conducted | performan
ce reports
Work
plans for
all
permanen
t
employee
be signed.
Quarterly
assessmen
t reports
Implement | To ensure | Output . | Ke Not Payment Paymen | Payment
.p P Retent | Implementati .y . | Progress Payment v y y
ation of a stable 6 . milestone appli of t of of
. L . ion on of the . reports of . . .
Retention institutio | Munici . achieved cabl . retention retentio | retention
Strateg | Retention and retention
Strategy nal pal towards eto . allowance | n allowance
. . . . | ywas Strategy . retained allowance | . | s .
/policy environm | Financi implement | war Lo . in line allowan | in line with
adopte . human in line with . .
ent al and ation of ds . with the cein the
| d capital the . ) .
Admini the plan . retention line retention
retention

51




strative Retent policy. policy with the | policy
C it . .. . tenti
apac ion of Liaise with ;e ZTiclo
y human insurance policy
capital companies
in order to
identify
offers for
funeral
scheme
benefit.
Provi T I tput Impl tati | Not i Well i
rovide o apply Outpu EAP mplementati mproved o) | Quarterly | wellness Ongoing ellnes | Ongoing
supportto | an 6 olic on of EAP staff appli wellness Da support of | s Day support of
employees | assistant Munici p y policy morale and | cabl . y employees | conduct | employees
in . campaign | conducted ; .
through program pal lace motivation | eto s/progra /councilor | ed /councillor
wellness me that Financi P Number of /job war m.E,) & s (Sport s
programs will help aland Wellness satisfaction | ds day)
employee | Admini .
s and strative Emplo | campaigns
. . yees conducted
councilor | Capacit ven
s with y g
their help as
ersonal/ and
P . when
economic .
al and requir
. ed.
social
matters
End T Output I d Not S Co- Project Project
" y.ear © utpu PMS Staff mprove © . | Enhanced | Monitorin O. . rojec rojec
function reward 6 . staff appli ordination | complet | completed
. .. | policy performance Performa | g of staff
outstandi | Munici . morale and | cabl and ed.
in excellence . nce and performan
ng pal high eto . necessary
. . | place. award productivi | ce and L
performa | Financi performan | war . logistics
ty evaluation
nce of al and ce ds of their for the
permane | Admini function.
nt strative Retent performan
. ion ce.
employee | Capacit strateg End—Year
S y function
Y ceremony
be held in
December
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Implement | To Output % compliance | Implement | 24 . Submissio | Conduct | Implement
. . EE . . Complian | Conduct .
ation of provide 6 lan in with EE ation of war ce with workshop/ n of the worksh ation of
EEP; equal | corporate | Munici place approved adopted ds the awarener)s report to ops the plan
employme | direction | pal P plan EEP Dol
. . . approved | programs
nt in Financi EE plan & Implem
opportunit | ensuring aland Number of meZt entation
y complian | Admini workshops . of the
. targets Preparatio
ce on strative conducted N of plan
gnmtploym Capacit annual
equity y employme
nt equit
legislatio quity
nto report
achieve a
diverse
and
represent
ative
workplac
e
Career To ensure | Output No Number of Career 24 Career lssuing of
Indaba/ provision | 3 ... | high Indaba/Exh | war o ) & Exhibition | - Project
o exhibit o Exhibition | notices for
Exhibition of Implem | . schools/schol | ibition ds day be completed
. ion Day the Career
capacity ent ars to attend | conducted conducted
- progra Indaba/Ex
building commu | the hibition for all
for future | nity offere exhibition. Da grade 11-
career work db V- 12 of 23
pathing progra they high
mmes - schools
munici Career within the
pality Developm .
municipal
to ent e g .
- jurisdictio
extern guidelines
n.
al /documen
studen ts be
ts developed
Invitations
be issued
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out to

sector
departme
nts,
companies
and
Specialists.
Training To . Output WSP Number of Im_plement Not_ Skills Accredited Training Training | Training
and provide 6 trained ation of an | appli . co- co- co-
. .. | and enhance Training . . .
Developme | skills Munici employees approved cabl . ordinated | ordinate | ordinated
Annual ment and | providers N o - .
nt developm | pal . and WSP. eto in line dinline | inline with
. .| Trainin . . performa | be . .
ent Financi councilors in war | apbointed with WSP. | with WSP.
Evaluation | programs | aland gro ra line with ds through PP ' WSP.
of training | in line Admini P .g WSP. g Declaratio | Monthly Monthly
. . . min capacity
impact with the strative lace buildin n of Intent | reportsto | Monthly | reports to
adopted Capacit place. Trainin & sent to LGSETA. reports | LGSETA.
WSP y . actg LGSETA for to
- P approval. LGSETA.
Trainin | responses
g and received Developm
Develo ent of
pment training
policy. evaluation
forms.
Databa Training
se of be
. conducted
service .
rovid according
P to the
ers
annual
plan.
Monthly
reports
submitted
to LGSETA.
Quarterly
reports on
training

54




evaluation
and

training
reports.

R it T tput R it 24 . Filli f Filli f | Filli f
ecruitme o Outpu Popula | Number of ecruitme well Filling of illing o illing o illing o
nt and populate | 6 . " nt and war o vacant/bu | vacant/ | vacant/bu

. .. | tionof | positions . populated | requisition
Selection all Munici . 8 selection ds dgeted budgete | dgeted
. munici | filled . organogra | forms
and job vacant/b pal al and job m posts as d posts posts as
creation udgeted Financi Er ano creation Issuing of and when | asand and when
positions | aland ragm advert required. when required.
Admini ign require
strative accord d.
Capacit Shortlistin
ance and
y with g .
interviews.
the
munici Appointm
pal ents
budget
Liaise with
SETA’s for
job
creation
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Employee To Output ... | Disciplinar Not . Publicatio | Implem | Implement
p_y P Discipli | . P v/e Employee . | Knowledg | Training of P . .p
Relations manage 6 rievance appli . n of labour | entation | ation of
.. nary . . e Line .
employer | Munici . hearings Relations cabl relations of CoS CoS
hearin o enhance Managers
/employe | pal completed maintained | e to . newsletter
. . . | gsare L ment in labour
e relation | Financi within 3 war N
conduc Legislation
matters aland ted months. ds
Admini ' Rollout of
stratlvle Number of Training of Collective
Capacit . Agreemen
CoS trainings managers ts
y are conducted. in
imple disciplinar
mente y matters
d. and
hearings
Implement
ation of
CoS
Financi | Operation To ensure | Output | Filin Proper Operation Not
P P & P P .| All budget | Quarterly Quarterly | Quarterl | Quarterly
al Clean proper 6 of records Clean appli
- . . - . votes reportson | reportson |y reports on
Viabilit | Audit complian | Munici record Audit cabl . . .
ce with al sand e to spent expenditur | expenditur | reports | expenditur
y - p' . Monitored accordingl | e trends. e trends. on e trends.
legislatio Financi | accura budget war expendi
n al and te & ds Y- P
Admini | leave ture
. . Reconciliat | Reconciliat | trends. Reconciliat
strative | admini I . . .
. . Availabilit | ion of ion of ion of
Capacit | stratio
N y of leaves and | leaves and leaves and
Y e\records | attendanc | attendanc | Reconcil | attendanc
for audit e registers | eregisters | iation of | e registers
purposes leaves
and
attenda
nce
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register
s
Good Internshi To Output . 24 L .
. F.,/ . P Gradu | Number of Internship/ Training Issuing of Implemen | Implem | Implement
Govern | Experientia | provide 3 . . .| war . ) .
. . ates trainees/inter | Experientia of 12 the advert | tation of entation | ation of
ance | Training skillsand | Implem L ds
are ns | training graduates | and the of the the pro
and ensure ent . . .
. appoin | trained/coac | be appointme | program progra
Public exposure | commu gram
.. . tedto | hed/mentore | conducted nt of m
Particip of nity .
R get d. interns/tra
ation graduates | work . .
rogra exposu inees in Monthly
fnmges re line with reports Monthly
Imparting the reports
skills, departme
Policy | knowledge ntal needs
in and
place experience to
students

. Conducti Consyltati Batho Improved | Satisfied ) Enhanced - - Distribution | -
Basic on with Pele Customer | Custome
Service nga the Principl | Care rson customer of the
delivery survey external es Service service services survey
stakehold delivery
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on ers with questionnai
municipa | regard to res to
I services | the different
services wards
rendered
by the. i Collection
municipali
ty P thereof and
analysis of
the findings
Conduct Ensuring SM.ME No. of Ca?terers Utilization of | Usage of | Usage of Conduct Usage ,Of
Local s Policy Caterers will , , the SMME's
. empower . local small SMME’s | SMME’s
Economic worksho trained produce . SMMEwork | through
ment and . . businesses through through .
Developm | p for rosperit on high services meetings | meetings shop meetings
ent SMME’s p perity standards | of high g & and
in local . . and and
on good . services quality Usage of workshop
. business worksho | worksho ,
quality fraternit s S SMME’s >
service ¥ P P through
renderin meetings
g and
workshops
N R All . . Proj Proj
Acquisiti | Improved ec.ords . Secu.rejd Centralized Solicit Steel roject roject
. Policy municipal | municipa . . complete complete
on of environme municipal Quotatio | lockable
. data kept | | data . . .
Steel nt within information ns cabinets
. . Records | for future
cabinets | Municipal at the
. Procedu | ease of Steel
registry . Records
ral reference cabinets
and store
. Manual procured
Installati | comply room
on with the Filin installed
thereof records g
Plan
and
archives
legislation
Institution Filing Improved Mu.n.lap Enhance Comp!la Filing Ongoing F|I.|n.g Plan Ongoing
al . al Filing | the nce with - Mini usage of
Plan environme Plan Mini | usage of -
Transform . s Plan current the - Workshops | the filing
X Mini- nt within . Worksho | the filing
ation and .. users National plan
. .. | Worksho | Municipal . . ps Plan
Organizati capacity Archives
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onal ps registry on Act
Developm and utilization
ent comply of the File
with the Plan
records
and
archives
legislation
tandin | Allocat Conduci . Project Project .
Acquisiti | Procurem Standi oc.a ed onduciv Fully Solicit olec oJec Project
g Rules | furniture | e . . complete | complete
on of ent of . conducive Quotatio complete
. of for environ .
Council tables for . environment | ns
. . Order Council ment for .
furniture | Council . . for council
. meetings | Council - Tables
meetings . sittings
proceedi procured
(Council ngs Project
Support) complete
Close . MFMA Complian | Clean . ... | Monitori | Monitorin o
. . . | Complianc p . Clean audit Monitori & | Monitorin
Financial monitori . ce with Audit . ng and and proper
s e with the opinion ng and e g and
Viability ng of the MEMA the report roper proper utilisation roper
budget MFMA for the P “p . utilisatio | of the P . _p .
and clean T utilisatio L utilisation
and . and no institutio n of the division
e audit n of the L of the
utilizatio wasteful n L division budget -
n thereof expenditu division budeet division
rep budget & budget
Financial - . Records | Users A . Payment | System
A Training Electronic . . Creating System y ¥ . A sound
Viability Policy trained paperles ) . of licence | maintenanc .
of users document benefit for maintena electronic
onhowto | s fees e
managem - - . the nce documen
Filing utilize the | environ S
ent municipality t
Plan system ment . . System
System which entails . managem
. maintena
maintena the ent
- . nce
nce administrati system
on of and a
meetings, paperless
legal environm
administrati ent
onand
general
administrati
on which
includes
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auxiliary

services,
contract
management
, archives
and records
administrati
on.
. . Revi I A . N .
Good Coordina | Maintena . eviewa . Full Induction | - Coordinatio | Coordinat
Governanc . Municip | and municipa .
tion of nce of . . attendance of new n of the ion of the
e and al adoption | lity that . . .
. the Sound of the councillo midyear Strategic
Public Strategic overnanc Systems | of the takes strategic r s after Strategic lannin
Participati o Act SDBIP/ID | and 8 . & planning
Planning | e and planning elections planning sessions
on . P and follow . .
is done proper .. . sessions by and sessions
R Municipal | strategiz .
but need | coordinati councillors
Budget ed
to be on of . and
: decisions
enhance | council management
d by strategies . Reviewal
being and to and
centralis | ensure adoption of
ed to strategic the
one developm Budget/SDBI
departm | ent P/IDP
ent orientatio
n planning
process in
line with
local
governme
nt KPAs
Good Provision Rules of | Meetings | Satisfact . I e as A S
Level of I. . I_ & effective and | Facilitati Facilitati Facilitation | Facilitatio
Governanc . .| of efficient Order that sit ory - .
Satisfacti . . efficient on of on of of Council n of
e and support to according | services
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Public on council to the to the advice Council Council meetings Council
Participati - structures municipal | Council Council meetings | meetings meetings
Efficient . .
on . schedule and its Section 80
admin .
member Committees
support
to S Prepare,
. circulate
Council
and
analyse
survey
question
S
Good Awarene | Batho Pele Batho No. of Enhance
BP . . Enhanced
Governanc | ssand Change Pele employee | custome meetings Ongoing | Ongoing customer
e and buy-in, in | Managem Service s and r service held (z)g sensitizat | sensitizatio care
Public respect ent Charter | Councillor | within ion n
Participati | of Batho | Programm s trained the Launch of
on Pele e Batho on the municipa the
governm Pele Departme | lity Departme
ent Principl | ntal BP ntal
program es Service BP Customer
me Charters . Service
meetings | BP Charter
held (2) meetings
held (2)
Coordinat
e
workshop
s for
Councillor
s and new
employee
s on the
BP &
CCsC
BP
meetings
held (2)
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Good
Governanc
e and
Public
Participati
on

Training
of front
office
staff
members

Ensuring
effective
and
efficient
customer
care
service

BP All front Enhance

Service | line office | custome

Charter | personnel | rcare

3 trained service
on

Batho costomer

Pele care

Principl | service

es

Recommend
ed standard
of the
customer
care services

Training
for the
front
office
staff
members
on
customer
care
services

Monitori
ng of the
Custome
r Care
change
manage
ment

Monitoring
of the
Customer
Care
change
manageme
nt

Monitorin
g of the
Customer
Care
change
managem
ent

Website To All Up to Live and Umzimvu | Maintena Maintena Maintena | Updated
Good upgrade enhance departm | date frequent bu nce of nce of nce of website
communic ents website ly website website . website
Governan . . . . website
e & ation with submitti updated being RS0 structure
. the n website viewed b
Public . & . v 000.00
L communit docume with the the
Participati .
on y and to nts to be latest communit
ensure updated. news y
consistent Access
uploading to
of the informat
essential jon and
municipal Batu
document pele.
s
Institution | Upgrade To IT Have A well A network | maintena . maintena | mainten
R . . . . maintena
and Maintain compani | Maintena | oiled thatisup | nce of nce of ance of
al . . nce of . .
maintenan | the es to nce Network 24 hrs wireless wireless wireless wireless
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developm | ce of current submit contract | infrastru with low network network network network
wireless network mainten | with an cture down
ent and . .
network infrastruct ance IT time.
Transform ure proposal | company
. (Network s to the to look
ation .
& municip | after
Servers) ality umzimvu
bu
network
problem
when
they
arise.
Disaster To ensure - A data Data An offsite .
. To build Procure Test for To do
recovery that center being backup . .
. the offsite | the mirror backup
implemen | should that backed data L
. . . facility like | Server, errors procedu
tation the replicate | upinthe center
L . . a server Network and re and
Plan Municipali s the offsite thatis . . )
I room with | Cabinet configura | restore
ty Server facility capable . .
. . air and tions. procedu
experienc room and of backing .
. . . conditione | Network res to
e disaster with doing up . . .
N rs and fire | Switches. maintai
of any servers backup institution
nature and and al detectors. | Network n a good
. . . | R50,000.0 | the offsite disaster
(e.g., infrastruc | restore informati .
) ; 0 for floor | in order to recovery
firebreak, ture. checks on incase .. .
. raising. mirror the plan.
power every disaster
server
surge or week. happens.
I room
building is
damaged R450,000.
etc.), the 00
Municipali
ty has
contingen
cy plans
for
backup
systems
Implemen | To Single ICT Upgrade | Mt frere Latest . . .
P . . & Pe Draft the Project maintena | mainten
tation of implemen | window of Network | the and Mt Telephon | . .
. L . . implemen | implemen | nce of IP ance of
Voice over | ta cost coordinatio | Policy current Ayliff e . -
. . . . tation tation Telephon | IP
IP in the effective n Opticon linked by networks
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telephone | way of Te;lepho | voice ystem plan. Change e Telepho
system communic ne to the | over IP Soliciting from network ne
ating with latest IP and of . Analog to R120,000. network
the phones reduce quotation | IP phones 00 for
outside that budgetin s & . R187,000. | telephon
world. To carry gon appoint
. 00 for e
enable a voice phone the
. PABX Exchange
customer over IP calls. suitable
A system
to service
implemen provider
;I:xible R200,000.
‘ ’ 00 for IP
cos., . Phones &
efficient, oints
and P
simplified
network
solution
by
opening
up a wide
range of
services
via a
single
fundamen
tal
hardware
platform.
CIS.CO To Sn.'\gle ICT Installing | A Very fast Soliciting Maintain Maintain Maintai
switches enhance window of Network | latest network network . .
. . ) . of switches. switches. | n
& VLANS the coordinatio | Policy Cisco that can which . .
. . quotation switches
to performa | n switches | carry carries s& R100,000.
complete nce of the that can Voice both data . 00
. appoint
the network carry over IP. and voice the
network. & Data, on its .
. . suitable
security. voice and backbone .
. service
To create video. .
. provider.
a suitable .
Configure
platform .
. and install
for Voice
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over IP Cisco
switches.
P Toh H P i All f S . . .
rocurem o have ave an. rocuring .users Usage o Soliciting Installatio | Installatio | Installati
ent of the latest Enterpris | latest using the the latest
of n of n of on of
software software e bulk latest technolog .
. . quotation | software software | softwar
in bulks ata agreeme | software | Microsof y
. . . . S to new to new e to new
(Licensing) | cheaper nt with that has t office lantons lantons lantons
bulk price Microsof | Governm | software Procurem Props. ptop ptop
than t ent ent of
buying discounts software.
software Departme
without nts to
an supply IT
agreemen with their
t with computers
Microsof needs.
R 200 000
Roll f|T Il POLICY - Trai Trai . .
oll out o o roll out oLIC rained rained Users Roll out of | Project Project well
IcT an FRAMEWO users on users on who oliciesto | completed | complete | informe
Policies awarenes | RKFOR ICT ICT know all g” users P d P d users
sonICT DIFFERENTI policies policies ICT
misuse ATION and and policies R 50 000
and to functions | function and does | for
combat s not Training
waste of misuse and
resources internet catering.
and other
network
resource.
System - To IMPLEMEN meeting | Fully Finance Informati Plan with Soliciting Procure Test the
Integratio | integrate | TA between | fledge staff not on that . . . . .
. . . service of integratio | integrati
n ( all DIFFERENTI | Payday integrati | doing flows . .
- providers | quotation | n on.
Munsoft & | municipal | ATED and on manual seamlessl| on how to | s form software | Monitor
Payday) systems APPROACH | MUNSO | between | journals y from .
. integrate Payday & & &
ensuring TO FT for MUNSOF | to one .
the two Munsoft integrate | record
that the MUNICIPAL | databas | Tand capture system to svstem in the two integrati
subsyste FINANCING, | e Payday. salaries the other OY,II‘ svstems on g
ms PLANNING integrati from without environm 4 errors
function AND on. Plan Payday user ent R50,000.0 ’
together SUPPORT with to interventi ’ 0 for
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asaone service Munsoft on. integratio
system. provider n
s on how software
to
integrat
e the
two
system
in our
environ
ment.
Implemen | To . Redu'cta i Deb.tor? Deb'tors Deb.tors Soliciting Maintain Maintain | Maintai
t Easy-Pay | provide Municipal payingin | paying having
. of Easy-Pay Easy-Pay n Easy-
for our Debt post their easy uotation Pa
Umzimvub | debtors office, Bills access to 9 y
. . s &
u Debtors | with an Checkers | everywh paying register to
and Ticket | easy way and erein municipal Eai Pa
payments | of paying other South bills and y-ray-
their outlets Africa. other
mun|C|paI that have fines. 20,000
bills easy pay.
wherever
they are
and
anytime.
(post
office,
Checkers,
Shoprite,
ABSA,
ATM,
EDCON
group,
Vodacom)
Basic Network To Commu To have 5 - - - ) .
. . . . To fix the | Maintai
. Libraries provide nity that | networke
Service computer | nthe
Internet has d
. sand network
Delivery and access to | compute
. network
computer informat | rs that the
access for ion and have Librar
freein Technoll | accessto 4
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Umzimvu ogy the
bu internet
Libraries in the
Libraries.
Local Establish Establish a Identify 5 | - Identify 5 | Teach the Municipal | Monitor
. local ICT local ICT students students five L P
Economic . . ity sign and
cooperativ cooperative and and students
. . . the evaluate
Developm | e with 5 establish establisha | on how to
. . network, | the
students a cooperativ fix the
ent . computer | progress
that have cooperati e arrange | computers
) and of the
passed ICT. ve an office and the .
. website coopera
This arrange space for network . .
. . maintena | tive.
cooperative an office the nce
will fix space for cooperativ
municipalit the e contract
P cooperati . with the
y P cooperati
computers ve.
ve
or have a
network
maintenanc
e contract
with the
municipalit
y
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Service
delivery

Develop | To
ment of provide
trading conduciv
facilityin | e
Mt Ayliff | environm
and ent for
demarca | well
tion of establish
SMME’s | edand
as per SMME’s
categorie | trading
s and within
issuing Umzimvu
of license | bu
To
promote
food
security
Fencing and value
of 11 addition
wards of | through
Umzimvu | fencing of
bu maize
fields

Output 2
Improve
access to
basic
services

Reductio | 07 8 new Award Construc Finalisa
Policy for | New n of busines | of tion Construc | tion
SMME business | business ses tender commen | tion in and
develop | es moving operati ces progress | handin
ment operatin | to ng g over
and ginthe Kwazulu
trading trading Natal
facility and
bigger
cities
7 and 18 100 Dermaca | 20 20 20
Business | Licensed | Reductio licence | tion of licences | licences | licences
Expansio | street n of s informal | issued isued issued
n and traders human issued trader
retentio traffic for and
n inform | 40
Strategy Economi al licences
c growth traders | issued
5 maize 3 maize | 3 maize Handin
350 fields fields fields g over
Agrarian | Fenced Reductio | 2,3,4,6,8,10,16,2 | metres | fenced fenced fenced of
reform Wards n of 1,22,25,26 and fenced maize
policy poverty | 27 on fields
and IDP each
ward
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Institution
al
Transform
ation and
Organizati
onal
Developm
ent

Training | To

of LED increase

Councillo | organisati

rs and onal

staff effective
ness and

Signing viability

of

performa

nce

contracts

by LED

contract

workers

Output 6
Improve
municipal
financial
and
administr
ative
capability

National | Trained

LED councilo

Framew | rsand

ork staff
Signed
perform
ance
agreeme
nts

LED

Strategy

Councill
ors and
staff

convers
ant of
LED
program
mes and
legislatio
n
applicab
le to LED

9 LED
Council
lors
and
5LED
officials

1 1

LED Policy
training reviewer
conduct | worksho
ed p

Perform
ance
Agreeme
nts
signed

1

Awarene
Ss
worksho

p

1
Awaren
ess
worksh

op

Local
Econo
mic
Develo
pment

Capacit
y
buildin
g and
networ
king of
existin
g
busine
sses

To
plug
econo
mic
leakag
e and
boost
econo
mic
growth

towns

Outpu
t3
Imple
ment
comm
unity
work
progr
amme
and

opera
tives
suppo
rted

Investm
ent
Policy

Busines
s and

retentio
n policy

Increas
e of
sustain
able
jobs

Econom
ic
develop
ment

Reduct
ion of
econo
mic
deficie
ncy

Reduct
ion of
povert
y

7 and 18

Businesses capacitated
and business seminars
conducted

Business Business
seminar seminar
conducted conducted

Business
seminar
conduct
ed

Busine
ss
semina
r
condu
cted




Fencin | Ensure | Outpu Job Reduct | 1 100 Peach trees Tender Fencing Land Peach
g of that t3 Agraria | creatio | ion of planted Awarded for | startedin prepare | trees
peach value Imple | n n econo 8 kilometers fenced in | fencing Brooksnek d for plante
site is ment | reform mic Ward 1 at Brooksnek planting | d
and added | comm | policy Econom | deficie Project of peach | Fencin
plantin | in our unity and IDP | ic ncy Steering trees g
g of local work docume | growth Committee compl
peach resour | progr | nt established ete
trees ces amme and
and hando
co- ver
opera
tives
suppo
rted
Reduct
ion of
povert
y
Constr | Ensure | Outpu Value Promo | Ward 20 | 5 silos constructed and | Secure of Secure of Constru | Constr
uction | that t3 Agraria | Additio | tion of 1 milling plant funding to funding to ct uction
of value Imple | n n comm operating construct construct comme | compl
milling | is ment | reform ercial nces eted
plant added | comm | policy Econom | farmin Funds secured for and
and in our unity | and IDP | ic g construction handin
silos local work docume | expansi g over
resour | progr | nt on Sustain
ces amme able
and jobs
co-
opera
tives
suppo
rted
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Ploughi | Reduc Outpu Value Land 1,2,3,4,5 | 25 wards ploughed Social R800 000 R Handin
ng of e t3 Agraria | Additio | conser | ,6,8,9,10 facilitation 700 000 | gover
maize povert | Imple | n n vation | ,11,12,1 and Ploughing Handing | of
fields y levels | ment | reform 3,14,15, Appointmen | commences | over of plough
comm | policy Econom 16,17,18 t of services ploughe | ed
unity and IDP | ic Utilisat | ,20,21,2 providers d fields wards
work docume | spreadi | ion of 2,23,24,
progr | nt ng out natural | 25,27
amme resour | and 27
and ces
co-
opera
tives
suppo
rted
Develo | To Outpu | Environ | Environ | Climat | Ward 11 | Nursery operating and Environment | Co-operative | Nursery | Handin
pment | suppor | t3 mental | mental | e fenced al plan and registration operatin | g over
of t and Imple | Manage | conserv | moder feasibility g of
comme | contrib | ment ment ation ation study nurser
rcial ute comm | Policy Improv conducted y
nurser | toward | unity IDP Biodive | ement
y s work docume | rsity of air
promo | progr | nt quality.
ting amme
climati | and Conser
C co- ving of
conditi | opera water
ons, tives
global | suppo
warmi | rted
ng and
promo
te
sustain
able
develo
pment
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Pole To Outpu | Forestr | Value Sustain | 20 Pole treatment plant Appointmen | Fencing of Handing | Pole
Treatm | ensure | t3 y policy | Additio | able fenced and operating | t of services | pole over of treatm
ent growth | Imple n jobs provider treatment fencing | ent
plant of ment | IDP plant plant
fenced | Forest | comm | docume | Econom | Econo operat
and Enterp | unity nt ic mic ing
operati | rises work growth | develo
ng progr pment
amme
and
co-
opera
tives
suppo
rted
I To Outpu | Investm | Econom | Sustain | 7 1 Anchor project Feasibility Anchor Funds Ancho
Anchor | attract | t3 ent Plan | ic able started study project secured | r
project | investo | Imple develop | jobs conducted started for project
started | rs by ment ment implem | operat
creatin | comm | IDP Econo entation | ing
g unity docume | Investor | mic
anchor | work nt promoti | spin off
busine | progr on
ss amme
and
co-
opera
tives
suppo
rted
Develo | To Outpu | Tourism | Tourism | Increas | 7and 18 | Tourism brochure Marketing of | Marketing ULM Flea
pment | market | t3 Policy develop | ein developed tourism and erection | represe | market
of Umzim | Imple ment numbe brochure of tourism nted on | condu
touris vubu ment | Respon r of through signs internati | cted
m asa comm | sible tourist information onal and
brochu | preferr | unity tourism S centre national | Touris
reand | ed work plan visiting Flea market tourism | m
erectio | tourist | progr the conducted shows signs
n of destina | amme area erecte
touris tion and d
m signs co-
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opera
tives

suppo
rted

Financi
al
viabilit
y

Monitorin
g of
expenditu
re trends
through
proper
recording
of files.

To Output 6
ensure Improve
proper financial
complian | viability
ce with and
legislatio | administrat
n ive
capability

IDP
Documen
t

Approve
d budget
for 2011
and 2012

Clean Audit

Revenue
enhancem
ent

Investor
confidence

Socio-
economic
developm
ent

Service
delivery

All
budget
votes
spent
according
ly.

Quarterly
and
monthly
reports
on
expenditu
re trends.

Quarterly
and
monthly
reports
on
expenditu
re trends.

Quarterly
and
monthly
reports
on
expenditu
re trends.

Quarterly
and
monthly
reports
on
expenditu
re trends.




Good
governan
ce

To ensure
Public that
participati | affected
onon LED | communitie
initiatives | s are aware
and policy | and part of
awareness | developmen

tal

initiatives

Output 7
Single
window
of co-
ordinati
on

IDP Sense of Reduction | All
Documen | ownershi | of grant 24
t p dependen | ward
develope | ce s
LED d
Strategy Reduction
Meaningf | of povert
ul
contributi
on

Policy
reviewal
conducte
d

Workshop
conducte
d for
communit
eson LED
policies

Workshop
conducte
d for
commnuti
es

Worksh | Participati
op on on IDP
conduct | outreach
ed

Worsho
ps
conduct
ed

INSTITUTI
ONAL
DEVELOP
MENT
AND
TRANSFOR
MATION

Providi
Spee
ng Output
ch
. execut | 7:
writi | | .
N ive Single
& suppor | Windo
tto w of
the Coordin
Mayor | ation
Web To
. have
site an
devel
opm updat
ed
ent .
websit
and
e
mana | .
eme inform
& ation
nt

Conduct
Speeches . Well
. extensive
arein researched
lace research speeches
P and
interviews
. Coordinat .
Websites Attractive and
. e relevant
exists . . well
informatio | . .
informative
n for ..
. communicatio
uploading
. n tool
in the
website

ULM

20 Five 5 5 5
speeches speeches speeche | speech
s es
100%info | 25% 25 % 25% 25%
rmation informatio | informatio | informa | inform
loaded n loaded n loaded tion ation
loaded loaded
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To

Organize

Radi .
profile
o talk
the
show ..
munici
pal
progra
ms
throug
h the
radio
Umzi | 1°
bridge
mvu
the
bu .
inform
news ation
letter
gap
Com Tc')
.| align
muni
. comm
catio L
unicati
" on
strat
R strateg
reg\\//ie y with
w SONA,
SOPA
and
Mayor
al
Addre
sses
for
effecti
ve
comm
unicati
on

Radio . . Community
informatio
talkshows n and awareness of
arein all municipality
. programm
existence programmes
s and
secure
slot
Gather a .
News . 12000 copies
strategic
letters are of newsletter
. and
published per year
relevant
and informatio
distribute S
d nin line
with the
communic
ation
strategy
. Accessin .
Council g Effective
the . L
adopted dissemination
. governme . .
strategy is nt of information
in place. .
ReSiewed website,
. DCF
communic rogramm
ation plan prog
o es and
in line repare
with the prep
fora
recent
workshop
local
overnme to
& conduct
nt strate
elections . &Y
review

Service Profiling Profiling profiling | IDP
delivery the new service service and
effectivel | leadership | delivery delivery | budget
y profiled | and plans per ward per review
in27 for the ward and
wards financial adopti
year on

12 000 3000 3000 3000 3000
copies copies copies copies copies
Impleme | Mobilizing | Workshop | Present | Imple
ntation of | resources for ation of | mentat
the and communic | commu | ion of
reviewed | informatio | ation nication | comm
communi | n strategy strategy | unicati
cation review to on
strategy council | strateg

for y

adoptio

n
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To Resource . . . . . .
Com ensure ULM mobilizati Up and running Direct Direct Direct Direct Direct
muni imoro supports on for the community payment | payment payment paymen | payme
ty veg communit local radio radio station of of R50000 | of R tof R nt of R
radio y radio . R50 000 to Santech | 50000to | 50 000 50 000
.| comm . station
stati unicati station to Santech to to
on on financial Santech Santech | Santec
su h
bp infrast
ort
ructur
efora
wider
covera
ge of
munici
pal
issues
To . Developin
Adve combl Notices a P Smooth All As per As per As per As per
rts 'p are issued g implementatio applicabl | legislation | legislation | legislati | legislat
y with . calendar .
and apolic accordingl of n of statutory e and and onand ion
notic pp y notices statutory | statude statude statude | and
. able statutory .
esin . . notices statud
legisla notices
elect . and e
. tion and
ronic adverts
and adverts
and must be
. statut .
print issued
.| e
medi
a
. | To . Organize . . . .
Medi Media . Vast media 4 media Preparatio | Preparatio | Prepara | Prepar
create meetings . .
a sound lunch/bre and coverage of lunches/b | nsfor ns for tions ations
Lunc . akfast was | . ULM reakfasts | media media for for
relatio informal . .
h/bre . hosted . programmes lunch/brea | lunch/bre | media media
nship( . sessions .
akfas . with . and projects kfast akfast lunch/b | lunch/
with . with them
t the media reakfast | breakf
. institution ast and
media
L S evaluat
institu .
. jon
tion
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Good

governanc
e and
public
participati
on

spu | 1°
~ | empower
traini the
ng designate
and d groups
devel
opm
ent
spu | 1°
rogr empower
P the
amm .
designate
es
d groups

Output 3:
Implement
ation of
the
Communit
y Work
Programm
e

Identificati . UL .
People on of Training of M Training and Consult | Impl | Implemen | Implemen
with needs the development of | ation eme | tation tation and
disabilities analysis in designated all targeted with ntati evaluation
were consultatio | groups groups the on
trained in | n with the designa
financial designated ted
managem groups groups
ent and and
project identify
managem the
ent. training
areas
Identificati . . - . . .
School on of Delivery of All designated Identific | Deliv | Delivery Evaluation
uniforms, Christmas groups must ation of | ery of school
. needs . . ) .
groceries L gifts, have benefited five of uniform
. analysis in . _
and gifts . Christmas benefici | groc
consultatio . .
were . grocery for aries eries
. n with the
delivered . elderly, per and
designated .
accordingl roups school ward gifts
g | eroup uniform to
¥ the
elder
ly
and
hosp
italiz
ed
child
ren
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SPU To. Partnershi Lobbing Clear Meetin | Meet | Compiling | Analysis
mainstrea . and . .
Lobb p with record on g with ing of report | and
. m the advocacy . . . .
ying SEDA benefiting Municip | with | on how evaluation
targeted for the
and rOUDS tareeted of al gove | the
Main g' p & designated Depart | rnme | targeted
within the groups
strea | . .. group ments nt groups
. institution throughou
ming to depa | have
t the )
S engage | rtme | benefited
institution
them nts
and create
on to
data on -
benefici | enga
how these .
roUDS are ation of | ge
& p' . targete | them
benefiting
d on
groups | bene
ficiat
ion
of
targe
ted
grou
ps
Com To - Calendar Reso.u.rce. Communit 12 Calendar Celebra | 16 SONA, Freedom
mobilize mobilizatio . .
mem . events are y pride on events ting Days | SOPA, day,
.| communit . n and ,
orati all being building a the celebrated women’ | of Budget Workers
on of y celebrated g institutiona S Activ | Speech, Day,
awareness sense of . .
calen on atriotism lized days month, | ism, Human Youth
dar . P Inter | Rights Month
celebratio Arbor j
even natio | Day
nand week,
ts commem nal
. Heritag | Disa
oration of s
e e bility
institution month da
alized y
days
/events

78




GOOD
GOVERNA
NCE AND
PUBLIC
PARTICIPA
TION

Proje
ct
hand
over

To
coordinat
e handing
over of
municipal
projects
to the
communit

Y

Presi
denti
al
hotli
ne

To afford
the
communit
y the
opportuni
ty to raise
issues
directly
with office
of the
presidenc

Y

Output
5:
Deepen
democr
acy
throug
ha
refined
Ward
Commit
tee
model

Projects Sifrengthe Succe utm Handing Three Three Three Four
) ning over of ) ) ) )
are being Resource ssful 13 community | projects to projects projects
handed mobilizati | Proje complet | Projects be handed handover | from LED
over to on and cts ed (LED over from s( LED and
communit | communit | for projects | &INFRASTR LED and &INFRAST | INFRASTR
ies y Umzi UCTURE INFRASTRU RUCTURE | UCTURE
through awarenes | myub PROJECTS) | CTURE PROJECTS
events > u )
com Christmas
munit party for SCHOOL
ies the elderly UNIFORM
and S
Christmas
gifts for the
hospitalized
children
Presidenti | Res0UTC@ | pecpo All Solicit Solicit solicit Solicit
. mobilisati . . . . . - .
al issues nses complai | information | information | informati | informatio
are being on to all nts from from on from n from
delt with compl receive | relevant relevant relevant relevant
as they aints d must | government | government | governme | governme
come raised be institutions institutions | nt nt
by respond | and give and give institutio | institution
the ed to responses responses ns and s and give
com swiftly immediately | immediately | give responses
munit to the to the responses | immediate
y claimants claimants immediat | ly to the
and national | and national | ely to the | claimants
hotline hotline claimants | and
centre centre and national
national hotline
hotline centre
centre
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To

Identify

Stake - As of now, . Good All Meet with Develop Implemen | Evaluation
mobilize strategic . -
hold and stakehold stakehold worki stakeho | key and programme | tation of
er . ers are ng Iders strategic of action action
. | consolidat ers and .
mobi not relati must be | stakeholder | and plan
. |eall forge . -
lizati formally onshi metand | s coordinatio
structures . partnersh .
on of civil coordinat io with p coordin n
. ed P betw ated
society them .
een accordi
and the ngl
stakehold . g
munic
ers .
ipality
and
its
stake
holde
rs
To Revitalize .
Ward . Ward Enha 12 Introduction | Implementa | Implemen | Implemen
consolidat . the . . - -
com e and committe existin nced meeting | of ward tion tation tation and
mitte esarein g partic s per committee evaluation
strengthe . ward . .
es existence . ipator yearin to ward
n the committe .
. and seat y a ward councilors
functional es beyond
. ward demo and to the
ity of . formal
meetings . cracy Speaker.
ward meetings at
committe Outlining of
ward
es level procedure
and briefing
on the new
mandate
. To . Strengthe
Proje . Projects . & Succe Three Three Three Four
coordinat ) ning ) ) ) )
ct e handing are being Resource ssful community | projects to projects projects
hand | gver of handed mobilizati | Proje projects be handed handover | from LED
over | municipal over to on and cts (LED over from s( LED and
projects communit | communit | for &infrastruct | LED and &INFRAST | INFRASTR
to the . ies y Umzi ure infrastructu | RUCTURE | UCTURE
communit through awarenes | mvub projects) re. PROJECTS
3
4 events u Christmas )
com party for
SCHOOL
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Basic Service delivery

munit
ies

Dr | To enforce Output 2
. . . P . . 24000 Competent
iv | driver fitness Improvin | National . .

. vehicles drivers in
er | particularly g access Law municioal
Fit | documentatio | to basic enforceme | stopped P

. roads and
ne | n services nt plan and .
o dri change in
rivers behavior
screened
Dr | Provisionin Output 2 | To ensure
. . & P . . 1596 Competent
iv | of driversand | Improvin | provision . .
. number of | drivers using
er | learners g access | of drivers . .
. . applicants | national and

s licence to basic and

. . tested for | local roads.
an | services services learners .

. driving .

d licence as licenses Compliance
Le per the with National

All

the elderly
and
Christmas
gifts for the
hospitalized
children

UNIFORM
S

24000 6000 6000 6000 6000
vehicles vehicles vehicles vehicles | vehicles
stopped stopped stopped stopped | Stopped
and drivers . . and
and drivers | and drivers | and .
screened d 4 dri drivers
screene screene rivers screened
screene
d
1596 399 399 399 399
number of applicants applicants applican | applicant
applicants tested for tested for ts s tested
tested for driver’s driver’s tested for
driving license license for driver’s
licenses driver’s | license
license
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ar
ne
rs
Lic
en
ce

Output 2 | K53 2304
Improvin | manual applicants
gaccess | and tested for
to basic National learners
services Road licence

Traffic ACT

of 1996 as

amended

Road Traffic
Act of 1996

2304

applicants
tested for
learners
licence

576
applicants
tested for
learners
licence

576 576
applicants applican
tested for ts
learners tested
licence for
learners
licence

576
applicant
s tested
for
learners
licence

Licence Provisioni | Output Issue as 600 Fully ALL | 600 150 150 150 150
Renewals | ngof 2 per the Renewed .
drivers Improvi | K53 Drivers complia renewals of | renewals of | renewals of | renewals of | renewals of
licence n P manual licence an nce with Drivers Drivers Drivers Drivers Drivers
renewal afcess including National licence & licence & licence & licence & licence &
Road PDP’s PDP’s PDP’s PDP’s PDP’s
services to basic the issuing .
services of PDP’s Traffic
Act of
1996
o i:‘abr:f - Tz;‘i’c SUtp“t fD:;:'nVEd \1/222?(3 Good 3000 3000 public | 3000 public | 3000 public | 3000 public
§ enforsem frans ort | Imorovi | National checked for road vehicle transport transport transport transport
3 ent enforr::em n P Enforcem | load user checked for | checked for | checked for | checked for | checked for
g behavior load documenta | documenta | documenta | documenta
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ent access ent plan manageme | and manageme | tion and tion and tion and tion and
especially | to basic nt and voluntar nt and load load load load
load services documenta | vy documenta | manageme | manageme | manageme | manageme
managem tion complia tion nt nt nt nt
ent nce
(passengers | (passengers | (passengers | (passengers | (passengers
) ) ) ) )
Road To Output Derived 600 . 150 150 150
. . P - Reductio 600 150
traffic increase 2 from Adjudicate . warrants of | warrants of | warrants of
. . . nin warrants of warrants of
Offences | detection | Improvi | National d road arrest arrest arrest
. offence arrest arrest
and ng Enforcem | traffic executed executed executed
. rates on executed executed
prosecuti | access ent plan offences
. offence
on of to basic D
critical services Issuing of 2400 2400 2400
key . . . 2400
road 9600 notices notices notices .
) . safety . . . notices
traffic notices o issued issued issued .
indices issued
offences

Basic Service Delivery

Common
Operations
with other
law
enforcemen
t agencies

To
harmoniz
e and co-
ordinate
common
operation
satall
tiers of
service
delivery

Output 7
Single
window
of co-
ordinatio
n

Derived
from
National
Enforcemen
t plan

12 special Decreas
blitzes ein
conducted crime
with other levels
law through
enforcemen | proactiv
t agencies e
policing

All 12 special 3 blitzes 3 blitzes 3 blitzes
blitzes conducte | conducte | conducte
conducted datleast | datleast | datleast
with other with with with
law Provincial | Provincial | Provincial
enforcemen | Traffic Traffic Traffic
t agencies and SAPS | and SAPS | and SAPS

3 blitzes
conducte
d at least
with
Provincial
Traffic
and SAPS
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Basic Service delivery

Road | Erection of | Outpu | Derived installin IMorov All Installing | Installing of | Installing | Installing installin
traffi | road t2 from g P of 80 30 road of 30 of 10
) . of 80 ed o gof 10
c traffic Impro | National road traffic signs | road road
. . . road volunta . . . road
signs | signs and ving Enforce . traffic traffic traffic )
signs ry . . . traffic
and road access | ment . signs signs signs .
compli signs
mark | surface to plan and
ings | markings basic road ance
service | mainten Mark Improv | 18 & | Mark Mark 100 Mark Mark Mark
100 ed 7 100 parking 100 100
s ance . . . . 100
parking volunta parking bays parking parking .
plan parking
bays ry bays bays bays
. bays
compli
ance
Marking | Improv Marking | Marking Marking | Marking Markin
approxi ed approxi approximat | approxi approxi g
approxi
mately volunta mately ely 15,5 Km | mately mately matel
15,5 Km ry 15,5 Km of surfaces 15,5 Km 15,5 Km v
. 15,5 Km
of compli of roads of of of
surfaces | ance surfaces surfaces | surfaces
surfaces
roads roads roads roads
roads
vehi | Tofocus | Outpu | Derived |, pecrea | M | 1200 300 300 300 300
cle onvehicle |t2 from . . . . . .
Fitne | fitness imoro | National vehicle se of vehicle vehicles vehicles vehicles vehicles
. P tested defecti tested tested for tested tested tested
ss enforceme | ving Enforce
nt access | ment for ve for roadworthy | for for for
especially to plan roadwort | vehicle roadwort roadwort | roadwort | roadwo
roadworthi | basic hy >N hy hy hy rthy
. ... | local N _ I
ness service Calibrati and Calibrati Calibrati Calibrati
s ng of VTS . ng of VTS on on
. nationa ;
equipme equipme
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Basic Service Delivery

Register

ing
Authorit

Y

Vehicle
registration
and
licensing

Output
2
Improvi
ng
access
to basic
services

nt 2

| roads

times a

year

Derived
from
National
Enforce
ment
plan, E-
natis
user
manual

5000
Registe
red and
license
d
motor
vehicle
s

Reducti
on of
illegal
operati
ng
vehicle
son
both
nationa
l,
provinc
ial and
local
roads

All

nt2

timesa

year

Mainta
in 5000
registe
red
and
licence
d
vehicle
s

Main
tain
5000
regist
ered
and
licenc
ed
vehicl
es

Maintain
5000
registere
d and
licenced
vehicles

Maintain
5000
registere
d and
licenced
vehicles

Maintain
5000
registered
and
licenced
vehicles
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Municipal financial viability and management

Clean
Audit

To enhance
effective
financial
manageme
nt

Outcome 6 MFMA | 0% level 0% over 0% over 0% over 0% over 0% over
. . Sound All . . . . .
Administrati | of 2003, | of i ] expenditu | expenditu | expenditu | expenditu | expenditu
ve and 2011/12 | variance financial re re re re re
financial budget, | against manageme
capability operation | ntthrough
al compliance
expenditu | with
re MFMA
Outcome 6 MFMA 80% 80% 80% 80% 80% 80%
. . . Sound . . . . .
Administrati | of 2003, | expenditu § . expenditu | expenditu | expenditu | expenditu | expenditu
financial
ve and 2011/12 | re of manageme re on re on re on re on reon
financial budget, | Capital & Capital Capital Capital Capital Capital
capabilit Budget nt through Budget Budget Budget Budget Budget
P ¥ g compliance g g g g g
with
MFMA
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Local Economic Development

Job To
creatio | regulate
n- the
EPWP parking
as per
the
National
Road
Traffic
Act of
1996

Output 3
Implementat
ion of
community
works
programme

Derived
from
National
Enforcem
ent plan,
Parking
By- Law

Parking
enforcem
ent by
trained
volunteers

Free
pedestri
anand
traffic
flow

Enforcem
ent in 110
parking
bays

All

Enforcem
ent in 110
parking
bays

Enforcem
ent in 110
parking
bays

Enforcem
ent in
110
parking
bays

development and

By —law
enforceme
nt

To ensure
effective
by-law
enforceme
nt

Output 6
Administrati
ve and
financial
capability

Municip
al by
laws,
policies
and
other
pieces

Compliance
notices
issued,
consolidate
d
compliance
report

All

Complia
nt
citizenry
and
business

100 %
enforceme
nt on
street
traders
not
complying
with

100 %
enforceme
nt on
street
traders
not
complying
with

100 %
enforceme
nt on
street
traders
not
complying
with

100 %
enforceme
nton
street
traders
not
complying
with

100 %
enforceme
nton
street
traders
not
complying
with
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of licence licence licence licence licence
legislati conditions | conditions | conditions | conditions | conditions
on as issued as issued as issued as issued
by the LED | by the LED | by the LED | by the LED
departme | departme | departme | departme
nt nt nt nt
ici 1 0, 0, 0,
Outp'u? 6 ' Municip Impoundm Complia 100 % 100 % 100 % 100 % 100 %
Administrati | al by . nt enforceme | enforceme | enforceme
ent register . enforceme | enforceme
ve and laws, . citizenry nt on nt on nt on
financial olicies of illegally and nton nton displayed displayed displayed
- P displayed . displayed displayed . Play . play . play
capability and . business . . illegal illegal illegal
trading illegal illegal
other stock by stock by stock by
. stocks stock by stock by . . .
pieces . ) businesses | businesses | businesses
of businesses | businesses
legislati
on
Munici . li
Outc.or.ne 6 . uniap impound Complia 300 strays | 75 75 75 75
Administrati | al by nt . . . . .
. animals livestock livestock livestock livestock
ve and laws, 300 stray citizenry . . . .
. . . . impounde | . impounde | impounde | impounde
financial policies | animals and impounde
I . d d as per d as per d as per
capability and business d as per
the by- the by- the by-
other the by law
. laws laws laws
pieces
of
legislati
on
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. Output 6 . . 18 100 % 100 % 100 % 100 %
By law Effective p . . Complianc | Complia 100 %
c Administrat | Municipal . & enforcem | enforcem | enforcem | enforcem
o enforcem | by-law . e notices nt enforcem
= ive and by laws, . . 07 ent of all ent of all ent of all ent of all
© ent enforcem . . .. issued, citizenry . . . . ent of all
€ financial policies . notices notices notices notices .
5 ent . consolidat | and notices
< capability and other . and and and and
2 . ed business and
@ pieces of . orders orders orders orders
b= S complianc . . . . orders
. legislation submitted | submitted | submitted | submitted .
2 e report submitted
©
o
T
€ Output 2 Stra Provision Purchase Purchase Purchase
o Maintain P . . y Healthy Purchase . . . Purchase
oS . Improving animal by | of . . of animal | of animal of animal .
o impounde . impound of animal of animal
> . access to —law and livestock feed and feed and feed and
5 d animals . ed feed and . . . feed and
= basic supply feed and . . medicine medicine medicine .
© . . L animals medicine medicine
5 services chain medicine
5 policy,
2
= SPCA
= requireme
nts
. . Output 2 Communit | Reporton 11 11 11 11
Council Provide P . P Secured . . . . 11
. . Improving y safety number . guarding guarding guarding guarding .
o Security security to municipa ) . . . guarding
o . access to plan and umber of points points points points .
S > council ) o . | assets, . ) . . points
9 basic institution | guarding . serviced serviced serviced serviced .
2 S assets . . . Councilo serviced
o3 services al risk points for 24 24 hours 24 hours 24 hours
T - rs and 24 hours
© managem | secured hours
o staff
ent plan
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Good Governance and public Participation

Communit
y Safety
Fora

To
contribut
e
towards
reductio
n of
crime in
support
of
proactive
policing

Output 2
Improvin
g access
to basic
services

To have
functional
communit
y safety
forum to
co-
ordinate
crime
preventio
n
activities

Reports on
P General
four .
. crime
communit .
safet reduction
zorumy within
. the
meetings -
municipal
jurisdictio
n
Targeted
'g General
Crime .
crime
awareness .
campaigns reduction
palg within
to all 27
the
wards of .
municipal
the L
.. .. | jurisdictio
municipalit n
y

All

Community

Community

Community

To have Communit
safety safety safety ¥
four safety
forum forum forum
quarterly . . . forum
.. | meeting meeting meeting .
communit meeting
for for for
y safety S I N for
. monitoring | monitoring | monitoring .
meetings monitoring
and and and and
evaluation | evaluation | evaluation .
. . . evaluation
of social of social of social .
. . . of social
crime crime crime .
. . . crime
prevention | prevention | prevention .
rogramm rogramm rogramm prevention
prog prog prog programm
es es es
es
Targeted Targeted Targeted
To have . & . & . & Targeted
crime crime crime .
27 . . . crime
prevention | prevention | prevention .
awarenes prevention
programm | programm | programm
S . . . programm
. esinb6 esin?7 es in 7 .
campaign esin?
wards wards wards
wards
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Good Governance and Public Participation

Disaster
reductio
n

measure
S

L Output 6 Disaster Quarterly Disaster
Institutional . . .
. Administrativ | manageme | reportson | risk
capacity for .
. e and nt plan forum reductio
disaster ) . .
financial meetings n
manageme i
capability
nt
. . Output 2 Disaster 27 Disaster
Disaster risk ) .
. Improving manageme | awareness | risk
reduction- . .
. access to nt plan campaigns | reductio
societal . .
basic services n
measures
Output 2 Disaster List of 27 Disaster
Improving manageme capacitate | risk
access to nt plan d reductio
basic services volunteers | n
. Output 2 Disaster Register of .
Disaster P . g Social
Improving manageme | relief .
response . relief of
access to nt plan material .
. . . distress
basic services issued

All

Four Quarterly | Quarterly | Quarterly
. . . Quarterly
annual disaster disaster disaster )

. disaster
disaster forum forum forum forum
fora meeting meeting meeting .

. meeting
meetings
6 Disaster | 7 Disaster | 7Disaster .
To 7Disaster
awarenes | awarenes | awarenes
conduct . . . awarenes
27 S
awarenes
3
campaign
3
- Recruit Recruit Recruit Recruit
Availabilit . . .
disaster disaster disaster .
y of disaster

. volunteer | volunteer | volunteer

disaster volunteer
S S S
volunteer S
sinall 27
wards
Issue Issue Issue Issue
. . . . Issue
relief relief relief relief relief
material material material material .
material
when when when when when
needed needed needed needed
needed
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Good Governance and Public Participation

HIV
and
AIDS

S Output2 | HIV& Awarenes All
Minimize P . Informed Awarenes | Targeted 6 | Targeted7 | Targeted7 | Targeted?7
Improvin | AIDS S .
the . communitie s awareness awareness awareness awareness
g access strategy | campaign .
spread of to basic st0 27 s and campaign | programme | programme | programme | programme
HIV & . reduction of sto 27 sto6wards | sto7 wards | sto7 wards | sto 7 wards
services wards . .
AIDS infection wards - Conduct
through rate Participate candle light
awarenes in World memorial
Aids Day
s event to
. Events
campaign create
stoall awareness
municipal
wards
Output 2 | Local To hold To hold Local Aids Local Aids Local Aids Local Aids
To co- . . Advocacy . . . .
ordinate Improvin | Aids quarterly and quarterly | Council Council Council Council
g access Council Local Aids . four Local | meetingto | meetingto | meetingto | meetingto
HIV and . . lobbying . . . . .
AIDs in a to basic Council Aids co-ordinate | co-ordinate | co-ordinate | co-ordinate
sectoral services Meetings Council awareness awareness awareness awareness
. Meetings | campaigns campaigns campaigns campaigns
integrate g paig paig paig paig
d manner
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To Output | Domestic . Waste Waste
. P 8 000 Environme | 07,16,1 | Waste Waste . . Waste
Domestic promote 2 waste . . collection | collection .
. . househol | ntal 7. 18 collection collection collection
Waste and Improvi | collection . r to 8000 to 8000
. . ds friendly 19 27 | to 8000 to 8000 to 8000
Collection | ensuring ng standards L , househol | househol
. receiving | areas, households | househol househol
effective access Waste BY - . ds and ds and
. waste minimum and ds and . . ds and
waste to basic | Laws . . ’ . business | business .
. collectio | pollution business business
managem | services es es
n es es
ent .
. services
services
Refuse To have Output | Budget . = - Deliver
> P g Two Environme | 07,16,1 | Efficient Facilitate ¥
@ | removal two 2 2011/12, . of
2 . . function | ntal 7 18 the )
T efficient Improvi | IWMP . ’ = waste appropri
- al Waste | friendly 19 27 procume
Y refuse ng . , transportat ate
o collectio | areas, . nt
S compacto | access o ion refuse
< . n minimum processe
& r trucks to basic . . compact
o . vehicles | pollution s
2 services or trucks
©
o
Landfill To Output | DWAF ) . . . . .
. P L Landfill Compliance | 07 &18 | Annual Compacti | Compacti | Compacti | Compacti
Site manage 2 minimum .
. . site to . on and on and on and on and
Managem | landfill Improvi | standardsIW . Compactio . . . .
. assessm | environme covering | covering | covering covering
ent site as per | ng MP n and
ent ntal .
the DWAF | access report standards covering
minimum | to basic P and Landfill
standards | services site annual
report
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Basic Service delivery

Rehabilit

To

Outpu

Integrat

. Rehabilit | Promotio
ation of | promot | t2 ed .
. ationof | nof
illegal e and Impro | Waste . .
. . . 30 illegal | environ
dumping | ensurin | ving Manage
. dumps mental
sites g access | ment .
. and friendly
effectiv | to Plan . .
e waste | basic installati | towns
manage | servic on of NO
J litter
ment es .
. signs.
services
Litter To Outpu | Integrat 50 Promotio
Bins promot | t2 ed n of
waste .
e and Impro | Waste litter environ
ensurin | ving Manage and mental
g access | ment supplied friendly
effectiv | to Plan PP towns
e waste | basic
manage | servic
ment es
services
Refuse To Outpu | Integrat Promotio
P 83t | 450 000
Bags promot | t2 ed n of
Refuse .
e and Impro | Waste bags environ
ensurin | ving Manage & mental
g access | ment friendly
effectiv | to Plan towns
e waste | basic
manage | servic
ment es
services

7,18,1
7,16

30 5 lllegal | 10 10 Mainten
. lllegal
illegal waste Illegal ance of
. . waste
dumpin | dumpin | waste . 5
. . . dumpin e
g sites g site dumpin site rehabilit
rehabili | rehabili | gsite Eehabili ated
tated tated rehabili sites
tated
tated
50 50
Waste Waste
litter litter
bins bins
supplie supplie
dand dand
installe installe
d d
450000 | Facilitat | 150 150 000 | 150000
refuse e the 000 refuse refuse
bags supply refuse bags bags
usedin | of bags used in used in
Waste refuse usedin | Waste Waste
Collecti | bags Waste collecti | collectio
on collecti | on n
on
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Local Economic Development

Job creation To Create | Output 3 Community . All 132 128 jobs | 132 jobs | 132 132
. 325 EPWP Provision of . . .
under the Job Implementatio | Works jobs created | created | jobs jobs
. workers employmen
EPWP opportuni | nof Programme t safety net created | through | through | created | created
environment ties Community Concept, to they through | EPWP EPWP through | through
and Cultural through Works Integrated - EPWP EPWP EPWP
marginalize
sector waste Programmes Waste d
managem | and Manageme
ent cooperatives nt Plan
100 100 100 100 100
Food Food Food Food Food
For For For For For
Waste Waste Waste Waste Waste
Jobs Jobs Jobs Jobs Jobs
Job creation To Create | Output3 Community | 1940 Provision of 1940 1940job | 1940job | 1940 1940
through Job Implementatio | Works workers employmen jobs s s jobs jobs
Community opportuni | nof Programme t safety net created | created | created | created | created
Works ties Community Concept, to the as per as per as per as per as per
Programe through Works marginalize cwp cwp cwp cwpP cwp
(cwp) waste Programme d concept | concept | concept | concept | concept
managem Report
ent
on
recyclin
g
activitie

S
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Waste
Minimization

To
promote
communit
y re-use
and
recycling
initiatives

Output 3
Implementatio
n of
Community
Works
Programme
and
cooperatives

Integrated
Waste
Manageme
nt Plan,
Community
Works
Programme
Concept

Three
cooperative
son
recycling

Provision of
employmen
t safety net
to the
marginalize
d

Annual
report
on
recyclin
g
activitie
s

Report
on
recyclin
g
activitie
s

Report
on
recyclin
g
activitie
s

Report
on
recyclin
8
activitie
s

Report
on
recyclin
g
activitie
s

Institutional Transformation and Organizational

Development

Waste To ensure | Output | Integrated 200 Compliant | 07 200 20 80 50 50
Managem | effective 2 Waste . citizens & Compliance | Compliance | Complian | Complian .

. Compliance Complian
ent Law and Improvi | Managem and and 18 and and ce and ce and ce and
Enforceme | efficient ng ent Plan, s businesses prohibition | prohibition | prohibiti | prohibiti -

prohibition . . prohibiti
nt by-law access . notices notices on on
. notices . . on
enforceme | to basic notices notices .
. notices
nt and full | services
complianc
e
Waste To ensure | Output | Integrated 07 . Installati
. S P 8 Mount Waste Weigh Procument Procume Waste
Informatio | availability | 2 Waste . . on
N Svstem of data on | Improvi | Managem Ayliff managem bridge stage nt stream
¥ waste n P ont Plgn landfill site ent installed database
g ! Waste planning and Waste
streams access SAWIS . .
enerated | to basic weighbridg | and stream
g . e, records decision database
services .
of waste making
streams
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Good Governance and

Public Participation

Waste
manageme
nt
awareness
campaigns

To
conduct
education,
awareness
and
training

Output | Integrated
2 Waste
Improvi | Managem
ng ent Plan,
access

to basic

services

Two
Environmen
tal
awareness
campaigns

Citizens
caring for
environme
nt

07&
18

4 Environ.
Calendar
dates
participatio
n and 2
internal
Environmen
tal
awareness

Participate Participat
in World ein
Environmen | Arbor

tal day day

Anti-litter
Campaig
n,
National
water
Week
and
World
Wetland
day

People
against
littering
campaign

. Output Public 07 . .
Ntsizwa Promote 5 P amenities Upgraded | Commun Upgrade Maintena | Upgrade Upgrade Maintena
Park improved imorovi | by-law as per the | ity user and nce and and nce

access to n P ¥ plan friendly maintenan maintenan | maintenan
community & parks ce ce ce
g it access
g amenities to basic
a services
[J)
O
2
Vel i Output | Public 18
Y| Sophia Promote 5 P amenities Upgrade Commun Upgrade Developm | Procument | Upgrade Upgrade
G,E Park improved imorovi | by law as per the | ity user and ent of for and and
access to n P ¥ plan friendly maintenan | concept implement | maintenan | maintena
community afcess parks ce designs ation of ce nce
amenities . concept
to basic P
services
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Basic Service Delivery

Landscapi
ng and
Greening -
Town
Beautificat
ion

Cemetery
maintena
nce

Implementat
ion

of the Town
beautificatio
n
programme
in

line with
Greening
Municipality
initiatives

Output
cemetery 5
services .
Improvi
to our
. ng
municipal
access
towns .
to basic
services

Output
2
Improvi
ng
access
to basic
services

Public
amenities
by law
and
public
open
spaces
maintena
nce plan

Cemetery
draft by
law

Landscap
ed and
green
open
spaces

Cemetery
upgrade
and
maintena
nce plan
report

Attractiv
e Towns
and Civic
Pride

Well
manage
d
commun
ity
amenitie
s

07&1

Maintaine Maintaine | Maintaine Maintaine | Maintaine
d public d public d public d public d public
open open open open open
spaces spaces spaces spaces spaces in
both
3 gateway |1 2 Gateway
installation | Gateway Installation
installatio | in Mount
n in Frere
Mount
Ayliff
Christmas
Decoration
in both
towns

2718 Full Maintena | Maintena | Maintena | Maintena
maintenan | nce of nce of nce of nce of
ce report both both both both
Cemeterie | Cemeterie | Cemeteri Cemeteri
S S es es
Upgrade Upgrade Upgrade
Upgrade Upgrade of Mount of Mount | of Mount
report of Mount
Frere Frere Frere
Frere Cemeter Cemeter
Cemetery ¥ ¥ Cemetery
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Output Pauper - -
Pauper To bury P .p Statistics Dignity
Burials the 2 burial of pauper | to the
Improvi li . .
unknown ngp ° policy burials diseased
and
. access
disaster to basic
affected services
2 Burial Provision Output | Cemetery Cemetery | Easily
S 2 database .
< + Records of record . data base | accessibl
S o . Improvi | managem .
= keeping system e burial
© § ng ent
£ 8 database records
5 access system to all
— > .
2 to basic
S q .
i services
= ©
—
c 9
o ©
B N
2 8
o Y
£ 0

. . Burial of Burial of .
Burial Burial of Burial
Paupers Paupers
Paupers Paupers Paupers
when when
when need | when when
) need need
arises need . . need
) arises arises .
arises arises
Electronic Manual Manual Manual Recording
records Data Data Data on
manageme | Capturing | Capturing | capturing | Cemetery
nt system Database
managem
ent
system
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Basic Service Delivery

Sports Increas | Output Public . .. | 07&1
. L Operations | Communiti
Fields eaccess | 2 amenities 8
. and es
Manageme | to Improvi | by-law, .
. ; manageme | accessing
nt improve | ng Operatio L
. nt plan amenities
d public | access nal plan, .
. . . report for their
ameniti | to basic | Tariff
es services olic day to day
policy needs
Swimming | Increas | Output | Public . Communiti | 18
. Operations
Pool eaccess | 2 amenities and es
manageme | to Improvi | by-law, accessing
. ; manageme .
nt improve | ng Operatio amenities
. nt plan .
d public | access nal plans, for their
. . . report
ameniti | to basic | Tariff day to day
es services | policy needs
Town Hall Increas | Output Public . Communiti | 18&0
. Operations
manageme | e access | 2 amenities and es 7
nt to Improvi | by-law, accessing
. ] manageme .
improve | ng Operatio amenities
. nt plan .
d public | access nal plans, for their
. . . report
ameniti | to basic | Tariff day to day
es services | policy needs

Operations
and
Manageme
nt

Operations

Operations

Operations

Operations
and and and P

and
Manageme | Manageme | Manageme

Manageme
nt nt nt

nt
Operations | Operations | Operations .

P P P Operations

and and and

and
Manageme | Manageme | Manageme

Manageme
nt nt nt

nt
Operations | Operations | Operations .

P P P Operations

and and and

and
Manageme | Manageme | Manageme

Manageme
nt nt nt nt
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Basic Service Delivery

Library To ensure Output 2 DESRAC, .
. . Completed | Communities
Construction | the Improving | COEGA, ) i o
availability | accessto | IDP Library using facilities
of basic Structure | for
community | services in both empowerment
facilities towns
Museums To ensure Output 2 | DESRAC, .
. . Completed | Preservation
Construction | the Improving | COEGA,
- Museum of culture and
availability | accessto | IDP .
. structure heritage
of basic
community | services
facilities

07&18

Conduct

Completed | Conduct site Conduct | Conduct
Mount site visits to site site visits
Frere and visits to . visitsto | to
. monitor . .
Mount monitor the monitor | monitor
Ayliff the rogress the the
Libraries progress ?or fhe progress | progress
for the for the for the
purpose
purpose of purpose | purpose
of forward of of
forward forward | forward
plan
plan plan plan
Conduct
Completed | Conduct site
Mount site visits to
Ayliff visits to .
. monitor
Museum monitor
the
the progress
progress
for the
for the Urpose
purpose purp
of
of
forward
forward
plan
plan
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Good Governance and Public Participation

Libraries

To

Output 2

Provincial

. . Awarenes | Culture of 07,18,16,2 | Four - Participate | Participat
awarenes | promote | Improvin | Library ] . on e on
s the g access Act, MDB s and . .readlng and |7 public SEADATHO | sount
activities | culture | tobasic | Powers promotio | improved awarenes .

. . N Event, African
of services and n literacy s ) )
readin Functions o | | . Literacy Day | Library
' g activities evels campaign and LIASA Week.
literacy , Act 108 S . -

conference | Sites visits
and of 1996
heritage attendance.
& Site visits
Museum | To Output 2 | Provincial . 18 . -
o P . . Participat | Shared One Participate
activities promote | Improvin | Library . . .
. ein Mt heritage awarenes | inthe
heritage | gaccess Act, MDB . .
. Ayliff from s preparatio
to basic Powers . . .
. Museum generation campaign | n of INkosi
services and .
. outreach | to Madzikane
Functions . . .
activities generation memorial
»Act 108 and local lecture
of 1996 .
economic
developmen
t
opportunitie

S
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Service
delivery

Surfaci
ng of
Mt
Ayliff
Internal
streets.

Surfaci
ng of
Mt
Frere
internal
streets

To provide
better
outlook of
our towns
and
eliminate
dust
pollution
within.

To
Improve
better
access to
basic
services

Reduction | 07 6km Implementati | Implementati
To Attract of land surfac | on on &
improve investors owners es Practical
our towns living our road handover
to better durisdictio
conditions n.

Reduction | 18 6km Implementati | Implementati
To Attract of surfac | on on &
improve investors property es Practical
our towns owners road handover
to better living our
conditions durisdictio

n.
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Institutional | Trainin | To Our Future Trained Future 5 0 3to be 2 to
Transformati | g of promote communiti | employme | local employme | All Locals trained be
on and locals skills es get nt communiti | nt ward | to be traine
Organization | within developme | skills es s traine d
al our nt within which are d
Developmen | project | our local relavant
t s communiti | for them
es. to
develop.

To grow Our Better All 12 12 28 Business | Business
Local MIG our SMME’s CIDB Reduction ward | SMME | SMME | Locals seminar | seminar
Economic &Infrastruct | SMME’ s grow in grades. of poverty; | s 'sand |’s to be conduct | conduct
Developme | ure projects and create | terms of And More 250 employ | ed ed
nt employme | CIDB poverty opportuniti Local ed
nt within registration eliminatio | esfor permon
our locals and local ninour SMME’s th
get communiti
employme es
nt
opportuniti
es within
our
projects.
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Financi
al
viabilit
y

Monitorin
gofall
projects
implement
ed within
allocated
budget.

Monitorin
g of all
projects
implement
ed within
allocated
budget.
To ensure
proper
complianc
e with
legislation

Output 6
Improve
financial
viability
and
administrat
ive
capability

Allocate
projects
on
approve
d budget
for 2011
and 2012

Clean Road
Audit networkin
g
Revenue improvem
enhancem | ent and
ent Socio-
economic
developm
ent
Service
delivery

alzlz\rd All Monthly
. budget and
votes monthly
spent reports
according | on
ly. expendit
ure
trends.

Monthly
and
monthly
reports
on
expendit
ure
trends.

Monthly
and
monthly
reports
on
expendit
ure
trends.

Monthly
and
monthly
reports
on
expendit
ure
trends.

Good
governa
nce

MIG and
Infrastruc
ture
Projects

To
ensure
proper
complia
nce
with
legislati
on.

To All Eliminat All
ensure all | projects | e Reducti | war
project followe | diclaime | on of ds
impleme | d Nema, | r povert

nted CIDB,

according | GCC,

to law SCM

procedur | process

es es

Compilation
of tender
documents,
Rod’s SCM
processes

Implement
ation

Implement
ation

Implement
ation

Implement
ation

Majojweni
o 3 Access

Road,

Provision
of access

OUtZPUt Roads Access Monitor War
Improvi identified | to basic the d

All roads
be

Project

Project

s Implementati

Project

Implementati

Project
implementati
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10.2km.

Majaluma
ne —
Nyathini
A/R, 2.72
km.

Molwana
A/R,
6.4km.

Ext
Mfulamkul
uA/R,
1.1km

roads to
communiti

esina
sustainabl
e manner

ng
access
to basic
services

in the services | constructi | 06.
municipal on of
IDP be access
construct roads. War
ed )
effectivel Complianc o8
e with .
" MIG
diti War
conditions 402
War
d 05

accessib
le

loggin
8
Design
sand
tender
proces
s.

on.

on.

on and issue

Completion

of Practical

Certificate.

Municipal financial viability and

management

Budge
t
contro
lon all
projec
ts

Implement
Projects
identified
in the
Municipal
IDP
document.

Revenue

Outcome 6
Administrati
ve and
financial
capability

All projects
must not
exceed the
project
budgeted
amount.

To prepare
All
monthly .
: projects
project
. be
expenditure,
. complete
checking the N
. d within
expenditure )
their
verses the
budget allocated
get- budgets
through
complian
ce with
MFMA.

War

06,
08,
02 &
05

All
projects
must
not
exceed
the
project
budget
ed
amount
of R8
996 891

0%
expenditu
re

Expenditu
re =R2
998
963.67.

33.3%
expenditu
re

Expenditu
re=R5
997
927.33

66.67%
expenditu
re

Expenditu
re =R8
996 891.

100%
expenditu
re
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enhanceme
nt

Outcome 6
Administrati
ve and
financial
capability

Revenue
enhanceme
nt Strategy.

Implementati
on of
revenue
enhancemen
t strategy

Receive
incentive
through
EPWP

To
receive
an
incentiv
e of
R50 000

Receive
R50 000
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Local Economic Development

Employm
ent of
local
labour.

Adhere to
EPWP
conditions
of
employme
nt

Output 3
Implementat
ion of
community
works
programme

Monthly
submissi
on of
labour
forms to
public
works.

Provide
Contract
ors with
the
labour
forms.

Receiving
the
incentive
money
from
Expande
d Public
works
Program
me

War
06,
08,
02

05

Employi
nga
minimu
m of 95
people
per
annum.

Signing
of an
agreeme
nt with
EPW.

A
minimu
m of 25
people
be
employ
ed

Aminimu
m of 35
people
be
employe
d

A
minimu
m of 35
people
be
employ
ed
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Good Governance and public Participation

IDP
outreach
programme
and Project
Implementa
tion

Involvem
ent of
local
communit
ies in all
projects.

Output
2
Improvi
ng
access
to basic
services

Involvem
ent of
stakehold
ersin
Municipal
program
mes

Ensure
the
involveme
nt of local
communit
iesin all
projects
undertake
n by the
municipali
ty.
Adhere to
bathopele
principles.

ImplementW
ard Priorities
through IDP
outreach

Allocati
on of
wards
for
outreac
h done
by the
office
of
Munici
pal
Manag
er

To
implem
ent road
project
prioritie
s
identifie
din the
IDP
docume
nt as
per the
availabl
e
budget.

Attend
IDP
outrea
ch

During
Project
handove
r,
involve
the local
commun
ity and
form
Project
Steering
committ
ee

Involvement
of local
community
during
project
implementa
tion and
employment
of local
labour
through
Project
steering
committee.

Involvement
of local
community
during
project
implementa
tion and
employment
of local
labour
through
Project
steering
committee.

112



Basic Service Delivery

Maintena
nce to
minor
works

To make
sure that
every
street\ro
ad in the
Urban
area is
drivable
and is in
a
minimu
m
acceptab
le
standard

To make
sure that
road
marking
are
clearly
visible at
all times

Closing of
potholes
bi
annually
and
remarkin
g of road
signs
annually

Construct
ion of
concrete
side
drains,
stone
pitching
to
roadsides
provisioni
ng &
cleaning
of storm
water
pipes and
paving to
the
roadsides
and
footpath

Closing of
pothole once
in 6 months

Road marking
annually

Construction
of walkways &
stone pitching
to side drains

Blacktop
showing
signs of
crocodile’
s crack
with clear
visible
potholes
here and
there
with in
sufficient
visual
road
markings

Poor
storm
water
drainage
capacity
in Mt
Ayliff CBD
and a
deteriora
ting
public
walkway
in Mt
Frere and
necessary

Rehabilita
tion of
internal
roads &
provision
of public
walkways

07

18

Repairs
and
Maintena
nce of all
reported
and or
identified
building
related
minor
works

Document
ation,
Advert &
appointm
entof a
suitable
service
provider

Logging in
faults and
subsequen
t repairs
with
payment
as such

Appraising
possible
projects
for fencing
on the
strategies
&
objectives
for
2012\201
31DP &
Bud get
processes

Logging in
faults and
subsequen
t repairs
with
payment
as such

Logging in
faults and
subseque
nt repairs
with
payment
as such
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sidewalks
in Mt

Ayliff
Rehabilitat | To To S(')|ICIt Refurb.lshed The Behablllta 07 500] floor Prelernnar Project Project Retention
. . services Mt Ayliff Town | current tion & y design, Implemen | Implemen | Amount
ion & provide . space . . -
. of an Hall town hall | Extension . Constructi | tation tation release
Extension | for more . refurbishe e .
appropria floor area | of Mt . on with first with
of Mt floor . . . d Hall with .
Avliff area te service | Anincreased can only Ayliff 3 Drawings, | payment second
y : provider floor space to | accommo | Town Hall . Contract for the payment
Town Hall | parking minimum .
and for to accommodate | date of [30] Document | constructi | forthe
develop approximately | approxim . , advert on work constructi
better parking
and 500 people ately 250 and on work
landscap | . spaces, a . .
in impleme people storage appointm | With
& nt the Parking & including & ent with second With third
. area and . .
concept. Aesthetic the stage an first payment and final
Landscaping and the is . payment of payment
additional .
a demand office of profession | of
Storage Area for a profession | al fees profession
and an bigger al fees al fees
additional floor
office space space Completio
n
certificate
. To To solicit | Purchasing of | Services Source 07 100% Solicit Solicit Solicit Solicit
Services & . . . . . . .
maintenan provide service necessary & Quotation | & budget Quotation | Quotation | Quotation | Quotation
sufficien | providers | tools Maintena | s 18 spending s, order s, order s, order s, order
ceto .
tools ttools & | through nceisa and and and and
equi ’men repair of | quotation | Periodic operation Prepare Prepare Prepare Prepare
tqveEicIes equipme | intime services & al day to payment payment payment payment
a’nd nt maintenance day life of accordingl | accordingl | accordingl | accordingl
. h h TLB
machinery wheneve to bot any . R 25000 y ¥ y y
r machine
necessar outlined R 62.50 R 62.50 R 62.50 R 62.50
v inan
operating
To keep manual
vehicles including
& periodic
machine mechanic
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ryin a al check-
good ups.
working
conditio
n
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Occupation proper [50] drawing n&
Certificate storage Building room Operation

115




facility Plans & ofa
for subsequen drawing
drawings tly issuing room
& of
building Occupatio
plans n
Certificate
07
Electrificat | To Facilitate | Electrification | Electrifica | Electrifica | & TOTAL Facilitate a | Facilitate a | Facilitate a | Facilitate
. the to Mt Ayliff tion tion Plan 18 Expected rolling out | rolling out | rolling out | arolling
ion ensure .
provision | Ext5 Program 2011\201 number of | of the plan | of the plan | of the plan | out of the
Programm | that 80%
o of house of me has 2 house plan
hold electricity | Makaula SP been hold to be
have to stalled electrificat
access to househol | Ndubu for quite ionin
electricit d some- 2011\201
Ngqwara\Zing | timein 2is 3816
4 candeni this part
of Region
Njijini Buffalo Ein
Neck particular
the 07
Eastern &
Cape 18

116




Emblovme | To An All Projects & Employm | Unemploy TOTAL of 20 local 40 local 20 local 20 local
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VIABILITY all votes proper to records Clean records budget Quarterly | Quarterly | Quarterly | Quarterly

and complianc | basic and Audit and votes reports reports reports reports

Operation | e with Servic | accurate Monitor spent on SDBIP | on SDBIP | on SDBIP | on SDBIP

Clean legislation | e leave ed accordin | and and and and

Audit Delive | administr budget gly. expenditu | expenditu | expenditu | expenditu

ry ation re trends. | retrends. | retrends. | retrends.

GOOD EIA’s for To ensure | Access | Projects Public Custom Public Public Public Public Public
GOVERNAN | township proper to that participati | er care Participat | Participat | Participat | Participat | Participat
CE AND | establishm | communic | basic needs on and ioninall | ion. ion. ion. ion.
PUBLIC ents, ation with | Servic | communi | Meetings | public township
PARTICIPATI | housing our e ty particip establish
ON consumer | communit | Delive | participa ation. ment,

education | yand ry tion. Urban

and clients Renewal

beneficiar Strategy

y and

administra Housing

tion. Projects.

123
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