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UMZIMVUBY
Key Project
Department Project Performance Section Strategic Objective Priority Area
Number
Area
Corporate | Scarce Skill Basic Service |Human Resources | To develop and enhance Education and skills 171P3
Services Development Delivery knowledge for future career |development (skills
pathing development, education)
Corporate | Capacity building & |Institutional Human Resources |To develop and enhance and skills 273 P3l
Services development Development and knowledge for future career |development (skills
Transformation pathing development, education
Corporate Capacity building & |Institutional Human Resources |. To develop and enhance Education and skills 274 P32
Services | development Development and knowledge for future career | development (skills
Transformation pathing development, education
Corporate & Human To build and the |Institutional integration and 2.25P33
Services | Selection Development and administrative and coordination (institutional
Transformation institutional capability of the |development, organogram,
municipality workforce, principles
development)
corporate equity Human To build and ot the [Institutional integration and 2.2 6 P34
Services Development and administrative and coordination (institutional
Transformation institutional capability of the |development, organogram,
municipality workforce, principles
development)
Corporate Individual Human To build and ot the |Institutional integration and 228 P36
Services | Performance Development and administrative and coordination (institutional
Management Transformation institutional capability of the |development, organogram,
municipality workforce, principles
development)
Corporate | MANCO Institutional Human Resources | To build and strengthen the | Institutional integration and  |2_2_8_P37
Services Performance Development and administrative and coordination (institutional
evaluation Transformation institutional capability of the | development, organogram,
municipality workforce, principles
development)
Corporate Number of support Human To build and the |Institutional integration and 2.2 10 P38
Services services rendered Development and administrative and coordination (institutional
Transformation institutional capability of the  [development, organogram,
municipality workforce, principles
development)
Corporate Maintenance and Institutional ICT To build and strengthen the  |Institutional integration and 2.2 12 P40
Services Upgrade of Development and administrative and coordination (institutional
Infrastructure & Transformation institutional capability of the | development, organogram,
Systems municipality workforce, principles
development)
Corporate Council ing & Sound Goy To build and the |Institutional integration and 2.2 13 P41
Services Evaluation Sessions | Development and administrative and coordination (institutional

Transformation

institutional capability of the
municipality

development, organogram,
workforce, principles
development)




Corporate | Corporate Services | Institutional Human Resources |. To build and strengthen the | Institutional integration and  |2_2_14_P42
Services Events Development and administrative and coordination (institutional
Transformation institutional capability of the | development, organogram,
municipality workforce, principles
development)
Corporate | Masikhule Incubator | Local Economic | Human Resources | To create a conducive Economic and sectoral 441 P58
Services programme Development environment for economic development (job creation,
growth and job opportunities [employment, LED Projects,
tourism, Agriculture, rural
development)
Corporate Career pathing Good Human Resources |To develop and enhance Education and skills 57 5_P73
Services | Initiatives Governance and knowledge for future career | development (skills

Public
Participation

pathing

development, education)




UMZIMVUBU LOCAL MUNICIPALITY
MID YEAR INSTITUTIONAL PERFORMANCE ASSESSMENT REPORT
2018/2019 FINANCIAL YEAR

PLANNED TARGETS: 01 July to
Pl Type P g 31 December 2018 Portfolio of
Indicator (KPUPI/ rogramme Budget | pocoine | Annual Target RRoiteliolcl)
NKPI) Allocation Evidence Required
Qrt1 Qrt2
Number of students KPI R930,000 21 21 by 30 June NIA N/A Copy of bursary Achieved There were 21 students who Copy of bursary Change the target MANAGER :
allocated with bursaries for 2019 agreements for were offered bursaries, but 3 agreements for from 21 to 18, reason CORPORATE
scarce skills external students students were terminated external students being that we want to SERVICES
because they failed to comply increase the bursary
with the terms and conditions amount allocated for
of their bursaries students
Number of employees KPI R350,000 16 14 by 30 June NIA N/A Copy of bursary Achieved 16 employees were awarded | N/A N/A copy of Bursary No No No No MANAGER :
offered bursaries 2019 agreements Bursary for 2018 Academic agreements CORPORATE
Year. SERVICES
Number of employees and |NKPI (Proxy) [R1,373,004 209 209 (60 permanent|15 permanent 15 permanent |Report on trainings | Not Achieved 27 Ward Clerks were trained |there were 16 Councillors were Report on trainings | Yes. 30 Councillors  |No No No MANAGER :
Councillors trained in I ;5 5 16 on Computer Course, 81 Councillors to be requested to fill in the conducted, to be trained instead CORPORATE
terms of WSP contract contract il 20 registers employees (27, contract and  |trained but they had |forms and be attendance registers |of 64 SERVICES
loyees; 64 6 |EPwP 57 Permanent employees on ot filled the Skills ~ |submitted in January
80 il 20 GIS Training, 08 employees on|Audit forms 2019
EPWP EPWP CPMD, 4 Councillors trained
Employees) employees)
by 30th June 2019
Percentage of approved KPI R158,992 100% of 100% of approved [100% of 100% of Report on chieved 15 Positions were filled, and N/A N/A Report on No No No Yes. An amount of If MANAGER :
positions filed within 60 filling positions filled approved approved process and filled they are as follows:- Intern hr, recruitment process CORPORATE
days of advertisement vacant posts|within 60 days of |positions filled positions filled | positions. Sound Governance, ICT, and filled positions. SERVICES
advertisement within 60 days of |within 60 days |Advertiement and ‘Communications & Marketing, Advertiement and
advertisement of appointment letters Special Programs , Manager: appointment letters
advertisement Infrastructure, Manager LED,
CFO, Law Enforcement
Officers x2, ASM: Sound
Governance, Admin Officer x2,
General Assistant.
The number of people NKPI N/a N/A 31 by 30" June 31 31 Annual Employment | Not Achieved As at 31 December 2018, Two positions within | positions be filled by | Annual Employment | Yes- change target to|No No No MANAGER :
from employment equity 2019 Equity Report there are 27 Manco Members, |Manco were vacant |end of February 2019 |Equity Report 28, not 31 because CORPORATE
target groups employed in the total number of SERVICES
the three highest levels of MANCO Memberes
management in is 28
compliance with a
municipality's approved
equity plan.

Number of performance  [KPI N/a 7 7 7 N/A Copies of Signed Achieved 7 Performance Agreements N/A N/A Copies of Signed No No No No MANAGER :
agreements prepared and Performance were signed by the senior Performance CORPORATE
submitted by Senior Agreements managers Agreements SERVICES
Management by 31 July
Number of Performance | KPI N/A 100% 4 Evaluations by |1 1 Evaluation Report for |Not Achived Performance evaluations for | There were system | Signing of SLA with | Evaluation Report for |No No No No MANAGER :
assessmnets coordinated 30 June 2019 all MANCO Members MANCO Members were not  |challenges the Service Provider |all MANCO Members CORPORATE
for MANCO Members and Attendance conducted, due to system and Attendance SERVICES

Registers challenges Registers
Numner of support on KPI R190,000 1 4 support services |1 1 Expenditure voucher [Not Achived There was no support There was no SLA |Signing of SLA in Expenditure voucher |Yes. Support PMS Support Close-out report to |Yes. An amount of [MANAGER :
assessments in the on the Automated Support, report for rendered as therewereno  |in place and OMM  [January 2019 and  |Support, report for |rendered x 2 instead |provided to Manco [PWC R10000 added ~ |CORPORATE
automated performance PMS by 30 June Performance assessments conducted but | had no budget OMM sets aside a Performance of 4 SERVICES
management system 2019 assessmnents SLA with PWC has been budget to cover the  |assessmnents
drafted and sent to them. remaining costs of the
quote from PWC
Number of IT KPI R1,000,000 1Website |3 by 30 Mrach Broadband Team viewer |invoice and close-out |Not Achived Telkom has been appointed for | Telkom took too Broadband will be upgi|invoice No No yes. Contract with [No MANAGER :
infrastructure & systems 2019 upgrade to 24 upgrade report Broadband upgrade, long to implement Telkom CORPORATE
maintained and upgraded gigs Teamviwer has been procured |the project, Eskom SERVICES
and configured had to order the
equipment since we
are based in rural
areas
Number of Council KPI R70,000 3 1by 30" N/A 1=1Cs Strat |Report on Corporate |Achieved Departmental Strat Plans were |N/A N/A Report on Corporate | Yes- the target Number of Council |Report on CS Strat [No MANAGER :
Strategic Sessions held December 2018 Plan Services held from 29 — 30 November Services shouldbe5 =CS  [Strat Plan sessions | plan, Manco, CORPORATE
departmental and Manco Strat Plan held departmental Strat plan, Manco, coordinated EXCO, and 2 SERVICES
Strategic Session from 3-5 December and Exco Strategic Session EXCO, 2 Council Council Strategic
Strat Plan held from 10-12 Strat plans co- planning
December 2018 ordinated
Strat Plan templates were
developed and distributed to
HOD’s. 3 Strat Plan Sessions
held.




Number of Corporate KPI R 2572 809.64 6 5 by 30" June SAIMSA Games |Wellnesss, Gift| Reports on all events [Not Achieved | SAIMSA Games were held in | Gift of Happiness ] Gift of Happiness Day | Reports on all events | Yes from 5 to 7 No No No MANAGER :
Services annual events 2019 of Happiness | held and pictorial September , Wellness Day day could not be will be held before end | held and pictorial events = SAIMSA - CORPORATE
held evidence on each was held in November, Staff |held because the of March 2019 evidence on each Q1; Wellness and SERVICES
event excellency was held in OMM requested that event Staff Excellence -
December 2018 Manco Strat Plan be Q2; Prayer Day, Gift
held as from the day of Happiness Day,
the event was to School's IT Day and
take place. Career Expo - Q3;
Wellness Day - Q4
“Number of SMME's in the [KPI N/A N/A 4local training Introduction of | Interna training | Report on trainings, | Not Achived Terms of reference were done, | The advert delayed |Fast-Tracking of the |Report on trainings, |No No No No MANAGER :
Masikhule Incubator providers by 30 Local SMME to |conducted to 4 |Registration on Advert was also done and at SCM SCM Processes and | Registration on CORPORATE
Programme supported December 2018  |trianers SMME Masikhule Incubator tabled to Specification trainings begin before |Masikhule Incubator SERVICES
through establishment of a programme committee. the end of March programme
training business 2019
Number of Career pathing |KPI N/A 2 2 Opportunities: 1. |2 Opportunities: |2 Report on In-service |Achieved There are 8 in-service trainees | There was a delay in|Fast-tracking of Report on In-service |No No No No MANAGER :
opportunities coordinated Opportunitie | 10-Experintial 1. 10-Experintial |Opportunities: | Training, Experiential and 7 iential Trainees i p Training, ent CORPORATE
s: 1. 10- Training. 2 - 8 In- |Training. 2 -8 In-|1. 10- Training Training SERVICES
Experintial |service Training  |service Training. |Experintial
Training. 2 - Training. 2-8
8 In-service In-service
Training Training
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oy o1ype erogramme) PLANNED TARGETS: 01 July to 31
Department | ProjectName | Performance. Section Strategic Objective Priority Area Project Indicator (KPP Budget|  Baseline | Annual Target December 2018 Portiolio of
s Number ) e Evidence Required
Qrt1 Q2
Infrastructure | Road Construction ( |Basic Senvice | PMU To provide access to Infrastructure Investment |1.5_2_P11 | Kilometres of new roads | KPI R 8,538,000.00 56 km 215Kkm'sby30 | Terms of 'SCM Processes | SCM Processes and | Achieved /A NiA NIA Adverts, 20.48km NA NA R 7.350,000.00 [ HOD:
and Planning [ Ntiamuini ~ Jojo AR, | Delivery improved, sustainable and | (Roads, water, sanitation, June 2019 reference and 1 |and appointment | appointment of the. Appointment letters Infrastructure and
Nthonjeni- moderised infrastructure to | electricity, housing advertisement of [ of the servic senvice provider Planning
lawaDuma, Bislani- the community the project provider
Miundeni, Nkahweni
- i
Mafusini AR) - 20.48|
kan's
inrastiucture | P 12 Road Basic Senice | PMU To provide access o Infastructure Investment | 5_3_P12 | Kilomelres of Access KPI R 23,253,688.75| 54 km a54ikm's | Tems of 'SCM Processes | SCM Processes and | Not Achieved | Al projects have been One projecthad o |Tospeed upthe | Adverts, 1072km's NA NA R 25,500,000.00[ HOD!
and Planning [ Maintennace ([ Delivery improved, sustainable and | (Roads, water, sanitation, Roads Maintained reference and 1 |and appointment | appointment of the advertised with 18 of projects | be readvertized due| SCM processes. | Appointment letters Infrastructure and
Magayitini-Kwavala moderised infrastructure to | electricity, housing advertisement of [of the senvice | senvice provider awarded to the successful 1o non responsive Planning
. Naabeni AR, the community the project provider ce providers and 1x | bidders
Sigidini AR, Qadu project (Dutyini AR) referred
AR, Ndakeni & back to advert due to non
Mbumbazi AR, responsiveness of bidders.
Mahokweni AR,
Dutyini AR,
Siphundu AR,
Sighingeni AR,
Mazinto-Nyosini,
Mgungundiow AR,
Ngcozana AR,
Daikweni AR,
Bhekani AR . E
Moyeni & Papananal
AR, Mishazi-
Qumrha AR,
Ngxabaxha AR,
Zigadini AR,
Nyantungo-nyuswa
AR, Mbodien AR -
107.2km's
Infrastructure | Surfacing of internal | Basic Senvice | PMU To provide access to nfrastructure Investment Kilometres of internal KPI R 17,500,000.00 [ Site Completion of 5.2 | Subg; I [ (Achieved MU AYilf Streets —under | N/A A Monihly progress | 5.4km's (L9km | N/A NA R 21,000,000,00| HOD:
and Planning  [Streets - Phase 6 | Delivery improved, sustainable and | (Roads, water, sanitation, streets surfaced establishment & |km's (1.8km Ma-  |subbase Subbase and start |reports, Pictures. construction at 75% reports, Pictures | MaXesibeni and Infrastructure and
modernised infrastructure to | electricty, housing ubgrade done | Xesibeni and base complete. Subgrade, 5km KwaBhaca) Planning
the community during 2017718 |3.4km Kwa- ‘Subbase, base and kerbing
Bhaca) by end of complete
June 2019 Mt frere Streets — under
of |Basic Sevice |PMU To provide access to nfrastiucture Investment | 1_5_5_P23 | Number of bridges P R 17,690,000.00 8 bridges ‘Completion of 4 x | Terms of SCMProcesses | Photes Appoimment Nt Aceved | Marwaga bridge — has boen [ Zboloiana Bridoe | To speed up he | nders NA NA NA R 19,780,000,00| HOD:
and Planning | Bridges - Manwaga, | Delivery improved, sustainable and | (Roads, water, sanitation, constructed bridges reference and 1 |and appointment | letters, adver awarded and construction at [~ is on final award | SCM processes. | Appointment letters Infrastructure and
Silindini, the modernised infrastructure to | electricity, housing jvertisement of [of the senvice | completion 10% compl tage. Issue of the. Planning
refurbishment of the community the project provider certifcates. Silindini Bridge ~ has been | recommended
Zibokwana Bridge awarded and construction at | bidder not
and Completion of 12% complete. completed Sidikid
Tyinirha Bridge Tyinitha Bridge — has been | AR paving
of 4x |Basic Senice | PMU o Number of sport fields | KP1 RATIO00000 [Zspotliss [ Compleon oS [Badberise [ Badbariss Photos. hieved Nopho NA NA NA Completionof 4x | N/A NA R 3,025,000.00| HOD.
and Planning | sport facilties Delivery improved, sustainable and | (Roads, water, sanitation, consncted  Compiton of sport facilties - | stadium - Advert, | stad letters, adverts, Comtaor bty nateing re spor facilies - Infrastructure and
modernised infrastructure to  electricty, housing Tela Clust Nophoy Nophoyi & Apponment leter, | completon ideniified snag s, Nophoyi and fanning
the communi Sadivanise Prase Sithogoben. Telal Sithogobeni | Nophoyi certificates Sirhoqobeni Phase 1 at 85% Sithogobeni. Tela
Basic Sevice | PMU To provide access to Infrastructure Investment ‘Completion of Multi KPI R 1.800,000.00 | Mult year project | 100% completion | Project Project Progress Reports | Not Achieved | Plastering done, Electrical [N/A NA A 3 Percentage of A N/A|HOD:
and Planning | Mult Purpose Delivery improved, sustainable and | (Roads, water, sanitation, Purpose Centre Phase 3 of Muli purpose | Implementation | implementation works 8034 cono, Maeharicel Completion of Ml Infrastructure and
Centre Phase 3 modevmsed e o electricity, housing centre works 70% comp Purpose Centre Planning
the community Roolmg meterl Genered on Phase 3
site, Glazing 100% complete,
tuction of | Basic Sevice | PMU To provide access to Infrastructure Investment ‘Number of economic Pl R 1,500,000.00 | Phuth Eco Hub: | Completion of | Ters of 'SCM Processes | Photos. Appointment] Achieved Project is practicall NA NIA NIA A A A R 1,400,000.00| HOD:
and Planning  [Phuti Eco Hub [ Delivery improved, sustainable and | (Roads, water, sanitation, infastructure facilies Phase 2 hut Eco hub | reference and 1 |and appointment | letters, adverts, complete. LED has been Infrastructure and
Phase 3 modernised infrastructure to | electricity, housing constructed completed phase 3 by 30th | advertisement of | of th completion requested to visit the site and Planning
the community March2019 |the project provider certificates do the final inspection.
Basic Sevice | PMU To provide access to nfrastructure Investment | 1.5_10_P28 | Number of households | KPI R 31 200 000,00] 1765 households | 1560 households | Terms of 300 household | Appointment letters, | Achieved Colana 7.14%, Mxhinweni | N/A NA NIA NA A A N/A|HOD:
and Planning | programme ( Delivery improved, sustainable and | (Roads, waer, sanitation, benefiting from grid and i 4 rfoence and 1. |connactons ond 4 | adkers,compeson 20.02%, Mandini Phisa 1 Infrastructure and
Colana Phase 1, modevmsed e o electricity, housing electricity. ki lnk line: rficate, Esk Planning
Mxhinweni, the community the project and Randover cetcates Mabhnbhn/Mukelwem
Mnxekazi, Appointment of 9%, Siwmela Phase 2/
Mpondomise Phase senvice providers Magonisini 20.25, Mnxekazi
1, Completion of d survey 29.31%, Mpondomise — busy
Mandieni, with sunveying and overall
Completion of progess is 21.65% Site
Mabhobho and establishment done on all
magontsini/ projects. Some projects busy
nfrastructure | Umzimwibu Local | Spatial Planning | Planming & Tobul and sienghen th | ntiuionaliegraton and Number of users for GIS | KPI R 450,000.00 GIS system 3 minimum users | preparation of | SCM Processes | invoices by service | Achieved Trainings were conducted for | N/A NA NA NA NA NA NIA[ HOD:
and Planning [ Municipality oordination (institutional and licensed GIS system installed and not | operating the and appointment | provider allstuffon the 18th and 19t Infrastructure and
Cooperate nttutonal capabity ofhe organograrm, operational stem by end | reference and |of the service September 2018. The first Planning
Geographic municipality wordors,pinciles 30th June 2019 | advertisement of | provider phase of the project has been
Information System developm: the project completed and the second
©is) phase will be to licence the
Spatial Planning | Planning & To build and strengthen the | nsiitutional ntegration and 'No of Purchasing of plotter | KPI R 200,000.00| Need for Txplotierand | preparation of | SCM Processes | Adverts, Senice | Achieved The project has been handed | /A A A WA WA WA /A[HOD:
and Planning | Plotter & Autocad an coordination (institutional and software for druaghting computer aided | Autocad and appointment | Order, and plotter over 10 ICT t0 assist with the Infrastructure and
insiitutional capabilty of the | development, organogram, Instalation reference and | of the senvic elivery note detailed specification. The Planning
municipality workforce, principles. i of [ provider project is expected o be
development the project completed at the end of
Infrastructure | Umaimwubu Local | Spatial Planning | Planning & Tobul and svenghen th | nsuionaliegraion and ‘Number of EIA conducted | KPI R 850,000.00 | Developed vision | Submission of | preparation of | Appointments, | EIA report and proof | Achieved Bid Proposals were NiA NA NA NA NA NA NIA[ HOD:
and Planning | Municipality Vision coordination (instittional in both towns for the areas 2030 strategic | comprehensive | terms, Handoverand | of submission o submitted on the 16" Infrastructure and
2030, ncitutonal capabilty o the | evelopment organogram, for vision 2030 document ElAreportto  |referenceand |inception EDEAT November 2018, Planning is Planning
municipality worklorce, principles DEDEAT advertisement of waiting for the appointment o
Impact Assessment lopment the project ce provider, Senice
for Townshi provider to be appointed
nfrastructure | Umzimwibu Local | Spatial Planning | Planning & To build and strengthen the | nsiitutional ntegration and ‘Number of resource KPI R 850,000.00| Budget Shortall | To have business | Development of | Preparation and | Adverts, Terms of | Achieved Terms of reference for this prq| NIA A A WA WA WA /A[HOD:
and Planning | Municipality an coordnaton (nstutonal mobilisation plans done for Infrastructure | plans an R and st precentaton for | Reererc, inception Infrastructure and
Resource insiitutional capabilty of the | development, organogram, 15 sent o inception reports [ reports and progress Planning
Mobilisation Plans municipality wondorce pincipes atleast four (4) reports
notential funders
Infrastructure | Two year Contract | Spatial Planning | Planning & Tobul and sienghen th | nsttuional iegraion and ‘Number of tumkey surveys |KPI R 1.100,000.00 there is aneed | 1 x Turkey survey, | Basemap study | Presentation of | Survey Planand | Achieved AS per the resolutions of the | N/A NA NA NA NA NA NIA[ HOD:
and Planning  [for Land survey coordination (instittional conducted for land survey |1 x Town Planning| conceptiothe  [Layout Plan Management committee Infrastructure and
senices (Adhoc. ncitutonal capabilty o the | evelopment organogram, senice duetoa |Layoutand 1x municipality & (MANCO), the municipality Planning
Sunveys) municipality worklorce, principles number of Township community id an intensive public
lopment enquires on faciltation with the
infastiuciure | Development of a | Spatal Planning | Planning & To build and strengthen the | Insttutional integration and Finalisation of tiansters and | KPI NIA| Cansortiur Transfer letter | Engagements | Signing of Emails Not Achieved | The Municipality MM Emails NA NA NA NIA[ HOD:
and Planning | Bus and Taxi Rank an coordination (instittional signing of agreement with appointed for the |signed by the [ with the national |agrement and departmentof [ Mayor o arrange Infrastructure and
in Mount Frere on institutional capabiliy of the | development, organograr, the developers development of | Minister department of | finalisation of public works kept | meeting again with Planning
et 209, municipality worklorce, principles tax rank Public works in [ ransfer on posponing the [ he Minister of public
development finalising the works
Housing Co- Basic Senice | Bulding and promote ar ‘Number of housing i None| All complaints | 100% attendance | Attending all the | Atiending all the | Communication | Achieved "Attended all housing complair| NIA A A NA NA NA NIA| HOD:
and Planning  [ordinations Delivery Housing integrated sustainable | (Roads, water, sanitation, coordination conducted o reported tothe |10 all submitied | complaints as | complaints as and | etters to Human Infrastructure and
envronment electricity, housing attended to Municipality | complaints. and when hen required Settements, fters Planning
9 Basic Senice | Bulding and promote an 162P13 |Num ] P None[ 12 12 X building 3 Prcres, Notces o[ Actieved 6 x building control NA A A A A NA NIA| HOD:
and Planning [ Enforcements, Delivery jousing integrated sustainable | (Roads, water, sanitation, Enforcement sessions control non-complying enforcement sessions have Infrastructure and
envronment electricity, housing conducted enforcement been done Planning

sessions by 30"

building acts, court
orders




Basic Senice | Bulding and promote an ‘Number of Housing Sector | KPI R 3,597.484.00] Housing Sectpr | 1 housin sector | Terms of SCM Processes | Council Approval Remove the project
Delivery Housing integrated sustainable | (Roads, water, sanitation, Plans (5 Year Stategy) Plan Document n plan reviewed by |reference and  [and appointment as it was completed
envronment electricity, housing reviewed place 30June 2019 [one of the senice in the previous
provider financial year.
nfrastiuciure | Bulding Plan Basic Senice  |Buldingand | To develop and promote an | Infastiucture Investment ‘Number of bulding plan | KPT None| Buiding Plan |8 Buiding Plan |2 2 Letters of buiding | Achieved 4 xBulding Plan Approval | NIA A A A A A N/A|HOD:
and Planning | Approvals Delivery Housing integrated sustainable | (Roads, water, sanitation, Appraisal commitiee pproval ppraisal plans approvals, Committees conducted Infrastructure and
Commitiees (BPAC) environment electicity, housing sitings Commitiee Attendance register lanning
two times per | by 30" of June
Building Senice | Bulding and promote an 165 P16 | Number of buildings KPI None| 1200 inspections |500 inspections | 125 25 Inspection register, | Achieved 320 Bulding Inspections | NIA A A WA WA WA N/A| HOD:
and Planning Delivery Housing integrated sustainable | (Roads, water, sanitation, inspected by 30th June pictures have been conducted Infrastructure and
environment electricity, housing 2019 Planning
Basic Service | Building and To develop and promote an |Infrastructure Investment |1_6._6_P17 | Number of campaigns KPI None|4 Road Shows |4 x campaigns by | 1 Road show on | Building Control's | Signed Not Achieved |1 xawareness on building |2 xrate payers | Invitations mustbe | Invitations, emails, | N/A I NA N/A| HOD:
and Planning | Awareness Delivery Housing integrated sustainable | (Roads, water, sanitation, conducted on Promotion of and1Radio 30" June 2019 |Building Control control made on meetings called by |issuedamonth | attendance register Infrastructure and
environment electicity, housing Adherence to Building Communication Ac letters\fyers and P the municipality a Planning
Controls attendance registers produce drawings for never materialised [ the Municipality must|
nfrastruciure | National Housing | Basic Service | Buiding and | To develop and promote an | nfrastructure investment Number of housing needs | KPI NIA[300 300forms for __[Issue Receive and PNHNR printout | Achieved ‘About 88 forms have been | N/A NA NA NA Number of National | /A N/A[HOD:
and Planning [ Needs Register. | Delivery Housing integrated sustainable | (Roads, water, sanitation, registers developed National Housing |advertisement | capture from the system captured on the system Housing needs Infrastructure and
environment electicity, housing Needs Register o for interested | applications forms register forms lanning
of |Basic Senice |Buidingand | To evelop and promote an | nfrastructure Investment No of municipal support | KP1 R765 974,84 Existing buiding | Completion of 1x | Terms of SCM Processes | Advert, Appointment | Achieved Project has been advertised | N/A NA NA NA [N VA /A[HOD:
and Planning | Extension 07 Delivery Housing integrated sustainable | (Roads, water, sanitation, centres rehabilitated stuctures. Municipal support | reference and 1 |and appointment  |lette, progress. and closed. On SCM Infrastructure and
Support Cente. environment electricity, housing centre by 30 of the senice I processes for the lanning
June 2019 the project provider cerifcate appointment o senvice
o |BasicSevice |Buldingand | Todevelop and promole an | Ifrastucture investment |1.6_8_19 | Number of staff housing | kpi R200,000.00| Phase 1staff |1 staff housing | Terms of one staff housing | Concept document Remove the project
and Planning | conceptfor staff [ Delivery Housing integrated sustainable | (Roads, water, sanitation, concepts developed ousing <o i d d with cost estimates, as it was completed
hoisung environment electicity, housing completed. developed by 30 | one Drawing designs in the previous
December 2017 | advertisement of financial year.
o |Basic Sevice [Buiingand | To develop and promote an |Infastructure Investment | 2_5_12_P4a | Percentage completion of | KPI R 18,000,000,00| SCM Processes, 10% (Site Y (Achieved provider appointed. | N/A NA A 25% completion | NIA. NA N/A[HOD:
and Planning [ Municipal Offices [ Delivery Housing integrated sustainable | (Roads, water, sanitation, municipal offices phase 1 (fencing, Establishment, | connction of and progress Al the contractual (fencing, Infrastructure and
environment electicity, housing earthworks, Fencingand [infrastructure | reports. requinents submitted earthworks, Planning
senices ordering including the letter from the.
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= e PLANNED TARGET:
. < obi Project Programme Budget i rtfolio of
Department|  ProjectName | Performance. Section Strategic Objective Priority Area e Indicator (mg; [ L Baseline | Annual Target ot etz | Evidence Required
Office of the |Institutional PMS | nstituional | IDPJGR and | To build and strengthen the | nstiutional ntegration and | 2216 P45 | Number SDBIP KPI Not Applicable 4|4 SBDIP reports |1 (17/18 Annual |1 (1st Quarter | Quaterly Reports | Not Achieved | Annual Performance The post for AM; | Tospeed upthe | Quaterly Reports | The Annual Target |Not Applicable | Not Applicable | Not Applicable | MM
Municipal Muricipal administrative and coordination (institutional Perfomance reports by30hJune  |Perdormance | 18/19 SDEIP |Mid - term Report Information Report for 17/18 |IDP,IGR and PMS [ process and filin | Mid - term Report (10 change 3
Manager and Performance  |institutional capacity of the | development; organogram; submitted to Council Information | Report) Council Resolution was developed; tabled to | was vacant the post of the AM: | Council Resolution
Transformation municipality workforce; principles Report Audit and Perfomance IPD,JGR and PMS.
development) Committe; EXCO and
Office of the | SDBIP Approval | Institutional [IDP/GRand | To develop and maintain a_| Insttutional integration and | 232 P46 ‘Number of SDBIP's sent |KPI Not Applicable 22 SDBIP by the | IDP and Budget | Indicators that | SDBIP submitted to_ | Achieved The target is not due Not Appicable | Nt Applicable 'SDBIP submitied (o | Not Applicable | Nol Applicable | Not Appiicable | Not Appiicable | MM
Municipal Development | Municipal financial viable and coordination (institutional to Council for noting and 28th of June 2019 | Process Plan | may require | Council or noting, 3 quarter target for the Council for noting.
Manager Performance | sustainable instiution thal | development; organogram; Mayor for approval (SDBIP timeline) | amendment | Approved SDBIP Adjusted SDBIP 18/1 Approved SDBIP
Transformation achieves full compliance | workforce; principles during the mid-{signed by the Mayor whereby the indicalors that signed by the Mayor
with legisiation development) year reportin require amendment during
Office of the | IDP Approval Good IDPJGRand | To create a conduive Centralised Planning 581P86 Number of IDP's [ Not Applicable T[1Final DP by [1DP and Budget |IDP and Final I0P and Achieved The IDP approval is the 4th | Not Appicable | Not Appicable Final IDP and Not Appiicable | Not Applicable | Nol Applicable | Not Applicable | MM
Municipal Governance and | Municipal environment for submitted to Council 30th May 2019 |Process Plan | Bud Council Resolution Quarter target, however, the Council Resolution.
Manager Public participat P Development | roadshows IDP and Budget Process
Paricipation Plan for 2019-2020 FY was
Aevelonan <ant tn Couneil |
Office of the | Annual Report | Good IDPJGRand | To develop and maintaina | Financial Viability (clean (5320 P87 | Number of Municipal | KPI RA2,352.00 1|1 Annual Report | Preparation and | Prepare Draft | Performancs Achieved The Annual Report il be | Not Appicable | Not Applicable Not Applicable | Not Applicable | Annual Reportand | R100 000 flom | MM
Municipal Governance and | Municipal financial viable and audit corruption) Annual Reports and bythe30thof [submission of | Annual Report | Information Repor, tabled to Councilin January Information Report, Council Resolution | Consumables and
Manager Public Performance | sustainable instittion that Oversight Reports January 2019 and | Performance Annual Report and 2019, however, the Annual Annual Report and Beverages
Partcipation achieves ful compliance submitted to Council 1 Oversight report | Annual Report to Council Resolution Performance Information Council Resolution
with legislation bythe 31stof | Auditor General feport for 2017-2018 FY was
Gffice of the | Risk Assessment | Good intermal Audit Unit | To develop and maintain a | Financial Viabillty (clean  |5321 P88 | Number of Risk KPI R200,000.00 11 Risk Not Applicable | Not Applicable | Risk Register Not Applicable | Not Applicable Risk Assessment is| Not Applicable Risk Register Not Applicable | Not Applicable | Not Applicable | Not Applicable | MM
Municipal Governance an financial viable and audit cormuption) Assessments conducted Assessmentto be the 4th Quarter
Manager Public sustainable institution that conducted by target
Paricipation achieves full compliance March 2019
with lecisiation
Office of the | Interal Audi Plan | Good intemal Audit Unit | To develop and maintain a | Insttutional inlegration and | 5322 P89 | Number of Operational | KPI R600,000.00) 1[1 Operational and | Not Applicable | Not Applicable| 1 Operational and | Not Applicable | Not Applicable Gperational and | Not Applicable Not Applicable | Not Applicable | Not Applicable | Not Applicable | Not Applicable | MM
Municipal Governance an financial viabie and coordination (institutional and Strategic Internal Strategic Internal Strategic Internal Strategic internal
Manager Public sustainable institution that | development; organogra; Audit Risk based plan Audit Risk based Audit Risk based Audit Risk based
Paricipation achieves full compliance | workforce; principles developed plan to be plan developed plan s the 0dth
with legisiation development) developed by quarter target.
May 2019,
Office of the | Contribuion Good nternal Audit Ut | To create a conduive Instituional inlegraion and _[519 PSL Number of eports 0 Not Applicable [areports TReport TReport | Report on areas that | Achieved Review of Annual Not Appicable | Nt Applicable Report on areas that | Not Applicable | Not Appicable | Nat Applicable | Not Appicable | MM
Municipal | towards clean audit | Governance and |IDP, IGR & PMS | environment for coordination (institutional scitinised and corrected| scrutinised and had been identied Performance Report and AFS| had been identied
Manager Public participat P organogram; in pursuitof clean audit corrected in for cortection on before submission (0 AG on for correction on
Paricipation workforce; principles pursuitof clean quarterly reports the 31t August 2018. Auditor| quarterly reports
development) it General turaround strategy
Office of the | Local IGR Forum | Good IDP, IGR & PMS | To create a conduive nsttutional integration and | 519 P91 Number of Local IGR | KPT RA4,944.00) 2[forums (1per |1 Foum 1 Forum gist| Not Achieved | The project has not been achi| There wias a clash | To hold the session Not Applicable | Attendance Not Appicable | MM
Municipal Governance and environment for coordination (institutional Forum meetings quarter) ingovernment |in the 3° and 4" Registers
Manager Public organograrm; organised programi quarters
Partcipation workforce; principles emanating form the
development) Thumamina

Campaian
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Department Project Key Performance Area|  Section Strategic Objective. Prioriy Area. fofoiee Indicator eiel Programme Sudget|  gaseline Annual Target o1 oz
Loca Wechanisation of 405 ectares Local Local Economic | To create acondueive envrormert for |2 Ecoronic and 442 pso | Numberof hecies [KPl Reai 27 [Benehciary 300 haof land | Gopies of advers Not Acteved inWerd 10 e A Copies of advers, [400 e Mechanisaion, | Copies of advers, | N/A LED - Manager
Economic Economic Developmert Plovghed ve denticaton,soi|  plughe d ToR,
Developmert Developmert (o cezon, enioymer year Joughed advertisng, photos cenfc aies, TOR', of agrcutuelinputs |certc aies, TOR',
rojects, o excapt Ward 16 0 be planted | done on virgnand and photos. for 400 e Compieton
rorede dings o Cerficate end
deveopment) by 31 January 2019 10norder Report
Loca Developmert of LED Stategy Tocl Lol Economic |4.To create a conducive envronmen. |2 Ecoromic and umber o LED stategy | KP1 51000000 Now proect Toredbe LED [Deveop ment | Develop men of [ Terms of referen ce PSC [ Not Adieved | TOR were developed. PSC | TOR were developed, | The KPTwitbe _[<opy of T WA A WA A LD Manager
Economic Economic Developmert | for conomic growth and job cevaloped Suaegyiobe  [temsof LED suategy | members I oo sons,
Developmert Developmert opporunties deveoped reference Counci minues from
Formato nof Orcers, Paymert
PSC for LED maricipaly wih 1o provide e Certfcates and
gy Close.0ut Report
Loca Farmer meriorhp programme Tocal Tocal 570 create a conducive endrorment Narberof gy (K61 R2GA TR0 T Tamar wers | 20Tamer b Bereicluy | Advrs s [copy o TORs. vt Acered Project s due n the ourth [ NVA A coprarToms (WA VA WA A TED Wanager
Ecoromic Ecoromic Ecoromic {for economic growh and ob famers envolled oredinthe | by 301 iderscation, | ous and senvice | orc i, Sevscs roir cvers, orders,
Developmert Developmert Development [opportuntes famer menoshp rovous il | 2019 TORs developed|  provider | photos . close out copomesa o ayment crc
programme. cverts appoinied Commiment For ates, protos , lose:
e i ety 2019, Sies ou
Coca Eritepreneurship Gevelopment research | Local Tocal 570 create a conducive endrorment Nismber of eamers [P Ofe0eamers WA Not Acteved A ED  Marager
Economic programme Ecoromic Ecoromic for cconomic growth and job vared on rovos, e Reports
Developmert Developmert Development [opportuntes enteprenesiip 30 Jure 2019 withhe with he DOE and Schoos, | act that the DoE and | vorishops are
Deparment of e 0 e facthartne | schools were busy wih | conducted befre the
Educaton, i
sy ropanortm e o [z manse
Cocal Aarcutural Show Tocal Tocal (4_To creae a conducive endrorment 447 P64 | Numberof agrcutiral | KPI ‘Ra16.500| 0 Gorceptrote |Conceptnota [copy of advers  orders, | Acheved Firs preparatory meeting was | IA Copy of advers . [WA 3 WA 3 TED - Manager
Economic Economic Economic forecoromi rowh an o events eld rovsed, | revised, o5, ek on the th September orders, potos,
Developmert Developmert Developmers [opporun eldinthe 2015116 | March 2019 preparatory | preparatory 18 and Unzimabu Local
finarcalyear meetigs hek, | meeting s eld, imers Assocai
advens | advens estabished tat vl assstin
develop ed. | develop e e coordnationof e ever,
Cocal Cocal Cocal 4 To crata a conducie envrormert | Ecoromic and Aot of evere [KP1 R334 000 everie |R 352 000 reverue o &6.000) 8,000]Copy of T8 NotAcheved | A sum of R 96,613.92 for e T ol rades 60 [Exiantebirg | Copr ol 18 200,000[ KPT 10 move 1 MFV| A NA LED - Manager
Economic cotecion Economic Economic forecoromi  roh and o Jop colected wes colected | be colected om 870 arer 162 ol x| gy e monty - foysema e | fom 570 inorder o be
Developmert Developmert Developmens |opporuite (b creation, empoymen. (nformal Sree Tra enai; oceupans o |ccoupans develop rekvart
LED Projects, tourism, Havkr Sl = 7.2 Yoo
ngricutee, il Tracing i ey
develop 3210
Cocal Culrery ncubator program me. Tocal Tocal o ceate & conducve envrormert for |2 Ecanomic and G40 Pe6 | Numberofcnary | KPI R2022400 {4 Culrery nctbator | Seectianaf | Developmentof |adverts orders, picorial | Not Achieved Fastack advers orders, |2 Culnary ncubator |NA A NA LD Manager
Ecoromic Economic Economic incubator programme program me bereficares on e 101h Aug 18 ando | bdders procurement pctoial vidence, | program me
evelopment Developmert Developmert (b creaion, employmert, bidders responded. It was re-
LD Profcs i wertsed on senve provider and
gricutee, il November 2018 and closed conductworkshop
deveopm on e i December 2018, e 5mF ey
Cocal Toutsm shows and markeing (Towsm | Local Tocal [4-To creae a conducive envrorment |2 Economic and 4430 _Po7 | Number of benetici es | KP1 3 shovs were Photos, orders, moices, | Adheved. Regisuationfor bon 2019 [ NA A Photos, oders, [NA NA A RE.025,000,00| LED - Manager
Ecoromic Indab, Royel Show and Grahemstown) | Econormic Economic tppored o atend LD bereficares Tourism ndaba and
evelopment Developmert Developmert [opporuntes ohrvaon ampeymer. fnancial year | June 2019 ( (Graham siown [ Tourism Pietermarizburg Royal Show
LED Proy berefcariesto | A Festva) | Indaba
Agncumle i atend Tousism Secured. The projects are due|
developmen) abas 6 benefciar on e Fouth auarer
Coca Stakeholder engagement Tocal Tocal o e s o ST TrEaoname and 4411 _Poa | Nuamber of rgagements [KP1 R10000.00| Four meing win Eghy B z tendance Regiers | Adheved Fou meetigs held A A Riendance Register [Eighy 3 WA A TED Manager
Economic Economic Economic conducted win aferert aiferen stakenoles: 1) engagements by 30
Developmert Developmert Developmert (o creaion employmere., LED stakehoiders were heldfor e Tine 2019 o mining workshop was e 2019
LED Projects,tourim, 201712018 iarcia ity D e o
Agrcure, nral vear arnership wih
developmen) OMR Perdng 2) Meeing
Cocal Busness Licence Regisraion Tocal Tocal o ceate & conducve envionmert for | Ecoromic and G4 Pos [ Number ofvads wib | KP1 O Towards with |15 verds with s wih | Zvasds wih [ Gopies of Not Adheved, Copies of business O business | Buiness | A TED Manager
Ecoromic Economic Economic censed business cersed cerse ssued lcenses ssued
evelopment Developmert Developmert (b creaion, employmert, bisinesses by 20 | ses ses
LD Procs, . e 2019 businesses il encouage ) by 31st June
ngricutee, il
ceveopmend
Toca Stategic parming sessions Tocal Tocal 7o crea a conducive endrorment for_| Ecoromic and 32 13P70|Numberof Stategc [kl 'R50000] Ore srategc Gre siategic Togsica | Swategic (Orders, Copies of aterda | Achieved Sategic Plarming session A Grders, Copies of _[NIA VA [ VA LED - Manager
Economc Economic Economic plamning session hed Jaring ce registers e rom the 26h November
Developmert Developmert Developmert (b creaion, employmere., inthe previous year | inthe previous year session 2018 0 the 300N
20 Proecs s a 2018 in Umianga Garden
Agrcuur s, Dusben
devebpmem)
Sustainabity of LED inaives. Tocal Cocal 7o crea a conducive endrorment for_| Economic and Taupn [Namberols q R70000|LED 2 sigred parnersii | Needs Aralysis | Acausion of | Coples of ot Achieved A A Gopies of VA [ VA LED - Manager
Economic Economic Samershp aeements caupmentand [ ments signed parnershp agree
Developmert Developmert Developmert (b creaion, employmere., ook Intaives (Peach ValueiAloe merts sgred
LED Projects, torism, oty o eecs
Agrcuture, i cended or the revival
develop o e o
Coca Business Retenion ] Cocal To creale  conducive endrormertfor_|Economic and Ga1sP72 | Number of commercial [KP1 50,000 Cammercial S mectings one one Aterd ance egiers | Achieved Farmers Assodatonand [NA A oo busingss | Number of usiness | Aendence Regisier | /A TED Wanager
Ecorom conomic Economic bisines assisied sinesses are n ssociaion
Devaopment Developmert Developmert (b creaion, employmere. exsing meetngs were ekl
LED Projects, toursm,
grciure, el
deveopment)
Coca Regitalon of the Travel Agency ncubator | Local Cocal To creale  conducive endrormertfor | Economic ard Ta16P75 |Nomberoftoursm  [KeT R Too omaiion [Proof of Regisiaton | Acheved, workin | normation galbeing NA NA Proof of Regstalor| VA NA A NA TED - Manager
Economic vith he toursm professio rl bodies Ecoromic Economic businesses supported Travel Agency compiation progress. regaring egisaton of
Development Developmert Developmert (b creaion, employmere., incubators wih the ravel Agency has beer
LED Projects, toursm, tourism professioral obtained from ASATA
grciure, el bodies (Assocaion of Sou Affcan
developmen) Travel Agens), egistrate
Toca Consumer Protecion Avarenessand Law | Local Toca (o create & conducive envirorment for | Economic and Nirmber of Consamer _[KP1 000 Now Proect Four Comsumer [One Gore Achieved A A 3 [ VA LED - Manager
Economc Economic Economic Protecion epors enforcement sssions vere and eports
Developmert Developmert Developmert (b creaion employmere., Law Enforcement Awarenessard Law s folows: 1) on
20 roeas s programmes conducied Enforcement e 190 September 2013 in
Agrcuu programmes Eme:Xesibers and 2)
ovonpay conducted 5t December 2018 n ke




UMZIMVUBU LOCAL MUNICIPALITY

MID YEAR INSTITUTIONAL PERFORMANCE ASSESSMENT REPORT

2018/2019 FINANCIAL YEAR
roject Key Section Strategic Objective Priority Area Project Indicator PiType Programme Budget | Baseline | Annual Target | PLANNED TARGETS: 01 July |Portfolio of
Performance Number (KPUPI/ |Allocation o 31 December 2018 Evidence Required
Area NKPI)
Q1 Qrtz
Special | Website Good P To develop and maintaina | nsitutional integration and | P 74 Percentage of municipal | KPI R200 00 100% 100% 100% 100% Screenshotsof | Achieved | All the municipal documents were [ None None Yes None None None None HOD SP and
Programme |Management Governance and | Communications | financial viable and coordination (institutional documents/adverts upload and website uploaded on the website as per Communications
s and Public sustainable institution that | development, organogram, uploaded on the website register wi the submissions from the
Participation achieves full compliance | workforce, principles departmental department
ions with legislation development) submission
Speci Electronic Bill board |. Good SPU& o buld and strengthen the| nstitutional integration and | P75 ‘Number of new Pl R274.9% 15 new  |20new 5 5 Bill Board spread | Achieved | There were 8 new adverts None None Yes None None None None HOD SP and
Programme |Management Governance and | Communications | administrative and coordination (institutional businesses adverting on businesses |businesses sheet and proof of published on the municipal Communications
and Public of the organogram, the Municipal electronic advertising electronic bill board and were the
Participation municipality workforce, principles billboard on the ft- -OTP Women's Month
ions development municipal campaign.
Special | Mayoral Speech | Good SPU& To build and strengthen the | Insttutional intergration and | P 76 Number of speeches | KPI NIL 5 20 Mayoral Sspechees |5 Spechees |5 Speeches, (Achieved | the first quarter 6 mayoral None None Yes None None None None HOD SP and
Programme |writing Governance and |C nd wiitien for the Mayor speeches | Speeches by 30th speeches were written for the Communications
s and Public the writienin | June 2019 following events:-
Participation municipality klorce principles the previous| ~Women's Day -
ions development financial Mandela Day
Special Vouth Good SsPUE To create aconducive Institutional integrationand | P 77 Youth empowerment | KPI R 200,000 New Project| 3 Maskhandi youth| Development of | Procurement | Talent Exhibition Concept document has been’ None. None. Yes None None None 50,000 HOD SP and
Programme c (instituional Maskhandi artist and Commences Agreement | develope Communications
sand Maskhandi artist | Public organogram, search 30th June | document of the | Advertisement between |- Partnership agreement between
c t Partcipation workforce, principles programme | of the logistics. record label |Umzimvubu and Audio Visual has
ions development) & been signed eeting
Special | Communication | Good SPU& te acond, nstituional intergration and | P 78 ‘Number of KPI R 150,000 Tapproved | Communication | Consultation with | Review of the | 1 amended Achieved | Consulation sessions were held | None None Yes None None None None HOD SP and
Programme |strategy review | Governance and |C: environment for c adopted c with GCIS Alfred Nzo in Communications
ublic adopted by council on strategy | by council by nstrategy | strategy action and preparation for the strategy
Participation rkforce principles. December 2018 council resolution review.
ions development document On the 19th -20th of November
Special | Councilevents | Good SPU& To create acond Institutional d|PaL ‘Number of council events | KPI R700.000 9 Council |10 Council event |Coordinate2 | Coordinate 3 | Attendance registers | Achieved | In quarter 1 there were 4 council | None None Yes None None None None HOD SP and
Programme. c (instituional coodinated events | (women's day, |council events | council events | events programme/ events held, namely: - Women's Communications
Public organogram, heritage day, invitations day celebrations - Mandela day
Participation workforce, principles. freedom day, celebration - Youth councillaunch
ions. development worker;s day, - Indigenous games for elderly
human'rights day. Quarter 2: -Disability awareness
Special | External News letter | Good SPU& o create a conducive nstitutional integration and ‘Number of external news | KPI R 100,000 Gnews  |4newslers | Lnewsleter |1newsletier |copyofexemal  |Achieved | The exteral news letierfor the |Alevenisand | QZnewsletler obe | Yes None None None None HOD SP and
Programme. c environment for (instituional letters issued letiers  |issued by 30th newsletter first quarter was issued and programmes for | issued out on or Communications
Public organogram, distributed second quarter | before 15 January
Participation workforce, principles were il notyet ~ |2019.
ions development finalised which
were to form part of
Special |internal bulletin | Good SPU& To create a conducive Insttutional intergration and | P ‘Number of internal news | KPI Nil 4 internal | 16 internal 2internal Zintemal | copy of news bulletin | Achieved |8 internal bulletins were issued | None None Yes None None None None HOD SP and
Programme c bulletin issued bulletins | bulletins issued [ bulletins bulletins and emailed to all councillors and Communications
Public rganogram issued staff from July to December 2018
Participation rkforce principles.
ions. development
Special | Presidential Hotline | Good Public Tocreatea conducive | Institutional integration and | P 80 Nia 100% 100% of 100% of 100% of Proof of payment | Achieved | All the complaints received were | None None Yes None None None none HOD SP and
Programme. P (institutional Hotline complaints presidential presidenial | presidential attended t Communications
sand public organogram, responded to. hotline complaints | hotiine hotline From July up to date there were 3
participation workforce, principles. respondedto | complaints complaints complaints received and all were
ions development within 7 days by [respondedto | responded to attended and removed from the
Special | Traditional Leaders | Good Public Tocreate aconducive | Insttutional integrationand | P 8 ‘Number of Traditonal | KPI R 200,000 New Project| 1 Traditional Development gisters | Achieved | Stake holder engagements None None Yes None None None 150,000 HOD SP and
Programme | Summit i (institutional Leaders Summit Leaders Summit | Stakehoiders | of concept | and agendas for essions were held with all the Communications
sand public organogram, coordinated document & | stakeholder Traditional Councils 0 solicit
participation workforce, principles. Procurement | engagements and a inputs in preparation for the
ions processes | copy of the concept Summit.In these sessions we
Special | EXCO Oureach | Good Public Tocreate aconducive | Insttutional integration and | P 82 Number of EXCO Pl R 459,800 Two EXCO | Two EXCO Coordinate gisters | Achieved scanning cluster | None None Yes None None None None HOD SP and
Programme |Programme. i (institutional Outreach Programs Outreach | Outreach scanning oneEXCO | and agendas sessions were held for all wards in Communications
public organogram, coordinated Programs | Programs by 30th Outreach preparation for the EXCO IDP
participation workforce, principles. coordinated | June 2019 rog: Programme
ions development in 201718 IDP outreach was held in all wards|
from 121h-22nd _of November
Special | Ward Committee | Good Public Tocreateaconducve | Institutional integration and | P 83 Number of ward KPI R240 OneWard | Ward Committee of [Procurement Achieved | Terms of reference for the training | None None Yes None None None None HOD SP and
Programme P environment for partcipatory | coordination (institutional comittee trainings Committee | training processes | and copy of were developed. Communications
public organogram, conducted Training reference rificate of Advert o be issued before the end
participation workforce, principles attendance of December 2018
ions development
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PLANNED TARGETS: 01 July 1o

Department Project KeyPerlormancel  section ‘Strategic Objective Priority Area Project Number Indicator (Kpﬂmm) Programme BUJGel | gaseine | Amual Target o1 oz P“'““'";:Lm“"“
Citizen and 9 c L To create aconducive | 9. Peace and stabilty 111P4 |Percentage of qualiying |KPI R250,000.00] 100% 100% by 30 June |100% 100% Reporton qualifying. | Achieved Al disaster affected NiA NiA Reporton affected | NIA NIA NIA NIA MANAGER: CCS
Community | relief Delivery environment for paricipatory| households assisted in 2019 affected households households were 100% households assisted
Services disaster affected areas per disaster incident assisted as per socia relef
Citizen and | Traffic notices Basic Service | Community Satety [6. To develop and promote |9, Peace and stabilly 161P5 |Numberofroad vaffic |KPI R 50,000.00 [3300 3000 750 750 Traffman priniout, | Not Achieved | Number of road traffic Morefocushas | To organize more | iForce printout | N/A MOVEKPITO | Yes, change POE | N/A MANAGER: CCS
Community Delivery anintegrated sustainable contravention notices monthly reports contravention notices issued | been on by law  [selective type of law == required to be
envices environment issued =976 enforcementand | enforcement eg iForce printout not
Cizen and | Library Basic Service | Communiy 7,70 develop and enhance | 4. Education and skills 172P6 |Number of readershipin |KPI R450,000.00{13000 | 20000 3500 3500 Uibrary quaterly | Achieved Currently there are 8985 | /A NA Uibrary quarterly | arget 0 increase (o | number o ibrariy | NIA RE50,000 MANAGER: CCS
Communit Delivery Services Knowledge for future career |development (skils Municipal lbraries. summary reports walkins recorded in our summary report, |20 000. walk inns
envices pathing development, education) libraries and the midterm
Citizenand | Council Security | Basic Service | Community Safety | 1. To create a conducive | 9. Peace and stability 112p7 Percentage of KPI 100% protection | 100% protection | 100% Guard posts Not Achieved |4 security breaches occurred | Security risk and | Conduct security | Reports on security | 100 % protection of | N/A A R 350 000 0 cover | MANAGER: CCS
Community Delivery environment for paricipatory| compliance with service provided by June | provided protection  |identied during the 1st halfof the | reported breakins |impact assessment | breaches councilassels an EPWP shortall
Services development level agreements for 2019 provided financial year 18/10 for our sites as personel 24 hours
Security provision planned to identiy day
Citizenand |Intergrated Waste | Basic Service | Community 3. To develop and maintain |8. Clean environment 131pP8 Number of households | KPI 900 households | 900 households Debtors List Not Achieved | 733 formal household The target was not | Change the target to_| Debtors lists as 733 Number of formal | Debtors lists as | N/A. MANAGER: CCS.
Community | Management Delivery Services 2 financial viable and provided with formal solid provided with | provided with | households received solid waste services |inline with debiors |733 households | captured from BTO households to [ capiured from BTO
Services Sustainable insiiuton that waste services. formal solid waste | formal solid | provided with list of the receiving formal solid veceive solid waste|
achieves full compliance services waste senvices | formal solid municipaliy waste services iline
with lenisiarion waste services with hiline
Cilzenand | Council Securty | Basic Service | Community Safety | 1. To create a conducive |9, Peace and stability T12P7 |Securly mpact KPI R400,000.00[2 z Develop Terms | Mount Frere | Security mpact | Achieved Security impact assessmet for| N/A NiA Advertterms of | N/A Number of security| N/A NIA MANAGER: CCS
Community Delivery environment for participatory| Assessiments of reference  |assessment [ reports our sites in Mount Ayt reference and report impact
envices comoleted Assessments
Citizenand | EPWP Local Economic | Community 4.To create a conducive | 6. Centralized planning 4413 P70 |Number of jobs created | KPI R 6,976,000 250 30 EPWP 14 EPWP 16 EPWP | Appointment letters, | Achieved 108 EPWP employed from | N/A NIA [Appointment letters, |316 A ‘Appointment R7,576,000 MANAGER: CCS.
ommuni Development | Services environment for economic: through municipal local y | Beneficiaries payment schedules July to date, this include 9 payment schedules letters
ervi growih and job opportunities economic development 30 June 2019 waific wardens, 20
iniiaives ncluding capital educators, 06
Citizen and | SMME support | Local Economic. | Community 4 To create a conducive | 6. Centralized planning 441571 |Numberof SUME's |KPI R300,000.00] 4 2y 30 June 2019 | Advertise road | Award o | Appoinimentletiers, | Not Achieved | Second phase of incubalor | The incepiion of the | Speed up the SCM | N/A. NA A 600,000 MANAGER: CCS
Community Development | Services environment for economic supported marking services | service programme ready for project delayed | processes
Services growih and job opportuniies oviders. advertising to solict 2 service
Cilzenand |HIV & AIDS Good ‘Community Safety | 6. To develop and promote | 7. Health Promotion (HIV and | GGPP-4 ‘Number of HIV/AIDS | KPI R100,000.00[6 & HIVIAIdS 2 HVIAds |2 HIVIAds | Atlendance register, | Achieved 4 HIVIAIdS campaigns done | N/A NA Campaign registers | 8 HIV & ADS NA Campaign R150,000 MANAGER: CCS
Community Governance and anintegrated sustainable | AIDS) events coordinated campaign campaign campaign | Manco report 0 date to dentified and reports campaigns. registers
Services Public environment conducted conducted conducted Umzimvubu wards
Pariicioation
Ciizen and |LAW ood Community Safely | 6. To develop and promote | 9. Peace and stabity GGPPS ‘Number of law KPT R[12 2 lan B Quarterly reports on | Achieved Seven(7) law enforcement | NIA NA Quarterly reports on |NIA A A A MANAGER: CCS
Community |ENFORCEMENT | Governance and anintegrated sustainable enforcement campaigns. enforcement | enforcement [ enforcement |law enforcement campaigns conducted o date law enforcement
Services Public environment conduced campaigns campaigns  |campaigns | campaigns campaigns
Participation conducted conducted conducted | conducted conducted




