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A: MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 
 
I TOBELA NOTA in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), 
hereby submit the Adjusted Service Delivery and Implementation Plan for 2019-2020 Financial Year for 
consideration and approval by the Mayor. This SDBIP is prepared in terms and in compliance with the 
stipulated requirements as documented in the Local Government: Municipal Finance Management Act 
No. 56 of 2003. 
 
This SDBIP shall form basis for municipal performance agreements of the Municipal Manager and 
Managers directly accountable to the Municipal Manager. It shall as well form basis for performance 
reviews for the financial year. 
 
 
 
Signed at…MOUNT FRERE…on this… …day of …… 2020. 
 
__________________________________ 
GPT Nota 
Municipal Manager 
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B: MAYORS APPROVAL 
 
I S. K. Mnukwa in my capacity as the Mayor of Umzimvubu Local Municipality (EC442), hereby approve 
the Adjusted Service Delivery and Implementation Plan for 2019-2020 Financial Year as submitted to 
me by the Municipal Manager. 
 
The SDBIP for 2019/2020 Financial Year is prepared in terms and in compliance with the stipulated 
requirements as documented in the Local Government: Municipal Finance Management Act No. 56 
of 2003. 
 
This SDBIP shall form basis for municipal performance reviews for the financial year. 
Signed at…Mount Frere ……on this.…. Day of………….2020 
 
 
____________________________________ 
S.K. Mnukwa 
Mayor – Umzimvubu Local Municipality 
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C. OBJECTIVES AND STRATEGIES 
 

          

 
 

 
 

 

 

 

7 STRATEGIC OBJECTIVES 
 
1. To create a conducive environment for participatory 

development 
 
2. To build and strengthen the administrative and institutional 

capability of the municipality 
 
3. To develop and maintain a financial viable and sustainable 

institution that achieves full compliance with legislation 
 
4. To create a conducive environment for economic growth and 

job opportunities 
 
5. To provide access to improved, sustainable and modernized 

infrastructure to the community   
 
6. To develop and promote an integrated sustainable environment 
 
7. To develop and enhance knowledge for future career pathing 
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D. MONTHLY REVENUE PROJECTIONS BY SOURCE 

 

2019-2020 CASHFLOW PROJECTIONS 
Segment 
Desc 201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906 

Total 
Actual 

Vehicle 
Registration 
209104080 

-         
186 
048,61  

-    132 
265,76  

-    128 
880,53  

-    180 
145,36  

-      138 
405,92  

-    211 
380,86  

-    202 
452,84  

-    141 
605,48  

-    140 
742,81  

-      166 
436,79  

-    160 
000,00  

-    220 
000,00  

-     2 
008 
364,96  

Interest 
current 
account 
200112010 

-           
61 
314,58  

-      14 
742,00  

-      10 
093,33  

-      14 
150,17  

-         
14 
476,83  

                       
-    

-      71 
616,97  

-      14 
275,00  

-      34 
124,00  

-         
34 
000,00  

-      14 
000,00  

-      12 
000,00  

-        
294 
792,88  

Interest 
investments 
200112020 

                            
-    

                       
-    

-    636 
825,16  

-1 451 
404,58  

-      444 
310,79  

                       
-    

-1 147 
285,53  

-    545 
401,57  

-    487 
373,94  

-      500 
000,00  

-    350 
000,00  

-    450 
000,00  

-     6 
012 
601,57  

Interest 
Outstanding 
Debtors 
200113000 

-         
265 
314,06  

-    279 
752,99  

-    282 
782,74  

-    283 
361,93  

-      269 
449,23  

-    297 
045,26  

-    282 
011,92  

-    277 
143,85  

-    272 
572,72  

-      280 
000,00  

-    220 
000,00  

-    190 
000,00  

-     3 
199 
434,70  

Drivers  
Learners 
Licenses 
209104010 

-         
196 
693,02  

-    173 
543,56  

-    149 
287,82  

-    150 
375,66  

-      118 
964,35  

-    125 
222,63  

-    140 
470,44  

-    186 
516,52  

-    190 
273,04  

-         
78 
229,57  

-    200 
000,00  

-    190 
000,00  

-     1 
899 
576,61  

Vehicle 
testing 
station 
209104085 

-           
20 
493,00  

-      16 
893,00  

-      20 
016,00  

-      24 
231,00  

-         
20 
361,00  

-      23 
136,00  

-      23 
517,00  

-      12 
984,00  

-      21 
643,70  

-         
11 
290,00  

-      15 
000,00  

-      13 
000,00  

-        
222 
564,70  

Trading 
Facility 
205103025 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-        5 
000,00  

-        5 
000,00  

                         
-    

-      15 
000,00  

-        8 
000,00  

-           
33 
000,00  

Operational 
Revenue 
Insurance 
Refund 

                            
-    

-        6 
086,96  

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-             
6 086,96  

Sundry 
income 
Marathon 
200116087 

                            
-    

                       
-    

                       
-    

                       
-    

-           5 
000,00  

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-             
5 000,00  
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2019-2020 CASHFLOW PROJECTIONS 
Segment 
Desc 201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906 

Total 
Actual 

Land sales 
203119030 

-           
10 
000,00  

-      10 
000,00  

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-           
20 
000,00  

Office 
Rentals 
200111055 

                            
-    

-            
578,27  

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                 
-    

                         
-    

                       
-    

-    300 
000,00  

-        
300 
578,27  

Hall Rental 
207111010 

-             5 
853,04  

-      12 
540,04  

-      22 
036,51  

-        8 
836,09  

-         
16 
184,33  

-        7 
809,57  

-        4 
680,52  

-        7 
703,46  

-      10 
127,82  

-         
11 
173,91  

-        6 
500,00  

-        5 
000,00  

-        
118 
445,29  

Sophia 
Recreationa
l 207111015 

                            
-    

-            
587,84  

                       
-    

-            
351,30  

-              
295,65  

-        4 
226,09  

-        9 
508,70  

                       
-    

                       
-    

                         
-    

                       
-    

-        3 
500,00  

-           
18 
469,58  

Parks 
207116054 

-                 
293,91  

                       
-    

-            
587,82  

-        1 
175,64  

-              
293,91  

-            
293,91  

                       
-    

                       
-    

                       
-    

                         
-    

                   
-    

-        1 
000,00  

-             
3 645,19  

Plant Rental 
203111060 

-                 
493,91  

                       
-    

-        2 
469,57  

-        6 
173,93  

-           8 
904,34  

-            
246,96  

-            
234,78  

-            
246,96  

                       
-    

                         
-    

                       
-      

-           
18 
770,45  

Trading 
Facility 
205103025 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

        33 
000,00  

          6 
000,00  

-      12 
000,00  

                         
-    

                       
-    

                       
-    

            
27 
000,00  

Rental BT 
350 
200111056 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-    250 
000,00  

                       
-    

                  
-    

                       
-    

                       
-    

-        
250 
000,00  

Lease 
Rolyats 
Group 200 

-           
23 
352,93  

-      35 
477,63  

-      26 
820,61  

-      30 
298,88  

-      103 
667,30  

-      96 
298,88  

-      21 
701,12  

-      32 
907,58  

-      26 
191,83  

                         
-    

                       
-    

                       
-    

-        
396 
716,76  

Advertising 
203116005 

-             9 
968,69  

-      23 
599,45  

-        4 
224,80  

-        4 
224,80  

-         
17 
137,82  

-    177 
086,88  

-      17 
547,09  

-        4 
224,80  

-        4 
412,92  

-           5 
135,04  

                       
-    

-      43 
217,39  

-        
310 
779,68  

Rezoning 
Aplication 
203116073 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

-           1 
861,74  

                       
-    

                       
-    

-             
1 861,74  

Building 
Plan Fees 
203116010 

-             9 
463,14  

-      71 
796,49  

-        6 
086,95  

-      28 
506,30  

-      117 
987,82  

-        3 
083,63  

-      20 
874,32  

-        6 
699,87  

-      16 
021,07  

-           6 
651,95  

-        3 
000,00  

-        4 
500,00  

-        
294 
671,54  
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2019-2020 CASHFLOW PROJECTIONS 
Segment 
Desc 201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906 

Total 
Actual 

Funeral Plot 
Fees 
207116026 

-                 
643,48  

-        1 
930,44  

-            
321,74  

-        3 
539,14  

-           1 
286,96  

-        1 
930,44  

-            
643,48  

-            
643,48  

-        1 
608,70  

-              
900,00  

-            
700,00  

-            
800,00  

-           
14 
947,86  

Rezoning 
Certificate 
203116074 

                            
-    

-            
986,97  

                       
-    

                       
-    

-              
117,39  

                       
-    

                       
-    

                       
-    

                       
-    

-              
117,39  

                       
-    

                       
-    

-             
1 221,75  

Clearance 
Certificate 
200116017 

-                 
226,08  

-            
339,15  

-            
113,04  

-            
452,16  

-              
113,04  

-            
678,26  

-            
226,08  

-            
339,12  

-            
226,08  

                         
-    

                       
-    

                       
-    

-             
2 713,01  

Special 
Concent 
203116079 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

-        1 
493,04  

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-             
1 493,04  

Tender Fees 
203116091 

-           
73 
826,30  

-    107 
139,42  

-            
643,48  

-      13 
513,08  

-         
17 
721,79  

                       
-    

                       
-    

-        7 
060,89  

-      18 
721,78  

-           1 
608,70  

                       
-    

                       
-    

-        
240 
235,44  

Trading 
facility  Unit 
1 
205103025 

                            
-    

                       
-    

                       
-    

                       
-    

                         
-    

-      33 
000,00  

-        6 
000,00  

-        1 
000,00  

-        4 
000,00  

                         
-    

                       
-    

                       
-    

-           
44 
000,00  

Refuse 
Removal 
208110070 

-         
100 
846,14  

-    100 
846,14  

-    100 
846,14  

-      97 
541,78  

-         
97 
541,78  

-      97 
982,65  

-      95 
916,65  

-      74 
466,58  

-      98 
641,79  

                         
-    

                       
-    

                       
-    

-        
864 
629,65  

Traffic Fines 
209102060 

-         
102 
787,50  

-    113 
658,50  

-      85 
402,32  

-    149 
979,50  

-      200 
206,50  

-    121 
655,00  

-      83 
967,50  

-      73 
082,50  

-      73 
785,50  

-         
24 
000,00  

-    400 
000,00  

-    569 
000,00  

-     1 
997 
524,82  

Pound Fees 
109116062 

-             3 
050,00  

-            
260,00  

-      17 
139,00  

                       
-    

                         
-    

-        2 
450,00  

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-           
22 
899,00  

Pound 
Sustainance 
209116061 

-           
12 
042,00  

-      41 
423,00  

-      23 
547,00  

-      47 
340,00  

-         
18 
518,00  

-      23 
712,00  

-        8 
717,00  

-      16 
474,00  

-        7 
808,00  

-           8 
192,00  

                       
-    

                       
-    

-        
207 
773,00  

Pound fees 
207116062 

-           
36 
623,00  

-      70 
743,00  

-      29 
628,00  

-    124 
738,00  

-         
53 
772,00  

-      51 
007,00  

-      25 
692,00  

-      22 
410,00  

-      31 
088,00  

-           9 
173,00  

                       
-    

                       
-    

-        
454 
874,00  

Pound fees 
207116062 

                            
-    

-            
880,00  

                       
-    

                       
-    

                         
-    

-        1 
580,00  

-            
800,00  

                       
-    

-        3 
040,00  

                         
-    

                       
-    

                       
-    

-             
6 300,00  
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2019-2020 CASHFLOW PROJECTIONS 
Segment 
Desc 201807 201808 201809 201810 201811 201812 201901 201902 201903 201904 201905 201906 

Total 
Actual 

Licences or 
Permits 
Trading 

-           
31 
142,37  

-        4 
401,11  

-        2 
326,02  

-        2 
302,55  

-           2 
212,08  

-        1 
404,26  

-        2 
989,52  

-        4 
664,93  

-        2 
365,10  

-           4 
547,44  

                       
-    

                       
-    

-           
58 
355,38  

Trading 
Licence 
205103080 

-           
13 
826,12  

-      16 
069,65  

-      17 
338,32  

-        8 
460,90  

-           3 
626,10  

-        1 
382,61  

-        1 
208,70  

-        4 
834,80  

-      16 
519,18  

-           1 
208,70  

                       
-    

                  
-    

-           
84 
475,08  

Assessment 
rates 
200100005 

-     2 761 
958,96  

-    595 
052,57  

-    595 
958,19  

-    593 
515,45  

-   7 207 
943,31  

-    419 
779,56  

-    641 
026,09  

-    591 
144,51  

-    591 
118,39  

                         
-    

                       
-    

                       
-    

-   13 
997 
497,03  

MIG 
203105055 

-   15 942 
619,00  

                       
-    

                       
-    

                       
-    

- 15 942 
619,00  

                       
-    

                       
-    

                       
-    

                       
-    

- 15 942 
619,00  

                       
-    

                       
-    

-   47 
827 
857,00  

LG 
SETA20110
5040 

                            
-    

                       
-    

                       
-    

-      51 
156,12  

-           9 
769,58  

                       
-    

-      18 
188,50  

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-           
79 
114,20  

EPWP Grant 
208105099 

-     2 612 
000,00  

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                    
-    

                         
-    

                       
-    

                       
-    

-     2 
612 
000,00  

Electrificatio
n   

- 167 090 
728,86                        

-167 090 
728,86  

Financial 
managemen
t grant 
200105030 

-     1 867 
000,00  

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-     1 
867 
000,00  

Equitable 
Share 
200105020 

- 203 695 
000,00  

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

-203 695 
000,00  

VAT Refund 
200118080 

-   15 810 
000,00  

                       
-    

                       
-    

                       
-    

                         
-    

                       
-    

                       
-    

                       
-    

                       
-    

                         
-    

                       
-      

-   15 
810 
000,00  

Total 
- 410 741 
801,70  

-1 629 
785,94  

-1 961 
566,09  

-3 073 
964,32  

- 24 629 
075,82  

-1 500 
580,45  

-2 593 
868,79  

-2 072 
927,90  

-1 867 
503,37  

- 16 885 
241,23  

-1 182 
295,00  

-1 808 
111,39  

-472 369 
000,00  
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1. OFFICE OF THE MUNICIPAL MANAGER  

KPA SUB-
DIRECT
ORATE 

KPI Pre-
determi

ned 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/PI/
NKPI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Own

er 

KPI 
Calcul
ation 
Type 

Baselin
e 

Bud
get 

Annual 
Target 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Custo
dian Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Instituti
onal 
l 
transfor
mation 
& 
develop
ment 

IDP, 
IGR & 
PMS 

Numbe
r of 
SDBIP 
Perfor
mance 
reports 
submit
ted to 
council 

5. 
Instituti
onal 
integrat
ion and 
coordin
ation 
(institut
ional 
develop
ment, 
organo
gram, 
workfor
ce, 
principl
es 
develop
ment) 

Perform
ance 
Reports 

KPI 2_2_1
6_P45 

Numbe
r 

Muni
cipal 
Man
ager 

ACC Four 
Perfor
mance 
reports 

Nil Four 
Perfor
mance 
reports 

One 
perfor
mance 
report 

One 
perfor
mance 
report 

One 
perfor
mance 
report 

One 
perfor
mance 
report 

Quart
erly 
report
s Mid-
term 
report 
Counc
il 
Resolu
tion 

Muni
cipal 
Man
ager 

Instituti
onal 
l 
transfor
mation 
& 
develop
ment 

IDP, 
IGR & 
PMS 

Numbe
r of 
SDBIP's 
sent to 
Council 
for 
noting 
and 
Mayor 
by the 
approv
al 

5. 
Instituti
onal 
integrat
ion and 
coordin
ation 
(institut
ional 
develop
ment, 
organo
gram, 
workfor
ce, 

Service 
Delivery 
and 
Budget 
Impleme
ntation 
Plans  

KPI 2_3_2
_P46 

Numbe
r 

Muni
cipal 
Man
ager 

ACC Two 
SDBIPs 

Nil Two 
SDBIPs 

N/A N/A 2019/2
020FY 
Adjuste
d 
SDBIP 

2020/2
021FY 
Final 
SDBIP  

Counc
il 
Resolu
tion 
for 
adjust
ed 
SDBIP 
2019-
20 

Muni
cipal 
Man
ager 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determi

ned 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/PI/
NKPI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Own

er 

KPI 
Calcul
ation 
Type 

Baselin
e 

Bud
get 

Annual 
Target 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Custo
dian Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

principl
es 
develop
ment) 

Good 
governa
nce & 
Public 
Particip
ation 

IDP, 
IGR & 
PMS 

Numbe
r of 
IDP's 
submit
ted to 
Council  

6. 
Centrali
zed 
plannin
g 

IDP KPI 5_1_8
_P86 

Numbe
r 

Muni
cipal 
Man
ager 

STD 2018/2
019FY 
Council 
adopte
d IDP 

308 
800 

One 
Council 
adopte
d IDP 

IDP 
and 

Budget 
Process 

Plan 
Develo
pment 

IDP 
and 

Budget 
Roadsh

ows 

Draft 
IDP 

IDP 
Roadsh

ow 
Final 
IDP 

Final 
IDP 

Counc
il 

resolu
tion 

Muni
cipal 
Man
ager 

Good 
Governa
nce 
e and 
Public 
Particip
ation 

IDP, 
IGR & 
PMS 

Numbe
r of 
Munici
pal 
Annual 
Report
s and 
oversig
ht 
reports 
submit
ted to 
Council 

3. 
Financi
al 
viability 
(clean 
audit, 
corrupt
ion) 

Annual 
Reportin
g 

KPI 5_3_2
0P87 

Numbe
r 

Muni
cipal 
Man
ager 

STD 2017/2
018FY 
Annual 
Report 

130 
000
,00 

One 
Council 
adopte
d 
2018/2
019FY 
Annual 
Report 
& 
Oversig
ht 
Report 

Prepar
ation 
and 

submis
sion of 
perfor
mance 
annual 
report 
to AG 

Prepar
e draft 
annual 
report 

Presen
tation 
of the 
draft 

annual 
report 

to 
council 
Publica
tion of 

the 
annual 
report 

N/A Annua
l 
Repor
t, 
Counc
il 
Resolu
tion, 
oversi
ght 
Repor
t 

Muni
cipal 
Man
ager 

Good 
Governa
nce 
e and 
Public 
Particip
ation 
n 

Internal 
Audit 

Numbe
r of 
risk 
assess
ments 
conduc
ted 

3. 
Financi
al 
viability 
(clean 
audit, 
corrupt
ion) 

Risk 
assessm
ent 

KPI 5_3_2
1_P88 

Numbe
r 

Muni
cipal 
Man
ager 

STD One 
risk 

assess
ment 

conduc
ted 

 Two 
risk 
assess
ments 

One 
risk 
assess
ment 

Nil Nil One 
risk 
assess
ment 

Risk 
Assess
ment 
regist
er 

Muni
cipal 
Man
ager 

Good 
Governa
nce and 
Public 
Particip
ation 

Internal 
Audit 

Numbe
r of 
operati
onal 
and 
strateg
ic 
interna
l audit 
risk 

3. 
Financi
al 
viability 
(clean 
audit, 
corrupt
ion) 

Internal 
audit 
strategic 
and 
operatio
nal risk 
based 
plan   

KPI 5_3_2
2_P89 

Numbe
r 

Muni
cipal 
Man
ager 

STD 0ne 
Interna
l Audit 

Strateg
y in 

place 

800 
000 

Interna
l audit 
strategi
c and 
operati
onal 
risk 
based 
plan   

1 Nil Nil 1 Intern
al 
Audit 
Plan 

Muni
cipal 
Man
ager 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determi

ned 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/PI/
NKPI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Own

er 

KPI 
Calcul
ation 
Type 

Baselin
e 

Bud
get 

Annual 
Target 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Custo
dian Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

based 
plans 

Good 
Governa
nce and 
Public 
Particip
ation 

IDP, 
IGR & 
PMS 

Numbe
r of 
Local 
IGR 
Forum 
meetin
gs 
organis
ed 

5. 
Instituti
onal 
integrat
ion and 
coordin
ation 
(institut
ional 
develop
ment, 
organo
gram, 
workfor
ce, 
principl
es 
develop
ment) 

IGR 
Meeting
s 

KPI 5_1_9
_P90 

Numbe
r 

Muni
cipal 
Man
ager 

ACC Two 
IGR 
meetin
gs 
conduc
ted 

44 
944
,00 

Organi
ze Two 
IGR 
meetin
gs 

One 
IGR 
meetin
g 
organis
ed 

N/A One 
IGR 
Meetin
g 
organis
ed 

N/A Invites 
and 
attend
ance 
regist
ers  

Muni
cipal 
Man
ager 
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BUDGET AND TREASURY DEPARTMENT  

KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

BSD Rev
enu
e 
and 
Deb
t 
Coll
ecti
ons 

Numb
er of 
indige
nt 
benefi
ciaries 
subsidi
sed 
with 
solar, 
electri
city 
and 
paraffi
n 

5. To 
provid
e 
access 
to 
improv
ed, 
sustain
able 
and 
moder
nised 
infrastr
ucture 
to the 
commu
nity   

Provision of free 
basic services. 

KPI 1_5_1
_P1 

Numbe
r 

Reven
ue 
Mana
ger 

STD "8822 
Indige
nt 
Benefi
ciaries 
to be 
subsid
ised as 
follow
s :       
50KW
H 
from 
Eskom
= 
3858 
2536 
for 
Solar 
2428 
for 
Paraffi
n" 

R 4 
700 
000 

"8822 
Indige
nt 
Benefi
ciaries 
to be 
subsid
ised as 
follow
s :       
50KW
H 
from 
Eskom
= 
3858 
2536 
for 
Solar 
2428 
for 
Paraffi
n" 

To 
subsidi
ze 
3758 
house
holds - 
electri
city on 
a 
month
ly basis 
2536 
house
holds - 
solar 
on a 
month
ly basis 

To 
subsidiz
e 3758 
househ
olds - 
electrici
ty on a 
monthl
y basis 
2536 
househ
olds - 
solar 
on a 
monthl
y basis 

To 
subsidiz
e 3758 
househo
lds - 
electricit
y on a 
monthly 
basis 
2536 
househo
lds - 
solar on 
a 
monthly 
basis 

To 
subsi
dize 
3758 
house
holds 
- 
electri
city 
on a 
mont
hly 
basis 
2536 
house
holds 
- solar 
on a 
mont
hly 
basis 
and 
2428 
for 
Paraff
in 

Eskom 
Invoices, 
Indigent 
Registers
, Invoices 
for 
alternativ
e energy. 

CFO 

ID&
T 

Bud
geti
ng 
and 
Rep
orti
ng 

4. 
Numb
er of 
mSCO
A 
trainin
gs 
condu

"2. To 
build 
and 
strengt
hen 
the 
admini
strative 

P30 mSCOA 
Implementation 

KPI 2_2_4
_P30 

Numbe
r 

Mana
ger: 
Budge
t and 
Repor
ting 

STD 6 
trainin
g 
sessio
ns 
condu
cted 
to 

150 
000,
00 

6 
trainin
g 
sessio
ns 
condu
cted 
to 

1 
trainin
g for 
Counci
llors 1 
trainin
g for 

1 
training 
for 
Councill
ors 1 
training 
for 

1 
training 
for 
Councill
ors 1 
training 
for 

N/A Attendan
ce 
Registers 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

cted 
for 
council
lors 

and 
institut
ional 
capabil
ity of 
the 
munici
pality 
" 

Cllrs & 
Emplo
yees 
on 
mSCO
A by 
30 
June 
2019 

Cllrs & 
Emplo
yees 
on 
mSCO
A by 
30 
June 
2020 

emplo
yees 

employ
ees 

employe
es 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
geti
ng 
and 
Rep
orti
ng 

3. 
Numb
er of 
Sec 72 
report
s 
submit
ted to 
PT & 
NT by 
the 
25th 
of 
Januar
y 2020 

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 

P46 Mid-year 
reporting (S72 
Report) 

KPI 3_3_3
_P46 

Numbe
r 

Mana
ger: 
Budge
t and 
Repor
ting 

STD One 
Sec 72 
Repor
t 
submi
tted 
to PT 
& NT 
by 25 
Januar
y 
2019. 

Nil One 
Sec 72 
Repor
t 
submi
tted 
to PT 
& NT 
by 25 
Januar
y 2020 

Nil Nil One Sec 
72 

Report 
submitte
d to PT 
& NT by 

25 
January 

2020 

Nil Signed 
Certificat
e by MM 
& Mayor 

and 
Proof of 
submissi

on to 
National 
Treasury 

CFO 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
get 
and 
Rep
orti
ng 

"Muni
cipal  
Financi
al 
Viabilit
y and  
Manag
em 
ent  
" 

"To 
develo
p and 
maintai
n  
a 
financi
al 
viable 
and  
sustain
able 

"Budget  
Approval " 

KPI 3_3_4
_P47 

Numbe
r 

CFO  "2 
(Draft 
by the 
31st 
March  
and 
final 
budge
t  
to  
Counc
il for 
appro

Nil Two 
sets of 
Draft 
Budge
ts 
submi
tted 
to 
Counc
il 

N/A N/A 1 
submissi

on of 
2021 
Draft 

budget  
by the 
30th 

March 
to 

Council 
for 

approval 

1 
submi
ssion 

of 
2021 
Draft 

budge
t  by 
the 
31st 
May 
to 

Counc

"Council 
Resolutio
n for 
Budget  
approval  
   
Proof of 
submissi
on to 
Provincial 
and 
National 
treasury  

CFO 



16 | P a g e  U L M  E C - 4 4 2  A D J U S T E D S D B I P  F O R  2 0 1 9 / 2 0 2 0 F I N A N C I A L  Y E A R  

 

KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

institut
ion  
that 
achiev
es  
full  
compli
ance 
with 
legislati
on 
" 

val by 
the 
30th 
of 
May 
" 

by the 
30th of 
March 
2020 

il for 
appro
val by 

the 
31st 
of 

May 
2020 

" 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
geti
ng 
and 
Rep
orti
ng 

6. 
Numb
er of 
month
ly Sec 
71 
report 
submit
ted to 
Nation
al 
Treasu
ry by 
the 
10th 
of 
every 
month 

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 

P49 Monthly 
Reporting (S71 
Reports) 

KPI 3_3_5
_P48 

Numbe
r 

Mana
ger: 
Budge
t and 
Repor
ting 

STD 12 Sec 
71 

report
s 

submi
tted 

to 
Nation

al 
Treasu

ry by 
the 

10th 
worki

ng day 
of 

every 
month 

Nil 12 Sec 
71 
report
s 
submi
tted 
to 
Nation
al 
Treasu
ry by 
the 
10th 
worki
ng day 
of 
every 
month 

3  Sec 
71 
report
s 
submit
ted to 
Nation
al 
Treasu
ry  

3  Sec 
71 
reports 
submitt
ed to 
Nationa
l 
Treasur
y  

3  Sec 71 
reports 
submitte
d to 
National 
Treasury  

3  Sec 
71 
repor
ts 
submi
tted 
to 
Natio
nal 
Treas
ury  

Proof of 
submissi
on to 
Provincial 
and 
National 
treasury 
and a 
signed 
quality 
certificat
e by the 
Municipa
l 
Manager 
and the 
Mayor 

CFO 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age

Logi
stic 
& 
Asse
t 
Man
age
men
t 

7. 
Numb
er of 
GRAP 
Compli
ant 
asset 
registe
rs 
compil

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain

Asset Register KPI 3_3_6
_P49 

Numbe
r 

Mana
ger: 
Budge
t and 
Repor
ting 

STD Devel
op 2 
Grap 
Compl
iant 
Asset 
Regist
ers by 
31 

210
000
0 

Devel
op 2 
Grap 
Compl
iant 
Asset 
Regist
ers by 
31 

3 
Month
ly 
update
s of 
the 
GRAP 
compli
ant 
asset 

3 
Monthl
y 
update
s of the 
GRAP 
complia
nt asset 
register 
with 

3 
Monthly 
updates 
of the 
GRAP 
complia
nt asset 
register 
with 

Updat
e 1 
Grap 
Comp
liant 
Asset 
Regist
ers by 
31 

Asset 
additions 
schedule, 
for Q1 & 
Q2 and  
Asset 
verificati
on report 
for Q3 & 
Q4 and 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

men
t 

ed and 
update
d 

able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 

June 
2019. 

June 
2020 

registe
r with 
additio
ns 

additio
ns 

addition
s 

June 
2020 

Complet
e AR for 
2018-
2019 FY. 
Develop 
2 Grap 
Complian
t Asset 
Registers 
by 31 
June 
2020 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Rev
enu
e 
and 
Deb
t 
Coll
ecti
ons 

Numb
er of 
lease 
audit 
and 
data 
cleansi
ng 
condu
cted 
by the 
31st of 
March 

"2. To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 
" 

Debtors database 
cleansing. 

KPI 3_3_7
_P50 

Numbe
r 

Reven
ue 
Mana
ger 

STD 2 (1 
data 
cleans
ing for 
debto
rs 
datab
ase 
and 1 
for 
lease 
audit 
by the 
30 
June 
2019. 
2020) 

500
000 

2 (1 
data 
cleans
ing for 
debto
rs 
datab
ase 
and 1 
for 
lease 
audit 
by the 
31st 
of 
March 
2020) 

"Prepa
ration 
and 
presen
tation 
of 
terms 
of 
refere
nce for 
GV 
cleansi
ng. 
In-
house 
reconc
iliation 
of 
invest
ment 
proper
ty in 
line 
with 
GRAP 
17. 
Prepar
ation 
and 
presen
tation 
of 

Custom
er 
trackin
g 
system 
launche
d for 
utilisati
on and 
update 
debtors 
informa
tion 
monthl
y. 
Provide 
gv 
cleansi
ng 
service 
provide
r with 
the 
valuatio
n roll 
and all 
approv
ed 
zonings
, 
subdivi
sion 

Custome
r 
tracking 
system 
launche
d for 
utilisatio
n and 
update 
debtors 
informat
ion 
monthly. 

Custo
mer 
tracki
ng 
syste
m 
launc
hed 
for 
utilisa
tion 
and 
updat
e 
debto
rs 
infor
matio
n 
mont
hly. 

"Master 
list of all 
debtors 
with 
correct 
names 
for 
ownershi
p, street 
addresse
s and 
identity 
numbers. 
GV 
reconcilia
tion with 
findings 
and 
recomme
ndations 
actioned 
to close 
the 
gaps." 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

terms 
of 
refere
nce for 
custo
mer 
trackin
g 
system
." 
Procur
ement 
proces
ses 
finalise
d for 
data 
cleansi
ng and 
custo
mer 
trackin
g 
system
. 
service 
provid
ers 
furnish
ed 
with 
appoin
tment 
letters 

and 
consoli
dations
. 
"Custo
mer 
trackin
g 
system 
utilised, 
update 
debtors 
informa
tion 
and 
report 
to 
MANC
O. 
SV data 
cleansi
ng 
conduc
ted and 
debtors 
system 
update
d." 
Custom
er 
trackin
g 
system 
launche
d for 
utilisati
on and 
update 
debtors 
informa
tion 
monthl
y. 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Rev
enu
e 
and 
Deb
t 
Coll
ecti
ons 

9. 
Amou
nt 
collect
ed by 
30th 
June 
2019 

"3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 
" 

P51 Revenue and 
Debt Collection 

KPI 3_3_8
_P51 

Amoun
t 

Reven
ue 
Mana
ger 

STD Collec
t 
reven
ue of 
R 35 
000 
000 by 
30 
June 
2019 

R36 
000 
000 

Collec
t 
reven
ue of 
R 35 
000 
000 by 
30 
June 
2019 

8 750 
000 
Collect
ion 
from 
consu
mer 
debtor
s and 
VAT 
refund
s 

8 750 0
00 
Collecti
on 
from 
consum
er 
debtors 
and 
VAT 
refunds 

8 750 00
0 
Collectio
n from 
consum
er 
debtors 
and VAT 
refunds 

8 750 
000 
Collec
tion 
from 
consu
mer 
debto
rs and 
VAT 
refun
ds 

Section 
71 and 
arrear 
debt 
reports. 

CFO 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
geti
ng 
and 
Rep
orti
ng 

10. 
Numb
er of 
financi
al 
statem
ents 
prepar
ed and 
submit
ted for 
assura
nce 
review
s 

"3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 
" 

P52 Reporting KPI 3_3_9
_P52 

Numbe
r 

Mana
ger: 
Budge
t and 
Repor
ting 

STD 2 sets 
of 
GRAP 
Financ
ial 
state
ments 
by 30 
June 
2019 

160
000
0 

2 sets 
of 
GRAP 
Financ
ial 
state
ments 
by 30 
June 
2020 

1 sets 
of 
GRAP 
Financi
al 
statem
ents 
by 31 
August 
2019 
for the 
period 
ending 
30 
June 
2019 

N/A 1 sets of 
GRAP 
Financial 
stateme
nts by 
28 
February 
2020 

N/A Q3 GRAP 
Complian
t AFS Set 
Submitte
d to IA , 
Proof of 
Submissi
on to IA, 
Q4 GRAP 
Complian
t AFS Set 
Submitte
d to IA 
and 
External 
Audit 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
geti
ng 
and 
Rep
orti
ng 

12. 
Percen
tage 
Operat
ing 
budget 
spent 
by 30 
June 
2019 

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 

P53 Budget 
monitoring 
operating 

KPI 3_3_1
0_P53 

Percen
tage 

Mana
ger: 
Budge
t and 
Repor
ting 

STD 100% 
spendi
ng on 
operat
ing 
budge
t for 
BTO 
by 30 
June 
2019. 

100
% 

100% 
spendi
ng on 
operat
ing 
budge
t for 
BTO 
by 30 
June 
2020 

10% 
spendi
ng on 
operat
ing 
budget 
for 
BTO by 
30 
Septe
mber 
2019 

50% 
spendin
g on 
operati
ng 
budget 
for BTO 
by 30 
Decem
ber 
2019 

70% 
spendin
g on 
operatin
g budget 
for BTO 
by 30 
March 
2020 

100% 
spend
ing on 
opera
ting 
budge
t for 
BTO 
by 30 
June 
2020 

Expendit
ure 
reports 

CFO 

Mun
icipa
l 
Fina
ncial 
Viab
ility 
and 
Man
age
men
t 

Bud
geti
ng 
and 
Rep
orti
ng 

Percen
tage of 
Capital 
Budge
t spent 

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 

Budget 
monitoring 

KPI 3_3_1
1_P54 

Percen
tage 

Mana
ger: 
Budge
t and 
Repor
ting 

STD 72% 
spendi
ng on 
Capita
l 
budge
t for 
BTO 
by 30 
June 
2019. 

100
% 

100% 
spendi
ng on 
Capita
l 
budge
t for 
BTO 
by 30 
June 
2020 

10% 
spendi
ng on 
Capital 
budget 
for 
BTO by 
30 
Septe
mber 
2019 

50% 
spendin
g on 
Capital 
budget 
for BTO 
by 30 
Decem
ber 
2019 

70% 
spendin
g on 
Capital 
budget 
for BTO 
by 30 
March 
2020 

100% 
spend
ing on 
Capita
l 
budge
t for 
BTO 
by 30 
June 
2020 

Expendit
ure 
reports 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

legislati
on 

Goo
d 
gove
rnan
ce 
and 
Publ
ic 
Parti
cipa
tion 

Exp
endi
ture 

Percen
tage of 
Credit
ors 
paid 
within 
30 
days 
of 
receipt 
of a 
valid 
invoice 

3. To 
develo
p and 
maintai
n a 
financi
al 
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 
compli
ance 
with 
legislati
on 

Payment of 
creditors 

KPI 5_3_1
2_P55 

Percen
tage 

Mana
ger: 
Expen
diture 

STD 100% 
Credit
ors 
paid 
within 
30 
days 
of 
receip
t of a 
valid 
invoic
e 

Nil 100% 
Credit
ors 
paid 
within 
30 
days 
of 
receip
t of a 
valid 
invoic
e 

100% 
Credit
ors 
paid 
within 
30 
days of 
receipt 
of a 
valid 
invoice 

100% 
Credito
rs paid 
within 
30 days 
of 
receipt 
of a 
valid 
invoice 

100% 
Creditor
s paid 
within 
30 days 
of 
receipt 
of a valid 
invoice 

100% 
Credit
ors 
paid 
within 
30 
days 
of 
receip
t of a 
valid 
invoic
e 

Financial 
System 
Report 

CFO 

Goo
d 
gove
rnan
ce 
and 
Publ
ic 
Parti
cipa
tion 

CFO Numb
er  
of 
opinio
n 
expres
sed on  
financi
al 
statem
ent s 
by 
Intern
al and  
Audito
r 

To 
develo
p and 
maintai
n a 
financi
al  
viable 
and 
sustain
able 
institut
ion 
that 
achiev
es full 

 Audit Report  KPI 3_3_1
3_P56 

Numbe
r 

CFO STD Qualifi
ed 
audit 
opinio
n 

Nil "Achie
ve 
Good 
gover
nance 
in BTO 
by 30 
June  
2020 
" 

"Audit  
Planni
ng", 
Submis
sion of 
Annual 
Financi
al 
Statem
ents to 
Intern
al 
Audit 
and 
Audito
r 
Gener

Develo
p a 
audit 
action 
plan for 
2019/2
0 

"Implem
entation 
of audit 
action 
plan  
",Submis
sion of 
Interim 
Financial 
Stateme
nts to 
Internal 
Audit by 
28 
February 
2020 

N/A "Opinion 
expresse
d on 
Financial 
Statemen
ts by 
Internal 
Audit and  
Auditor  
General  
" 

CFO 
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KPA SUB
-

DIRE
CTO
RAT

E 

KPI Pre-
determ

ined 
Objecti

ve 

Project Name PI 
Type 
(KPI/
NKPI) 

Projec
t No. 

Unit of 
Measur
ement 

KPI 
Owne

r 

KPI 
Calcul
ation 
Type 

Baseli
ne 

Bud
get 

Annua
l 

Target 

Planned Quarterly Targets Portfolio 
of 

evidence  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

genera
l 

compli
ance 
with 
legislati
on 

al by 
31 
August 
2019 

 

CORPORATE SERVICES DEPARTMENT 

KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

BS
D 

Huma
n 
Resou
rces 

Number 
of 
student
s 
allocate
d with 
bursarie
s for 
scarce 
skills 

To 
develo
p and 
enhanc
e 
knowle
dge for 
future 
career 
pathin
g 

External 
bursary for 
Scarce 
Skills  

KPI 1_7_1_P
5 

Number 
(18 
students) 

Manager: 
Corporat
e 
Services 

STD 18 
studen
ts 

R1 012
 179.60 

18 
Students 

18 
Stu
den
ts 

N/A 18 
Stud
ents 

N/A Report 
on 
extern
al 
bursar
y 
holder
s, copy 
of 
Agree
ment 
betwe
en 
ULM 
and 
Learne
r, 
proof 
of 
payme
nt to 
studen
ts 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
learners 
afforde
d with 
In- 
service 
training 
and 
Interns
hip 
training 

To 
develo
p and 
enhanc
e 
knowle
dge for 
future 
career 
pathin
g 

In-service 
trainees 
and Interns 

KPI 2_7_2_P
31 

Number 
(8 In-
service 
Trainees 
and 10 
Interns) 

Manager: 
Corporat
e 
Services 

STD 8 In-
service 
Traine
es and 
10 
Interns 

R607 
200 

8 In-
service 
Trainees 
and 10 
Interns 

8 
In-
serv
ice 
Trai
nee
s 
and 
10 
Inte
rns 

8 In-
servi
ce 
Train
ees 
and 
10 
Inter
ns 

8 In-
servi
ce 
Train
ees 
and 
10 
Inter
ns 

8 In-
servi
ce 
Train
ees 
and 
10 
Inter
ns 

Report 
on In - 
service 
Traine
es and 
Interns 
appoin
ted 
and 
appoin
tment 
letters 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

ID 
& 
T 

Huma
n 
Resou
rces, 
ICT 

Number 
of CS 
Events 
coordin
ated  

To 
develo
p and 
enhanc
e 
knowle
dge for 
future 
career 
pathin
g 

SAIMSA 
Games, 
Wellness 
Days, Gift 
of 
Happiness 
Day, Staff 
Excellence 
Awards, 
Prayer Day, 
IT School 
Developme
nt, ULM 
Marathon, 
Take a Girl-
child to 
work and 
Career 
Expo 

KPI 2_7_3_P
32 

Number 
(9 
Events) 

Manager: 
Corporat
e 
Services 

STD 7 
events 

R2 957 
656 

9 Events SAI
MS
A 

Ga
mes 
& 1 
Wel
lnes

s 
Day 

1 Gift 
of 

Happ
iness 
Day 
& 1 

Staff 
Excel
lence 
Awar

ds 

1 
Scho
ol IT 
Deve
lopm
ent 
and 

1 
Pray

er 
Day 
& 

Well
ness 
Day 

1 
Take 
a Girl 
child 

to 
work 
Day; 

1-
ULM 
Mara
thon 
& 1 
Care

er 
Expo

, 1 
Well
ness 
Day 

Attend
ance 

registe
r, 

Report 
and 

pictori
al 

eviden
ce on 
each 
event 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
employ
ees 
awarde
d with 

To 
develo
p and 
enhanc
e 
knowle
dge for 
future 

Internal 
Bursary for 
ULM 
Employees  

KPI 2_7_4_P
33 

Number 
(14 
students) 

Manager: 
Corporat
e 
Services 

STD 14 
studen
ts 

R369 
600 

14 N/A 14 14 N/A Report 
on 
interna
l 
bursar
y 
holder
s, copy 

Ma
nag
er: 
Cor
por
ate 
Ser
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

internal 
bursary 

career 
pathin
g 

of 
Agree
ment 
betwe
en 
ULM 
and 
Learne
r, 
proof 
of 
payme
nt to 
studen
ts 

vic
es 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
training
s 
coordin
ated for 
Councill
ors and 
employ
ees in 
terms 
of  WSP  

To 
develo
p and 
enhanc
e 
knowle
dge for 
future 
career 
pathin
g 

Capacity 
Building for 
Councillors 
and 
training for 
Employees 

NKPI 2_7_4_P
34 

Number 
(19 
trainings) 

Manager: 
Corporat
e 
Services 

STD 8 
trainin

gs 

R1 745
 572 

19 
Training 
interventi
ons 

4 
trai
nin
gs 

5 
traini
ngs   

4 
traini
ngs 
and 
2 
traini
ngs 
for 
In-
servi
ce 
train
ees 

4 
traini
ngs 

Report 
on 
trainin
gs, 
attend
ance 
registe
r 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

ID 
& 
T 

Huma
n 
Resou
rces 

Percent
age of 
recruit
ment 
process 
plans 
submitt
ed to 
Account
ing 
Officer  
within 
20 days 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 

Developed 
Recruitmen
t Process 
Plan  

KPI 2_7_5_P
35 

Percenta
ge -100% 

Manager: 
Corporat
e 
Services 

STD 100% 
Percen
tage 

R104 
544 

100% 100
% 

100% 100
% 

100
% 

Signed 
recruit
ment 
proces
s plans 
(Adver
ts, 
signed 
recruit
ment 
proces
s 
plans) 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

after 
closed 
advertis
ement 

the 
munici
pality 

ID 
& 
T 

Huma
n 
Resou
rces 

(NKPI - 
5)The 
number 
of 
people 
from 
employ
ment 
equity 
target 
groups 
employ
ed in 
the 
three 
highest 
levels of 
manage
ment in 
complia
nce 
with a 
municip
ality's 
approve
d 
employ
ment 
equity 
plan.   

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Employme
nt equity 
compliance  

NKPI 2_7_6_P
36 

Number 
(8) (5 
African 
Males 
and 3 
African 
Females) 

Manager: 
Corporat
e 
Services 

STD 8 
numbe
r 

Nil 5 African 
Males 
and 3 
African 
Females 

5 
Afri
can 
Mal
es 
and 
3 
Afri
can 
Fe
mal
es 

5 
Afric
an 
Male
s and 
3 
Afric
an 
Fema
les 

5 
Afric
an 
Male
s and 
3 
Afric
an 
Fem
ales 

5 
Afric
an 
Male
s and 
3 
Afric
an 
Fem
ales 

Report 
on 
Emplo
yment 
Equity 
targets 
and 
achiev
ement
s 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
Perform
ance 
evaluati
on 
sessions 
for 
Manco 
conduct
ed 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Individual 
Performanc
e 
Evaluation 
sessions for 
Manco 

KPI 2_7_7_P
37 

Number 
(4 
sessions) 

Manager: 
Corporat
e 
Services 

STD 3 
session
s 

N/A 4 1 1 1 1 Perfor
mance 
Assess
ment 
report, 
Attend
ance 
registe
r 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
Perform
ance 
Agreem
ents 
develop
ed for 
Snr 
Manage
rs 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Developme
nt of 
Performanc
e 
Agreement
s prepared 
and 
submitted 
for Senior 
Manageme
nt by 31 
July  

KPI 2_7_8_P
38 

Number 
(7 
agreeme
nts) 

Manager: 
Corporat
e 
Services 

STD 7 
perfor
mance 
agree
ment 
packs 
for Snr 
Manag
ers 

N/A 7 7 N/A N/A N/A Email 
to Snr 
Manag
ers and 
ackno
wledge
ment 
of 
receipt 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of 
develop
ed 
Standar
d 
Operati
ng 
Proced
ures for 
Corpora
te 
Services 
Depart
ment 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Developme
nt of SOP's 
on 
Employme
nt, 
Retention, 
Compensat
ion 
(Payroll) 
and 
Terminatio
n 

KPI 2_7_9_P
39 

Number 
(4 SOP’s) 

Manager: 
Corporat
e 
Services 

STD New 
project 

N/A 4 SOP's 
develope
d 

4 
SOP
's 
dev
elo
ped 

N/A N/A N/A Copy 
of the 
SOP's 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

ID 
& 
T 

Huma
n 
Resou
rces 

Number 
of HR 
workpla
ce 
Strategi
es 
develop
ed 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Developme
nt of HR 
working 
strategies 

KPI 2_7_10_
P40 

Number 
(2) 

Manager: 
Corporat
e 
Services 

STD New 
project 

N/A 2 
Strategies 
develope
d 

2 
Stra
tegi
es 
dev
elo
ped 

N/A N/A N/A 2 
Strateg
ies 
develo
ped 
(Integr
ated 
Workpl
ace 
Plan 
and 
Leader
ship 
succes
sion 
Strateg
y) 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

ID 
& 
T 

Infor
matio
n, 
Com
munic
ation 
and 
Techn
ology 

Number 
of 
towns 
with 
free Wi-
Fi 

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Internet of 
Things - 4th 
Industrial 
Revolution 
– Wifi for 
KwaBhaca 

KPI 2_7_11_
P41 

Number 
(1 town) 

Manager: 
Corporat
e 
Services 

STD New 
project 

R 
1 200 
000 

Free Wifi 
in 
KwaBhac
a Town 

N/A N/A N/A 1 
Tow
n 
(Kwa
Bhac
a) -  
launc
h the 
free 
Wi-Fi 

Invoice
, Close 
out 
report, 
pictori
al 
eviden
ce 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 

G
G
&
PP 

Sound 
Gover
nance 

No of 
Strategi
c 
Session
s 
Coordin
ated  

To 
build 
and 
strengt
hen 
the 
admini
strative 
and 
institut
ional 
capabil
ity of 
the 
munici
pality 

Strategic 
Planning 
Sessions 
coordinate
d  

KPI 5_7_12_
P42 

Number 
(4) 

Manager: 
Corporat
e 
Services 

STD 5 Strat 
Plans 

R80 
000 

4 Strat 
Plans 
coordinat
ed 

N/A Depa
rtme
ntal 
Strat
egic 
Plann
ing 
Sessi
ons 
coor
dinat
ed & 
1 
Exco 
Strat 
Plan 
Coor
dinat
ed 

2 
Coun
cil 
Strat 
Plans 
coor
dinat
ed 

N/A Attend
ance 
Registe
r, 
Strateg
ic 
planni
ng 
report 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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KP
A 

SUB-
DIREC
TORA

TE 

KPI Pre-
determ

ined 
Objecti

ve 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measure

ment 

KPI 
Owner 

KPI 
Calcula

tion 
Type 

Baselin
e 

Budget Annual 
Target 

Planned Quarterly Targets Portfoli
o of 

eviden
ce  

Cus
todi
an 

Qtr. 
1 

Qtr. 
2 

Qtr. 
3 

Qtr. 
4 

LE
D 

Huma
n 
Resou
rces 

Number 
of 
SMME’s 
trained  

To 
create 
a 
conduc
ive 
enviro
nment 
for 
econo
mic 
growth 
and job 
opport
unities  

Masikhule 
incubator 
Programme 

KPI 4_4_1_P
43 

Number 
(5 
SMME’s) 

Manager: 
Corporat
e 
Services 

STD 5 
SMME'
s 

R528 
000 

5 SMME's 
under 
Masikhul
e 
incubator 
trained 
and given 
practical 
training 
and 
accredita
tion from 
1 SETA 

Inte
rnal 
trai
nin
g 
con
duc
ted 
to 5 
SM
ME’
s 

Pract
ical 
Inter
nal 
traini
ng 
for 
the 
SMM
E’s 

Accr
edita
tion 
proc
ess 

Accr
edita
tion 
proc
ess 
finali
sed 

Numbe
r of 
Trainin
g 
SMME’
s 
under 
Masikh
ule 
incuba
tor 
progra
mme 
who 
have 
been 
given 
trainin
g and 
receive
d 
accredi
tation 

Ma
nag
er: 
Cor
por
ate 
Ser
vic
es 
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SPECIAL PROGRAMMES AND COMMUNICATION  

KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Perce
ntage 
of 
munic
ipal 
docu
ments
/adve
rts 
uploa
ded 
on 
the 
websi
te 

5. 
Institutio
nal 
integrati
on and 
coordinat
ion 
(institutio
nal 
develop
ment, 
organogr
am, 
workforc
e, 
principles 
develop
ment) 

Website 
content 
uploads 

KPI 5_3_19_P7
4 

Percent
age 

Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 100% R 105 
600 

100% 10
0
% 

10
0
% 

10
0
% 

10
0% 

Screen 
shot of 
upload 
Websit
e 
Registe
r with 
depart
mental 
Submis
sions 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

 Num
ber of 
uploa
ds in 
the 
electr
onic 
Billbo
ard 

2. To 
build and 
strengthe
n the 
administr
ative and 
institutio
nal 
capability 
of the 
municipal
ity 

P75 
Electronic 
Bill board 
Managem
ent 

KPI 5_2_17_P7
5 

Number  Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

ACC. 20 R 290 
000 

20 5 5 5 5 Bill 
Board 
spread 
sheet 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Good 
Govern
ance 
and 
Public 

Special 
Progra
mmes 
and 
Comm

. 
Numb
er of 
speec
hes 
writte

2. To 
build and 
strengthe
n the 
administr
ative and 

P76 
Speech 
writing 

KPI 5_2_18_P7
6 

 
Number  

Manage
r: 
Special 
Progra
mmes & 
Commu

ACC. 

 

Nil 20 5 5 5 5 Copies 
of 

Mayor
al 

speech
es 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Particip
ation 

unicati
ons 

n for 
the 
Mayo
r 

institutio
nal 
capability 
of the 
municipal
ity 

nication
s 

nication
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Numb
er of 
Mask
handi 
Artist
s to 
recor
d with 
Music 
Label   

4. To 
create a 
conduciv
e 
environm
ent for 
economi
c growth 
and job 
opportun
ities 

P77 Youth  
empower
ment  

KPI 5_4_16_P7
7 

Number Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 0 R 475 
000 

3 Ar
tis
ts 
Re
co
rdi
ng  

M
ar
ke
tin
g 
of 
re
co
rd
ed 
al
bu
m
s 

N/
A 

N/
A 

Agree
ment 
betwe
en 
record 
label & 
munici
pality/
Artist  
 And 
copy 
of 
record
ed 
album 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

 Num
ber of 
revie
wer 
Com
munic
ation 
Plans 
revie
wed 

1. To 
create a 
conduciv
e 
environm
ent for 
participat
ory 
develop
ment 

P78 
Communi
cation 
Action 
Plan 
Review 

KPI 5_1_3_P78 Number Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 1 R 158 
400 

1 Co
ns
ult
ati
on 
wi
th 
st
ak
eh
ol
de
rs 

Re
vie
w 
of 
th
e 
co
m
m
un
ica
tio
n 

N/
A 

On
e 
a
m
en
de
d 
co
m
m
un
ica
tio
n 
str
at
eg
y 
act

One 
amend
ed 
comm
unicati
on 
Strateg
y 
Action 
Counci
l 
Resolu
tion 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

io
n 
pla
n 
ad
op
te
d 
by 
th
e 
Co
un
cil 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Numb
er of 
counc
il 
event
s 
coord
inate
d 

1. To 
create a 
conduciv
e 
environm
ent for 
participat
ory 
develop
ment 

P81 
Council 
Events 

KPI 5_1_6_P81 Number  Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

ACC. 11 R 2 
703 
356 

11 M
an
de
la 
Da
y, 
W
o
m
en
's 
M
on
th 
& 
He
rit
ag
e 
M
on
th 

16 
da
ys 
of 
ac
tiv
is
m 
& 
M
asi
bu
yel
e
m
bo 
Cu
ltu
ral 
Bl
as
t, 
Ch
ris
tm

Ba
ck 
to 
sc
ho
ol 
Pr
og
ra
m
m
e 
(S
ch
oo
l 
Un
ifo
rm 
Ha
nd 
ov
er
s) 
& 

Fr
ee
do
m 
Da
y 
Ce
leb
rat
io
ns, 
W
or
ke
rs 
da
y 
& 
Yo
ut
h 
M
on
th 
Ce

Attend
ance 
Registe
r / 
Event 
Progra
mme 
and 
invitati
ons 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

as 
for 
El
de
rly 
an
d 
Ch
ris
tm
as 
for 
Ch
ild
re
n 

Hu
m
an 
Ri
gh
ts 
da
y 
cel
eb
rat
io
ns. 

leb
rat
io
ns 
(M
ay
or
al 
Cu
p 
by 
30
th 
of 
Ju
ne 
20
20 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Numb
er of 
Depar
tment
al 
Strate
gic 
planni
ng 
coord
inate
d 

Centraliz
ed 
planning 

Departme
ntal 
Strategic 
plan  

KPI 5_1_7_P82 Number Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 2 R 200 
640 

2 N/
A 

On
e 
De
pa
rt
m
en
tal  
Str
at
eg
ic 
pl
an
ni
ng 
co
or
di
na

N/
A 

On
e 
Co
un
cil 
Str
at
egi
c 
pla
nn
ing 
co
or
di
na
te
d 

Attend
ance 
Registe
r and 
Progra
mme 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

te
d 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Numb
er of 
EXCO 
Strate
gic 
planni
ng 
coord
inate
d 

Centraliz
ed 
planning 

 EXCO 
Strategic 
planning 

KPI 5_1_8_P83 Number Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 2 Nil 2 N/
A 

On
e 
EX
C
O 
Str
at
eg
ic 
pl
an
ni
ng 
co
or
di
na
te
d 

N/
A 

On
e 
EX
CO 
Str
at
egi
c 
pla
nn
ing 
co
or
di
na
te
d 

Attend
ance 
Registe
r and 
Progra
mme 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

 Num
ber of 
intern
al 
bulleti
ns 
produ
ced 

 To 
create a 
conduciv
e 
environm
ent for 
participat
ory 
develop
ment 

 Internal 
bulletin 

KPI 5_1_9_P82 Number  Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

ACC. 24 Nil 12 3 3 3 3 Copy 
of 
Interna
l 
Bulleti
n 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

Perce
ntage 
of 
presid
ential 
Hotlin
e 
compl
aints 
respo
nded 
to. 

5. 
Institutio
nal 
integrati
on and 
coordinat
ion 
(institutio
nal 
develop
ment, 
organogr
am, 
workforc
e, 
principles 
develop
ment) 

P80 
Presidenti
al Hotline  

KPI 5_1_5_P80 Percent
age  

Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

ACC. 100% Nil 100% 10
0
% 

10
0
% 

10
0
% 

10
0% 

Compl
aints 
registe
r and 
OTP 
presid
ential 
hotline 
report 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

8. 
Numb
er of 
Tradit
ional 
Leade
r’s 
Sum
mit 
coord
inate 

Centraliz
ed 
planning 

P83 
Traditiona
l Leader’s 
Summit 
coordinat
e 

KPI 5_1_10_P8
3 

Number  Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 1 R 316 
000 

1 Co
ns
ult
ati
on 
wi
th 
St
ak
eh
ol
de
rs 

De
vel
op
m
en
t 
of 
co
nc
ep
t 
do
cu
m
en
t 
& 
Pr
oc
ur
e
m
en

"o
ne 
Tr
ad
iti
on
al 
Le
ad
er
s’ 
Su
m
mi
t .  
" 

N/
A 

Progra
mme 
and 
Attend
ance 
Registe
r 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

t 
pr
oc
es
se
s 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

7. 
Numb
er of 
EXCO 
Outre
ach 
Progr
ams 
coord
inate
d 

Centraliz
ed 
planning 

P84 EXCO 
Outreach 
Program 

KPI 5_1_11_P8
4 

 
Number   

Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

ACC. 2 R 515 
328 

2 N/
A 

En
vir
on
m
en
tal 
sc
an
ni
ng 
se
ssi
on
s 
& 
Co
or
di
na
te 
on
e 
EX
C
O 
Ou
tre
ac
h 

N/
A 

Co
or
di
na
te 
on
e 
EX
CO 
Ou
tre
ac
h 

Progra
mme 
and 
Attend
ance 
Registe
r 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Good 
Govern
ance 
and 
Public 
Particip
ation 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

19. 
Numb
er of 
Ward 
Com
mitte
e 
traini
ngs 
Cond
ucted 

Institutio
nal 
integrati
on and 
coordinat
ion 
(institutio
nal 
develop
ment, 
organogr
am, 
workforc
e, 
principles 
develop
ment) 

P85 Ward 
committe
e training 

KPI 5_2_18_P8
5 

 
Number   

Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 1 R 220 
704 

1 De
vel
op
m
en
t 
of 
ter
m
s 
of 
ref
er
en
ce 

Pr
oc
ur
e
m
en
t 
pr
oc
es
se
s 

On
e 
W
ar
d 
Co
m
mi
tte
e 
Tr
ai
ni
ng 
by 
th
e 
31
st 
of 
M
ar
ch 
20
20 

N/
A 

Attend
ance 
registe
r and 
certific
ates of 
attend
ance 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

Local 
Econo
mic 
Develo
pment 

Special 
Progra
mmes 
and 
Comm
unicati
ons 

No of 
jobs 
repor
ted 
on 
EPWP 
Progr
amme 

To create 
a 
conduciv
e 
environm
ent for 
economi
c growth 
and job 
opportun
ities 

EPWP 
programm
e 

KPI 4_4_2_P44  
Number   

Manage
r: 
Special 
Progra
mmes & 
Commu
nication
s 

STD 331 R 7 
088 
000 

331 33
1 

33
1 

33
1 

33
1 

EPWP 
system 
genera
ted 
report 

Manage
r: 
Special 
Progra
mmes 
& 
Commu
nication
s 

  

 



38 | P a g e  U L M  E C - 4 4 2  A D J U S T E D S D B I P  F O R  2 0 1 9 / 2 0 2 0 F I N A N C I A L  Y E A R  

 

 

 

 

CITIZEN AND COMMUNITY SERVICES 

KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measureme

nt 

KPI 
Own

er 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Basic 
Service
s 

Comm
unity 
Safety 

Perce
ntage 
of 
qualif
ying 
house
holds 
assist
ed in 
Disast
er 
Affect
ed 
areas 

To create 
a 
conduciv
e  
environm
ent for 
participat
ory 
develop
ment  

Disaster 
Emergenc
y Relief 

KPI 1_1_1_P4 Percentage Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 100% R300 
000 

100% 10
0
% 

10
0
% 

10
0
% 

10
0% 

Report 
on 
qualifyi
ng 
affecte
d and 
assiste
d 
house
holds 
per 
disaste
r 
inciden
t 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Basic 
Service
s 

Comm
unity 
Service
s 

Numb
er of 
reade
rship 
in 
Munic
ipal 
librari
es 

To 
develop 
and 
enhance 
knowledg
e for 
future 
career  

Library KPI 1_7_2_P6 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

Increme
ntal 

20 
000 

Nil 2000
0 
read
ershi
p by 
30th 
June 
2020 

35
00 
re
ad
er
shi
p 

35
00 
re
ad
er
shi
p 

65
00 
re
ad
er
shi
p 

65
00 
re
ad
ers
hi
p 

Library 
Quarte
rly 
report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Basic 
Service
s 

Comm
unity 
Service
s 

Numb
er of 
house
holds 
provi
ded 

To 
develop 
and 
maintain 
a 
financial 

Integrated 
Waste 
Managem
ent 

KPI 1_3_1_P8 

 

Number Man
ager: 
Citiz
ens 
and 
Com

STD 

733 
house
holds 

900 
000 

733 
hous
ehol
ds 
provi
ded 

73
3 
ho
us
eh
ol

73
3 
ho
us
eh
ol

73
3 
ho
us
eh
ol

73
3 
ho
us
eh
ol

House
hold 

domes
tic 

waste 
collecti

on 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measureme

nt 

KPI 
Own

er 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

with 
forma
l solid 
waste 
servic
es 

viable 
and 
sustainab
le 
institutio
n that 
achieves 
full 
complian
ce with 
legislatio
n 

muni
ty 
Servi
ces 

with 
form
al 
solid 
wast
e 
servi
ces 

ds 
pr
ov
id
ed 
wi
th 
for
m
al 
sol
id 
wa
st
e 
se
rvi
ce
s 

ds 
pr
ov
id
ed 
wi
th 
for
m
al 
sol
id 
wa
st
e 
se
rvi
ce
s 

ds 
pr
ov
id
ed 
wi
th 
for
m
al 
sol
id 
wa
st
e 
se
rvi
ce
s 

ds 
pr
ovi
de
d 
wi
th 
for
m
al 
sol
id 
wa
ste 
ser
vic
es 

databa
se 

Instituti
onal 
Develo
pment 

Comm
unity 
Safety 

Perce
ntage 
prote
ction 
of 
counc
il 
assets 

 To build 
and 
strengthe
n n the 
administr
ative and 
institutio
n al 
capability 
of the 
municipal
ity  

Council 
Security 

KPI 1_1_2_P7 Percentage Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 100% 
Protec
tion   

R12 
400 
000 

100% 
Prote
ction   

10
0
% 
Pr
ot
ec
tio
n 

10
0
% 
Pr
ot
ec
tio
n 

10
0
% 
Pr
ot
ec
tio
n 

10
0% 
Pr
ot
ec
tio
n 

Quarte
rly 
report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Instituti
onal 
Develo
pment 

Comm
unity 
Safety 

Securi
ty 
impac
t 
assess
ments 

 To build 
and 
strengthe
n the 
administr
ative and 
institutio

Security 
impact 
assessme
nts 

KPI 1_1_3_P7 Number Man
ager: 
Citiz
ens 
and 
Com
muni

STD Two 
assess
ments 

R400 
000 

Two 
secur
ity 
asses
smen
ts 

N/
A 

M
ou
nt 
Fr
er
e 
As

M
ou
nt 
Ay
liff 
as
se

N/
A 

Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measureme

nt 

KPI 
Own

er 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

n al 
capability 
of the 
municipal
ity  

ty 
Servi
ces 

se
ss
m
en
t 

ss
m
en
t 

Local 
Econo
mic 
Develo
pment  

Comm
unity 
Safety 

Numb
er of 
food 
for 
waste 
benefi
ciarie
s 

To create 
a 
conduciv
e 
environm
ent for 
economi
c growth 
and job 
opportun
ities 

Food for 
Waste 

KPI 4_4_3_P70 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 100 
benefi
ciaries 

R2 
200 
000 

100 
bene
ficiari
es 

10
0 

10
0 

10
0 

10
0 

Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Local 
Econo
mic 
Develo
pment  

Comm
unity 
Safety 

Numb
er of 
SMM
E’s 
suppo
rted  

To create 
a 
conduciv
e 
environm
ent for 
economi
c growth 
and job 
opportun
ities 

SMME 
Support 

KPI 4_4_15_P7
1 

Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 2 
SMME 
Suppo
rted 

R200 
000 

2 
SMM
E 
Supp
orted 

N/
A 

2 
S
M
M
E 

N/
A 

N/
A 

Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Munici
pal 
Financi
al 
Viabilit
y and 
Manag
ement 

Comm
unity 
Safety 

Amou
nt  to 
be 
collec
ted  

 To 
develop 
and 
maintain 
a 
financial 
viable 
and 
sustainab
le 

Revenue 
& Debt 
Collection 

KPI 1_5_2_P2 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 

ACC R6 
000 
000 

 R6 
000 
000 

R1
 5
00 
00
0 

R1
 5
00 
00
0 

R1
 5
00 
00
0 

R1
 5
00 
00
0 

Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measureme

nt 

KPI 
Own

er 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

institutio
n that 
achieves 
full 
complian
ce with 
legislatio
n 

Servi
ces 

Good 
Govern
ance & 
Public 
Particip
ation  

Comm
unity 
Safety 

Numb
er of 
HIV/A
IDS 
camp
aigns 
coord
inate
d 

 To 
develop 
and 
promote 
an 
integrate
d 
sustainab
le 
environm
ent 

HIV & 
AIDS 

KPI 7_1_1_P3 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 8 
HIV& 
AIDS 

 8 
HIV& 
AIDS 

2 2 2 2 Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 

Good 
Govern
ance & 
Public 
Particip
ation  

Comm
unity 
Safety 

Numb
er of 
law 
enfor
ceme
nt 
camp
aigns 
condu
cted 

 To 
develop 
and 
promote 
an 
integrate
d 
sustainab
le 
environm
ent 

 Law 
Enforcem
ent  

KPI 1_6_1_P5 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 24 
Law 
Enforc
ement 
campa
igns 

 24 
Law 
Enfor
ceme
nt 
camp
aigns 

6 6 6 6 Report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determin

ed 
Objective 

Project 
Name 

PI Type 
(NKPI/KPI) 

Project No. Unit of 
Measureme

nt 

KPI 
Own

er 

KPI 
Calculati
on Type 

Baseli
ne 

Budg
et 

Annu
al 

Targe
t 

Planned Quarterly 
Targets 

Portfoli
o of 

eviden
ce  

Custodi
an 

Qt
r. 
1 

Qt
r. 
2 

Qt
r. 
3 

Qt
r. 
4 

Good 
Govern
ance & 
Public 
Particip
ation  

Comm
unity 
Safety 

Numb
er of 
road 
traffic 
contr
aventi
on 
notice
s 
issued 

To 
develop 
and 
promote 
an 
integrate
d 
sustainab
le 
environm
ent 

Traffic 
notices 

KPI 1_6_2_P9 Number Man
ager: 
Citiz
ens 
and 
Com
muni
ty 
Servi
ces 

STD 6600 
Traffic 
Notice
s 

Nil 6600 
Traffi
c 
Notic
es 

16
50 

16
50 

16
50 

16
50 

report
s 

Manage
r: 
Citizens 
and 
Commu
nity 
Services 
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LOCAL ECONOMIC DEVELOPMENT 

KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
hectares 
ploughed 
and 
planted, 
and 
supply 
and 
delivery 
of 
agricultur
al inputs  

2. Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Mechani
zation of 
405ha of 
land for 
maize 
producti
on in 27 
Wards 

KPI 4_4_2
_P59 

Numbe
r 

Manager: 
LED 

ACC 400 
ha( 15 
ha of 
27 
wards 
to be 
plough
ed and 
plante
d with 
yellow 
maize 
and 
some 
with 
vegeta
bles by 
31 
Januar
y 2019 

5000 
000.
00 

405 
ha( 
15 
ha of 
27 
ward
s to 
be 
plou
ghed 
and 
plant 
with 
maiz
e by 
31 
Janu
ary 
2020 

Identific
ation 
and 
measuri
ng of 
fields, 
social 
facilitati
on and 
advertis
ing, 
Appoint
ment of 
service 
provide
rs & 
390ha 
of land 
ploughe
d and 
planted 
with 
maize 

15ha 
of 
land 
ploug
hed 
and 
plant
ed 
with 
maiz
e 

N/A N/A Copi
es of 
Adve
rts, 
Invoi
ces, 
Paym
ent 
certif
icate, 
com
pleti
on 
certif
icate
s 
repo
rts. 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

  Number 
of 
hectares 
supplied 
with 
agricultur
al inputs 

2. Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Supply of 
agricultur
al inputs 
for 
405ha in 
27 Wards 

KPI 4_4_3
_P60 

Numbe
r 

Manager: 
LED 

STD 400 
ha( 15 
ha of 
27 
wards 
to be 
plough
ed and 
plante
d with 
yellow 
maize 
and 
some 
with 
vegeta

3 
000 
000.
00 

Agric
ultur
al 
input
s 
supp
lied 
and 
deliv
ered 
for 
405h
a in 
27 
War
ds by 

N/A Deliv
ery 
of 
agric
ultur
al 
input
s 

N/A N/A Copi
es of 
Adve
rts, 
Invoi
ces, 
Paym
ent 
certif
icate, 
com
pleti
on 
certif
icate
s 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

bles by 
31 
Januar
y 2019 

31st 
Dece
mbe
r 
2019 

repo
rts. 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of Wards 
with 
Donga 
Rehabilit
ation 
Program
mes 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Donga 
rehabilita
tion 
program
me 
business 
plan 
develop
ment 

KPI 4_4_4
_P61 

Numbe
r 

Manager: 
LED 

 

 

1 
500 
000.
00 

Dong
a 
Reha
bilita
tion 
com
plete
d in 
2 
War
ds by 
June 
2020 

N/A N/A Dong
a 
Rehab
ilitatio
n 

N/A Copy 
of 

adve
rts, 

invoi
ces, 
pay

ment 
certif
icate 
and 
phot
os. 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 

emerging 
farmers 
enrolled 

on 
farmer 

mentors
hip 

program
me 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Farmer 
Mentors

hip 
Program

me 

KPI 4_4_5
_P62 

Numbe
r 

Manager: 
LED 

STD 20 
farmer
s 
incubat
ed by 
30th 
June 
2019 

270 
000.
00 

20 
Farm
ers 
enrol
led 
for 
ment
orshi
p 
prog
ram
me 

N/A 20 N/A N/A copy 
of 
TORs
, 
adve
rts, 
orde
rs, 
pay
ment 
certif
icate
s, 
phot
os , 
close 
out 
repo
rt 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 

Local 
Econo
mic 

Number 
of ha 

develope
d with 

 Economic 
and sectoral 
development 
(job creation, 

Intensive 
Vegetabl

e 
Producti

KPI 4_4_6
_P63 

Numbe
r 

Manager: 
LED 

STD New 
project 

3 
000 

000.
00 

100h
a  of 
land 
deve
lope

TORs 
develop
ed, 
Designs 
and 

Devel
opm
ent 
of 

Monit
oring 

Mon
itori
ng 

copy 
of 
TORs
, 
Infra

Ma
na
ger
: 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Develo
pment 

Develo
pment 

agricultur
al 

Infrastruc
ture and 
planted 

with 
vegetabl

es 

employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

on 
Project 

d 
with 
agric
ultur
al 
infra
struc
ture 
and 
plant
ed 
with 
vege
table
s by 
June 
2020 

Billing 
of 
quantiti
es for 
fencing 
and 
irrigatio
n 
system, 
adverts, 
Appoint
ment of 
service 
provide
rs & 
Service 
provide
r 
appoint
ed for 
agricult
ural 
infrastr
ucture 
develop
ment 
and 
mechan
isation 
of land 

100h
a of 
land 
with 
agric
ultur
al 
infras
truct
ure 
and 
Mech
aniza
tion 
of 
100h
a of 
land 
and 
deliv
ery 
of 
veget
able 
prod
uctio
n 
input
s & 
moni
torin
g 

struc
tural 
Asse
ssme
nt 
Repo
rt, 
Adve
rts, 
Orde
rs, 
Paym
ent 
Certi
ficat
es, 
Phot
os , 
Close 
out 
repo
rt 

LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
agricultur
al events 
held 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 

8th 
Agricultu
ral Show 

KPI 4_4_7
_P64 

Numbe
r 

Manager: 
LED 

STD One 
agricult
ural 
event 
to be 
held by 
31st 

600 
000.
00 

One 
agric
ultur
al 
even
t to 
be 
held 

Stakeho
lder der 
mobiliza
tion on 

Conc
ept 
note 
revis
ed, 
prep
arato
ry 

Procu
reme
nt of 
servic
es & 
Cond
ucting 
of an 

 copy  
of 
adve
rts , 
orde
rs, 
phot
os, 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

rural 
development
) 

March 
2019 

by 
27-
28 
Marc
h 
2020 

meet
ing s 
held, 
adver
ts 
devel
op 
ed. 
Adve
rts 
paid 

Agricu
ltural 
event 

Local 
Econo
mic 
Develo
pment 

  Number 
of 
auction 
crash 
pens 
construct
ed 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Construc
tion of 
auction 
crash 
pen 

KPI 4_4_8
_P65 

Numbe
r 

Manager: 
LED 

STD New 
Project 

 One 
Aucti
on 
Cras
h 
Pen 
Cons
truct
ed 
befo
re 
31st 
June 
2020 

Develop
ment of 
terms 
of 
referen
ce e & 
Adverts 
develop
ed 

Servi
ce 
provi
der 
appoi
nted 
for 
const
ructi
on of 
crash 
pens 
& 
Crash 
Pen 
Const
ructe
d 

N/A N/A Invoi
ces 
and 
Orde
rs.   

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
culinary 
incubator 
program
me 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 

P66 
Culinary 
incubator 
program
me 

KPI 4_4_9
_P66 

Numbe
r 

Manager: 
LED 

STD New 
Project 

200,
000.
00 

4 
bene
ficiar
ies 
unde
r 
Incu
bato
r 
prog
ram

Develop
ment of 
terms 
of 
referen
ce e & 
Selectio
n of 
benefici
aries 

Incub
ator 
or 
progr
am 
me 
of 4 
bene
ficiari
es 

Incub
ator 
or 
progr
amme 
of 4 
benefi
ciarie
s 

N/A Invoi
ces 
and 
Orde
rs.   

Ma
na
ger
: 
LE
D 



47 | P a g e  U L M  E C - 4 4 2  A D J U S T E D S D B I P  F O R  2 0 1 9 / 2 0 2 0 F I N A N C I A L  Y E A R  

 

KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

development
) 

me 
by 
June 
2020 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Hawker 
Stall 
Construc
ted  (E-
Maxesibe
ni CBD) 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Hawker 
Stalls 
Construc
tion (E-
Maxesibe
ni CBD)   

KPI 4_4_1
0_P67 

Numbe
r 

Manager: 
LED 

STD New 
Project 

2 50
0 00
0.00 

Cons
truct
ion 
of 38 
Haw
ker 
Stalls 
in E-
Max
esibe
ni 
CBD  
befo
re 30 
June 
2020 

TORs 
develop
ed, 
Benefici
ary 
identific
ation, 
adverts 
issued 
out and 
service 
provide
r 
appoint
ed &  

Const
ructi
on of 
38 
hawk
er 
stalls 

N/A N/A TOR, 
Adve
rt, 
Appo
intm
ent 
letter
, 
Paym
ent 
certif
icate, 
Phot
os 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Fashion 
Shows 
Conducte
d 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Fashion 
Show  

KPI 4_4_1
1_P68 

Numbe
r 

Manager: 
LED 

STD New 
Project 

1 50
0 00
0.00 

Fashi
on 
Sho
w 

Develop
ing 
Concept 
note, 
identifyi
ng local 
designe
rs, 
advertis
ing the 
event, 
procure
ment 
before 
the 
15th 
Februar
y 2020   

Conc
ept 
note 
devel
oped
, 
local 
desig
ner 
ident
ificati
on, 
adver
ts, 
TORs 
devel
oped
, 

Procu
reme
nt of 
Good
s and 
Servic
es 

Con
duct
ing a 
Fash
ion 
Sho
w 

ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es   

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Bene
ficiar
y 
ident
ificati
on, 
adver
ts & 
Adve
rts 
issue
d out 
and 
servi
ce 
provi
der 
appoi
nted 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Environm
ental 
Impact 
Assessm
ents 
conducte
d 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Consulta
nt and 
Professio
nal fees  

KPI 4_4_1
2_P69 

Numbe
r 

Manager: 
LED 

STD New 
Project 

1 
000 
000.
00 

Cons
ultan
t and 
Prof
essio
nal 
fees 

Develop 
TORs 
and 
appoint  
for 
Professi
onal 
Consult
ant that 
will 
capacita
te LED 
Initiativ
e 
Projects
, and 
EIA for 
Ntenety
ane 
Dam 

ToR 
Devel
opm
ent, 
Call 
for 
Prop
osals 
& 
Appo
intm
ents 
and 
SLA 
Devel
opm
ent 

Monit
oring 
of SLA 

N/A ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Close
-Out 
Repo
rts 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
SMME's 
assisted 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Business 
Retentio
n 

KPI 4_4_1
3_P72 

Numbe
r 

Manager: 
LED 

STD New 
Project 

500 
000.
00 

5 
SMM
E's 
assis
ted. 

Identific
ation of 
SMME's 
to be 
assisted
, Needs 
Assess
ment & 
Adverts 

Proc
urem
ent 
of 
Good
s and 
Servi
ces, 
Deliv
ery 
of 
Good
s and 
Servi
ces & 
Hand
ing 
Over 
of 
Good
s and 
Servi
ces  

N/A N/A List 
of 
SMM
E's, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Strategic 
Planning 
Session 
held 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Strategic 
Planning 
Session 

KPI 4_4_1
4_P73 

Numbe
r 

Manager: 
LED 

STD One 
Strateg
ic 
Plannin
g 
Session 
held in 
the 
previo
us year 

R 
250 
000.
00 

Strat
egic 
Plan
ning 
Sessi
on 

TORs 
develop
ed, 
adverts, 
quotati
ons 

   ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es   

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
engagem
ents 
conducte
d with 
different 
LED 
stakehol
ders 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Stakehol
der 
engagem
ent 

KPI 4_4_1
5_P79 

Numbe
r 

Manager: 
LED 

STD 8 R 
20 0
00.0
0 

Two 
Stak
ehol
der 
enga
gem
ents 

Meetin
g with 
LED 
Stakeho
lders 

Meet
ing 
with 
LED 
Stake
holde
rs 

N/A N/A Atte
ndan
ce 
regis
ters, 
repo
rts 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Designer 
Incubatio
n 
beneficia
ries 
supporte
d with 
sewing 
machines 
and 
material 
before 
June 
2020. 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Purchasi
ng of 
Sewing 
Material, 
Machine
s & 
Equipme
nt 

KPI 4_4_1
6_P86 

Numbe
r 

Manager: 
LED 

STD New 
Project 

400 
000.
00 

Purc
hasin
g of 
Sewi
ng 
Mate
rial, 
Mac
hines 
& 
Equi
pme
nt by 
June 
2020 

Number 
of 
Designe
r 
Incubati
on 
benefici
aries 
support
ed with 
sewing 
machin
es and 
material 
before 
June 
2020. 

Socia
l 
facilit
ation
, 
Bene
ficiar
y 
ident
ificati
on, 
Need
s 
asses
smen
t, 
Adve
rts, 
Proc
urem
ent, 
Bene
ficiar
y 
Selec
tion 
and 
Socia
l 
Facili
tatio

Delive
ry of 
sewin
g 
mater
ial, 
machi
ne 
and 
equip
ment 

N/A ToR, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Phot
os 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

n 
Proje
ct 
Need
s 
Asses
smen
ts & 
Proc
urem
ent 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of Local 
Designer
s under 
Designer 
Mentors
hip 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Designer 
mentors
hip 
program
me 

KPI 4_4_1
7_P91 

Numbe
r 

Manager: 
LED 

STD New 
Project 

200 
000.
00 

4 
Local 
Desi
gner
s on 
Desi
gner 
ment
orshi
p 
prog
ram
mes 
held 
by 
June 
2020 

ToR 
Develop
ment, 
Adverts 
& 
Appoint
ment of 
Service 
Provide
r to 
conduct 
designe
r 
mentor
ship 

Ment
oring 
of 
local 
desig
ners 

N/A N/A ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Phot
os 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Conceptu
alization 
of 
Ntsizwa 
Hiking 
Trails 
Develop
ment 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Develop
ment of 
Ntsizwa 
Hiking 
Trail 
Develop
ment  

KPI 4_4_1
8_P92 

Numbe
r 

Manager: 
LED 

STD New 
Project 

500 
000.
00 

Deve
lopm
ent 
of 
Ntsiz
wa 
Hikin
g 
Trail 
Deve
lopm
ent 

Develop
ing 
Concept 
note, 
identifyi
ng local 
tourist 
guides, 
advertis
ing the 
event, 
procure
ment 
before 
the 

Socia
l 
Facili
tatio
n, 
Devel
op 
conc
ept 
plan, 
Asses
smen
t of 
the 
trail, 

N/A N/A ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Phot
os 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

15th 
Februar
y 2020   

Cons
ultati
on, 
Adve
rt, 
Touri
sm 
awar
eness
, 
Imple
ment
ation 
of 
the 
conc
ept 
plan, 
Appo
intm
ent 
of 
Servi
ce 
Provi
der, 
Open
ing of 
the 
trail, 
Mark
eting 
of 
the 
trail 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
beneficia
ries 
supporte
d to 
attend 
LED show 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Tourism 
shows 
and 
marketin
g 
(Tourism 
Indaba, 
Royal 
Show, 
Grahams
town)  

KPI 4_4_1
9_P93 

Numbe
r 

Manager: 
LED 

STD 10 
benefic
iaries 
to 
attend 
3 
shows 
by 30 
June 
2019 
(2 
benefic
iaries 
to 
attend 
Touris
m 
Indaba
; 6 
benefic
iaries 
to 
attend 
Royal 
show; 
and 2 
to 
attend 
Graha
mstow
n Arts 
Festiva
l) by 30 
June 
2019 

1 
500 
000.
00 

10 
bene
ficiar
ies 
to 
atten
d 3 
show
s by 
30 
June 
2020 
(2 
bene
ficiar
ies 
to 
atten
d 
Touri
sm 
Inda
ba; 6 
bene
ficiar
ies 
to 
atten
d 
Roya
l 
show
; and 
2 to 
atten
d 
Grah
amst
o wn 
Arts 
Festi
val) 
by 
30 

Logistic
al 
Arrange
ments 

Ident
ificati
on of 
bene
ficiari
es to 
atten
d 
Touri
sm 
Event
s &  
Secur
ing 
and 
paym
ent 
for 
Exhib
ition 
Stand
s 

Securi
ng of 
Acco
mmo
datio
n 

Atte
ndin
g 
Tour
ism 
Inda
ba 
and 
Roya
l 
Agri
c 
Sho
w & 
Atte
ndin
g 
Grah
ams 
tow
n 
Arts 
Festi
val 

ToR, 
Conc
ept 
note, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Phot
os 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

June 
2020 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Hectares 
under 
fodder 
producti
on 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Fodder 
Producti
on 

KPI 4_4_2
0_P94 

Numbe
r 

Manager: 
LED 

STD New 
Project 

300 
000.
00 

20 
ha in 
War
d 20 
for 
Ngu
ni 
Proje
ct 
and 
Luga
ngen
i 
Feed
lot 

Identific
ation of 
fields 
for 
fodder 
product
ion & 
Soil 
Prepara
tions 
and 
purchas
ing of 
product
ion 
inputs 

Planti
ng of 
fields 
with 
fodd
er 

N/A N/A ToR's
, 
Socia
l 
Facili
tatio
n, 
Meas
uring 
of 
Field
s, 
Adve
rts, 
Paym
ent 
Certi
ficat
es 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
business 
licenses 
issued 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Business 
Licensing 

KPI 4_4_2
1_P95 

Numbe
r 

Manager: 
LED 

STD 50 Nil 50 
Busi
ness 
Licen
ses 
issue
d 

15 15 15 5 Copy 
of 
Busin
ess 
Licen
ses 

Ma
na
ger
: 
LE
D 
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KPA SUB-
DIRECT
ORATE 

KPI Pre-
determined 
Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calc
ulati
on 

Type 

Baselin
e 

Budg
et 

Annu
al 

Targ
et 

Planned Quarterly Targets Portf
olio 
of 

evide
nce  

Cu
sto
dia
n 

Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 
4 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Tourism 
Develop
ment 
Initiatives 
Supporte
d 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Tourism 
Develop
ment 
Support 
Initiatives 
(Signage 
to 
Tourism 
Attractio
n 
Destinati
ons and 
Accomm
odation 
Establish
ments)  

KPI 4_4_2
2_P96 

Numbe
r 

Manager: 
LED 

STD New 500 
000.
00 

Touri
sm 
Deve
lopm
ent 
Supp
ort 
Initia
tives  

Identific
ation of 
Tourism 
Initiativ
es to be 
support
ed. 

N/A N/A N/A ToR, 
Adve
rts, 
Invoi
ces, 
Paym
ent 
Certi
ficat
es, 
Phot
os 

Ma
na
ger
: 
LE
D 

Local 
Econo
mic 
Develo
pment 

Local 
Econo
mic 
Develo
pment 

Number 
of 
Consume
r 
Protectio
n 
Awarene
ss and 
Enforcem
ent 
Sessions 

 Economic 
and sectoral 
development 
(job creation, 
employment, 
LED Projects, 
tourism, 
Agriculture, 
rural 
development
) 

Consume
r 
Protectio
n 
Awarene
ss and 
Enforce
ment 
Program
me 

KPI 4_4_2
3_P97 

Numbe
r 

Manager: 
LED 

STD 4 Nil 4 
Joint 
Cons
ume
r 
Prot
ectio
n 
Awar
enes
s and 
Enfo
rcem
ent 
Sessi
ons 
held 

Joint 
Consum
er 
Protecti
on 
Awaren
ess and 
Enforce
ment 
Session 

Joint 
Cons
umer 
Prote
ction 
Awar
eness 
and 
Enfor
ceme
nt 
Sessi
on 

Joint 
Consu
mer 
Prote
ction 
Awar
eness 
and 
Enfor
ceme
nt 
Sessio
n 

Joint 
Cons
ume
r 
Prot
ectio
n 
Awa
rene
ss 
and 
Enfo
rce
men
t 
Sessi
on 

Phot
os, 
Atte
ndan
ce 
Regis
ter 
and 
Repo
rts 

Ma
na
ger
: 
LE
D 
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INFRASTRUCTURE AND PLANNING 

KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Kilomete
rs of 
Access 
Roads 
Maintain
ed 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

96km 
Road 
Mainten
ance 
(Ngcwayi 
Access 
Road, N2 
- 
Tolubeni 
Access 
Road, 
Momben
i Access 
Road,Lo
wer 
Dambeni 
Access 
Road, 
Ngxakaxh
a - 
Welakabi 
Access 
Road, 
Ntshaken
i – 
Skheman
e Access 
Road, 
Lusuthu 
Access 
Road, 
Mhlozini 
Access 
Road, 
Mpoza 
Access 
Road, 
Mndini 

KPI 1_2_2
_P10 

Kilome
ters 

Manager: 
Infrastru
cture & 
Planning 

STD 107.2 
km's 

15 
803 
663,
00 

96 
km's 
of 
road 
main
tena
nce 
com
plete
d 

Adver
tisem
ent,   

Appoi
ntme
nts of 
servic
es 
provi
ders 

Cons
truct
ion 
of 
8.9 
Km 

87.1
kms 

Advert
s, 
Appoin
tment 
letters, 
compl
etion 
certific
ates 
and 
Progre
ss 
report
s 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Access 
Road, 
Lonci – 
Malongw
e Access 
Road, 
Sipilini-
Boboban
a Access 
Road, 
Mahama
ne 
Access 
Road, 
Good 
Hope via 
Komkhul
u Access 
Road, 
Zinkawini 
Access 
Road, 
Tembisa 
Access 
Road) 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Kilometr
es of 
Access 
Roads 
Construc
ted 

To provide 
access to 
improved, 
sustainable 
and 
modernised 
infrastructure 
to the 
community 

16km 
Road 
Construc
tion 
(Gabeni 
Access 
Road, 
Xhameni 
Access 
Road, 
Madlang
eni 
Access 
Road,Tsh
isane 

KPI 1_2_3
_P11 

Kilome
ters 

Manager: 
Infrastru
cture & 
Planning 

STD 20.48 
km's 

9 
761 
000,
00 

16 
Km's 
of 
road 
cons
truct
ion 
com
plete
d 

Adver
tisem
ent, ,  

Furth
er  
adver
ts and 
appoi
ntme
nts 

4km  12k
ms 

Advert
s, 
Appoin
tment 
letters, 
compl
etion 
certific
ates 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Access 
Road, 
Mahobe 
Access 
Road) 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

No of 
kilometer 
of roads 
upgraded 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

2.5km 
Upgradin
g of 
Access 
Road 
(Lubhac
weni 
Access 
Road 
Upgradin
g Phase 
1) 

KPI 1_2_4
_P12 

Kilome
ters 

Manager: 
Infrastru
cture & 
Planning 

STD 

On 
going 
project 

4 
300 
000,
00 

Com
pleti
on of 
2,5 
km's 
upgr
adin
g of 
acce
ss 
road 

 

Adver
tisem
ent,  

Appoi
ntme
nt of 
servic
es 
provi
der 

Impl
eme
ntati
on at 
20% 

Impl
eme
ntati
on of 
30% 
of 
the 
proje
ct 
that 
is to 
be 
com
plete
d in 
the 
next 
finan
cial 
year 

Advert
s, 

Appoin
tment 
letters, 
progre

ss 
report

s 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of 
bridges 
construct
ed 

To provide 
access to 
improved, 
sustainable 
and 
modernised 
infrastructure 
to the 
community 

Construc
tion of 3 
bridges 
(Mahobe
,Tshisane
,Madlang
eni) 

KPI 1_2_5
_P13 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD 4 x 
bridges 

7 
500 
000,
00 

Cons
truct
ion 
of 3 
bridg
es 

Adver
tisem
ent, 

Sittin
g of 
BEC 
and 
BAC 

&Adv
erts 
for 

Desig
n 

Engin
eers, 

Adver
ts for 
const
ructio

n,  

Appo
intm
ent 

lette
rs for 
cons
truct
ion 
Site 

Hand
over 
regis
ters, 
Prog
ress 

Impl
eme
ntati
on at 
50% 
on 

Mah
obe 
and 
Tshis
ane. 
Com
pleti
on of 
Madl

Advert
s, 
Progre
ss 
report
s of 
Mahob
e and 
Tshisa
ne 
bridge
s, 
Appoin
tment 
letters, 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Appoi
ntme

nt 
letter
s for 
Desig

n 
Engin
eers, 
Proje

ct 
Desig

ns  

Repo
rts 

ange
ni 

Compl
etion 
certific
ate of 
Madla
ngeni 
Access 
Road 
and 
Bridge 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 

of 

bridges 

construct 

ed from 
2018/20
19FY 

To 

provide 

access to 

improved 

, 

sustainab 

le and 

modernis 

ed 

infrastruc 

ture to 

the 

communit 

y 

Construc
tion of 
Marwaqa
, Silindini 
and 
Tyinirha 
Bridges. 

KPI  Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD 8 
bridges 

10 6
80 
000 

Com
pleti
on of 
3 
brige
s 
from 
2018
/209 
finan
cial 
year 
(Mar
hwa
qa, 
Silin
dini, 
and 
Tyini
rha 
) 
by 
30th 
June 
2020 

Imple
ment
ation 

on 
Marw
aqa , 
Slindi

ni 
Bridg

es 
and 

Tyinir
ha 

bridg
es 

Imple
ment
ation 

on 
Marw
aqa , 
Slindi

ni 
Bridg

es 
and 

Tyinir
ha 

bridg
es 

Com
pleti
on of 
Mar
waq

a 
and 
Slind

ini 
Bridg

es 
and 

Conti
nuati
on of 
Tyini
rha 

bridg
e 

cons
truct
ion 

Conti
nuati
on of 
Tyini
rha 

bridg
e 

cons
truct
ion 
up 

Until 
the 
next 
finan
cial 
year 

Photos
. 
Appoin
tm 
ent 
letters, 
advert
s, 
compl
etio 
n 
certific
ate 
s and 
progre
ss 
report
s 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Basic 
Servi
ce 

Project 
Manage

Number 
of sport 
fields 

To provide 
access to 
improved, 
sustainable 

Construc
tion of 3 
sport 
facilities( 

KPI 1_2_6
_P14 

Numbe
r 

Manager: 
Infrastru

STD 2 x 
sports 

field 

12 
900 

000,
00 

3 x 
spor
ts 
field 

Appoi
ntme
nt of 
consu

Adver
ts and 
appoi
ntme

Site 
Hand
over 
and 

Cons
truct
ion 
com

Advert
s, 
Appoin
tment 

Man
ager: 
Infra
struc
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Deliv
ery 

ment 
Unit 

construct
ed 

and 
modernized 
infrastructure 
to the 
community 

Badibani
se 
Stadium 
Phase 3, 
Completi
on of 
Tela 
Cluster 
Sport 
Facility 
and 
Completi
on of 
Sirhoqob
eni 
Cluster 
Sport 
Facility. 

cture & 
Planning 

Com
plete
d 

ltants 
of 2 
sport
fields
. 
Conti
nuati
on of 
Badis
banis
e 
Phas
e 3 

nt of 
contr
actor
s. 
Practi
cal 
comp
letion 
of 
Badib
anise 
Phase 
3 

impl
eme
ntati
on 

pleti
on 

letters, 
Compl
etion 
certific
ates 

ture 
& 
Plan
ning 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of 
househol
ds 
benefitin
g from 
grid 
electricit
y. 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

Electrific
ation 0f 
1091HH 
(Mmang
weni 
Phase 1, 
Ntlabeni, 
Mpondo
mise 
Phase 1, 
Colana) 

KPI 1_2_7
_P15 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD 1560 
H/H 

25 
592 
393,
00 

1091 
H/H 
elect
rified 

Adver
tisem
ent,  
Appoi
ntme
nt 
letter
s 

Site 
Hand
over 
in 
Mpon
domis
e 

Site 
hand
over
s in 
Mma
ngw
eni 
and 
Cola
na 

Com
men
cem
ent 
of 
cons
truct
ion 
of 
elect
rifica
tion 
of 
1091 
H/H 
to be 
finali
sed 
first 
quar
ter 
of 

Appoin
tment 
letter, 
advert, 
Eskom 
hando
ver 
certific
ates 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

the 
next 
finan
cial 
year 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Percenta
ge of 
Municipa
l streets 
maintena
nce 
identified 
attended 
to within 
the 
prescribe
d times 

To keep the 
Municipal 
Assets in 
good 
condition 

Repairs 
& 
Mainten
ance: 
Streets 

KPI 1_2_8
_P16 

Percen
tage 

Manager: 
Infrastru
cture & 
Planning 

STD Existin
g 
streets 

600 
000,
00 

Stre
et 
repai
rs 
and 
main
tena
nce.  

Routi
ne 
inspe
ction
s. 

Street 
maint
enanc
e as 
and 
when 
the 
need 
arises  

Stree
t 
main
tena
nce 
as 
and 
whe
n the 
need 
arise
s  

Stree
t 
main
tena
nce 
as 
and 
whe
n the 
need 
arise
s  

Site 
instruc
tions. 
Photos
. Daily 
works 
attend
ance 
registe
r 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Percenta
ge of 
Municipa
l 
buildings 
maintena
nce 
requeste
d 
attended 
to within 
the 
prescribe
d times 

To keep the 
Municipal 
Assets in 
good 
condition 

Repairs 
& 
Mainten
ance: 
Municipa
l 
Buildings  

KPI 1_2_9
_P17 

Percen
tage 

Manager: 
Infrastru
cture & 
Planning 

STD Existin
g 
Munici
pal 
buildin
gs 

1 
800 
000,
00 

Build
ings 
main
tena
nce. 

Buildi
ngs 
maint
enan
ce as 
and 
when 
the 
need 
arises  

Buildi
ngs  
maint
enanc
e as 
and 
when 
the 
need 
arises  

Build
ings 
main
tena
nce 
as 
and 
whe
n the 
need 
arise
s  

Routi
ne 
inspe
ction
s. 

Site 
instruc
tions. 
Photos
. Daily 
works 
attend
ance 
registe
r 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Percenta
ge of 
Municipa
l 
streetligh
ts 
maintena
nce 
identified 
attended 
to within 
the 
prescribe
d times 

To keep the 
Municipal 
Assets in 
good 
condition 

Repairs 
& 
Mainten
ance: 
Streetlig
hts 

KPI 1_2_1
0_P18 

Percen
tage 

Manager: 
Infrastru
cture & 
Planning 

STD Existin
g 
streetli
ghts 

668 
081,
00 

Repa
irs 
and 
main
tena
nce 
of 
stree
tlight
s  

Adver
t of  
servic
es 
provi
der 
to 
cond
uct 
and 
maint
enan
ce of 
stree
tlight
s 

Appoi
ntme
nt of 
servic
es 
provi
der. 

Routi
ne 
inspe
ction
s and 
main
tena
nce 
of 
ident
ified 
fault
s 

Routi
ne 
inspe
ction
s and 
main
tena
nce 
of 
ident
ified 
fault
s. 

Site 
instruc
tions. 
Photos
. Daily 
works 
attend
ance 
registe
r 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of plant 
and 
machiner
y 
maintena
nce 
inspectio
ns 
conducte
d 

To keep the 
Municipal 
Assets in 
good 
condition 

Repairs 
and 
Mainten
ance of 
municipa
l vehicle 
and plant 
( 2 x 
TLB's, 2 x 
Generato
rs and 1 x 
lift) 

KPI 1_2_1
1_P19 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD Existin
g plant 
and 
equip
ment 

230 
000,
00 

Repa
irs 
and 
main
tena
nce 
of 
muni
cipal 
vehic
le 
and 
plant  

Repai
rs  of 
plant 
and 
equip
ment 
as 
and 
when 
the 
need 
arises 

Repai
rs  of 
plant 
and 
equip
ment 
as 
and 
when 
the 
need 
arises 

Repa
irs  
of 
plant 
and 
equi
pme
nt as 
and 
whe
n the 
need 
arise
s 

Repa
irs  
of 
plant 
and 
equi
pme
nt as 
and 
whe
n the 
need 
arise
s 

Invoice
s 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of 
Generato
rs 
purchase
d 

To build and 
strengthen 
the 
administrativ
e and 
institutional 
capability of 
the 
municipality 

Purchasi
ng of 1 x 
Generato
r 

KPI 1_2_1
2_P20 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD Existin
g 
Genera
tor 

             
750 
000,
00  

One 
gene
rator 
purc
hase
d  

N/A Adver
t for 
the 
purch
ase of 
gener
ator 

Deliv
ery 
of 
gene
rator 

N/A Deliver
y Note 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Basic 
Servi
ce 
Deliv
ery 

Building 
& 
Housing 

Number 
of metre 
of 
fencing 
installed 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

1400m 
Construc
tion of 
EmaXesi
beni 
botanical 
garden 
phase 2 

KPI 1_2_1
3_P21 

metres Assistant 
Manager: 
PMU 

STD Phase 
1 of 
botanic
al 
garden 
done 

R 2 
000 
000,
00 

Com
pleti
on of 
1400
m of 
Ema
Xesi
beni 
Bota
nical 
gard
en 
Phas
e2  

 

Adver
tisem
ent 

Site 
Hand
over 
and 
Site 
Establ
ishme
nt 

Insta
llatio
n of 
fenc
e 

N/A Advert
, 
Appoin
tment 
letter 
and 
compl
etion 
certific
ates 

Assis
tant 
Man
ager: 
PMU 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of 
streetligh
ts to be 
upgraded
. 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

Upgrade 
of 
EmaXesi
beni 
Streetlig
hts along 
the CBD  

KPI 1_2_1
4_P22 

Numbe
r 

Assistant 
Manager: 
PMU 

STD Existin
g 
streetli
ghts 

R 2 
664 
000,
00 

Upgr
ade 
of 
Ema
Xesi
beni 
Stre
etlig
hts 
alon
g the 
CBD 

 

Adver
tisem
ent, 
Sittin
g of 
BEC 
and 
BAC  
& 
Adver
t for 
turnk
ey 
contr
act 

Appoi
ntme
nt 
letter  

site 
hand
over 
and  
impl
eme
ntati
on 

Impl
eme
ntati
on 
conti
nues 
till 
First 
Quar
ter 
of 
the 
next 
finan
cial 
year 

compl
etion 
certific
ate 

Assis
tant 
Man
ager: 
PMU 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Number 
of 
designs 
complete
d for the 
transport 
hub  

To create a 
conducive 
environment 
for economic 
growth and 
job 
opportunities 

Design of 
transport 
hub 

KPI 1_2_1
5_P23 

Numbe
r 

Assistant 
Manager: 
PMU 

STD Secure
d 
fundin
g from 
OTP 

R 
250 
000,
00 

Com
pleti
on of 
Desi
gns 
of 
trans
port 
hub  
 

Adver
tisem
ent 
for 
desig
ns 
engin
eers 

Appoi
ntme
nt of 
desig
n 
engin
eers 

Com
missi
onin
g of 
surv
eys 

Sub
missi
on of 
desig
n 
draw
ings 

Advert
, 
Appoin
tment 
letter 
and 
compl
eted 
Design
s 

Assis
tant 
Man
ager: 
PMU 

Basic 
Servi
ce 
Deliv
ery 

Project 
Manage
ment 
Unit 

Percenta
ge of 
kilometer 
of roads 
upgraded 
leading 
to 
graveyar
d 

To provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community 

Surfacing 
of road 
leading 
to grave 
yard with 
proper 
drainage 
system 
and 
walkways 

KPI 1_2_1
6_P24 

km Assistant 
Manager: 
PMU 

STD Secure
d 
fundin
g from 
OTP 

R 5 
500 
000,
00 

surfa
cing 
of 
road 
leadi
ng to 
grav
eyar
d 
with 
prop
er 
drain
age 
syste
m 
and 
walk
ways  

Adver
tisem
ent 
for 
engin
eerin
g 
consu
ltants 

Appoi
ntme
nt of 
engin
eerin
g 
consu
ltants 
and 
submi
ssion 
of 
desig
ns  

Adve
rt for 
cons
truct
ion 

50% 
com
pleti
on 
and 
proje
ct 
com
pleti
on 
be 
on 
the 
First 
Quar
ter 
of 
the 
next 
finan
cial 
year 

Advert
, 
Appoin
tment 
letter 
and 
compl
etion 
certific
ates 

Assis
tant 
Man
ager: 
PMU 

Basic 
Servi
ce 
Deliv
ery 

Building 
& 
Housing 

100% 
Regulatio
n of 
Building/
Construc
tion 
Develop
ment as 
and 
when 

6. To develop 
and promote 
an integrated 
sustainable 
environment 

Building/
Construc
tion 
Develop
ment 
Regulatio
n 

KPI 1_6_2
_P27 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

ACU 8 
BPACs, 
12 
Buildin
g 
Control 
Enforc
ement
s and 
500 

Nil 8 
BPA
C, 
400 
Insp
ectio
n 
and 
Build
ing 
Cont

1 x 
Buildi
ng 
contr
ol 
Enfor
ceme
nt 
and 
inspe
ction

2 
BPAC, 
50 
Inspe
ction 
and 
Buildi
ng 
Contr
ol 
Enfor

2 
BPAC
, 50 
Insp
ectio
n 
and 
Build
ing 
Cont
rol 

2 
BPAC
, 50 
Insp
ectio
n 
and 
Build
ing 
Cont
rol 

List of 
approv
ed/ 
scrutin
ised 
buildin
g plan. 
Buildin
g 
Inspec
tion 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

they 
come  

Inspect
ions 

rol 
Enfo
rcem
ent 
as 
whe
n 
need 
arise
s 

s of 
50 
buildi
ng 
const
ructio
n, 
Sittin
g of 
BPAC
, 1 x 
Buildi
ng 
contr
ol 
enfor
ceme
nt, 1 
x  
BPAC
, 50 
Inspe
ction 
and 
Buildi
ng 
Contr
ol 
Enfor
ceme
nt as 
when 
need 
arises 

ceme
nt as 
when 
need 
arises 

Enfo
rcem
ent 
as 
whe
n 
need 
arise
s 

Enfo
rcem
ent 
as 
whe
n 
need 
arise
s 

Sched
ules 
and 
Buildin
g 
Contro
l 
Enforc
ement
s 
Sched
ule 

1. 
Basic 
Servi
ce 
Deliv
ery 

Building 
& 
Housing 

Number 
of houses 
complete
d  

1.     To 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 

Housing/
Human 
Settleme
nts 
Programs 

KPI 1_6_2
_P28 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

ACU 150 Nil 600 
Rural 
Hous
ing 
Proje
ct 
Com
plete
d 
and 

Appoi
ntme
nt, 
150 
comp
letion 
of 
Rural 
Housi
ng 

150 
comp
letion 
of 
Rural 
Housi
ng 
Proje
ct 
and 

150 
com
pleti
on of 
Rural 
Hous
ing 
Proje
ct 

150 
com
pleti
on of 
Rural 
Hous
ing 
Proje
ct 

Happy
/Occu
pation 
Letters
. 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

to the 
community   

Two 
Hous
ing 
Units 
Com
plete
d by 
UMzi
mvu
bu 
Local 
Mun
icipal
ity  
 
 

Proje
ct 

Comp
letion 
of 2 
Housi
ng 
proje
ct by 
UMzi
mvub
u 
Local  
Muni
cipalit
y 

1. 
Basic 
Servi
ce 
Deliv
ery 

Building 
& 
Housing 

Number 
of 
managed 
and 
complete
d 
building 
construct
ion 
projects 

1.     To 
provide 
access to 
improved, 
sustainable 
and 
modernized 
infrastructure 
to the 
community   

Building 
Construc
tion 
Project 
Manage
ment ( 4 
X 
communi
ty halls 
and 1 x 
Multi 
year 
Municipa
l offices 
project). 

KPI 1_6_3
_P29 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

ACU Munici
pal 
Offices 
- 
constr
uction 
of 
earthw
orks 

32 
400 
000,
00 

Com
pleti
on of 
4 
Com
muni
ty 
Halls 
and 
60% 
Com
pleti
on of 
Mun
icipal 
Offic
es  

Adver
tisem
ent 4 
x 
com
muni
ty 
halls 
& sub 
struct
ure.  

Super
struct
ure,  
Speci
alist 
Work
s 

Com
pleti
on 
(Co
mmu
nity 
Halls 
etc), 
Speci
alist 
Wor
ks 
and 
Finis
hes   

Speci
alist 
Wor
ks 

Advert
, 
Appoin
tment 
Letters
, Site 
Meeti
ng 
Minut
es, & 
Attend
ance 
Regist
ers, 
Picture
s. 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Spati
al 
Plan
ning 

DEVELO
PMENT 
PLANNIN
G  

Number 
of Urban 
design 
framewo
rks and 
Number 
of 
Regenera

To Plan for 
the future 
development
s of ULM 

ULM 
REGENER
ATION 
PLANS 
and 
URBAN 
DESIGN 
FRAMEW
ORK 

KPI 6_6_4
_P32 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD  900 
000 

urba
n 
desig
n 
fram
ewor
k, 
adop
ted 
by 

Adver
tisem
ent & 
Term
s of 
Refer
ence 
and 
Adver
ts 

Appoi
ntme
nt 
letter 
and 
incep
tion 
repor
ts & 
Statu

conc
eptu
al 
Repo
rt 

Final 
urba
n 
desig
n 
fram
ewor
k & 
urba
n 

Advert
, 
Appoin
tment 
letter, 
Incepti
on 
report 
and 
final 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

tion 
Plans 

coun
cil 
 

s 
Analy
sis 
Repor
t 

desig
n 
fram
ewor
k 
coun
cil 
appr
oval 

urban 
design 
frame
works 

Spati
al 
Plan
ning 

DEVELO
PMENT 
PLANNIN
G  

Number 
of 
surveys 
and 
develop
ment 
applicati
ons 

To properly 
plan for the 
development 
of Land 

3 year 
Contract 
for Land 
Surveyor 
and 
Town 
Planning 
Consulta
nts 

KPI 6_6_5
_P8 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD Service 
provid
er 
appoin
ted. 

1 
200 
000 

sdf 
final 
repo
rt, 
adop
ted 
by 
coun
cil 
 

Adver
tisem
ent, 
surve
y 
repor
ts 
&Ter
ms of 
Refer
ence 
and 
Adver
ts  

Appoi
ntme
nt 
letter 
and 
incep
tion 
repor
ts & 
surve
y 
repor
ts 

Prog
ress 
Repo
rt 

surv
ey 
repo
rt 
and 
Deve
lopm
ent 
appli
catio
ns & 
sdf 
coun
cil 
appr
oval 

Advert
, 
Appoin
tment 
letter, 
survey
s and 
land 
develo
pment 
applica
tions 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

Spati
al 
Plan
ning 

DEVELO
PMENT 
PLANNIN
G  

Number 
of Capital 
Projects 
Data 
Captured 
to 
Geograp
hic 
Informati
on 
System 

To assist in 
asset 
management 
and to locate 
all ULM 
Capital 
Projects. 

Capital 
Projects 
Data 
Capturin
g to 
Geograp
hic 
Informati
on 
System 

KPI 6_6_6
_P3 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD License 
purcha
sed 

750 
000 

all 
capit
al 
proj
ects 
and 
inves
tme
nt 
prop
ertie
s 
capt
ured 
in 
the 
GIS 
 

Adver
tisem
ent, 
Term
s of 
Refer
ence 
and 
Adver
ts & 
appoi
ntme
nt 
letter 
and 
incep
tion 

Data 
Captu
ring 
on 
site, 
photo
s and 
Land 
use 
surve
y 
repor
ts 

Prog
ress 
Repo
rt 

Prog
ress 
Repo
rt & 
all 
capit
al 
proje
cts 
and 
inves
tmen
t 
prop
ertie
s 
capt
ured 

Co-
ordina
ting all 
capital 
project
s to 
the 
Geogr
aphic 
Syste
m 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 
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KPA SUB-
DIRECTO

RATE 

KPI Pre-
determined 

Objective 

Project 
Name 

PI Type 
(KPI/NK

PI) 

Project 
No. 

Unit of 
Measur
ement 

KPI 
Owner 

KPI 
Calcu
latio

n 
Type 

Baselin
e 

Bud
get 

Annu
al 

Targ
et 

Planned Quarterly Targets Portfol
io of 

eviden
ce  

Cust
odia

n 
Qtr. 1 Qtr. 2 Qtr. 

3 
Qtr. 
4 

repor
ts 

in 
the 
GIS 

Spati
al 
Plan
ning 

DEVELO
PMENT 
PLANNIN
G  

Number 
of land 
marks 
placed 
on the 
ULM 
common
age 
boundary 

To curb land 
invasion in 
ULM 
commonage 

Marking 
of ULM 
Town 
Common
ages to 
Curb 
Invasion  

KPI 6_6_7
_P4 

Numbe
r 

Manager: 
Infrastru
cture & 
Planning 

STD  300 
000 

Mar
king 
of 
ULM 
Tow
n 
Com
mon
ages 
to 
Curb 
Invas
ion  
 
 

Term
s of 
Refer
ence 
and 
Adver
ts 

Appoi
ntme
nt 
little 
&Erec
tion 
of 
Land 
Mark
s on 
site  

N/A Pay
ment 
certif
icate 

Advert
, 
Appoin
tment 
letter, 
Photos 
taken 
on site 
of the 
Land 
Mark 

Man
ager: 
Infra
struc
ture 
& 
Plan
ning 

  

 

 


