UMZIMVUBU LOCAL MUNICIPALITY

PPy gty WO

ANNUAL REPORT

PV EI201S



Comntents

CONT ENT S Lttt e e e e et e e e s st b e e et e e e e e s et e e et e e e e e sanrnreeeeeeeennes 2
INTRODUCGTION ...ttt r e e e s r e e e e e b b 6
CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY .......cccooiiiiiiiiieee, 7
COMPONENT A: MAYOR’S FOREWORD .....c.cotiiieiiriiietrieientste ittt 7
COMPONENT B: EXECUTIVE SUMMARY ....ooiiiiiiieteiieent ettt st sa e 9
1.1. MUNICIPAL MANAGER’S OVERVIEW .......ccooiiiririeiiineiennietenietesenieite st nene e 9
1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW ................. 12
1.3. SERVICE DELIVERY OVERVIEW ......ooiitiiiiiieeiene sttt sre e st 20
1.4. POLICIES AND BY-LAWS ...ttt et e e e e e e e e s e e e s 24
1.5. AUDITOR GENERAL REPORT ....oiiiiiiiiiiccei e 28
CHAPTER 2 = GOVERNANCE ..ottt 33
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE ........ccccooniviiiiiiciies 33
2.1 POLITICAL GOVERNANCE ......ccoooiiiiiitneeee et s 33
2.2 ADMINISTRATIVE GOVERNANCE ......ccooiiiiiieiti e 37
FINANCE AND ADMINISTRATION FUNCTION’S PERFORMANCE ..o 37
BUDGET AND TREASURY OFFICE........ccooiiieet ettt 37
COMMUNITY AND SOCIAL SERVICES FUNCTION’S PERFORMANCE ..............cccconiinneininnnn. 38
HUMAN RESOURCE AND ADMINISTRATION FUNCTION’S PERFORMANCE..............ccoeinnennne. 39
CORPORATE SERVICES ...ttt s s e 39

ROADS, HOUSING, ELECTRICITY, PLANNING AND DEVELOPMENT FUNCTION’S

PERFORMANCE ...ttt s s bbb b sa e bbb aesaesaens 40
LOCAL ECONOMIC DEVELOPMENT FUNCTION’S PERFORMANCE..........ccccovmevinniinneinenn, 41
LOCAL ECONOMIC DEVELOPMENT ..ottt ettt 41
SPECIAL PROGRAMMES AND COMMUNICATION FUNCTION’S PERFORMANCE....................... 41
SPU AND COMMUNICATION ....oiiiiiiiieierient sttt st st st e 41

2.3 AUDIT COMMITTEE CHAIRPERSON'S REPORT .....ooieirrieiinreererieeneeeeneeneeeene et 43

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 2



COMPONENT B: INTERGOVERNMENTAL RELATIONS ......cociiiiiiiccee 56

2.4 INTERGOVERNMENTAL RELATIONS .....ooiiitititeniert sttt s 56
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION......ccoecviiniinicicicicieie 56
2.5 PUBLIC MEETINGS.......ooiiiiiiteteentt sttt sttt st st 56
2.6 IDP PARTICIPATION AND ALIGNMENT ....cociiiiiiiiiiinie e 58
COMPONENT D: CORPORATE GOVERNANCE ......oooiiiiitetreecertsen et e 58
2.7 RISK MANAGEMENT ..ottt s 58
2.8 ANTI-CORRUPTION AND FRAUD ......coctiiiiiirteeesee ettt sttt st 59
2.9 SUPPLY CHAIN MANAGEMENT .....ooiiiirteteeese sttt sttt st 59
2 L0 WEBSITE ..o e 59

CHAPTER 3 — SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I)...61

COMPONENT A: BASIC SERVICES ... e 61
3.1, WATER PROVISION ..coiiiiiiii ettt s 61
3.3 ELECTRICHTY oottt ettt sttt st sttt sa b et e b et e b e b sb e bt saeene et eneen 61
3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE
DISPOSAL, STREET CLEANING AND RECYCLING)...ccccctretrinieinienieenienieesie et 61

INTEGRATED SOLID WASTE MANAGEMENT (ISWM)....cooiiiiiineinrrctneeereeesee e 61

DOMESTIC WASTE COLLECTION. ...ttt s s 61

RECYCLING ..ottt s bbbt a b sa e b sbe b n e s e nesaenes 63
3.5 HOUSING .o st a e b sr e b st 63
3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT .....cccccoiiniiiiiniiiinceereeeeneeee e 63

COMPONENT B: ROAD ...ttt sttt s s st s r e s bt ae e re e 64
3.7 ROADS AND TRANSPORTATION. ..ottt 64

COMPONENT C: PLANNING AND DEVELOPMENT .....ociniiiiiiiinciee e 65
3.8 PLANNING ...ttt st a e b s s 65

3.9 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES).. 65

COMPONENT D: COMMUNITY & SOCIAL SERVICES......reoreeeeeeeesseesseeeeeesessseessssessosesseessssseeeessseee 66
3.10 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES; OTHER
(THEATRES, ZOOS, ETC) ovvvveeeeeeeeeeeeeeeeeseseeeesseesesessssessssessesessseesssseseesssssesesssesssssssesssseessssssssseseeenns 66

Umzimvubu Local Municipality| Annual Report for 2014/2015FY 3



.11 CEMETORIES.......o ot bbb s 67

3.12 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES .........ccccoiiiininininiecnene e 67
COMPONENT E: SECURITY AND SAFETY ..ot 67
3.13 FIRE AND DISASTER ..ottt sttt st st 68
COMPONENT F: SPORT AND RECREATION .....cciiiiiiirierteeeeeectertsre sttt s e 68
COMPONENT G: CORPORATE POLICY OFFICES AND OTHER SERVICES...........ccoceciiviiiiiniinnn 68
3.14 EXECUTIVE AND COUNCIL ....cccoiiiiiiiiiiiiiiicctin e s 68
3.15 HUMAN RESOURCE SERVICES......cc.ootitiirteteteeent ettt st 69
3.16 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES.........cccccevevuenene 69
COMPONENT H: ORGANISATIONAL PERFOMANCE SCORECARD .....cccceveienineneeeeeceenienee 71
CHAPTER 4 — ORGANISATIONAL DEVELOPMENT PERFORMANCE ........ccccccociiiiiiiiiieiennn, 150
(PERFORMANCE REPORT PART H).tetiiiitiieie ittt e s sine e e s snneee e 150
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL.......ccccocninininieecieneneene, 150
4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES........ccccociiinimintnieesere e 150
COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE .......cccotvtiiiieieienieseeeeeeeee e 151
4.2 POLICIES......o it bbb s e 152
4.4 PERFORMANCE REWARDS........ooiiittc s 152
COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE ........ccccooivininiiinicicieicne, 152
4.5 SKILLS DEVELOPMENT AND TRAINING .......ccccciiiiiiiireienceeeneeee et 152
CHAPTER 5 — FINANCIAL PERFORMANCE ......ooiiiiiiiiiiie et 153
CHAPTER 5 — FINANCIAL PERFORMANCE ......ooiiiiiiiiiie e 153
COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE ........cccociiiiininiicieciciene, 153
5.1 STATEMENTS OF FINANCIAL PERFORMANCE ........ccccioiiiiiinienceecceiee s 153
5.2 GRANTS L.ttt et ettt 153
5.3 ASSET MANAGEMENT ..ottt sttt s et 155
CHAPTER 5 - COMPONENT B: SPENDING AGAINST CAPITAL BUDGET .....cccecvvineciiirecnree 157
5.5 CAPITAL EXPENDITURE ......ooiiiiietcteeett ettt s 157

Umzimvubu Local Municipality| Annual Report for 2014/2015FY 4



COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS. .......cccoiiiniiiiiiiciciee, 159

5.11 GRAP COMPLIANCE ..ottt sttt sttt ne e st e ne st 159
CHAPTER 6 — AUDITOR GENERAL AUDIT FINDINGS. .......cccoiiiiiiiiiieeiiee e 160
COMPONENT A: AUDITOR-GENERAL OPINION PREVIOUS YEAR.......cccceviiiniiniicicicie, 160
COMPONENT B: AUDITOR-GENERAL OPINION CURRENT YEAR 2014-2015........cccccoviviiinninnne. 166

APPENDIX A — COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE ....170

APPENDIX B — CORRECTIVE ACTIONA PLAN TO ADDRESS ISSUES RAISED IN THE AUDIT
REPORT  2014-2015.....c ittt st sttt st st bttt s e re et eb e et eas e s et e nesae e 184

VOLUME [I: ANNUAL FINANCIAL STATEMENTS ..ot 188

Umzimvubu Local Municipality| Annual Report for 2014/2015FY 5



CHAPTER 1

According to Section 127(2) the Mayor of a municipality must within seven months after the end of the
financial year table in the municipal Council the annual report of the municipality.

Section 129 (1) stipulates that the Council of the municipality must consider the annual report of the
municipality and by no later than two months from the date on which the annual report was table in the
Council in terms of section 127, adopt an oversight report containing the Council’s comments of the
annual report.

The Annual Performance Information Report was submitted to the Office of the Auditor General of
South Africa by end August 2015 alongside submission of the Annual Financial Statements for audit
purposes.

The Office of the Auditor General has completed audit and has issued an unqualified audit opinion.

The Annual Report has been consolidated and will be presented to Council on by end January 2015,
after-which it shall be considered by the Municipal Public Accounts Committee which is vested with the
power to play oversight responsibility on behalf of Council. The Oversight Report on the annual report
will be presented to Council by end March 2015.

The Annual Report will be made public for comments within stipulated timeframes.
Local community will be invited to submit representations regarding the annual report.

The report will be submitted to the Office of the Auditor General, Treasury and Department of Local
Government and Traditional Affairs.

The Annual Report is a tool for monitoring, evaluation and assessment of the services rendered by the
municipality. It serves as a yardstick to evaluate its performance against Predetermined Obijectives.
The Council is able to monitor and evaluate whether it is likely to achieve the objectives it has set its
self in the IDP over a period of 5 years.

It is a legislated by law governing local government. Being an institution that complies with legislation,
the annual report as a form of accountability has a positive effect on service delivery and boosting the
morale of the citizens of the municipality.
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COMPONENT A: MAYOR’S FOREWORD

MAYOR’S FOREWORD

Once again, | am proud to present to you the Umzimvubu Local Municipality’s Annual Report for the Financial
Year 2014/2015. This report comes in the midpoint of our path towards delivering quality services to all the
citizen of the municipality. It therefore takes stock of what we have undergone in our agreement with the
communities through commitments made in our five year IDP that runs from 2012 to 2017.

This document’s objective is to take you through the progress that has been made during the above mentioned
year where aspects and components overarched by service delivery are inscribed as well as a thorough
breakdown made.

I can confirm the fact that our municipality has been constantly holding on to its service delivery promise and
its vision to be the best run municipality and this is evident through numerous projects and programmes that
are meant for the Umzimvubu Local Municipality (ULM) Community focusing on uplifting the Socio-Economic
status of its citizens.

Our Local Economic Development has been operating under a sparkle where it continuously engages Small
Medium and Micro Enterprises within ULM, our Developing Street Vendors, affectionately known as Hawkers,
Cooperatives, Profit and Non-Profit Organizations within in trying to assist them in developing. Projects such
as the Hawker Stalls in Phuthi junction, Mount Ayliff Trading Facility are now functional and seen as a catalyst
and conducive platforms for operation of local businesses which will then result to ULM seeing its economy
reaching greater heights. Chunks of the Municipality Budget have been invested in such initiatives so as to
better the Economic status of the ULM world.

This Department also prides itself in embracing the natural resources which include Lugelweni Falls and
Ntenetyana Dam on its Tourism innovation within the Municipality which has been seen to bear a potential in
contributing to this economy as well. Our Annual Tourism Celebration in which a Tourism Brochure and DVD
are recorded grows from strength to strength annually and not leaving out the growing Annual Fashion Show
held in February that also markets the municipality at a national scale.

Critical to our existence, the challenge of tangible service delivery outcomes to our communities remains an
issue, however ULM still embarks on the mission to develop and change people’s lives for the better.
Infrastructure projects that are budgeted for under the Municipal Infrastructure Grant (MIG) continue to be
rolled out and take a good stance. Phase 05 of Street surfacing both in Mount Frere and Mount Ayliff Towns
are in good progress. Community Halls such as Lugelweni Community Hall (Ward 8), Dutyini Community Hall
(Ward 8) and Betshwana Community Hall (Ward 04) amongst others have been completed and handed over to
communities for them to have better gathering structures. Construction of Access roads continues to be our
priority with the limited resources we have as we strive towards fulfilling our mandate as local government. The
Council prides itself for the mile we have gone regarding construction and maintenance of access roads in our
locality as there are no villages that cannot be accessible using motor vehicles in our municipality, such that
some communities have started prioritizing internal roads within villages for mobility within.
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| wish to convey special thanks to our Citizen and Community Services Department which continues to ensure
that our living environment is clean and one that is not harmful to its inhabitants. Both towns Mount Frere and
Mount Ayliff are a green environment to an extent that we do get recognition from the Provincial Office through
the consecutive scoring of the Vuna Award in the Greenest Municipality Category. This we achieve through the
establishment of fully operational disposable sites in both towns as well as the purchase of modern technology
Refuse Waste Trucks and greening of our towns that is now on full-scale. Parks such as Sophia Park in Mt
Frere, Ntsizwa Park and the Sports Facility in Mt Ayliff as well as other public facilities are our pride that
showcases the commitment we bestowed upon ourselves to be the best run municipality in South Africa, we
are not told about service delivery, we witness it first-hand.

Our Councillors and Staff continue to be motivated through staff motivation programmes such as the Quarterly
Wellness Days held and 6 Learners from the ULM jurisdiction are on a bursary scheme offered by the
Municipality in Universities around the Country. The annual Career Exhibition is held every year which seeks to
equip local Secondary School students with knowledge which then assists them in making the right career
choices.

In ensuring that a two-way asymmetric flow of information and relations are maintained, the Municipal
Managers Office, through the IGR and IDP office ensure that there is a smooth IDP process yearly as well as
Community and Stakeholder Engagement through our Public Participation and Communication Offices.

As indicated at the beginning of this manuscript, finer details are inscribed in the pages of this 2014/2015 ULM
Annual Report. | welcome you.

Thank you,

Cllr. K.S. Phangwa

Mayor
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COMPONENT B: EXECUTIVE SUMMARY

1.1. MUNICIPAL MANAGER’S OVERVIEW

MUNICIPAL MANAGER’S OVERVIEW

The Annual Report for 2014/2015 financial year has been compiled in accordance with the Local
Government Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance
Management Act 56 of 2003, as well as National Treasury Circular No. 11 and 63. The report
addresses the performance of Umzimvubu Municipality for the year ended 30 June 2015 and
conforms to the relevant statutory requirements. This report records the progress made by the
municipality in fulfilling its objectives as reflected in the Integrated Development Plan (IDP), the

Budget and Service Delivery and Budget Implementation Plan.

In terms of the Constitution of the Republic of South Africa, 1996; Schedule 4 Part B and Schedule 5

Part B, Umzimvubu Local Municipality is required to perform the following functions:

Air pollution

Building regulations

Child care facilities

Local tourism

Municipal planning

Municipal public transport

Storm water

Trading regulations

Billboards and the display of advertisements in public places
Cemeteries, funeral parlous and crematoria

Cleansing

Control of public nuisance

Control of undertakings that sell liquor to the public
Facilities for the accommodation, care and burial of animals
Fencing and fences

Licensing of dogs
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Licensing and control of undertakings that sell food to the public
Local amenities

Local sports facilities

Markets

Municipal abattoirs

Municipal parks and recreation

Municipal roads

Noise pollution

Pounds

Public Place

Refuse removal, dumps and solid waste disposal
Street Trading

Street Lighting

Traffic and Parking

The year 2014/2015 was a busy one for Umzimvubu Municipality. The leadership that was elected in
2011 was in its 4th financial year in office. This meant the municipality had to still engage in robust
and intensive public participation process where all communities that form part of the Umzimvubu
Municipal Area were consulted and given an opportunity to determine the services they want from

government which are contained in the Integrated Development Plan.

In the year under review the development of parks and beautification projects continued to be rolled
out at unprecedented scale. It is worth mentioning that libraries are now functioning in our towns. We
hope the culture of reading will be instilled especially to our youth as we believe a learning nation is a
growing nation. With regards to sports and recreation, the municipality has added complementary
facilities to a legacy football field constructed by FIFA in Mt Ayliff, by constructing facilities such as a
tennis and netball courts, a swimming pool, erection of soccer stands and high masts among others.
The recreational park in Sophia — Mt Frere is a world class piece of work that other institutions
continue to draw lessons from. We believe social cohesion is going to be instilled to our communities
as we invest more to social infrastructure. Our youth is going off the streets, which directly impacts on

reduction of crime and other social ills.

On the Human Resource Development front, a remarkable improvement on transformation was made

within the institution. But there is still a long way to go to redress the imbalances on demographics;
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the challenge that still prevails is to attract qualified technicians especially from the previously
disadvantaged communities. In response to this the Umzimvubu Municipality has been able to
provide bursaries to 6 students who were enrolled to institutions of higher learning toward scarce

skills programmes such as engineering, town planning, accounting, etc.

Umzimvubu Municipality is proceeding with improving its internal processes and systems on a
number of fronts, such as contract administration, performance management, asset management,
maintenance programmes, implementation of municipal by-laws and improving our internal
communication and co-ordination to respond to the issues that confront us daily. While we are
satisfied with our progress over the past year and are clear about our priorities as articulated in the
Integrated Development Plan and MTAS, there is much to do in the year ahead. We are committed to
improving the way we work continually in order to deliver quality services to the communities of
Umzimvubu. We must therefore continue to strive towards service excellence in meeting and

exceeding the needs and aspirations of our community

The year 2014/2015 was a memorable one with the municipality attaining once again an Unqualified
Audit Report with other matter of emphasis from the Office of the Auditor General of South Africa.
This means we are in the verge of achieving a clean audit report as there were no recurring issues
raised by the AG. We continue to build on our strength, working hard, pushing the fronts of poverty. In
conclusion | want to single out and thank our Mayor, Councillor K.S. Phangwa for her guidance and
support to our staff. | want also to show gratitude to the Executive Committee for their innumerous

commitment to Umzimvubu Municipality.

To my Senior Managers, Assistant Managers and to the rest of the team (staff), | take off my hat to
you for your selflessness and dedication to your work. The way you have stood your ground to all the
adversaries facing you and depressing working conditions at times is highly commendable. Our
achievements thus far are a result of each and everyone’s effort, no matter how little they may be

perceived.

| thank you.

GPT Nota

Municipal Manager

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 11




1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

INTRODUCTION TO BACKGROUND DATA

Umzimvubu Local Municipality (EC442) is one of four local municipalities situated within the Alfred Nzo
District Municipality (DC44). The municipality is located in the Eastern part of the Eastern Cape
Province. The municipal area covers an area approximately 2506 km2 with a total population of about
191 620 of which 10% of the total population live in the urban area. The municipal area accommodates
a significant rural/traditional population, both community-based and communal farming.

ULM is an inland Local Municipality in the North-Eastern extremities of the Eastern Cape Province,
neighboring the Kwa-Zulu Natal province. The municipal area comprise of 27 administrative wards and
two main urban centers known as Mt Frere and Mt Ayliff. The municipality is located in the Alfred Nzo
District Municipality, as presented in Figure 3.1.1 and is bordered by the following local municipalities:

- Matatiele to the North

- Kokstad to the North-East
- Ntabankulu to the East

- Mhlontlo to the South-East
- Elundini to the west
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SOCIO-ECONOMIC CONTEXT

C)1. DEMOGRAPHIC INFORMATION

1. Population Estimates

The municipality has a total population of approximately 191 620 people on an area of 2506
square kilometers (Census 2011). The racial distribution of population in percentages is,
Africans are 99.8% and the remaining 0.2% of the population includes the Colored’s, Asians and
whites. The average population density is 88 people per square kilometers which is higher than
the district average of 70 people per square kilometers.

The projected population growth for Umzimvubu Local Municipality by the year 2019 is
estimated to be 2 526 355 at a population growth rate of 0.828 percent.

The table below reflects the approximate densities between the two urban centers and the rural
area of the municipal area. Notably the rural area has the largest population residents.

2. Age and Gender Profile

The municipality comprises of 54% female and 46% male of the total population.
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Below is the reflection of the age profile for age groups 0 - 14, 15 - 64 and 65 and above. These
categories represent infants and school going age category, school leaving and economically
active category and retired category, respectively.

Below 15 38.3
15-64 55.0
65 and up 6.7

Census 2011
3. Racial Profile

The population of Umzimvubu municipal area is predominantly African constituting 99.8% of the
total population. The table below reflects the overall breakdown of racial population in the
municipal area.

o1ovRacial Gr

W Black
m Coloured
© Asian

B White

4. Literacy of Education and Literacy

The education levels achieved by at Umzimvubu Local Municipality are indicative of the
level of human development within a population group. It furthermore serves as the
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potential of the population generate an income, thereby increasing the capital (social and
otherwise) circulating in the micro-economy. The average educational attainment levels of
residents of the Umzimvubu area are presented in Figure 3.4.1. The area has a low number
of high and primary schools (SDF, 2010), as well as one higher learning institute (Ingwe
Training College.

Higher 7_ 2.9%
Std 10/ grade 12 7_ 4.2%
Some secondary ] 44.0%
Completed primary ‘ 15.6%
Some primary 23.5%
No education ) 9.8%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

From the figure above it can be seen that the area has low levels of educational
achievement, with only 7.1% of the population having completed Matric or higher. This
compares poorly against the Eastern Cape and is less than half of the provincial average of
16.5%. This has implications on the worker profile, as individuals that have not reached a
certain level of educational attainment are often faced with barriers to entry into the formal
employment market. This has further bearing on the nature of investment activity that will
be feasible and sustainable in the area. Without the provision of adequate education and
training, a skills deficit may constrain future development within the umzimvubu area.

5. Employment Status and Occupation

As was indicated in the education profile, education levels have an impact on employment levels
in an area. Employment in turn has an impact on household income levels and the overall
economic structure of an area. An investment plan such as this takes due characterized of the
relationship between the levels of education and how these translate into characterized
economy employment opportunities for the residents of the area. Any actions by the Umzimvubu
local municipality must thus consider the current state of employment in the area.

For the purposes of this section, people’s employment status may be categorized as employed,
unemployment and not economically active. These statuses may be defined as:

Employed have within the last seven days performed work for pay.

Unemployed (i.e. Those people within the economically active population who: did not work
during the seven days prior to the interview; want to work and are available to start work within
two weeks of the interview; and have taken active steps to look for work or to start some form of
self-employment in the four weeks prior to the interview.)

Not economically active (i.e. A person who is not working and not seeking work not available
for work)

Umzimvubu has a working age population of approximately 118 122 individuals. However, given
the low levels of functional literacy in the area (adult population that has gained at least a grade
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six level of education), the quality of the Umzimvubu labour poor is compromised, giving

rise to a small base of employable individuals from the area.

Employment levels are very low, with fewer than one in three adult residents engaged in gainful
employment of a formal or informal nature. It is further estimated that almost a quarter of all
employment in the area is informal in character. This leads to a low labour force participation
rate of 38% in the area (Quantec, 2010)

It can be seen from the high percentage of individuals classified as ‘not economically active’
that there is a high level of worker discouragement in the area, which are those individuals
that have given up their attempts to gain employment, because of perceived futility in the action.
This undermines the otherwise low level of unemployment and puts to the fore the reality of

Skills mismatch (given the educational profile of the area)

New entrants into the labour market (given the youthful population demography of the area)
Barriers to entry into the job market (geographic and financial, especially given the rural nature

of the area)

Low wages in the area in comparison to wages commanded in other places such as Kokstad.
The high level of economic inactivity and de facto unemployment is a structural issue that is to
be addressed by planning documents such as this investment plan

Figure 3.4.2: Employment Levels
70.0%
61.7% 59.4%
60.0%
50.0% —
40.0% 30.1% [
0, . 0
30.0% 26.6% |
O, I
20.0% 11.6%10.5%
10.0% - —
0.0% - T T )
Unemployed Employed Not
Economically
Active
= Umzimvubu Alfred Nzo

13%

41%

46%

= Highly skilled Semi-skilled Unksilled
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C)2. MUNICIPAL INFRASTRUCTURE AND SERVICES

1. Roads and Transport

The Umzimvubu municipal area is transverse by the N2 National Road (primary route) which
provides strong linkages between the economic centers that are found around the province of
the Eastern Cape and that of KwaZulu-Natal. Other major road within the Municipality is the
road R405 (secondary route) linking the municipality with Matatiele municipality and the rural
villages along the way. There is generally poor road infrastructure in the rural hinterland of the
municipality and this impact negatively to availability and access to socio-economic amenities in
these areas. The N2 through Mount Frere town centre poses a major challenge of traffic

congestion as slow-moving vehicles pass through the CBD.
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2. Electricity

Eskom is responsible for provision of electricity to the municipal area. Access to electricity for
lighting has improved from 2001 (24.1%) to 45.2% in 2011, (census 2011). Despite the
improvement, there still remains a huge backlog within the area. Households without access
to electricity use a range of alternatives for lighting and cooking, such a candles, gas, paraffin,
and solar forms of energy.

3. Water and Sanitation
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The Alfred Nzo District Municipality is the Water Services Authority (WSA) responsible for
providing water and sanitation services to the Umzimvubu municipality area. According to the
Water Service Development Plan (WSDP) 2007/08, from a total of 47 000 households, 22 000
Households have access to water inline and above RDP standards, 12, 000 household have no
water, 6, 000 are provided water but below RDP standard and 7 000 households are not
specified.

Water Supply per Household

30000 22000
20000 12000 o0
10000 6000 00
o N B wWaterSupply per Household

Water <RDP Water2RDP  NoWater ~ Unknown
Standard ~ Standards

The WSDP 2007/8 reflects that from a total of 47 000 total household, 19 000 households have
flush toilets, VIP or septic tanks and 27 000 households are deemed to be un-served. Below is
chart which illustrates access to sanitation in the municipal area.
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Access To Sanitation per Household
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4. Solid Waste Management

The Umzimvubu municipality is responsible for waste management in its area of jurisdiction
working together with ANDM. The municipality collects the household refuse from the two urban
areas on a weekly basis. There is no refuse collection service provided to the rural areas. The
chart below illustrates that only approximately 5.7 percent of the population is provided with
refuse collection by the municipality and the rest provides own service or have no access.

Waste Disposal Facilities per Household
4.00%

170% 4909

o Refuse Collected Weekly
B Refuse Collected < Weekly
© Communal Refuse Dump
B Own Refuse Dump

m No Refuse Facility
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5. Housing typologies

The municipality developed a Housing Sector Plan in 2008 and has been reviewed annually to
ensure that it contains the most recent information regarding the housing development in the
area. Due to the rural nature of the municipality 70% of the household live in traditional hut/mud
structures. These are houses that are built of substandard material. There has also been influx of
people into the town centers of Umzimvubu for services and employment opportunities.

According to the adopted Housing Sector Plan the municipality has a backlog of 2000 low income
houses required within the urban area and 45 000 rural housing units. The shortage of proper
housing in the urban area has resulted in increase of informal settlements. Some of the land that
was earmarked for housing is held up with the result of unresolved land claims. The municipality
is currently running a large number of rural housing projects to address the shortage of housing
and evict the mud structures and also cater for low-income units

The table below indicates the housing typologies that exist within the municipality:

Housing Types

7%
4% 1%1

=5

B Traditional Dwelling

® Formal Dwelling
# Informal Dwelling
m Backyard Dwelling

® Unknown

1.3. SERVICE DELIVERY OVERVIEW
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In terms of service delivery the Umzimvubu Local Municipality provides for management of benfeficiary
administration for Human Settlements, Infrastructure i.e roads, public facilities, Electricity (infratracture
Jand Solid Waste. Umzimvubu Local Municipality does not provide water and sanitation services.
Alfred Nzo District Municipality is the water authority and thus performs water and sanitation services
on behalf of the Umzimvubu Local Municipality.

The table below shows the percentages of formal dwellings between 2001 and 2011.

Formal Dwellings % %housing owned/paying off
2001 2011 2001 2011
26% 37.7 59.1% 61.7%

Stats SA Census 2011

Access to water

The Umzimvubu Local Municipality, through Alfred Nzo District Municipality, provide clean drinking
water. There are, however, significant backlogs in terms of clean water provision to certain rural areas.
The municipality has also made provision of water tankers to supply water to those communities with
little or no access to water.

The table below shows information regarding how different households gain access to water.

Sources of water % Number of

Households

30.6%
Regional/local water scheme (operated by municipality or other water services
provider)

7.2%
Borehole

12%
Spring

5.1%
Rain water tank

4.4%
Dam/pool/stagnant water

32.4%
River/stream

1.3%
Water vendor

4.6%
Water tanker

2.3%
Other

Stats SA Census 2011
Access to sanitation

Communities throughout the Umzimvubu Local municipality utilise various types of toilet system.
However, the Pit toilet system is the most dominant, currently at 69.6%.

The table below shows the % in terms of the different toilet systems being used by the community

Toilet Facility Percentage
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None 10.9%
Flush toilet (connected to sewerage system) 5.3%
Flush toilet (with septic tank) 1.5%
Chemical toilet 8.2%
Pit toilet with ventilation 27.2%
Pit toilet without ventilation 42.4%
Bucket toilet 0.3%
Other 4%

Stats SA Census 2011

Access to electricity
Eskom supplies electricity to most areas within the municipality. The survey shows that 45.2% of the

households have access to electricity. A significant portion of some rural communities still require
infrastructure connection.

Energy source

The table below gives an indication as to the different source of energy or fuel used by households for
cooking, heating and lightning purposes.

Energy Source Cooking | Heating | Lighting
Electricity 29.7% 10.8% 45.2%
Gas 9.1% 1.8% 0.4%
Paraffin 17% 25.6% 6.9%
‘kSolar 0.1% 0.1% 0.4%
Candles 0% 0% 46.4%
Wood 41.9% 53.7% 0%
Coal 0.1% 0.3% 0%
Animal dung 1.6% 2.1% 0%
Other 0.1% 0.1% 0%
None 0.3% 5.5% 0.6%

Stats SA Census 2011

Access to refuse removal

The table below gives an indication as to the number of households with access to refuse removal.

Refuse Disposal Percentage
Removed by local authority/private company at least once a week 7.1%
Removed by local authority/private company less often 0.7%
Communal refuse dump 1.5%

Own refuse dump 74.4%

No rubbish disposal 14.2%
Other 2.2%

Stats SA Census 2011
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Policies and By-laws that the municipality has adopted and implementing:

POLICY/BY-LAW

POLICY OBJECTIVE/

Organizational Structure

To fulfill the strategic management task of the Organization
i.e. linking input to outcomes.

Employment Equity Plan

To institute strategic measures that seek to ensure equitable
representation of suitable qualified people in all occupational
categories and level of the municipality as requires by the
act.

Smoking Policy

To establish a smoke-free environment for non-smoking
employees, visitors and clients

Sexual Harassment Policy

To encourage and promote the development and
implementation of policies and procedures that will lead to
creation of the workplace that is free of any form of
harassment where the Municipality and its employees
respect one another’s integrity, privacy and the right to
equality in the workplace

Occupational health and Safety Policy

To ensure that Health and Safety functions are completely
integrated in Management practices and principles and
therefore form part of the daily management activities and
responsibilities.

Municipal Bereavement & Funeral Policy

To provide a framework for management of bereavement
processes for a deceased municipal Councillor and
employee.

Inclement Weather Policy

To establish and maintain a safe and healthy work
environment for Municipal employees on bad weather days
and to provide regulations for managing work environment
on bad weather days.

HIV and AIDS policy

Ensure the efficient and effective delivery of services, in
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spite of the prevalence of HIV AND AIDS within the
Municipality, and minimising the impact of HIV AND AIDS
within the Municipality at all levels of employment by
supporting national efforts to minimise the spread of the
virus.

Provide support for employees who are affected and/or
infected by the virus

Employee Assistance Policy

To offer confidential assistance to employees who have the
potential to be adversely affected by personal problems and
work related problems

Training and development Policy

To equip Municipal Human Capital with the necessary skills
for better service delivery.

Subsistence Abuse Policy

To minimize/eliminate the abuse and dependence on
Alcohol and/or Drugs amongst employees and to assist,
where possible, in the rehabilitation of those who have an
alcohol and/or drugs problem

Standby Policy

To ensure that there is always personnel that is on standby
for all emergency services

Overtime Policy

To regulate circumstances under which overtime, undertime
and flexitime are worked within the Municipality

Dress code, uniforms and protective clothing
Policy

To ensure that uniforms and protective clothing shall be
issued in terms of Municipal policy and the schedule of
issuing clothing shall be approved by the Management and
amended from time to time

Acting Policy

To provide a framework for appointing employees to act in
senior positions within the Municipality

Recruitment Policy

To inject uniform, transparent, fair and sound recruitment
procedures and practices

Performance Management Policy

To set a scene/platform for management and monitoring of
organizational and individual performance.

To set rules, regulations and standards for effective and
successful management of performance in the work place

Induction Policy

To introduce new permanent /contract employees to the
organisational culture of the Municipality i.e. norms and
values of the Council, Strategic goals, Municipal legislation,
Municipal Policies as well as co-workers, activities and tasks
of the employees

Retention Strategy

Retaining municipal employees and also attracting
employees to join the municipality

Leave Policy

To ensure that leave is taken by all the employees
accordingly

Human Resources Strategy

To ensure that there is a match between the municipality’s
needs, the budget and the individual needs resulting into an
outcome which will result in improved service delivery

Records Management Manual

To ensure that institutional memory is always sustained
through a sound records management system

Delegation framework

In respect of good governance and to ensure democratic
and accountable local government for local communities and
based on basic values and principles governing public
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administration, as required by the Constitution, the Municipal
Council of the Umzimvubu Local Municipality, sets
responsibilities within a legal framework

Rules of order

e Setting general council and special council and committee
procedures and setting the rights of residents and human
rights

Catering Policy

To indicate:

What meetings are allowed to have catering;

What other gatherings are allowed to have catering; and
What type of catering is allowed

Customer Care Policy

e when customers come into contact with the municipality,
they will always experience standards of service excellence

Batho Pele Service Charter

The Charter reflects our commitment to the principles of Batho
Pele. Itis in this spirit that the municipality wishes to maintain
and improve our service delivery by actively engaging in the
Batho Pele principles

Section 14 Manual

o foster a culture of transparency and accountability in its
affairs by giving effect to the right of access to information;

e actively promote and create an enabling environment in
which requesters have effective access to information

Events Management Policy

e To ensure committment to the structured and systematic
municipal events be it a local, provincial and national events
on an ongoing basis to enable them to coordinate events of
high standards in an effective and efficient manner

Account and Password Management Policy

e To prevent unauthorised user access to Umzimvubu local
municipality information through deployment of user account
and password management processes.

ICT Security Policy

e Establish and maintain management and staff accountability
for the protection of information resources

ICT Strategy

e To ensure that the municipality and ICT will allocated
resources and establish priorities using the municipalities
broader vision to enhance the business processes

Windows 2008 Server Baseline Security
Policy

e To outline the steps you should take to improve the security
of computers running Windows 2008 Server either on their
own or as part of a Windows NT, or Windows 2008, or
Windows Server 2003 domain

Backup Policy

e To protect data in the organization to be sure it is not lost
and can be recovered in the event of an equipment failure,
intentional destruction of data, or disaster.

Change Management Policy

e To manage changes in a rational and predictable manner so
that staff and stakeholders can plan accordingly

Cellphone Policy

e To regulate the procurement for, and use of cell phones by,
councillors and staff of the Municipality

Landline Telephone Policy

e To ensure the effective and efficient use of municipal
telephones;

ICT Disaster Recovery Plan

e To ensure that should the Municipality experience disaster
of any nature (e.qg., firebreak, power surge or building is
damaged etc.), the Municipality has contingency plans for
backup systems.

Building Regulations/By-Law

o To fulfill the legislative requirement of National Building
Regulation and Building Standards Act, and other relevant
legislation
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e For prescribing of building standards within Urban Area
jurisdiction and matters connected therewith.

By-Laws relating to dumping, littering and
waste collection

e To guide and regulate refuse removal and dumping

Fencing By-law

e To regulate erection of fence within municipal jurisdiction

Hiring of TLB Policy

e To guide hiring and leasing out of the TLB

LED Strategy

To provide direction to the LED directorate

To emphasises the role of the entire municipality in terms of LED

e Sets LED targets that are aligned to national and provincial
priorities

¢ Coordinates efforts of private and public sector stakeholders in
LED

Trading and Investment Policy

e The andtrading Investment Policy of the Umzimvubu
Municipality is founded on the shared economic vision for
the area — “a diverse and resilient economy, able to exploit
the competitive advantages of the municipality while
building appropriate skills by 2017.

e To regulate trading in line with applicable legislation

By laws relating to sale of meals/food, and
perishable foodstuffs.

e To amplify the Council’'s powers to regulate handling;
importation and exportation of foodstuffs, the inspection of
food producing institutions, the medical examination of food
handlers and the water used for food processing.

Advertising by laws

e To enable Council in exercising its functions of:

- regulating, limiting, prohibiting, inspection, supervision and levy
moneys with regard to the erection, display and use of
advertisements of whatever nature, on or visible from any street
or public space

Credit Control and Debt Management Policy

e To regulate credit and debt management

Banking and Investment Policy

To ensure that the municipality s cash resources are managed
effectively and efficiently

Asset Management Policy

e To prescribe procedures for the management of assets

Budget Policy

e To regulate budgetary processes

Revenue Enhancement Strategy

e To regulate revenue enhancement strategies

Anti-corruption Strategy

e To regulate and promote environment free of corruption

Catering Policy

e To regulate catering by service providers

Supply Chain Management Policy

e The policy seeks to endure adherence to section 217 of the
Constitution; and Part 1 of Chapter 11 and other applicable
provisions of the Act (MFMA);

Tariff Policy

o Regulates levying of fees for a municipal service provided by
the municipality or by way of service delivery agreements
and which complies with the provisions of the Municipal
Systems Act, the Local

e Government: Municipal Finance Management Act, 53 of
2003 and any other applicable legislation.

Functioning of ward committee policy

o seeks to fulfill the legislative call to ensure

e that participatory democracy is encouraged and an enabling
environment is created for the optimum functioning of ward
committees

Social Assistance Policy

e - To provide for the mechanisms of rendering social
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assistance to persons; and to provide for rendering of
immediate relief measures to the needy community
members.

Pound Policy & Pound By-Law

- Facilitate the implementation of a legally accepted process
of controlling stray and trespassing livestock within the
Central Business Centre, public roads and private properties
within the Local Municipality Jurisdiction

Indigent policy

The provision of procedures and guidelines for the
subsidization of basic charges and the

provision of free basic energy to indigent households;
The provision of basic services to the community in a
sustainable manner within the financial and administrative
capacity of the Council

Traffic Policy & Operation and Roads and
Traffic By-Law

The policy is intended to complement the Council’s
Conditions of Service, providing for regulations for the
allocation, operation, maintenance and management of
department vehicles and equipment

Housing Allocation Policy

To set a procedure that will guide the Council to deregister
beneficiaries that have not claimed their houses for the
period of two months.

Promote speedy occupation of the completed houses; thus
reallocating unclaimed houses to the next beneficiaries in
the list

Cemetery, Funeral Undertakers and
Crematoria By-Law

To preserve the heritage value of the cemeteries

To improve the management, landscaping and maintenance
of the cemetery.

To improve the operation and administration of the
cemetery.

Policy on street naming and awarding of
council orders

Regulate the naming and renaming of street

Risk Management Strategy & Policy & Fraud
Prevention Strategy

Audit Committee Charter, Internal Audit
Charter

To ensure that the municipality has and maintains a
comprehensive risk management strategy that responds to
the challenges facing the municipality and has procedures to
identify and monitor these risks.
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1.5. AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: YEAR 2014/2015
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Report of the auditor-general to the Eastern Cape
provincial legislature and the council on
Umzimvubu local municipality

Report on the financial statements

Introduction

1. I have audited the financial statements of the Umzimvubu Local Municipality set out
on pages ... to ..., which comprise the statement of financial position as at
30 June 2015, the statement of financial performance, statement of changes in net
assets, cash flow statement and statement of comparison of budget information with
actual information for the year then ended, as well as the notes, comprising a
summary of significant accounting policies and other explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of
these financial statements in accordance with South African Standards of Generally
Recognised Accounting Practice (SA standards of GRAP) and the requirements of
the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)
(MFMA) and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014)
(DoRA), and for such internal control as the accounting officer determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor-general’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my
audit. | conducted my audit in accordance with International Standards on Auditing.
Those standards require that | comply with ethical requirements, and plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the municipality’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my audit opinion.
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Opinion

6.

In my opinion, the financial statements present fairly, in all material respects, the
financial position of the municipality as at 30 June 2015 and its financial performance
and cash flows for the year then ended, in accordance with the SA standards of
GRAP and the requirements of the MFMA and DoRA.

Emphasis of matter

7.

| draw attention to the matter below. My opinion is not modified in respect of this
matter.

Material impairments

8.

As disclosed in note 3 to the financial statements, material impairments of R3 million
for receivables from exchange transactions were incurred as a result of inadequate
implementation of the debt collection policy.

As disclosed in note 4 to the financial statements, material impairments of R18, 3
million were incurred for receivables from non-exchange transactions as a result of
inadequate implementation of the debt collection policy.

Additional matters

10. | draw attention to the matter below. My opinion is not modified in respect of this

matter.

Unaudited supplementary schedules

11. The supplementary annexures set out on pages xx to xx do not form part of the

financial statements and are presented as additional information. | have not audited
these annexures and, accordingly, | do not express an opinion thereon.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose

particulars of non-compliance with the MFMA. This disclosure requirement did not
form part of the audit of the financial statements and accordingly | do not express an
opinion thereon.

Report on other legal and regulatory requirements

13. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)

(PAA) and the general notice issued in terms thereof, | have a responsibility to report
findings on the reported performance information against predetermined objectives
for selected development priorities presented in the annual performance report,
compliance with legislation and internal control. The objective of my tests was to
identify reportable findings as described under each subheading, but not to gather
evidence to express assurance on these matters. Accordingly, | do not express an
opinion or conclusion on these matters.
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14. | performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected development priorities
presented in the annual performance report of the municipality for the year ended
30 June 2015:

e |Infrastructure and planning on pages x to x
e Citizens and community services on pages x to x

15. | evaluated the reported performance information against the overall criteria of
usefulness and reliability.

16. | evaluated the usefulness of the reported performance information to determine
whether it was presented in accordance with the National Treasury’s annual reporting
principles and whether the reported performance was consistent with the planned
development priorities. | further performed tests to determine whether indicators and
targets were well defined, verifiable, specific, measurable, time bound and relevant,
as required by the National Treasury’s Framework for managing programme
performance information (FMPPI).

17. | assessed the reliability of the reported performance information to determine
whether it was valid, accurate and complete.

18. | did not identify material findings on the usefulness and reliability of the reported
performance information for the selected development priorities:

Additional matter
19. | draw attention to the following

Achievement of planned targefs

20. Refer to the annual performance report on page(s) x to x for information on the
achievement of planned targets for the year.

Compliance with legislation

21. | performed procedures to obtain evidence that the municipality had complied with
applicable legislation regarding financial matters, financial management and other
related matters. My material finding on compliance with specific matters in key
legislation, as set out in the general notice issued in terms of the PAA, is as follows:

Procurement and confract management

22. Bids were not always evaluated by bid evaluation committees which were composed
of officials from the departments requiring the goods or services and at least one
SCM practitioner of the municipality as required by SCM regulation 28(2).

Internal control

23. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with legislation. The matters reported below are
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limited to the significant internal control deficiencies that resulted in the finding on
compliance with legislation.

Leadership
24. Senior management did not adequately exercise oversight responsibility regarding

compliance with laws and regulations and related internal controls. This resulted in
non-compliance matter as raised in this report.

Financial and performance management
25. There were inadequate controls over monitoring and implementation of laws and
regulations over procurement processes, which resulted in the non-compliance
finding.
Governance
26. The audit committee and internal audit reviewed the municipality’s adherence to laws

and regulations. However, the review on the compliance with laws and regulations
was not adequate as evidenced by material finding of non-compliance identified.

hoddov - Gener/

East London

30 November 2015

&
- gt

- @
Q

AUDITOR-GENERAL
SOUTH AFRICA

Audliting to build public confidence
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 POLITICAL GOVERNANCE

Umzimvubu Local Municipality has established the political structures in line with the local government legislative requirement. The powers and
functions of each municipal structure are enclosed in the relevant terms of reference approved by the municipal council.

e There is a full Council chaired by the Speaker of Council, composed of 54 and 11 Traditional Leaders serving. The Council sits bi-
monthly.

e There is an Executive Committee chaired by the Mayor composed of 09 councillors. The EXCO sits on monthly basis. The EXCO
reports to Council through the Mayor.

e There is TROIKA composed of the Mayor, Speaker, Chief Whip and the Municipal Manager.
e There are 6 Portfolio Committees which sit on monthly basis. The Portfolio Committees Report to the EXCO.

e There is a Municipal Public Accounts committee composed of 11 non-portfolio councillors. The MPAC sits monthly and makes its
recommendations to Council.

A portrait of the full council is insert below:

Municipality | CHAPTER 2 - GOVERNANCE 33
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Member of Council are as follows:

Mayor

KS Pangwa

Members

MV Nkgayi

VA Bulana

LT Qasha

Z Ndevu

EN Ngalonkulu - Lebelo
N Mpumlwana

N Nkula

PK Thingathinga

WARD

FJ Hem

AL Mwezula

MV Nkqayi

MM Mpepanduku
M Mpakumpaku
X Jona

NM Mlenzana

M Jojo

0o ~No ol WN P

Speaker Chief Whip
Z0O Sisilana N Mbele
Portfolio

Infrastructure and Planning
Community Services
Corporate Services
Budget and Treasury

Communications and SPU

Local Economic Development

Exco Member
Exco Member
COUNCILLORS

PROPORTIONAL

N Nkula

SP Myingwa

EN Ngalonkulu-Lebelo
N Mpumlwana

NE Pakkies

T Mabindisa

MM Gwanya

AZ Gwebani
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10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

ZJ Mendu

V Nyangane
N Gogela

ZB Mtebele
CT Ndawo
BMA Zililo

N Sonyabashi
SAN Cekeshe
S Mankanku
NT Xezu

N Jijana

V Ngabaza
FN Ngonyolo
CM Ngalonkulu
BT Nggasa
MH Kwekwile
NA Sobahle
NP Ndabeni
S Nogcantsi

N Boyce

NO Godlo

LT Qasha

B Mngweba
NP Mlandu
UN Makanda
PK Thingathinga
TA Mambi

F Ntwakumba
Z0 Sisilana

N Mbele

KS Phangwa
NN Gcadinja
VA Bulana

N Mpanda

SK Mnukwa

Z Ndevu

B Ripa

NA Matshongo
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|2.2 ADMINISTRATIVE GOVERNANCE

| INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Office of the Municipal Manager

Municipal Manager: Mr. G.P.T. Nota

Finance and Administration function’s performance

Budget and Treasury Office

Chief Financial Officer: Mrs. X. Venn
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Community and social services function’s performance

Citizen and Community Services

Manager Citizens and Community Services: Mr. M. Sineke
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Human resource and administration function’s performance

Corporate Services

Corporate Services Manager: Mrs. N. Kubone
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Roads, Housing, Electricity, Planning and Development function’s performance

linfrastructure and Planning

Manager Infrastructure and Planning: Mr. S. Ntonga

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 40




LOCAL ECONOMIC DEVELOPMENT FUNCTION’S PERFORMANCE

Local Economic Development

B
i

Manager Local Economic Development: Ms. S. Batyi

SPECIAL PROGRAMMES AND COMMUNICATION FUNCTION’S PERFORMANCE

SPU and Communication
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Manager: Special Programmes and Communication: Mr. S. Kulu

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 42




2.3 AUDIT COMMITTEE CHAIRPERSON’S REPORT
THE HONOURABLE SPEAKER

COUNCIL OF UMZIMVUBU LOCAL MUNICIPALITY

AUDIT COMMITTEE REPORT FOR 2014/2015 FINANCIAL YEAR

The audit committee of Umzimvubu Municipality has pleasure in submitting the functional report to Council of
the Municipality. This report aims to report to council on activities of the Audit Committee for the 2014/2015
financial year and to raise issues of concern for the attention of Council.

This report is submitted in terms of the provision of sections 121 (3) (j), 166(2)(b) and 166(2)(c) of the
Municipal Finance Management Act of 2003 (“‘the MFMA”).

1. MEMBERSHIP OF THE COMMITEE
The following independent persons served as members of the Audit Committee for the year under review:

Mr. V Mtshali CA (SA) - Chairperson
Mr. Madikizela CA (SA)
Mr. S Majola CIA

The committee was appointed on 18 February 2010 on a three year contract. Our contract with the
municipality ended in the previous financial year. The contract was renewed for a further period of three
years from 15 April 2013 — 15 March 2016. In terms of MFMA circular 65 audit committee members should
not be contracted for a continuous period exceeding six years. Therefore the new/current term of three years
is our last term as audit committee. We would like to convey words of gratitude to the Council of Umzimvubu
Local Municipality for having afforded us the opportunity to serve the Council.

2. AUDIT COMMITTEE MEETINGS

e  The MFMA provides that the Audit Committee (AC) shall have at least four mandatory meetings in each
financial year, with at least one meeting held at least once per quarter.

e  For the current financial year, Audit Committee held 6 meetings.

The meeting attendance was as follows:

Members Ordinary Special Ordinary Ordinary Ordinary Special
Meeting Meeting Meeting Meeting Meeting Meeting
Date 26 August 22 October 25 18 February |14 May 2015 17 June
2014 2014 November [2015 2015
2014
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V Mtshali Present Present Present Present
Present Present

S Madikizela Present Present Present Present
Present Present

S Majola Apology Present Present Apology
Present Present

3. OVERVIEW OF ACTIVITIES

e Internal audit is the tool that we use as the Audit Committee to discharge our statutory responsibilities.

e We approved the Risk based internal audit plan for the 2014/2015 financial year and made sure that
internal auditors cover all statutory obligations over and above risk based plan.

e PWC is our co-sourced internal auditors, working hand-in-hand with the in-house Internal Audit

manager.

e Inorder to be able to rely on the work performed by internal audit, the audit committee has to satisfy
itself on the quality and scope of work performed by internal audit is sufficient to be able to place such

reliance.

3.1 UPDATE ON INTERNAL AUDIT PLAN

The following is the progress that has been made on execution of the approved internal audit plan for the

2014/2015 financial year:

THE INTERNAL AUDIT FINDINGS ARE SUMMARIZED AS FOLLOWS:

# Area

Findings

AC Recommendations

1 Asset Management

Key findings included:

Fixed Assets verification
performed only once a year
Assets not traceable from the
floor to the Fixed Asset register
Assets not physically verifiable
from the Fixed Asset Register to
the floor

Inadequacy of asset
management policy

Opportunity exists for control and
process improvements around
assets; especially around asset
reconciliations:

e Management must ensure
that the assets management
policy is amended to allow
the Municipality to conduct
asset verification semi —
annually to be able to have
enough time to follow — up
on assets that could not be
physically verifiable.

e Management should ensure
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that all newly acquired
assets are captured in the
fixed Asset Register
timeously to avoid
understatement of assets in
the Annual Financial
Statements.

Supply Chain Management

Key findings included:

e Discrepancies noted regarding
contracts between municipality
and the service provider.

o Deficiencies noted regarding
awarded tenders

o Deficiencies noted regarding
composition of the BEC

e Bids opening register not
disclosed on the Municipal
website.

e Evaluation reports not signed by
relevant officials

Management should be in
compliance with Section 62
(1) © (i) of the MFMA;
Paragraph 21 (g) (h) (i) of
Umzimvubu Local
Municipality Supply
Management Policy.

The BAC should ensure that
the adjudication reports and
contracts are timely
submitted to the Accounting
Officer for signing.
Representative from SCM
should form part of the BEC
Municipality should be in
compliance with Regulation
23 9c) (i) (ii) of the Municipal
Management Act and
paragraph 24 (d) and (f) of
Umzimvubu Local
Municipality Supply
Management Policy.

Revenue management

Key findings included:

e Municipal Property Register not
disclosed on the Municipality’s
website.

e Supplementary valuation roll not
prepared.

e Variances noted between the
reconciliations and the general
ledger.

e Inadequacies noted on receipts
regarding pound fees charged

e Variances noted between
income register and the general
ledger.

e Appeals register not maintained
by the municipality

Management should comply
with Section 77; 78 and 79 of
the Municipal Rates Act No 6
of 2004

Revenue Manager should
ensure that the Municipal
Property Register is
disclosed in the
Municipality’s Website.
Management should develop
an appeals register to avoid
customer dissatisfaction and
poor service delivery.
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e Management should
ITGC Key findings included: consider additional gap
analysis for the proposed
governance structure as
e Weakness in ICT Governance contained in the governance
Framework. policy documents.
e Excessive administrator e Users with the administrator
accounts noted on the Munsoft. privileges should be limited
e Inadequate user administration on the Munsoft application.
procedures noted for the e User access request forms
Munsoft Application for all users should be
e Dormant and Inactive accounts completed and filed. Remote
noted on the Munsoft access by the service
Application. provider should be approved
by the Municipality.

e Allinactive accounts should
be disabled or removed.

e Management should
consider configuring the
server to automatically
disable accounts which have
not been active for a period
of 45 days or more

e Management must

Inventory Management Key findings included: implement stricter controls in
inventory issuing.

e Manual inventory requisitions

o Stock issue books not signed by must be captured in the
the HOD system.
« Manual inventory requisition not | ¢  Training of users on Munsoft
captured on the system Inventory module should be
e Monthly inventory reconciliations conducted to be able to
not adequately done reconcile the Inventory
account.
Interim financial statement Management prepared IFS for the Council and MPAC must follow
(IFS) high level review first 6months of the financial year up on the issues raised by Audit
and submitted them for our review Committee on the Interim
and comments on the 28 February Financial Statements and ensure
2014. that by year end they are
resolved by management.

e Management should ensure

Leavg and employee Key finding included: that attendance registers are

retention strategy monitored and signed as
evidence that the registers
are reviewed.
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o Lack of monitoring work
attendance register.

o Unauthorized leave taken.
Incomplete leave applications
submitted and processed by
Human Resource Department.

o Leave applications approved
without proper attachments.

o Inadequacy and gaps in
implementation of leave policy

o Inconsistencies identified in
employee retention strategy/
policy

o Gaps identified in the retention
strategy

e Policies and procedures
should be strictly adhered to
and management should
enforce application of those
prescripts.

e Employees applying for
study leave should provide
the municipality with valid
information.

e Policies must be reviewed by
management for consistency
and accuracy.

Grants and Investments

Key findings included:

e Insufficient information in the
investment register.

e Gaps identified in the Investment
Policy

e Grant monies not used for
intended purposes

e The CFO should review the
Investment register to ensure
accountability of interests
earned and that documents
in supporting of the register
are attached.

e The CFO should ensure that
the Investment Management
Policy is adequate and
covers all the relevant
information.

e Management should ensure
that the MIG funding is
utilized for Capital Projects.

Reconciliations

Key findings included:

e Inventory reconciliations were
not performed timeously.

¢ Insufficient documentation
attached to reconciliations
performed.

¢ Insufficient information in the
reconciliation procedure manual

e Management must take note
of the following
reconciliations:

o Fixed Asset
o Inventory

e Management must ensure
Inventory Reconciliations are
prepared every month and
reviewed to avoid loss and
general not agreeing to the
inventory at hand.

Review of Performance
Bonus

e Performance bonuses were
calculated based on evaluation
of performance of the employee
against a pre-determined set of
key performance indicators and
core competency requirements;

As the audit committee, we are
satisfied that:

e The calculations are based
on the terms and conditions
as contained in the individual
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and

e The calculations of performance
bonuses were appropriately
calculated.

signed performance
agreements

e The calculations have been
confirmed to be accurate.

We would like to emphasise to
the Council however that it is
important that the performance
agreements are strictly aligned to
the performance management
policy of the municipality.

10. Performance information Q1 Key findings included:: After careful consideration, we
to Q3 concluded that some of the
e General Key performance Performance Information was
Indicators not reflected on the lacking compliance to accepted
IDP. standards of Municipal
e Inadequate corrective measures | pPerformance Management, this
documented. was specifically the case with
e Performance indicators not well regard to the Portfolio of
defined and reliable. Evidence, and in many instances
e Targets not aligned across the the required evidence was not
SDBIP; 1st quarter report and present or was inadequate.
mid — year report Management needs to pay
e Objectives not aligned amongst particular attention when
the IDP; SDBIP and the quarterly | developing the yearly SDBIP to
reports. ensure that it is aligned to the
e Portfolio of evidence not IDP and that the indicators are
sufficient to support achieved SMART and that collaborative
performance. evidence is stored in a central
e Portfolio of evidence not place and is valid, accurate and
provided to support reported complete.
achievement.
e Tragets not SMART compliant
e KPI's not aligned across the
IDP;SDBIP; 1st quarter report
and mid-year report
e Formal Contract agreement
11. Project Management A number of areas of good

between the municipality and the
contractor not signed by the
Accounting Officer and theHOD
Infrastructure and Planning

practice were identified which
include: the use of General
Conditions of Contract for
Construction Works 2010 for
construction contracts and Joint
Building Contracts Committee for
building contracts which contains
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project management standards
and procedures; project
management strategy; cost /
schedule management; including
organizing the work; project
monitoring; project accounting
and cost/ schedule analysis.

Management should sign the
agreement with the contractor to
ensure that the municipality is
covered against any legal
disputes.

12.

Municipal Resources

Key findings included:

e Inadequate controls over issuing
of council vehicles.

¢ Inadequate monitoring of council
vehicle use.

e Failure to conduct pre —
inspection and post — inspection
on council vehicles.

e Inadequate use of vehicle
tracking system.

e Lack of vehicle maintenance
schedule.

¢ Inadequate measures for
safeguarding of council vehicles

Management must enforce
compliance with the policy.

Drivers and employees directly
concerned with the inspection of
motor vehicle should comply and
be conversant with the
regulations.

The vehicle tracking system
report should be extracted on a
weekly basis and must be
reviewed for exceptions to be
noted and followed up timeously.

Full service history on vehicles
should be made available for
review by management and
anomalies should be followed up
timeously.
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3.2 RISK MANAGEMENT

The committee has in the past raised concerns on risk management. We made recommendations to management to improve the effectiveness of the risk
committee and reporting and management of risk.

Amongst other recommendations we recommended that:

¢ Risk management should be a standing agenda item on all Audit Committee meetings and MANCO.
o Risk Committee should sit as prescribed in the current policy.
e That the plan should be developed as to how the identified risks will be mitigated.

It has since come to our attention that the risk committee charter, risk management policy and framework have been reviewed and amended. Council should
approve these documents and ensure that they are fully implemented to ensure that the municipality actively manages its risk exposures.

An annual risk assessment workshop was held on the 14 April 2015, whereby MANCO, EXCO attended. Both the strategic risks and the operational risks
affecting the municipality were updated. The summary of the strategic risks is as follows

TOP 7 STRATEGIC RISKS

Risk Name Root Cause Controls

Fraud and Corruption. » Kickbacks (Releasing of information to outside » Adopted Anti-Fraud and Corruption Policy.

parties for financial and material benefit).
* Relevant legislation.
* Abuse of power.
* Policies and procedures.

» Favoritism.
¢ Council and sub-committees.
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* Nepotism.
* Bribery.

« Corruption (approval of fraudulent certificates
and invoices).

+ Circumventing/ overriding of controls by officials.

» Non-compliance with policies and procedures.

* Manipulation of processes.

» Whistle-blower reporting line.

* Quarterly reporting to MPAC.

Inadequate provision against the demand for
electricity and energy.

« Limited funds for electrification to households.

* Unplanned influx of informal settlement dwellers.

* Transfer of Eskom electricity functions from
Eastern Region (KZN) to Southern Region
(Eastern Cape).

* Backlog of electricity supply.

+Limited capacity in terms of bulk electricity.

* MANCO monthly management meetings and
reports.

* Council (bi-monthly) and EXCO (monthly)
meetings.

* Infrastructure and Planning Standing
Committee monthly meetings.

* Monthly report to Department of Energy on
status against set targets and expenditure to
date on electrification of households.

« Electrification plan reported quarterly to IDP
Steering Committee.

» Continuous engagements with Eskom and
Department of Energy.

» DBSA intervention for backlog assistance.
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Failure to roll out of a performance management
system to permanent officials.

* Ineffective PMS (OPMS and IPMS).

* PMS Framework and PMS policy outlining the
implementing of PMS policy.

» Conducted PMS training for permanent staff.

Revenue management.

* Rural Municipality.

» Non-compliance with building regulations.

« Defiance of rate payers association.

+ Data cleansing.

* Building plan appraisal committee and
inspectorate unit.

* Revenue collection/ debt control policy that is
fully implemented.

» Timeous distribution of monthly statements.

» Rate payers are being incentivised to pay their
accounts.

*Regular reminders by Revco debt collectors.

Information Communication Technology

o Ineffective network operation.
» Password management.

* Lack of integrated systems.

* Approved ICT policy.
» Corporate Services Standing Committee.
* MANCO meetings and reports.

* EXCO (monthly) and Council (bi-monthly)
meetings for new policies.

* Back up policy has been approved and
implemented.
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« Intrusion detection software.

Disaster recovery plan - Approved ICT
governance framework"

Land use management

* Ineffective land reform programmes.
* Land claims.
* Land invasion.

 Qutdated legislation used is not relevant to the
current status i.e. Township Ordinance Act of
1934/ Transkei Town Planning Scheme of 1981.

* Non-adherence to the Spatial development plan
(Land uses).
« Contravention of by laws.

» Spatial Development framework exists.

» Enforcement of gazetted by-laws and relevant
legislative framework.

* Inter departmental working group.
« Joint Law enforcement committee.

* Citizen and Community, Infrastructure and
Planning Standing Committees.

* Monthly MANCO reporting.

Non-compliance and implementation of IDP.

* Lack of monitoring and supervision by
management team.

* Lack of oversight by governance structures.
» Changes to IDP during a financial year.
« Ineffective public participation.

* Ineffective Inter Governmental Relations.

» Co-sourced internal audit function reporting to
Audit Committee.

* In-house internal audit reports monthly to
MANCO

* Quarterly IDP Steering Committee.

* Relevant legislation e.g. MSA/ MFMA/ IDP
guide pack for guidance in the planning process
for each phase of the IDP.
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Chapter &

3.3 OTHER ACTIVITIES OF THE UNIT

The internal audit unit also performed the other activities:
o AG Dash board assessment report for all 4quarters

o Review and update of the Audit Committee chartér and Internal Audit charter.
o Compiled Risk Management Strategy and Risk Management Methodology
3.4 THE AUDITOR GENERAL'’S REPORT

The Auditor General issued an Unqualified Audit Opinion with emphasis of matter for the 2014/2015
financial year. The Audit Committee congratulates management for achieving an Unqualified Audit
Opinion Report; but cautions that more still needs to be done as there are issues raised under
emphasis of matter. These issues if left unattended could easily lead to the Auditor General issuing a
negative Audit Opinion.

The following is a synopsis of matters raised:

Compliance and Legislation

Procurement and contract management : Bids were not always evaluated by Bid Evaluation
Committees which were composed of officials from the departments requiring the goods or services
and at least one SCM practitioner of the Municipality as required by SCM regulation 28 (2)

4. CONCLUSION

We must convey our appreciation to management and council for the support they have given our
committee.

The following are standing invitees to Audit Committee Meetings:

Office of the Auditor-General (OA-G)

Municipal Manager (MM)

Chief Financial Officer (CFO)

Deputy CFO

Partner / Manager from PwC Internal Audit Service Provider

Municipality | CHAPTER 2 — GC



Internal Auditor
Representative from Provincial Treasury and COGTA

Chairperson of MPAC

Signed by Chairperson of the Audit Committee

\5/;1 O\Lao(é
Y

Date:
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.4 INTERGOVERNMENTAL RELATIONS

The Act supplements the provisions of Chapter 3 of the Constitution which regulates co-operative
governance. The Act provides a framework to promote and facilitate functional horizontal and vertical
relationships between the various departments of government, and the various spheres of
government. The Act also provides mechanisms and procedures to facilitate the settlement of inter-
governmental disputes. Umzimvubu Local Municipality partakes in the following meetings to foster
intergovernmental relations;

NATIONAL INTERGOVERNMENTAL STRUCTURES

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

DISTRICT INTERGOVERNMENTAL STRUCTURES

RELATIONSHIPS WITH MUNICIPAL ENTITITIES

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

Umzimvubu Local Municipality comprises a large geographical area with many people. This situation
requires that public participation be structured. The structure for public participation was through the
IDP Represkentative Forum. The objective was to ensure that there is representation of the various
organized and unorganized groups within our municipal area.

2.5 PUBLIC MEETINGS

Each Ward committee is chaired by the Ward Councillor. Ward committees are established for
purposes of enhancing participatory democracy in local government and to make recommendations on
any matter affecting their wards through the Ward Councillor. The Municipality has made
administrative arrangements to enable ward committees to perform their functions and exercise their
powers effectively and is continuously looking at provision of capacity building and development
opportunities for committee members as a means of enhancing their understanding of developmental
local government.

The Municipality also liaises and makes use of the following Community Structures:
Project steering committees

Audit committee

Village committees

Volunteers

Civic organizations

Non governmental organizations

Public pressure groups
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e Customers

Nature and purpose of Date of Number | Number Number | Issues | Dates and
meeting events of of of addres | manner of
Particip participati commun sed fgedback
ating ng ity (Yes/N | given . to
Municip mun!c[pal member | 0) community
administr | s
al ators attendin
Councill g
ors
Dutyini Hall Handing 22 August | 27 12 300 Yes N/A
over - Ward 08. 2014
Annual Tourism 25 - 27|57 59 2500 Yes N/A
celebrations in Mt Ayliff. | September
2014
Handing over of 11 November | 33 32 5000 Yes N/A
completed housing units | 2014
in ward 14.
IDP outreach 20-26 57 85 5000 Yes N/A
November
2014.
Mtshazi community 06 Feb 2015 | 20 23 200 Yes N/A
meeting.
Election of ward 14 09 Feb 2015 | 12 4 250 Yes N/A
ward committee.
Community meeting in 10 February | 6 3 120 Yes N/A
ward 20 Dangwana for | 2015 and 20
the State of the February
Province Address. 2015
Mhlotsheni community 13 Feb 2015 | 11 3 230 Yes N/A
meeting.
CDW meeting 17 March | 12 27 22 Yes N/A
2015
Ward delimitation 18 March | 12 27 - Yes N/A
meetings with the 2015
Municipal Demarcation
Board.
IDP outreach 17-23  April | 90 57 4500 Yes N/A
2015
Anti - xenophobia 23 April | 53 57 1500 Yes N/A
march and N2 Prayer 2015.
day
Meeting with Taxi/Bus 29 April 2015 | 11 23 30 Yes N/A
associations & 12 June
2015.
Santombe land 06 May 2015 | 22 5 500 Yes N/A
committee meeting.
Mayoral Imbizo 22 June | 45 57 5000 Yes N/A
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2015.

Youth dialogue 14 June | 45 66 230 Yes N/A
2015.

Youth Imbizo 18 June | 34 34 430 Yes N/A
2015.

Liquor board 23 June | 12 23 159 Yes N/A

information day - in 2015

Dangwana - Ward 20.

Community and Public Participation

The Umzimvubu Municipality has adopted a culture of public participation as it is required in terms of
section 16(1) of the Municipal Systems Act. Section 16 (1) of the Municipal Systems Act requires
municipalities to develop a culture of municipal governance that compliments formal representative
government with a system of participatory local government. As such the Umzimvubu Municipality has
adopted the Ward committees system in each of the 27 Wards.

2.6 IDP PARTICIPATION AND ALIGNMENT

IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes

COMPONENT D: CORPORATE GOVERNANCE

2.7 RISK MANAGEMENT

The institution is required in terms of Section 165(1) of MFMA to establish an Internal Audit Unit and
that was established in March 2010. The Unit evaluates and monitors the system of internal controls
as designed by Management and make recommendations and monitors the risk management
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processes within the municipality. The risk management committee which comprises of the risk
champions from each department was established.

Internal audit is required to ensure that each department operates within the policies, procedures, laws
and regulations as established by all statutory requirements.

The unit at the moment is composed of an Internal Auditor. Internal Audit Unit has been able to
perform the following functions:

e Athree year strategic risk assessment and fraud response plans are in the process of being
reviewed.

The Internal Audit Unit is in the process of developing an annual risk assessment plan.

The Internal Audit Charter that outlines the responsibilities of the function has been completed.
The unit has been able to perform ad hoc audits within the institution.

The management has been taken through a session on risk assessment to enable them to
work towards minimizing the risks and exercising internal controls.

2.8 ANTI-CORRUPTION AND FRAUD

The fraud and anti-corrupt process are management within the office of the municipal manager
through the internal audit unit. The municipality is using the fraud hotline number of the office of the
premier. Internal Audit also plays a vital role when one needs to report fraud and corruption activities
but their contact number is available only during working hours and during the week.

2.9 SUPPLY CHAIN MANAGEMENT

Supply Chain Management Policy

The Supply Chain Management Policy was reviewed during the 2014/2015 financial year and
submitted for approval by Council. The implementation of the day to day procurement for goods
and services was done.

Open tenders with the value of R200 000 and above follow the 3 Bid Committee System; Bid
Specification Committee, Bid Evaluation Committee and Bid Adjudication Committee. The
Committee members are appointed in writing by the Municipal Manager

Code of Ethics
All Supply Chain Management practitioners, as well as members of the three Bid Committees,

are required to sign a Code of Ethics as approved by Council. The approved code is based
upon the Code of Ethics of National Treasury.

2.10 WEBSITE

Municipal Website: Content and Currency of Material
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Documents published on the Municipality's / Entity's Website

Yes/No
Current annual and adjustments budgets and all budget-related documents

All current budget-related policies

The previous annual report (Year -1)

The annual report (Year 0) published/to be published

All current performance agreements required in terms of section 57(1)(b) of the
Municipal Systems

Act (Year 0) and resulting scorecards

All service delivery agreements (Year 0)

All long-term borrowing contracts (Year 0)

All supply chain management contracts above a prescribed value (give value) for
Year O

An information statement containing a list of assets over a prescribed value that
have been disposed of in terms of section 14 (2) or (4) during Year 1

Contracts agreed in Year 0 to which subsection (1) of section 33 apply, subject to
subsection (3) of that section

Public-private partnership agreements referred to in section 120 made in Year 0

All quarterly reports tabled in the council in terms of section 52 (d) during Year O
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COMPONENT A: BASIC SERVICES

3.1. WATER PROVISION

The provision of water and sanitation is the competency of the Alfred Nzo District Municipality.
Umzimvubu Local Municipality through the district municipality facilitate the issue of water provision
within its residence. Number of consumer units with access to free basic services — Electricity — 10 900

In the absence of electricity provision, the municipality provides a subsidized rate of any of the
following alternative energy sources:

- Paraffin - 3700 beneficiaries with 5 Liters per quarter and

- Solar Home system — 2078 beneficiaries with R40 Per household monthly

3.3 ELECTRICITY

Umzimvubu Local Municipality is not a licensed to provide electricity. However the municipality is
responsible for the installation of the electricity infrastructure and (electrification) through Eskom and
facilitate the connection of electricity to new households of Umzimvubu Local Municipality.

The below total was spent of electrification program during 2014-2015

| Electrification | R16 000 365 |

3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS,
WASTE DISPOSAL, STREET CLEANING AND RECYCLING)

INTEGRATED SOLID WASTE MANAGEMENT (ISWM)
DOMESTIC WASTE COLLECTION

Umzimvubu Municipality is responsible for Domestic Waste collection in their own area of jurisdiction.
The Municipality do waste collection services (Street sweeping, litter picking, refuse bag provision/curb
side collection and waste bin provision/servicing) in 2 urban centers or towns and 8 rural areas, 5 days
a week in residential area and 7 days a week in urban areas. At present the municipality collects an
estimated 11% of the sorted and unsorted Municipal waste from households, suitable properties and
businesses to waste facilities (GCB-) for recycling and final disposal. The higher waste collection
backlog percentage is sitting with rural areas and illegal waste dumps.

In an attempt to address the backlogs the municipality should prioritise:
e Identification of new/additional rural areas using EPWP Food for waste programme and other
EPWP under Environmental and Cultural Sector.
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e Embark on process to rehabilitate illegal dumping sites;
e Fullimplementation of ULM Integrated Waste Management Plan

During the year under review the municipality has engaged itself in lot of activities which included the
following; refuse removal and transportation, Landfill Site Management, lllegal dumping site
rehabilitation, Waste Information System, Waste Recycling, By- Law Enforcement and Education and
Communication.

In light of the above, Umzimvubu has plant, equipment, tools, facilities, man power, waste collection
crew and operations systems to ensure effective and efficient domestic waste collection service.
During this period ULM was able to install 85 waste side bins for temporally storage of waste and to
cab littering. Other activities included the following kerb collection services, street sweeping, litter
picking and workers are operating on their schedules and adhere to waste collection map. Business
waste is collected on daily basis and on residential sites waste is collected twice a week.

ULM works under a licensed land fill site which was a great achievement during the financial year of
review and has appointed a service provider for the supply and installations of WIS that will assist the
municipality to capture routine data on tonnages of waste generated, recycled and disposed on
monthly and annual basis

REFUSE REMOVAL AND TRANSPORTATION.

Two refuse standard Trucks, two Refuse Compactor Trucks, 7 operating on time, on schedule and
adhered to refuse removal map. All waste collection points and suitable properties were serviced; the
refuse has been transported to our waste facilities for a final disposal off. Furthermore, we are working
on FM GPS refuse truck tracking unit installation for accurate records travel times and distances, Geo-
fences, and a detailed telemetry information (Accurately recording speeds, times, cadastral, locations,
and distances) to develop reports. To this end the unit has been procured and installed.

LANDFILL SITE MANAGEMENT

The Municipality operates and manages two GCB- waste facilities, they are both permitted. We are
currently working on four working faces/landfill cells for a final waste disposal off and cell operations
(compaction, covering and litter picking), controlling and directing waste vehicles from households and
businesses for proper working face areas. Access control, logging of vehicles that access the facilities
and direct vehicles for proper working face.

ILLEGAL DUMPING SITES

Approximately 200 active illegal waste dumping sites have been identified and mapped, estimates that
over 150 of these sites are within 20-30 metres of schools, homes and sensitive biodiversity areas. To
this end, the Municipality is working/rehabilitating almost all the sites.

WASTE INFORMATION SYSTEM

WIS provides a mechanism for obtaining accurate waste balance information through online
submission of data by waste facilities. Our Waste Information System is currently up and running as
required in terms of Section 60 of the Waste Act. This system is used by ULM to capture routine data
on tonnages of waste generated, recycled and disposed of on a monthly and annual basis. To this
end, both Mount Frere and Ayliff waste data have captured.
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WASTE BUY BACK CENTRE

Solid waste buy back centre assist in addressing the challenges of dealing with increase generation of
solid waste and the scarcity of land for disposal. This centre also reduces the challenges of
unemployment through promoting entrepreneurs to operating waste recycling businesses. To date,
tonnages of recyclable material have been diverted from landfill.

Cooperatives have been established to deal with waste recycling for economic purposes. Partnerships
have been form with international companies with regards to construction of buy back centres in the
municipal area. There is a food for waste programme that is aligned to EPWP Principles that
implements waste practices.

According to the Statistics South Africa Community Survey 2007, only 4% of households have access
to a weekly refuse removal service. 84% of households make use of their own refuse dumps which
implies a high level of indiscriminate dumping and little regard for the impact on the environment.
Inspite of this, the municipality has installed “no illegal dumping” signs in areas that were identified to
have high volumes of dumping. Waste bins have been installed in both towns, and the public response
in using the bins is well commendable.

RECYCLING

There are wide ranges of recycling initiatives that took place during the year under review in relation to
waste minimization. To the year end 4 permits have been issued in an attempt to promote sustainable
waste minimization programs and to regulate salvaging on land fill sites. Scavenging is only permitted
at both sites from 16: 30 daily after operations on site have ceases for the health and safety purposes.
Waste by back center has been developed and is in operation indicating that some amounts of money
are generated per month. We have entered in services level agreement with 3 cooperatives running
the centre so as to be able ascertain the waste stream recycled in terms of waste volumes, type and
money generated in the process so as to enable to plan, report and enhance programme. The
following is the more detailed description of some activities under ISWM:

3.5 HOUSING

The provision of housing is not the competency of the Umzimvubu Local Municipality, however the
municipality through its intergovernmental relations and integrated planning is able to facilitate the
provision of housing through the provincial department of human settlements and infrastructure.

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT
Indigent household in Umzimvubu Local Municipality is defined as any household that has total
income combined not exceed 2 times the amount of old age pension. The most common indigent in
Umzimvubu Local Municipality are;

- Child headed household

- Pension dependent household

- Any household where there is no body employed

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 63



The municipality maintains register for the indigent that is reviewed annually along with the indigent
policy of the council. The municipality has a Number of indigent households within the area of
municipal jurisdiction of 16 720 and number of consumer units with access to free basic services -
Electricity of 10 900. In the absence of electricity provision, the municipality provide a subsidised rate
of any of the following alternative energy sources

- Paraffin - 3700 beneficiaries with 5 Litres per quarter

- and Solar Home system — 2078 beneficiaries with R40 Per household monthly

COMPONENT B: ROAD

3.7 ROADS AND TRANSPORTATION

Roads and transportation

Umzimvubu local municipality is involved in the construction and rehabilitation a number of rural
Access Roads, Maintenance of Access Road and Bridges. The municipality is also involved in the
maintenance of street lights.

It is important to consider the state and extent of road networks in Umzimvubu. Roads serve as a
gateway into the Umzimvubu interior, allow access to natural resources, and facilitate the
transportation of goods out of sites of economic activity to their intended markets.

The impact of roads on the nature of economic activity in Umzimvubu is presented in Figure 3.5.2
which overlays population density upon the area’s road network. From Figure 3.5.2 it can be seen that
the N2 national road and the R405 serve as a spine from which settlement patterns in the area is
determined. Both town centres of Mt Frére and Mt Ayliff are fully accessible by road and from the
Figure shown below and it can be deduced that the road network in Umzimvubu thus has a strong
bearing on the spatial spread of economic activity.

The provision of roads is thus an important factor that stimulates economic activity in
Umzimvubu. The provision of tarred and well graded gravel roads throughout the municipality is also
essential. These would take the form of secondary roads that provide access to settlements other than
Mt Frere and Mt Ayliff. Good quality and well maintained secondary roads are important in Umzimvubu
as they allow:

Tourists to venture to different areas

Villagers to transport agricultural produce to market areas

Forestry stakeholders to access land in which plantations may be established

Cheap carriage and delivery of essential retail goods to villages spread throughout the locality

Roads and Storm water remains a critical area within the Infrastructure component in ensuring
accessibility and mobility of residents and general road users. Programmes are in place to deal with
construction, rehabilitation and maintenance of the Municipal Road and Storm water infrastructure
systems.
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Such programmes include the Road Rehabilitation and Storm water rehabilitation programmes thereby
the council approves the annual budget that deals with such rehabilitation programmes, contracts that
deal with these programmes are in place on annual basis.

Also the general operations aimed at providing routine maintenance of roads and storm water
systems, these include pothole/repairs, storm drainage cleaning, road marking and signage, grading
and gravelling of roads. These programmes have had a significant impact in improving accessibility
especially in rural areas during rainy seasons.

COMPONENT C: PLANNING AND DEVELOPMENT

3.8 PLANNING

The Town Planning Section is situated in the Department of Economic Development, Tourism and
Planning. This section is tasked with facilitating the development of forward looking and progressive
plans with the objective of planning for the future and providing guidance to the development
community, both internal and external on the intentions of the Umzimvubu Local Municipality in relation
to land development.

Planning section, in its role as part of a strategic team in the Department, plays the following key
functions:

e Land Use Management and Development Control

e Spatial Planning

e Geographic Information Systems

o Enforcement, in relation to development planning transgressions

Umzimvubu local municipality has adopted the SPLUMA.

3.9  LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET
| PLACES)

The Constitution of the Republic of South Africa bestows to the Municipality the responsibility to
promote social and economic development within its area of jurisdiction. It thus requires the
municipality to structure and manage its administration, budgeting and planning processes in a manner
that gives priority to the basic needs of the community and promotes the social and economic
development of its area. The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996)
mandates local government to promote social and economic development in areas of their jurisdiction.
This mandate is outlined further in the White Paper on Local Government (March 1998) which
introduces a notion of ‘developmental local government’, and identifies local economic development as
one of the critical outcomes and key performance areas for this sphere government.

To implement the afore-mentioned mandate, the Umzimvubu local Municipality established the
Department of Local Economic Development. Economic Development and Tourism is further broken
down into five (5) sub-units or portfolios, namely Rural Development, SMME Development, EPWP and
Co-operatives Development and Tourism

SMME Development Portfolio
e Training of SMME’s

e SMME awareness sessions in partnerships with key stakeholders
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e SMME exposure programmes

EPWP & Co-operatives Development Portfolio
e Facilitation of a municipal-wide EPWP programme

e Facilitation of a broader co-operative development programme
e Capacity building initiatives for co-operatives

Tourism, Marketing
e Facilitation of key tourism-focused initiatives

e Facilitation of rural tourism initiatives

Responsible tourism plan has a clearly vision “ to be preferred tourism destination” The Municipality is
exploring competitive advantage through diverse culture that it possess, there is tourism DVD and
brochure showcasing our unique products and as such each year there are tourism celebrations at
Emaxesibeni craft centre.

About competition the municipality understands that development knows no boundaries hence
programmes are linked with other municipality in order to complement each other

About 30 functional co-operatives are operating within the municipality and small business association
in each town. NAFCOC is dominated by medium to well established businesses while FABCOSA is
predominantly dominated by young people in business

Agriculture and Forestry

Agricultural activities taking place in the municipal area are in the form of livestock farming (sheep,
goats and cattle) and crop farming (maize, potatoes, cabbage and spinach) at a subsistence level.
There is no large scale/commercial farming. Some of the land that has been utilized for agricultural has
been depleted due to unsound agricultural practise. The major agricultural zones are adjacent to
Umzimvubu and Kinira Rivers.

It is notable that there are large pieces of vacant arable land within the municipal area. These pieces of
land need to be explored and utilized to the fullest. The employed population in the agriculture sector is
very low but has potential to growth should the municipality invest more. The grazing vegetation
(grasses) covers most of the study area therefore the study area could capitalise mostly on in
extensive livestock farming. The study area however is not very typical forest vegetation therefore not
a lot of forestry takes place within the study area.

COMPONENT D: COMMUNITY & SOCIAL SERVICES

|3.10 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES;
|OTHER (THEATRES, Z0OOS, ETC)

Library Services

The municipal area is currently developing Two Libraries to assist in the provision and promotion of a
culture of reading, library usage and learning so as to enrich communities. Umzimvubu Municipality in
collaboration with Coega Development Agency (an implanting agent contracted by Department of
Sport, Recreation, Arts and Culture ) to develop a Library in Mount Frere and Mount Ayliff town, they
are both on their final stages awaiting for an official hand-over.
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3.11 CEMETORIES

Umzimvubu Local Municipality has continued to operate and manage four Cemeteries (two Mt Ayliff
and Two Mount Frere), and they are all maintained on regulars basis. The maintenance activities
include the following:

Landscaping and Greening

Grass cutting,

Removal of unwanted vegetation,

Grave digging and allocation, and

Access control

The operation activities involve the following:
Cemetery management System

3.12 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

Child support grants and old age pensions respectively constitute 68.6% and 20.9% of the allocated
grants. Only 2.7% of the population is receiving disability grants as compared to the 4% of the
population who have a disability.

Social Services

The socio-economic profile reviewed some pertinent developmental indicators that determine the
quality of life enjoyed by residents of Umzimvubu. This section will look at the provision of various form
of social infrastructure. The provision of social services has a bearing on the quality of life and whether
a labour-force can be sustained to enjoy fulfilling lifestyles out of the workplace.

Parks and Public Open Spaces

The Municipality is operating and managing two Parks to provide active and passive recreation to
communities. Ntsizwa Park upgrade is completed, Sophia recreational Park Development is under
construction phase. A number of public open spaces have been maintained, the activities include
amongst other things the followings:

e Trees and shrubs that obstruct streets, alleys and sidewalks cutting and proning.
e Grass cutting.
e Landscaping and greening maintenance.

COMPONENT E: SECURITY AND SAFETY

Safety and security

There are 2 police stations in Umzimvubu’s urban areas. The location of police stations has a strong
impact on crime prevention and community safety, which are both factors that affect the decision to
relocate to a certain area or not. In Umzimvubu the risks and dangers of burglary at residential
premises and stock theft in non-urban areas are cited by stakeholders as often affecting business
location decisions. There is local safety forum which operates under Intergovernmental Relations
Framework Act. The forum deals with issues in the community safety plan.
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3.13 FIRE AND DISASTER

Disaster Management

The Alfred Nzo District Municipality is responsible for the provision of Disaster Management and Fire
Services in the District. ANDM has a Disaster Management plan in place to effectively manage
disasters which stem primarily from natural causes (tornadoes, storms and winds etc.). Services are
rendered from the central disaster management centre in Mount Ayliff and a satellite centre in Mount
Frere urban area both serve the Umzimvubu Local Municipality. However, the municipality has a
disaster management plan. The Local Municipality cooperates with the ANDM in the provision of these
services.

COMPONENT F: SPORT AND RECREATION

Sport & Recreation Facilities

The Municipality is managing two sports fields (one in Mount Ayliff and 1 in Mount Frere). They are
both valued for its contribution to the sporting, recreation and social life of the people of Umzimvubu
Local Municipality, visitors and surrounding areas. It is also valued for the benefits it will bring for future
generations. The Mount Ayliff sports field artificial turf development is completed and handed over.
Badibanise sports field in Mt Frere is currently under-developed. There are no proper sports fields in
some rural areas, which posses a concern as our population is largely characterised by youth.

Public, Social and Recreational facilities and amenities play a major role in the overall social
development of the society such that these activities moral discipline, keep youth out of the streets.
The ever — increasing crime and other social ills (i.e. teenage pregnancies, drug abuse etc.) gave rise
to the importance of these activities and they should be viewed as the productive alternative that the
youth can engage itself with. Although there is a lack of adequate standard sports and recreational
facilities within the Municipal area, Umzimvubu’s existing sports facilities hosted various sports events
including school, local community events and inter-municipal sports competitions.

COMPONENT G: CORPORATE POLICY OFFICES AND OTHER SERVICES

3.14 EXECUTIVE AND COUNCIL

The Council of Umzimvubu Municipality through the Mayor and his/her Executive Committee is legally
responsible for managing the day to day operation of the municipality. There are six portfolio standing
committees that have been established in terms of Section 80 of the Local Government
Municipal Structures Act, (Act 117 of 1998). Each portfolio committee is headed by a Member of the
Executive Committee. There are standing committees for the following portfolios;

¢ Infrastructure and Planning

Corporate Services

LED and Environmental Management

Social and Community Development

Budget and Treasury

SPU and Communications

The Municipality also has the Municipal Public Accounts Committee (section 79 Committee). The
committee is made up of 11 non-executive councilors from parties in the council. The MPAC
Committee is chaired by a councilor from the Opposition party.
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Municipal Administration

The municipality has a staff compliment of 271 full time staff as provided in the revised Organogram.
The municipal organogram makes provision for a Municipal Manager, 6 Senior Managers (Head of
Departments) and 21 Assistant Managers. The figure below is an adopted ULM organogram for
2012/13.

3.15 HUMAN RESOURCE SERVICES

The municipality has a Human Resources Manual/Strategy that guides all human resources issues of
the municipality.

Employment equity

Umzimvubu has developed an Employment Equity Plan, as a long term plan to address any
imbalances in employee representation in the work place. It also aims to promote gender equity and
eliminate unfair discrimination. An Employment Equity Manager was designated to ensure that the
Employment Equity plan is implemented. An Employment Equity Committee has also been established
which comprises employees from all categories and Councillors.

The Employment Equity Plan has been submitted to the Department of Labour, and regular reports are
submitted on progress made and targets met. Umzimvubu still faces challenges in terms of
implementing employment equity particularly on senior levels.

Institutional Policy Development

The following policies have been developed and approved by Council:
e Bursary Scheme Policy

Training and Development Policy

Placement Policy

Code of conduct for staff

Acting Allowance policy.

Employee Assistance Policy

HIV/AIDS policy

Recruitment and selection policy

Human Resource Development Strategy

Retention Strategy

Employment Equity

Children, Women, Youth, Elderly People, People with Disabilities Strategy

3.16 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The communication and Information Technology unit is housed within the department of corporate
services and is responsible to Provide access to information users and network services.

e User Access and termination control
e |IT Security Management
e Management of email/internet security
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e Server Maintenance and software installations
e Management of licensing
e Management of UPS throughout the municipality
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¢ z ;_ sites
£ 4 = was
: £ done 6
c g days a
3 g week.
C o Refuse
< ] plastic
£ e bags
L g were
a : supplied
K to
q househo
E Ids in
g both
3 towns.
[«
" |B |Num |Lan |3 R| R |MtFrere |Ac |N/A |N/A | C& | Tend
S ber dsca | sites 1 923 | little hie CS |er
gD | of ping 00 | 805 | River ve docu
g 22 | ame | and 0 Park d ment,
g nities | gree 00 and copy
.E beau | ning 0 Ntsizwa of
g tified, | has Park adver
g refur | bee and t,
g bishe | n access appoi
g d don road to ntme
K and eto new nt
q upgr | 3 cemeter letter
7 aded | sites y was and
in maintain site
the ed. hand
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previ Sophia over
ous Park meeti
finan was ng
cial upgrade atten
year d. danc
e
regist
er,
pictor
ial
evide
nce
B | Num |2 2 R | R 2 Ac | N/A | N/A | C& | Atten
S | ber libra | librari | 59 | 394 | Libraries | hie CS | danc
D2 | of ries | es 2 553 | were ve e
3 | librari | were 80 made d Regi
es run 3 accessib ster
a acce | by le to
4
3 ssed | the commun
d 5 muni ity 5
5 days | cipal days a
q a ity in week,
S week | the except
- exclu | previ for
ding | ous public
publi | finan holidays
(o cial
holid | year
ays
B | Num | 100 2300 Recordi | Ac | N/A | N/A | C& | Proof
S | ber 0 ng on hie CS | of
D2 | of Grav cemeter | ve paym
4 grav | e y d ent,
e num databas burial
E num | bers e regist
g bers | proc manage er
2 proc | ured ment
g ured, |in system
s recor | the was
b ded previ done.
g and | ous Procure
e mou | finan ment of
d nted | cial 2300
in year grave
grav numberi
es ng
plates
was
done
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t B | Num | The |1 Nil | Traffic Ac | N/A | N/A | C& | Law
g S | ber law plan Nil and law | hie CS | enfor
g D2 | of enfo enforce | ve ceme
3 5 | law rce ment d nt
s enfor | men plan was Plan
4 ceme |t develop
4 nt plan ed
£ plan | was
9 devel | deve
g oped | lope
3 din
g the
d previ
£ ous
g finan
4 = cial
g 8 year
[« d
_i :E:B Num | Noti | Issuin Nil 3300 Ac | N/A | N/A | C& | Notic
g §S | ber ces | gof Nil notices | hie CS |es
E d 3 D2 | of have | 2500 issued; ve regist
F < 36 |road |bee | notice 219 d er
g 3 traffic | n s section
z b offen |issu | issue 44
; h ces |ed dto notices)
g e issue | to traffic equals
q H d 200 | law 3519
g ¢ .
Q d 0 trans notices
<'3 é tran | gress
£ S sgre | ors
L ¢ ssor
a N sin
g the
i previ
K ous
E finan
N cial
.E year
[«
§ |B | Num | Testi | Testi Nil | 604 Ac | N/A | N/A | C& | Mont
¢ S | ber ng ng of | Nil vehicles | hie CS | hly
= D2 | of of 600 tested ve Repo
§ 4 7 | vehic | 500 | for forroad |d rts
g £ les for road worthy (eNa
9 9§ teste | road | worth TIS
R dfor | wort |y Print
g S road | hy outs)
q 4 worth | has
g 7] y bee
d n
q don
S ein
the
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previ
ous
finan
cial
year
B | Num | 300 | Testi R|R 3372 Ac | N/A | N/A | C& | Mont
S | ber 0 ng of | 29 | 218 | Applican | hie CS | hly
D2 | of drive | 3060 | O 968 | tstested | ve Repo
8 appli | rs applic | 00 for d rts
cants | licen | ants 0 driver's (eNa
teste | ce for licenses TIS
d for | testi | driver at Mount Print
drivin | ng S Ayliff outs)
g don | licenc DLTC
licen |ein |e
d ces the
£ previ
Lf ous
- year
[«
£ B | Num | 230 | Testi Nil | 2853 Ac | N/A | N/A | C& | Mont
l_gS ber 4 ng of | Nil applican | hie CS | hly
D2 | of lear | 2500 ts tested | ve Repo
9 appli | ners | applic for d rts
cants | licen | ants learner's (eNa
teste | ce for license TIS
dfor | testi | learn at Mount Print
leane | ng ers Ayliff outs)
rs don | licenc DLTC
licen |ein |e
ce the
previ
ous
year
B Num | 700 | 7322 Nil 7420 Ac | NJA | N/A | C& | Mont
S | ber 0 regist | Nil vehicles | hie CS | hly
D3 | of regis | ered licensed | ve Repo
240 | vehic |tere |and and d rts
K les d licenc registere (eNa
g regist | and | ed din TIS
3 ered | licen | vehicl Mount Print
g and ced |es Frere outs)
g licen | vehi registeri
‘é ced cles ng
h in authority
the
previ
ous
year
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B | Num | Sec | 14 R | R 14 Ac | N/A | N/A | C& | Mont
S | ber urity | munic |5 |5 municip | hie CS | hly
D3 | of servi | ipal 37 | 417 | al ve Repo
1 | muni |ces |buildi |2 |257 | buildings |d rts
d cipal | has | ngs 80 were (Sec
d prem | bee | provi | O provided urity
P ises | n ded with appoi
J and rend | with security ntme
g prop | ered | securi services nt
b erties | to ty 24 hours letter,
fc! secur | 11 servic a day Occu
a ed muni | es rrenc
< cipal e
q build book
£ ings &
q in acce
Y the ss
previ contr
ous ol
finan regist
cial ers)
year
B | Num |4 4 Nil | 4 CSF Ac | N/A | N/A | C& | Atten
S | ber CSF | meeti | Nil meeting | hie CS | danc
E D3 | of held | ngs S were ve e
g2 Com | in held d Regi
d munit | the sters,
2 y previ minut
g Safet | ous es of
g y finan meeti
E Foru | cial ngs
S m year
meeti
ngs
held
B | Num | 50 90 R | R 50 Ac | N/A | N/A | C& | Mont
S | ber mat | mater | 14 | 137 | blankets | hie CS | hly
D3 | of erial | ials 6 970 | and 40 ve Repo
43 socia | s 20 mattress | d rts
‘E’ I provi 0 es have (purc
g relief | ded been hase
g mate | for purchas &
g rials | disa ed and issue
1 provi | ster ready for regist
] ded | affec distributi ers)
g to ted on to
fa disas | hous affected
ter ehol househo
affect | dsin Ids
ed the
hous | previ
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Priority 5: Institutional integration and coordination (institutinal development, organogram, workforce, principles

ehold

ous
finan
cial

year

ID | Num | The | Appro Nil | The Ac | NJA | N/A | OM | Appr
T1 | ber SDB | val of | Nil SDBIP hie M oved
of IP the was ve and
SDBI | was | SDBI develop | d signe
P's appr | P and ed and d
devel | oved | Revie presente SDBI
oped | by wed dto P by
and the SDBI Councll the
appr | May | P by and Mayo
oved | or the approve r
by withi | Mayo d by the
the n2g8 |r Mayor
Mayo | days within 28
r of days
E bud after
g get approval
g appr of the
g oval budget
> in approval
g the
g previ
g ous
§ finan
g cial
- year
g
#ID | Num |4 4 Nil | The Ac | N/A | N/A | OM | Analy
g T2 | ber orga | organ | Nil analysis | hie M Sis
g of nisat | isatio of the ve Repo
¢ orga | ional | nal Quarterl | d rts
nisati | perf | perfor y
onal | orm | manc perform
perfo | ance | e ance
rman | anal | analy reports
ce ysis | sis was
analy | repo | report done
sis rt S and
repor | don presente
t ein dto
done | the Manco
previ
ous
finan
cial
year
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ID | Num | The | 1IA Nil 1 Risk Ac | N/A | N/A | OM | Minut
T3 | ber 1A Plan Nil based hie M es of
N of Plan audit ve the
a Inter | was plan was | d AC
% nal appr develop meeti
g Audit | oved ed ng,
g Plan | by IA
= s the Plan
3 devel | AC
= oped | in
F and the
g Appr | previ
G oved | ous
finan
cial
year
ID | Num | The |1 Nil The Ac [ N/A | NJA | OM | Audit
T4 | ber Audi | strate | Nil audit hie M Turn
of t ay turnarou | ve arou
Audit | Turn nd d nd
Turn | arou strategy Strat
arou | nd was egy
nd Strat develop
Strat | egy ed after
egies | was release
devel | deve of the
oped | lope Audit
, d, Report.
imple | impl All
ment | eme findings
ed nted and
and and issues of
monit | moni attention
ored | tore were
din address
the ed
previ
ous
finan
cial
year
ID | Num |10 11 R | R 23 Ac | N/A | N/A | OM | IA
T5 | ber audit | audits | 3 3 audits hie M Repo
of S 67 | 709 | were ve rts,
audit | were 6 684 | perform | d AC
S perf 86 ed to minut
perfo | orm 0 completi es
rmed | edin on.
by IA | the These
previ include:
ous APR
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finan review,
cial Perform
year ance
Bonuses
, Pl
Quarterl
y .
reviews,
Risk
assessm
ent,
Conditio
nal
grants,
AFS,
Reconcil
iations,
Project
Manage
ment,
Leave
and
Employe
e
manage
ment,
SCM,
Inventor
y
manage
ment,
Asset
Manage
ment AC
and IA
Charter,
MFEMA
Complia
nce,
Loss
control,
AR, AG
Follow-
up,
Municip
al
Resourc
e,
Revenu
e and
Debt
Manage
ment

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 87



ID | Num | The |4 R R AC has Ac | N/A | N/A | OM | Audit
T6 | ber AC meeti | 1 911 | had 6 hie M Com
of had | ngs 00 | 971 | meeting | ve mitte
Audit | 4 0 S d e
Com | mee 00 Sche
mitte | tings 0 dule,
e in Minut
sittin | the es
g previ and
ous atten
finan danc
cial e
year regist
ers
ID | Num | The | 10 Nil Therisk | Ac | N/A | N/A | OM | Minut
T7 | ber Risk | meeti | Nil manage | hie M es of
of Com | ngs ment ve the
sittin | mitte committ | d RC,
gsof | e ee has Atten
the had had 10 danc
Risk | 09 meeting e
Com | mee S. regist
mitte | tings ers
e in
the
previ
ous
finan
‘g’ cial
g year
[«
3ID | Num | The 1 Nil 1 risk Ac | N/A | N/A | OM | Atten
§ T8 | ber risk assessm | hie M danc
3 of asse ent ve e
a risk ssm worksho | d Regi
asse | ent p was ster
ssme | work done
nt shop
work | was
shop | cond
S ucte
cond |d
ucted | once
in
the
previ
ous
finan
cial
year
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ID | Num | The | 1risk Nil | Arisk Ac | NJA | N/A | OM | Appr
T9 | ber muni | regist | Nil register | hie M oved
of cipal | er for ve risk
risk ity strategic | d regist
regist | had and er
er appr operatio
appr | oved nal risk
oved | the was
risk develop
regis ed.
ter
in
the
previ
ous
finan
cial
year
ID | Redu | Ther | 3 Nil 3cases |Ac [ N/A | NJA | OM | Case
T1 | ction |e cases | Nil of fraud | hie M regist
0 of were and ve er
repor | 1 corruptio | d
ted repo n was
case | rted opened
son | case
fraud | of
and frau
corru | d
ption | and
corr
uptio
nin
the
previ
ous
finan
cial
year
ID [ Num |4 4 Nil |4 Ac | N/A | N/A | OM | Coun
q T1 | ber quar | report | Nil Quarterl | hie M cil
21 |of terly | s y ve Reso
g perfo | repo Reports | d lution
0 rman | rts were s,
K ce were develop Quart
ql
d quart | sub ed and erly
g erly mitte presente Perfo
g repor | dto dto rman
E ts Cou Council ce
§ subm | ncil within 30 Repo
itted | in days rting
to the Repo
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Coun | previ rts
cil ous
finan
cial
year
ID | Num | The | 1AR Nil The AR | Ac | NJ/A | NJA | MM | Annu
T1 | ber AR Nil and hie O al
2 of and Oversig | ve Repo
Annu | Over ht d rt,
al sight Report Over
and Rep was sight
Over | ort develop Repo
sight | was ed and rt,
Repo | appr adopted Coun
rts oved by cil
devel | by Council Reso
oped | Cou and lution
, ncil submitte S
subm | in dto
itted | the COGTA,
to previ AG,
Coun | ous Treasury
cil finan and
and cial publicise
publi | year d for
cized | and commun
publi ity
cise consum
d ption
ID | Num |7 7 Snr Nil 7 Snr Ac | N/A | N/A | CS | Copi
T1 | ber Snr | Mana | Nil Manager | hie es of
3 of Man | gers sand 22 | ve Perfo
perfo | ager | and Assistan | d rman
E rman | s 22 t ce
g ce and | Assist Manager Agre
g agre | 22 ant S emen
g eme | Assi | Mana undergo ts
s nts stant | gers ne and
g concl | Man perform proof
< uded | ager ance of
£ S assessm subm
§ conc ents on issio
g lude a n to
= d quarterly MEC
_.E perf bases
= orm
E ance
agre
eme
nts
in
the
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previ
ous
finan
cial
year
ID | Num | 146 | 146 Nil | 146 in- Ac | N/A | N/A | CS | Copi
T1 | ber in- empl | Nil house hie es of
4 of hous | oyees employe | ve perfo
empl | e es d rman
oyee | fund signed ce
S ed perform plans
signe | empl ance for all
d oyee plans empl
perfo | s oyee
rman | sign S
ce ed
plans | perf
orm
ance
plan
sin
the
previ
ous
year
ID | Num | 4 4 Nil Quarterl | Ac | NJA | N/A | CS | Atten
T1 | ber quar | quart | Nil y hie danc
5 of terly | erly assessm | ve e
perfo | asse | asses ents d Regi
rman | ssm | smen were sters
ce ents | ts perform
appr | were ed for all
aisal | held Senior
S in Manager
cond | the S,
ucted | previ Assistan
ous t
finan Manager
cial s and
year Staff
ID | Num | Ther | Procu | R | R The No | No The | CS | Adve
T1 | ber eis |[reme |2 |45 tender t suit | proj rt,
6 of no nt of 23 | 942 | was Ac | able | ect Invoi
Auto | auto |1 9 advertis | hie | serv | wou ce,
mate | mat | Auto | 54 ed for ve | ice Id letter
d ed mate | O prospect | d prov | be of
perfo | PMS | d ive ider | carr appoi
rman | avail | Perfo service was | ied ntme
ce able | rman provider foun | for nt,
man ce s. A visit d war traini
age Mana to fro dto ng
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ment geme Mossell m the regist
syste nt Bay was the | nex er
m Syste done for bidd |t
proc m best ers | fina
ured practice who | ncia
s on the tend | |
automat ere | yea
ed d r
system. their | and
The pro | app
tender pos | oint
docume als me
nts were nt
evaluate to
d and be
there don
was no e
suitable with
service in
provider the
found. 1st
qua
rter
of
the
nex
t
fina
ncia
I
yea
r
ID | Num | Staff | 1 R | R Aevent | Ac | N/A | NJA | CS | Atten
T1 | ber exce | Staff | 26 | 263 | was held | hie danc
7 of llenc | excell | 5 146 | on the ve e
year- |y ency | 00 12 d regist
end awar | awar | O Decemb er,
event | ds ds er 2014 pictor
s for | were attended ial
staff | held by evide
perfo | in employe nce
rman | the es and
ce previ Councill
awar | ous ors of
ds finan Umzimv
cial ubu
year Local
Municip
ality.
ID | Num |1 1 Nil | Workpla | Ac | NNJA | N/A | CS | WS
T1 | ber work | workp | Nil ce skills | hie P
8 of plac | lace plan was | ve
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work | e skills develop | d
place | skills | plan ed after
skills | plan the skills
plans | was audit
devel | deve was
oped | lope done.
din
the
previ
ous
finan
cial
year
ID | Num |25 33 R | R A total of | No | 10 To | CS | Sche
T1 | ber traini | traini | 70 | 588 | twelve t train | dev dule
9 of ng ng 0 485 | (12) Ac |ing |elo of
traini | inter | interv | 00 officials | hie | inter | pa traini
ng venti [ entio |0 (compris | ve | vent | dat ngs,
interv | ons | ns ed of d. |ions | aba atten
entio | in Seven coul | se danc
ns the @) d for e
cond | previ Officials not | pot regist
ucted | ous attended be enti ers
? finan /enrolled impl | al
cial from eme | trai
year 2014 nted | nin
were and five due | g
admi (05) to pro
niste Officials non | vide
red attended - rs
/enrolled resp | with
for ons | thei
CPMD e r
program fro acc
me from m redi
Mar pote | tati
2015). ntial | on
There train | with
were ing SE
twenty prov | TAs
three ider | in
(23) S. the
training 1st
intervent qua
ions as rter
per of
WSP the
during nex
the t
financial fina
year (01 ncia
- Dev I
Commu yea
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nications r
’ 8 -
Intermed
iate
Comput
er
training,
18 -
Environ
mental
Manage
ment, 1
—ITIL
foundati
on, 4 -
Public
participa
tion, 10 -
Project
Manage
ment, 1

ODETD
P, &6 -
Advance
compute
r,18 -
Environ
mental
Manage
ment, 1 -
SAMTR
AC, 4 -
H& S, 9
Environ
mental
Practice;
4 -
Landfill
site, 7 -
mainten
ance of
grass
cutting
machine
s, 13 -
Horticult
ural
Mainten
ance, 3 -
Records
Manage
ment, 30
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- Policy
Develop
ment, 30
- Risk
Manage
ment, &
Strategic
Manage
ment).
There
were
two (02)
other
training
intervent
ions
impleme
nted in
May
2015,
but not
on
2014/20
15 WSP.
LED L5
& 6;
Pest
Control
course
were
advertis
ed, but
could
not
source
the
services
of the
training
provider
s as at
June
2015.

ID | Num |6 10 R | R Atotal of | Ac | N/A | N/A | CS | adver
T2 | ber staff | intern | 21 | 210 | fourteen | hie ts,

0 of me al 8 923 | (14) ve Burs
inter | mbe | bursa | 02 employe | d ary

nal rs ry 9 es Agre
burs | recei | benef awarded emen
ary ved | iciarie with t,
bene | muni | s bursary Pay
ficiari | cipal & ment
es burs registere S
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enroll | ary d for
edat | in 2015
instit | the academi
ution | previ C year,
s of ous as at
highe | year June
r 2015.
learni
ng
ID | Num |6 7new | R | R Atotalof | Ac | N/A | NA | CS | adver
T2 | ber burs | stude | 50 | 403 | 26 hie ts,
1 of ary nts 0 372 | bursary | ve Burs
awar | hold | and 6 | 50 holders | d ary
ded ers curre [0 as at Agre
bene | in nt June emen
ficiari | the awar 2015. t,
es previ | ded That Pay
(exte | ous | with number ment
rnal) | finan | bursa is S
on cial ries. compris
burs | year | 10 ed of the
ary new 07
for stude students
scarc nts enrolled
e for with
skills plum different
bing tertiary
bursa institutio
ry ns, and
19
learners
enrolled
with
Ingwe
FET
TVET,
for
plumbin
g.
E_| 3
_d = ID | Num |1 1 R|R Career Ac | N/A | N/A | CS | Atten
%E S T2 | ber care | caree | 85 | 814 | guidanc | hie danc
5 < X 2 | of er r 1 | 031 |ebythe |ve e
2 3 8 g care | exhi | expo | 98 Universit | d regist
ST g| er bitio 0 y of ers,
S 4 = 3 exhib | n Cape Progr
£ £ i tions | held Town amm
2 £ S g held |in held on e, list
S 9 2 the 30 Oct of
[ ¢ 0 previ 2014. exhib
o 3C 2 ous Grade itors,
g P finan 11 pictor
: = cial learners ial
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year from evide
about 06 nce
of ULM
High
Schools.
A
successf
ul and
beautiful
event
(Career
Expo)
held on
10to 12
March
2015.
25 High
schools,
with a
total of
2854
(1048 on
the 10th;
760 on
the 11th;
& 1046
on the
12th)
learners
attended
the
career.
A total of
23
exhibitor
S
respond
ed and
confirme
d their
attendan
ce, but
16
attended
(i.e.
compris
ed of 10
Compan
ies/Orgli
ndividual
S; 2
Banks;
&4
Learning
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Institutio
ns) on
different
days,
respecti
vely.
ID [ Num |1 1 R|R A Ac | N/A | N/A | CS | Atten
T2 | ber "tak | event | 41 | 31 successf | hie danc
3 of ea 86 | 860 | ulevent |ve e
"take | girl 0 held on d regist
a child 28 May ers,
girl- " 2015 scho
child | even and 29 ol
to t learners invita
work" | was (girls) tions,
event | held attended pictor
held in from ial
the ULM evide
previ high nce
ous schools.
finan TIBAA
cial Consulti
year ng
with Enginee
22 rs also
lear participa
ners ted and
who did a
parti presenta
cipat tion to
ed the
learners
on site,
at
Siphund
u
Village.
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ID | Num |9 10 R R As at Ac [ N/A | N/JA | CS | Adve
T2 | ber lear |learn | 10 | 109 | Dec hie rtise
4 of ners | ers 9 501 | 2014, ve ment
stude | recei 60 there d S,
nts ved 0 are appoi
assis | in- thirteen ntme
ted servi (13) nt
with ce trainees letter
in- traini within s, list
servi | ngin the of
ce the municip traine
traini | previ ality es,
ng ous during copy
finan the 1st of
cial two traini
year quarters ng
of repor
2014/20 ts
15.
Trainees
were
allocate
d to the
departm
ents. As
follows:-
CS-X
3
BTO-1
C&CS
-2
&P -4
LED -1
OMM —
1
SPU-1
There
were Six
(06)
trainees
within
the
municip
ality as
at June
2015,
whom
were
allocate
d to the
departm
ents as
follows:-
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CS-2

C&Cs
-2
l&P-1
LED -1
There
are five
trainees
funded
by
ANDM.
ID | Num |7 7 R | R As at Ac | N/A | N/A Adve
T2 | ber grad | gradu | 34 | 340 | Dec hie rtise
5 of uate | ates 1 925 | 2014 ve ment
grad | s 00 there d S,
uates | recei 0 was a appoi
assis | ved total of ntme
ted inter 20 nt
with nshi interns letter
the p within s, list
inter | prog ULM, 12 of
nship | ram funded Inter
progr | me by ULM; ns,
amm | in 05 by copy
e the Treasury of
previ ;and 3 intern
ous under S
finan the repor
cial EPWP. ts
year As at
June
2015
there
was a
total of
14
interns
within
ULM, 09
funded
by ULM;
and 05
by
Treasury
.g'ga;ng Num | 4 4 . Nil | The Ac N/A | N/A | CS | Leav
= 28 g T2 | ber leav | leave | Nil leave hie e
€ 31496 of e recon reconcili | ve repor
o q e e .
I s leave | reco | ciliati ation d ts
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reco | ncili | ons was
ncilia | ation | done done 4
tions |s quart times/qu
perfo | have | erly arterly
rmed | bee
n
don
ein
the
previ
ous
finan
cial
year
ID | Num | Emp | 3 R | R 2 No | The | The | CS | Copi
T2 | ber loye | newsl | 16 | 7 Newslett | t 3rd | new es of
7 of e etter | 64 | 950 | ers Ac | inter | slett the
inter | new | publis | 4 publishe | hie | nal | er news
nal slett | hed d. ve | emp | wou letter
empl | er and d loye | Id S
oyee | has | issue e be devel
news | not d new | pub oped
letter | bee slett | lish and
devel | n er ed circul
oped | don was | in ated
and ein a the
. issue | the draf | 1st
g d previ tas | qua
g ous at rter
g finan 30 of
¢ cial Jun | the
% year e nex
g 201 |t
E 5. fina
q ncia
g I
Z yea
< r
“ID | Num [the |1 RIR |A Ac | N/A | N/A | CS | Atten
T2 | ber muni | praye | 23 | 22 successf | hie danc
8 of cipal | rDay | 00 | 500 | uland ve e
muni | pray 0 beautiful | d regist
cipal | er Prayer ers,
pray | even day held Picto
er t on 22 rial
event | was January Evide
held | held 2015, nce
in well
the attended
previ
ous
finan
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cial

year
ID | Num |3 3 R | R Inductio | Ac | N/A | NJA | CS | Atten
T2 | ber staff | staff 10 | 8 n hie danc
9 of indu | induct | 00 | 950 | sessions | ve e
staff | ction | ions 0 held on d regist
induc | sess 08 ers,
tions | ions August Picto
held | held 2014 rial
in (first Evide
the inductio nce
previ n for the
ous year
finan 2014/20
cial 15); 30
year January
2015
(2nd
inductio
n for the
year
2014/20
15) and
on 12
May
2015
(3rd &
the last
inductio
n or the
year
2014/20
15).
ID | Num | 10 10 Nil The LLF | No | The | The | CS | Atten
T3 | ber mee | meeti | Nil sat 5 t LLF | LLF danc
0 of tings | ngs times. Ac | mee | me e
LLF | were hie | ting | etin regist
meeti | held ve |s gs ers,
ngs in d wer | wou minut
held | the e Id es of
previ coor | sit meeti
ous dina | as ngs
finan ted | sch
cial as edu
year sch | led
edul | in
ed, | the
but | nex
wou |t
Id fina
not | ncia
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quo

rate | yea
r
ID [ Num |4 4 R | R 4 Ac | N/A | N/A | CS | Atten
T3 | ber well | welln | 26 | 227 | wellness | hie danc
1 of ness | ess 4 678 | days ve e
welln | days | days | 26 were d regist
ess held 0 held for ers,
days | in the Picto
held | the 2014/15 ral
previ FY, on Evide
ous 05 Sep nce
finan (Aerobic
cial S
year maratho
n) & 14
Nov
(tourna
ment/sp
ort)
2014, 20
Mar (In
door
g event)
d
g and 19
g June
q (outdoor
g - sport)
I 2015res
k: pectively
Employe
es and
Clirs
participa
ted.
ID | Num | 2 2 R 2 Ac | N/A | N/A | CS | Inspe
T3 | ber insp | inspe | 60 inspectio | hie ction
2 of ectio | ctions | 00 ns were | ve repor
healt | ns 0 conduct | d ts
h were ed.
and perf
safet | orm
y edin
progr | the
amm | previ
es ous
admi | finan
nister | cial
ed year
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ID | Num |3 4 CS | Atten
T3 | ber mee | meeti danc
3 of tings | ngs/q e
healt | were | uarter regist
h held | ly er,
and in minut
safet | the es of
y previ the
com | ous meeti
mitte | finan ngs
e cial
meeti | year
ngs
held
ID | Num 100 |100% | R | R Two Ac | N/A | N/A | CS | Repo
T3 | ber % assist | 43 | 38 member | hie rts
4 of assi | ance |10 | 673 | sof ve (confi
empl | stan | rende | O ULM d denti
oyee | ce red to were al)
sand | rend | benef under
coun | ered | iciarie the
cillor | to S program
s ben and
assis | efici complet
tance | aries ed their
rend |in sessions
ered | the during
previ the
ous second
finan quarter.
cial
year
ID | Num | 1EE | 1EE R | R 5-Year Ac | NJ/A | N/A | CS | Copy
T3 | ber Plan | Plan 14 | 149 | Employ | hie adopt
5 of EE | had 9 500 | ment ve ed
Plan | expir 50 Equity d EEP,
devel | ed 0 Plan Coun
. oped (EEP) cil
£ reviewe resol
g d. ution,
x Reviewe corre
g d EEP spon
Z adopted denc
< by the e
k: Council from
on 31 DoL
Mar
2015.
ID [Num |[4in |4 Nil The Ac [ N/A | N/A | CS | Atten
T3 | ber the meeti | Nil Employe | hie danc
6 of previ | ngs e Equity | ve e
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empl | ous committ | d regist
oyme | finan ee sat 4 ers,
nt cial times minut
equit | year es of
y meeti
com ngs
mitte
e
sittin
gs
held
ID | Num | All 10 R | R Atotal of | Ac | N/A | N/A | CS | List
T3 | ber bud | vacan | 70 | 68 11 hie of
7 of gete |t 00 | 729 | terminati | ve staff
positi | d positi | O ons, 27 d move
ons posit | ons resignati ment
budg | ions | filled ons, 05 S,
eted | were Deaths, recrui
g for filled and 3 ted
ki and | in retireme and
% filled | the nts were appoi
< previ process nted
g ous ed empl
x finan during oyee
g cial the year s, list
= year 2014/20 of
3 15. A contr
g Total of act
thirty empl
one (31) oyee
positions S
were unde
filled r
during EPW
the year P
2014/15.
8
5 ID | Num | Deci |7 Nil 7 senior | Ac | NJA | N/A | CS | Reso
_-| T3 | ber sion | benef | Nil manager | hie lution
S8 |of circu | iciarie swere | ve regist
3 bene | lar s circulate | d er
) ficiari | flow d and
S esof | was Council Actio
g decis | don resolutio n
b=y ion ein ns Issue
k= circul | the through s
S ars | previ the
< ous workflow
£ finan orbit
(o) cial system
-§ year for all
8 Council
= meeting
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s. Action

Issues
were
further
circulate
d
ID | Num |8 Minut Nil | 10 Ac | N/A | N/A | CS | Cons
T3 | ber files | es Nil agendas | hie olidat
9 of were | and and ve ed
cons | deve | agen minutes | d Agen
olidat | lope | da for have da
ed din |10 been and
32 minut | the Manc develop minut
E es previ | o, 10 ed for es of
g and | ous | Portfo MANCO, meeti
g Agen | year | lio Portfolio ngs
g da Com Committ
g files mitte ees,
o for es, EXCO, 6
3 Manc 10 agendas
g o, Exco, and
g Portf 4 AC minutes
3 olio and 6 have
4 & Com Coun been
g @ mitte cil develop
= I es, ed for
q 4 Exco Council
g 0 , AC and 4
'cg g and agendas
d C Coun and
g T cil minutes
g 9 have
2 9 been
q g develop
R ed for
g AC
4 |ID | Num | Ther 1|R|R |A Ac | NJ/A | N/A | CS | Proof
T T4 | ber e 50 | 41 meeting | hie of
g 0 |of were 00 | 729 | was held | ve paym
G Mod | no 0 withRQ |d ent
K ules | mod Tech for
_c“ adde | ules (Service the
= din add provider) additi
Sc the edin , HR and onal
H Elect | the Sound modu
ronic | previ Governa le
Docu | ous nce on
ment | finan 17
Man | cial Februar
age | year y
ment 2015.R
Syst Q Tech
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em

then
conduct
ed an
onsite
evaluati
on prior
to the
installati
on of the
system.
Installati
on and
training
of
personn
el unit
took
place on
10
March
2015

Infarmatinn Commiinicatinn and Tachnalaonvy

ID
T4

%
Achi
eved
on
serve

upgr
ade

Serv
er
was
upgr
ade
din
the
previ
ous
finan
cial
year

100%

599
613

Three
virtual
servers
were
configur
ed using
VMWare
software
into a
40GBPS
SAN
storage
solution
that has
enough
space
for all
umzimyv
ubu
applicati
ons and
docume
nts to
last a
10yr
period.

Ac
hie
ve

N/A

N/A

CS

Adve
rtise
ment,
Lette
r of
appoi
ntme
nt,
Proof
of
paym
ent

ID
T4

Num
ber
of
proc
ured

ICT
Syst
em
was

(FAT
sheet
mobil

97
981

FAT
sheet
mobile
has
been

Ac
hie
ve

N/A

N/A

CSs

Pay

ment
Vouc
hers,
pictor
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ICT
Syst
ems

proc
ured
in
the
previ
ous
finan
cial
year

enter
prise
for
email
sin
cell
phon
es

installed
and
phones
are
accessin
g .
umzimyv
ubu
email.
All
municip
al smart
phones
like
Samsun
g, HTC,
IPhone
and
Nokia
Lumia
can
access
umzimyv
ubu
outlook
emails.

ial
evide
nce

ID
T4

Num
ber
of
tests
cond
ucted
on
Disa
ster
Reco
very
Plan

test
was
don
ein
the
previ
ous
finan
cial
year

1 test
on
DRP

78
232

4th
Quarter
testing
drills
have
been
conduct
ed to
verify
data
integrity
and
disaster
recovery
in real
time and
test
certificat
es have
been
issued.
But test
have
shown
that our
servers
switch

Ac
hie
ve

N/A

N/A

CS

Test
repor
ts,
proof
of
paym
ent
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off quite

often
which
can
harm
our
infrastru
cture.
ID | Num |1 6 R | R Two 6 Ac | N/A | NJA | CS | Adve
T4 | ber UPS | UPS |40 | 273 | KVA hie rts,
4 of was 0 531 | UPS ve proof
Unint | proc 00 have d of
errup | ured 0 been paym
ted in bought ent
Back | the for Mt
-up previ Frere
Supp | ous and Mt
ly finan Ayliff
(UPS | cial server
) year rooms
proc which
ured were a
priority
due to
load
sheddin
g and
Phase 2
for QU
cabinets
and 3
KVA
UPS
were
procured
ID | Imple | CGI | Appoi | R | R 3 Ac | NJA | N/A | CS | Manc
T4 | ment | CTP | ntme | 20 | 182 | committ | hie o and
5 ation | G nt of 0 400 | ees ve Coun
of was | 3ICT | 00 have d cil
CGl deve | Com | O been resol
CTP | lope | mitte appointe ution
F- din |es d and
phas | the approve
el previ d by the
ous council
finan and
cial other
year legislativ
e
policies
that
comply

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 109




Drinritvi 2 Cinancial \/iahiliths (~laan andit ciirriintinn)

Accuirata navurnll mananamaont

Num
ber
of
payr
oll
input

subm
itted
to
Budg
et
and
Trea
sury
Offic

24
sub
miss
ions
were
don
ein
the
previ
ous
finan
cial
year

24
submi
ssion
S per
annu
m (2
per
mont
h on
10th
and
15th
of
each
mont
h)

Nil

Nil

with the
framewo
rk have
been
develop
ed

A
number
of leave
applicati
ons
process
ed
captured
on
PAYDA
Y
System
& filed
accordin
gly on
weekly
basis.
Leave
files
updated
&
reconcil
ed (with
the
attendan
ce
registers
) for Q4
of
2013/14
FY, 1st,
2nd, &
3rd
guarters
done &
circulate
d,
respecti
vely.
There
was a
total of
16 leave
encash
ment

Ac
hie
ve

N/A

N/A

(O]

Payr
oll
input
file
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due to

terminati
ons
during
the FY.
M | Num | Sala | 12 Nil Payroll Ac | N/A | N/A | BT | Mont
FV | ber ries | mont | Nil informati | hie O hly
2 of were | hs onis ve Payr
mont | paid | Payro accurate | d oll
hs on I ly repor
wher | the imple prepare ts
e 15th | ment d every
error- | to ation month,
free | Cou | on using
payr | ncill | 15th payroll
oll ors and inputs
was | and | 25th from
proc | 25th | day Corporat
esse | to of e
d Emp | each Services
loye | mont Departm
es h ent.
for Employe
all e
12 confirma
mon tions are
ths done
every
month to
avoid
ghost
employe
es.
M | Num | Dem 1 Nil The Ac | N/A | N/A | BT | Dem
FV | ber and Nil demand | hie O and
3 | of man manage | ve mana
dem | age ment d geme
q and men plan was nt
g man |t develop plan,
g age plan ed and contr
d ment | was submitte acts
g plans | deve d to regist
< devel | lope Council er,
g oped | d together procu
g and | and with the red
.u‘=' imple | impl Budget good
ment | eme 30 Days S
ed nted before regist
in the start er
the of
previ 2014/15
ous Financia
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finan | year.
cial Impleme
year ntation
was
done
througho
ut the
financial
year. All
projects
were
awarded
M | Num | The |1 R | R A Ac | N/A | N/A | BT | Appr
FV | ber supp | suppl | 52 | 528 | compreh | hie (@) oved
4 of leme | emen | 8 950 | ensive ve Supp
suppl | ntar | tary 95 supplem | d leme
eme |y valuat | O entary ntary
ntary | valu | ion valuatio valua
valua | ation | roll n roll tion
tion roll was roll
devel | was perform
oped | deve ed, all
and lope stakehol
imple | din ders
ment | the internall
ed previ y and
ous externall
finan y were
cial engaged
year and the
objectio
ns were
attended
to
M | Date | GRA | 30 Nil Budget Ac | N/A | NJA | BT | Coun
FV | on P days | Nil was hie (@) cil
5 | whic | Com | befor approve | ve Reso
hthe | plian | e the d by d lution
muni | t start Council ,
cipal | bud | of the 30 Days Provi
Budg | get budg before ncial
et was | et the start Ratin
was | deve | year of the gs of
appr | lope new budg
oved |d financial et
and and year as
read | ado required
y for | pted by
imple | by legislatio
ment | Cou n and
ation | ncil accordin
withi g to the
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n 30 IDP and
days Budget
befo process
re plan.
the The
start Budget
of is GRAP
the complia
finan nt and
cial also it
year was
rated
High in
terms of
the
IDP/Bud
get
reviews
by
COGTA.
M | Num | The Nil 38 % Ac | N/A | N/A | BT Inves
FV | ber muni Nil has hie O tment
6 of cipal been ve regist
banki | ity received | d er
ng had on and
and one investm SLA
inves | inve ents. with
tmen | stme This inves
t ntin happene tment
soluti | the d due to bank
ons previ diversific S
acqui | ous ation of
red finan investm
cial ents
year
M | Num | The Nil New Ac | N/A | NJA | BT | Coun
FV | ber tariff Nil tariffs hie (@] cil
7 of struc have ve resol
tariff | ture beenset | d ution,
struct | was and a appr
ure deve percenta oved
devel | lope ge tariffs
oped | d increase copy,
and and was Adve
adop | ado applied rts
ted pted to tariffs. and
by in budg
Coun | the et
cil previ docu
ous ment
year
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Priority 3: Financial Viability (clean audit,

M | Num | 12 12 Nil Internal | Ac | N/A | N/A | BT | Proof
FV | ber mon | mont | Nil and hie (@) of
8 | of thly | hly External | ve subm
Secti | repo | report reports d issio
on rts sto have n,
71 on MM been Secti
Repo | S71 | by compile on71
rts were | 10th d and repor
devel | sub | of submitte ts,
oped | mitte | every d to all S71
and dto | mont relevant qualit
subm | Trea | h stakehol y
itted | sury ders, certifi
to in including cates
Trea | the MM
sury | previ within 10
ous days
finan after end
cial of the
year month,
Internall
y:
Manco,
Standing
Committ
ee,
EXCO
and
Council,
Externall
y:
Provinci
al and
National
Treasury
, Cogta
© =
2
g 4
S-S 4M | Num | A it Nil | Lease Ac | N/A | N/A | BT | Leas
%g ‘E‘FV ber leas | lease | Nil registers | hie (@) e
S 3§ g9 of e regist have ve regist
< g lease | regis | er been d er
cd 3 regist | ter compile
23 3 er was d and
'g b E devel | deve maintain
_D-E L oped | lope ed
Sz % and d througho
ad ¢ monit | and ut the
29 q ored | moni year
é % tore
o T din
F & the
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previ

ous
finan
cial
year
M [ Num | Sup |1 Nil The Ac | N/A | N/A | BT | Adve
FV | ber plier | datab | Nil supplier | hie (@) rt,
10 | of data | ase databas | ve suppl
suppl | base e was d ier
ier was develop Data
data | deve ed and base
base | lope is
devel | d maintain
oped | and ed
and moni
maint | tore
ained | din
the
previ
ous
finan
cial
year
M | Perio | Pay | Withi Nil Payment | Ac | N/A | NJA | BT | Regi
FV | dfor | men | n30 Nil S were hie (@) ster
11 | paym | t of days made on | ve of
ent credi | of a weekly | d paym
of tors | recei basis ents
credit | was | pt of and the made
ors mad | a Municip ,
e valid ality has Credi
withi | paym therefor tors
‘g ni ent e not age
g wee | invoic incurred analy
g kof |e fruitless sis
g recei and repor
< pt of wasteful t
a valid expendit
i invoi ure
K ces
g and
a over
all
30
days
for
som
e
invoi
ces
in
the
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previ

ous
finan
cial
year
M | Perio | 3rd Befor Nil 3rd party | Ac | NJA | N/A | BT | Pay
FV | dfor | Parti | ethe | Nil payment | hie O ment
12 | paym | es 07th S are ve vouc
ent pay | of made by | d hers,
of men | every the 7th remitt
3rd ts mont of every ance
parti | were | h month advic
es mad (immedi es
e by ately
the after
07th payroll
of for both
ever Councill
y ors and
mon officials)
thin o avoid
the penaltie
previ s and
ous inconve
finan nience,
cial payment
year schedul
es are
made
and
submitte
d to the
relevant
organisa
tions for
smooth
executio
n.
M | %of | 14% | 14% Nil VAT and | Ac | N/A | N/A | BT SAR
FV | VAT | of of all Nil EMP201 | hie (@] S
13 | recei | vata | vatabl returns ve State
ved ble e were d ment
from | invoi | invoic submitte S,
ul vat ce es dto bank
g retur | was | receiv SARS state
Y ns recei | ed as per ment
subm | ved legislativ s
itted | from e
mont | SAR requirem
hly S ents. An
amount
of R16

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 116




000 000

was
received
from tax
returns,
which
represen
t 14% of
vatable
invoices
M | Num | Com | 12 Nil 12 Ac | N/A | N/A | BT | Reco
FV | ber pilati | mont | Nil monthly | hie (@) ncilia
14 | of on hly reconcili | ve tions
reco | of recon ations d Repo
ncilia | Mon | s by were rt
N tions | thly | 10th done (bank
g perfo | reco | of before ,
g rmed | ncili | every the 10th debto
g by ation | mont of every rs,
g the S h month, credit
g 10th | befo signed ors,
E of re and asset
N every | the presente S,
g mont | 10th dto inves
§ h of Manco, tment
g ever Standing S,
g y Committ stock
g mon ee, ,
K th EXCO grant
T was and then s and
E don to other
q ein Council inco
9 the in me),
previ complia IA
ous nce with Repo
finan the rt on
cial MFMA recon
year ciliati
ons
M | Num | 35 30 Nil Viremen | Ac | N/A | N/A | BT | Veri
FV | ber veri Nil ts were hie (@) ment
?’a' 15 | of men made on | ve regist
g virem | ts timeand | d er,
d ents | were budget Coun
g appr | appr was cil
< oved | oved adjusted resol
5 by by accordin ution
L the the gly on
a MM | previ where verim
ous there ents
finan was a
cial necessit
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year y. 30
were
done
M | % of | The 0% Nil | 0% Ac | N/A | N/A | BT | Secti
FV | unau | muni Nil unauthor | hie O on71
16 | thoriz | cipal ised ve repor
ed ity expendit | d ts
expe | had ure has
nditu | 0% been
re una achieve
utho d.
rized Quarterl
expe y
nditu revenue
rein and
the expendit
previ ure
ous targets
finan were
cial also
year achieve
d as
there
are no
roll
overs of
grants.
M | % 25% | 25% Nil | The Ac | N/A | N/A | BT | Quart
FV | spen | quar | quart | Nil budget hie (@) erly
17 | ding | terly | erly spendin | ve Expe
on spen g has d nditur
muni | ding been e
cipal | on monitore repor
budg | muni d by t
ets cipal departm
quart | bud ental
erly get heads.
was An
achi average
eved of 25%
in operatio
the nal
previ expendit
ous ure was
finan achieve
cial d across
year all
quarters,
higher in
the
capital
expendit
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|
c
C
=
g
£
E
q
x
T
a
c
q
4
C
-
£
=
q
&
>
q
C
c
q
£
U
o
£
T
C
'L
a]

ure

during
quarter
3 of the
financial
year
M | % of | Ther 0% Nil There Ac | N/A | NJA | BT | Quart
FV |irreg | e Nil was 0% | hie (@) erly
18 | ular was of ve SCM
expe | 0% irregular | d repor
nditu | irreg expendit t
re ular ure
incur | expe incurred
red nditu
re
incur
red
in
the
previ
ous
finan
cial
year
S (M |[Num |1 2 Nil | Stock | Ac | N/A | N/A | BT | Stock
5 FV | ber stoc Nil take was | hie (@) take
= 19 | of k done for | ve result
= physi | take Decemb | d s
= cal was er and
9 stock | cond June
Q
© take | ucte successf
'S cond | din ully.
@ ucted | the Monthly
il previ reconcili
c g i
S| a ous ations
o| & finan have
g cial been
> year perform
.g 2 ed.
S ‘g Stock
£ [ levels
© have
.% been
€ monitore
< d for the
S .
= entire
S financial
é. year.
> M | Num |1 2 Nil |2 Ac | N/A | N/JA | BT | Asset
° FV | ber | phys Nil physical | hie O | verifi
= 20 | of ical verificati | ve catio
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physi | verifi on of d n
cal catio assets repor
verifi | n of was t
catio | asse conduct
n of ts ed
asset | was
S cond
ucte
din
the
previ
ous
finan
cial
year
M | Num |1 1 Nil | Asset Ac | N/A | N/A | BT | Asset
FV | ber GRA | Asset | Nil Register | hie O Regi
21 | of P Regis was ve ster
GRA | Com | ter done d
P plian and
Com |t maintain
pliant | asse ed.
asset |t Depreci
regist | regis ation
er ter was
comp | was calculate
iled com d every
and piled month.
upda | and
ted upd
ated
in
the
previ
ous
year
M | Num | 10 12 Nil Complai | Ac | NJA | N/A | BT | Mont
FV | ber muni Nil nts on hie (@) hly
22 | of cipal fleet ve repor
muni | vehi manage | d ts on
cipal | cles ment repai
vehic | were have rs
les man been and
man | age reduced maint
aged | din drasticall enan
and the Y, ce,
maint | previ Insuranc insur
ained | ous e related ance
finan claims claim
cial have S
year been repor
attended t
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to and

successf
ulin
most
cases
M | Num | Mon | 12 1 1| Monthly | Ac | NJ/A | N/A | BT | Mont
FV | ber thly | mont | 83 | 834 | instead hie (@) hly
23 | of fuel | hly 4 426. | of ve fuel
mont | usag | report | 27 00 | weekly d usag
hly e S 0. reports e
repor | repo 00 on fuel repor
tson | rts usage t
fuel were were
usag | prod produce
e uced d
in
the
previ
ous
finan
cial
year
o
2dM | Num | 300 | 2974 Nil Billing Ac | N/A | N/A | BT | Proof
C § FV | ber 0 hous | Nil stateme | hie o) of
& q24 | of billin | ehold nts were | ve deliv
= billin | g s issued d ery,
g state to 2974 MMS
state | men househo Proof
ment | ts Ids and
S were every minut
issue | issu 1st day es of
d ed of the rate
mont | on month. payer
hly the All S
1st ratepaye meeti
day rs with ngs
of cell
the phones
mon were
thin sent
the MMS's
previ of their
ous billing
finan stateme
cial nts to
year ensure
that the
informati
on
reached
them.
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Emnnwiarmant and Dracnarihv far lncal hiicinacce fratarnihvg

Amo | R23 30 Nil | A Ac | N/A | N/A | BT | Secti
unt milli 000 Revenu | hie O on 71
of on 000 e ve repor
own | was amount |d ts on
reve | colle projecte reven
nue cted d was ue,
colle | in collected budg
cted | the et
previ varia
ous nce
finan repor
cial t
year
LE | Num |9 12 634 | SMME Ac | N/A | N/A | LE | Adve
D1 | ber SM SMM | 63 | 452 | Training | hie D, rts,
of ME E 9 was ve SC | atten
SMM | traini | traini | 84 facilitate | d and | danc
E ngs | ngs 0 d. 12 BT |e
traini | cond | (4 SMME (@) regist
ngs ucte | LED, trainings er,
cond |din |3CS (4 LED, pictor
ucted | the &5 3CS & ial
previ | BTO) 5 BTO) evide
ous nce
finan
cial
year
LE | Num | No 1 180 | 15 Ac | N/A | N/A | LE Copy
D2 | ber SM SMM |20 | 000 | SMME'S | hie D of
of ME E 0 participa | ve terms
SMM | Exc | excell | 00 ted d of
E ellen [ency | O during refer
Excel | cy awar SMME ence
lency | Awa | d excellen S,
Awar | rds ce adver
ds was awards ts,
held | ever which order

bee was held S

n successf atten

don ully danc

e e

previ regist

ousl er,

y pictor
ial
evide
nce
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LE | Num | 2 2 per Nil 2 Ac | N/A| N/ | LE | Atten
D3 | ber ann | annu | Nil business | hie A D danc
of ual m meeting | ve e
busin | busi S were d regist
ess ness held ers,
meeti | mee pictor
ngs ting ial
held | was evide
held nce
in
the
previ
ous
finan
cial
year
LE | Num |1 1 179 | 5local Ac | N/A | N/A | LE Picto
s D4 | ber fashi | fashio | 20 | 311 | designer | hie D rial
q of on n 0 S ve evide
% fashi | sho | show | 00 participa | d nce,
g on w 0 ted, 20 atten
g show | was outside danc
3 s conv ULM e
g held | ene participa regist
(7 . .
E din ted in er
g the the
d previ fashion
= ous show
g finan which
C cial was held
year with
success
d LE | Num | 20 20 R Mechani | Ac | N/A | N/A | LE TOR,
g D5 | ber hect | hecto | 2 R1,9 | sation of | hie D Adve
§ of ors rsin 00 | 81,0 | 20 ve rt,
q hecto | in15 | 11 0 78.0 | hectares | d atten
g rs ward | wards | 00 | 4 was danc
< ploug | s 0 done in e
g hed | was 11 regist
E plou wards of er,
g ghe Umzimv proof
= din ubu of
7
. the _ paym
= previ ent,
3 ous pictor
£ finan ial
S cial evide
year nce
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LE | Num |1 1 R | 251 | The Ac | N/A | N/A | LE | Atten
D6 | ber agric | agric | 37 | 700 | agricultu | hie D danc
of ultur | ultura | 5 ral show | ve e
Agric | al I 70 was d regist
ultur | sho | show | O precede er,
al w d by proof
Sho | held agricultu of
ws in ral paym
held | the summit ent,
previ where pictor
ous MEC ial
finan entered evide
cial into nce,
year partners ticket
hip with S,
the bann
municip ers,
ality on video
farmer clips,
program progr
me amm
support e and
through certifi
Tsolo cates
Agricultu
re
College.
During
agricultu
ral show
137
Farmers
attended
, there
was
showcas
ing of
agricultu
ral
products
by
various
farmers.
LE | Num | 3 100 R | 105 | 100 Ac | N/A | N/A | LE | Adve
D7 | ber poult | indige | 20 | 000 | chickens | hie D rt,
of ry nous | O procured | ve proof
indig | struc | chick | 00 d of
enou | ture | ens 0 paym
s s ent,
chick | were pictor
ens cons ial
proc | truct evide
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ured | edin nce,
and the deliv
distri | previ ery
bute | ous note,
d finan benef
cial iciary
year lists
LE | Num | 10 15 R | 251 | 15 Ac | N/A | N/A | LE | TOR,
D8 | ber farm | farme | 37 | 800 | farmers | hie D Adve
of ers rsin 1 were ve rt,
farm | were | 10 70 mentore | d close
ers enro | wards | O din out
enroll | lled livestock repor
ed in improve t,
on the ment proof
farm | prog of
er ram paym
ment | me ent,
orshi | in pictor
p the ial
progr | previ evide
amm | ous nce
e finan
cial
year
Sl |LE|Num [No |7 1 | 980 |50 Ac |NA [NA | LE | Adve
2 D9 | ber mac | machi | 50 | 000 | househo | hie D rts,
_‘Cf‘ of hine | nes 0 Ids were | ve appoi
s mach | s (1 for | 0O supplied | d ntme
o ines | were | peac | O with nt
? r: proc | proc | h,1 peach letter
E| ured | ured | for fertiliser s,
2| d for in aloe s and proof
§ g aloe, |the |and5 pesticide of
Pl peac | previ | bio- S. paym
“'S N h ous | digest Departm ent,
5 *E and | finan | ers) ent of deliv
£ g anim | cial Agricultu ery
S| 3 al year re note
2| g wast assisted
o| F e with
(5 q P
S| = proc provisio
S| & essin n of
2 s g training
3 on
S pruning
= and
2 fertilizer
o spreadin
g
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LE | Num | 188 200 R Ac | N/A | N/A | C& | Bene
D1 | ber Jobs R1 |2 Creation | hie CS | ficiar
0 | of were 59 | 345 | of 200 ve \
Jobs | crea 3 091 | fulltime d lists,
creat | ted 00 equivale atten
ed thro 0 nt jobs danc
throu | ugh pl was e
gh impl us done regist
EPW | eme R through ers
P ntati 10 the
on 00 impleme
of 00 ntation
g ince 0 of the
k- ntive (fo incentive
E gran od grant
P tsin for
< the wa
previ st
ous e-
finan E
cial S)
year To
tal
R
2
59
3
00
0
LE | Num | No 60 177 | 70 Ac | N/A | N/A | LE | Atten
‘g D1 | ber yout 20 | 220 | learners | hie D danc
g1 of h 0 were ve e
_5 Yout | capa 00 trained d regist
g h citati 0 from 6 er,
K capa | on schools pictor
s citate | was ial
g don | ever evide
d the don nce,
§ cultur | ein proof
E eof |the of
< entre | previ paym
g pren | ous ent
N eurs | finan
hip cial
year
g|LE [ Num |1 1 1|1 1 Ac | N/A | N/A | LE | Adve
2| D1 | ber touri | Touri | 17 | 171 | Tourism | hie D rts,
al2 |of sm | sm 1 | 057 | show ve Atten
= Annu | even | show | 05 was held | d danc
al t 7 in e

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 126




Touri | was Septem Regi
sm held ber sters
event | in 2014. order
S the S,
held | previ pictor
ous ial
finan evide
cial nce
year
LE | Num | 300 | 3000 3000 Ac | N/A | N/A | LE Copy
D1 | ber 0 broch brochure | hie D of
3 of broc | ures, s, 100 ve TOR'
touris | hure | 400 DVD's, d S,
m S, DVD' 400 adver
broa | 400 | s, Maps ts,
chers | DVD | 400 were order
and 's, maps develop S,
relat | 400 ed, broac
ed map launche hers,
mate | s d and DVD'
rials were distribut S,
devel | deve edto Maps
oped | lope tourist and
and d informati photo
distri | and on S
bute | distri centres.
d bute
din
the
previ
ous
finan
cial
year
LE [ Num | The |1 The Ac | N/A | N/A | LE Atten
D1 | ber touri | touris municip | hie D danc
4 of sm m ality was | ve e
touris | Inda | Indab showcas | d regist
m ba ain ed er,
show | was | Durb during pictor
S atte an Tourism ial
atten | nde Indaba evide
ded d by in nce,
by ULM Durban
ULM | staff
staff, | and
coun | Cou
cillor | ncill
sand | ors
SMM | in
E's the
previ

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 127




ous

finan
cial
year
LE | Num |50 50 R 12 Ac | N/A | N/A | LE | Picto
D1 | ber tree | trees | 50 | R48, | schools | hie D rial
5 | of S in10 | 00 | 500. | benefite | ve evide
trees | were | schoo | 0 | 00 d from d nce,
plant | plant | Is the adver
edin | edin program t,
scho | scho me. order
ols ols ,
withi | in deliv
n the ery
Umzi | previ regist
mvub | ous ers
u finan
cial
year

g LE | Num | No 50 R 50 Ac | N/A | N/A | LE | TOR,

g D1 | ber hous | hous | 40 | R65, | househo | hie D adver

36 | of ehol | ehold | O | 000. | Ids from | ve t,

J hous | ds sin 00 | 00 10 d order

< ehold | were | 10 0 wards :

< s supp | wards were atten

T suppl | lied supplied danc

g ied |in with e

g with | the peach regist

= peac | previ fertiliser er,

a h ous s and benef
fertili | finan pesticide iciary
zers | cial S. list,

year Departm pictor
ent of ial
Agricultu evide
re nce
assisted
with
provisio
n of
training
on
pruning
and
fertilizer
spreadin
g
FE C
» S| LE | Amo |2 500 Nil | R1,047 | Ac | N/A | N/A | LE | Proof
;g D1 | unt 000 000 | Nil 000 was | hie D of
£ 9|7 |of 000 received | ve transf
F O grant | gran . An d er
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organogram, workforce,

To create a conducive

Integrated Development

fundi |t amount
ng fundi of R435
secur | ng 000 was
ed was received
secu from
red Alfred
in Nzo DM,
the R112
previ 000 from
ous DLGTA
finan and
cial R500
year 000 from
DEDEA
T.
LE | Num | 2 2 Nil 2 Ac [ N/A | N/A | LE Copy
D1 | ber part Nil partners | hie D of
8 | of ners hips ve Partn
partn | hips signed d ershi
ershi | agre were p
ps eme signed Agre
agre | nts between emen
eme | were DRDAR ts,
nts sign D and Picto
signe | edin the rial
dfor | the municip Evide
LED | previ ality on nce
Progr | ous livestock
amm | finan improve
es cial ment
year program
me and
between
ANDM
and the
municip
ality on
funding
support

TTOO

Num
ber
of
ward
priori
ties
revis
ed

All
27
ward
prior
ities
revis
ed in
the
previ
ous
finan

27

132
453

All 27
ward
priorities
were
reviewe
d and
project
planning
in the
review
IDP has

Ac
hie
ve

N/A

N/A

Revis
ed
Ward
Priori
ties,
atten
danc
e
regist
ers
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cial been
year done as
per
peoples'
aspiratio
ns
G | Num | The R |R The IDP | Ac | N/A | N/A | MM | IDP
G | ber IDP 20 | 152 | was hie (@) Proc
P | of was 6 288 | adopted | ve ess
P2 | revie | in 20 after all d Plan,
wed | the 0 the Coun
IDP's | previ process cil
adop | ous es were Reso
ted year done; lution
by revie review S,
Coun | wed of ward Final
cil and priorities IDP
withi | ado , Draft Docu
n30 | pted IDP, IDP ment
days | by and S
befor | Cou Budget
e the | ncil Outreac
start | withi h and
of n 30 Final
the days IDP to
finan | befo Council
cial re within 30
year | the days
start before
of the start
the of the
finan financial
cial year
year
G | Num |2 R | R 1 Ac | N/A | N/A | MM | Atten
G | ber servi 46 | 37 Stakehol | hie (@) danc
P | of ces 86 | 550 | der ve e
2 P3 | Servi | on 0 engage |d Regi
S ces whe ment sters,
5 on els meeting Invita
2} whee | even was held tions,
d Is t in pictor
a brou | held Mandile ial
g ght | in ni ward evide
a to the l4and 1 nce
E pilot | previ in
3 sites | ous Mbumba
k: for finan zi ward
rural | cial 06.
devel | year
opm
ent

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 130




and

or
war
on
pove
rty
?UG Num | 11 11 Nil 11 Ac | N/A | N/A | All Atten
o| G | ber strat Strategic | hie Dep | danc
E|P | of egic Session | ve art e
.*g P4 | strat | sess s were d me | Regi
[} egic | ions convene nts | sters,
= sessi | cond d. All Progr
ons ucte departm amm
cond | din ents had es,
ucted | the their pictor
previ strat ial
ous plans in evide
finan Decemb nce
cial er 2014.
year The
Manco,
Exco
and
Council
Strat
Plans
were
held in
January
2015.
G |Num |Cust |[Once | R |R17 |2 Ac | NJA | N/A | CS | Atten
G | ber ome |annu |17 | 980 | Intervent | hie danc
P | of r ally 98 ions on ve e
P5 | interv | care 0 Custom |d regist
entio | prog er care ers,
nson | ram were pictor
q custo | mes done ial
a mer were evide
N care | facili nce,
g tate tree
g din info
3 the manu
q previ al
ous
finan
cial
year
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(ONO)

T O

Num
ber
of
event

wher
ein

empl
oyee

pledg

their
socia

resp
onsib

lity

even

was
held
in
the
previ
ous
finan
cial
year

1(16
days
of
activ
sm)

29
35

29
356

Ten
househo
Ids and
ten
school
children
were
identifie
d from
Niyona
Village
in Ward
14. ULM
C.Sa(C
& CS)
donated
12
blankets
, 12
sponge
matrass
es.
Food
parcels
(R1 600
p/p),
school
uniform
was
handed
over
with 2 X
water
tanks to
the
families.
Event
held on
25 Nov
2014.
ULM
employe
es and
Clirs,
with
official
from
Govern
ment
officials
(from Mt
Frere)
started

Ac
hie
ve

N/A

N/A

(O]

Atten
danc
e
regist
ers,
pictor
ial
evide
nce
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with a
symbolic
march
from
08h30 to
09h30);
and 16
Days of
Activism
was
launche
dasa
moveme
nt, later
on the
day, at
Niyona,
Ward
14.

An
amount
of R3
000 was
donated
by one
Compan
y
donated
bags of
cement,
another
one five
bags of
kalika
and an
individua
|
employe
es
donated
1X filled
size 9
gas
cylinder,
clothing
and 3
pairs of
shoes.
Employe
es (13)
from the
Govern
ment
Depts
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(GCIS;

DoSD
(2), DoH
3),
SASAA
2 &
SAPS)
were
invited
to and
partnere
d with
ULM
employe
es &
ClIrs. A
total
number
of 07
Cllrs and
about 70
ULM
Employe
es
participa
ted.
G | Date | Com Sep- Nil | Thetree | Ac | NJA | N/A | CS | Tree
G | on men 14 | Nil infor hie info
P | whic |ts manual ve manu
P7 | hthe | boxe was d al,
comp | s develop repor
laints | insta ed and ts
and lled placed
enqui | in at
ries the receptio
handl | rece n areas
ing ption in
proc | area Septem
edur |sin ber 2014
e the
man | previ
ual ous
was finan
devel | cial
oped | year
and
read
y for
imple
ment
ation
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Tn croata a candiicivia anvirnnmant far narticinatans dovalanmant

2(G | Num |8 13 Nil | Policies, | Ac | N/A | N/A | All Strat
f, G | ber were | (BTO | Nil strategie | hie Dep | egies
Q| P | of revie | 6, S, ve art ,
2| P8 | Strat | wed | C&C framewo | d me | Fram
o egies | in S1, rks, nts | ewor
g , the SPU procedur ks,
5 Fram | previ | 1, es were Polici
s ewor | ous | LED develop es
% ks, finan | 1, CS ed by all and
i Polici | cial | 1, departm Proc
o es year | I&P ents edur
2 and 4) identifie es,
% Proc d gaps Coun
= edur and a cil
ﬁ’_’ es need for Reso
o devel addition lution
2 oped al S
& and policies.
c
[} or Departm
% revie ents had
E‘ wed develop
= eda
-"EU total of
> 13
.g docume
@ nts as
'f_ follows:
5 (BTO 6,
g_ C&CS 1,
o SPU 1,
g LED 1,
a CS1,
I&P 4)
G | Num | The 4 Nil The Ac | NJA | N/A | CS | Atten
4 G | ber com Nil Batho hie danc
g P | of mitte Pele ve e
g P9 | sittin | e sat Committ | d Regi
g gsof |4 ee has sters,
é the | time sat4 minut
o Bath | sin times es of
S ) the over the meeti
o Pele | previ period of ngs
S Com | ous a
K mitte | finan financial
e cial
year
<c3IG [ Num | 750 | 775 R The Ac | N/A | N/A | SP Invoi
% g G | ber diari | diarie | 72 | R53 | following | hie & ces,
B g P | of es sand |2 |1 were ve Co | Picto
= P1|bran |and | 320 16 | 168 | procured | d mm | rial
0 ded 400 |calen |0 ; 75 A4 evide
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diarie | cale | dars personal nce,
s and | ndar ised deliv
calen | s diaries; ery
dars | proc 400 x note
proc | ured A4 and
ured |in A5 non
the personal
previ ised
ous diaries;
finan 100
cial branded
year pyramid
Calenda
rs; A2 x
100
branded
wall
Calenda
rs; 20
desk
Calenda
rs, 100
desk
calendar
S.
G | Num | 18 24 R 12 000 No | Del | To | SP | Copi
G | ber 000 | 000 42 | R39 | copies t ays |out | & es
P | of copi | copie |4 1 of Ac |in sou | Co | News
P1 | news | esof | s 80 | 751 | Newslett | hie | gath | rce | mm | letter
1 letter | the 0 erwere |ve | erin | desi S,
S new procured | d g gn order
devel | slett and and | and S,
oped | er delivere desi | pro deliv
and distri d. gnin | duc ery
issue | bute g tion note
d din the | of
the new | the
previ slett | new
ous er slett
finan resu | er
cial Ited | to
year in spe
the | ed
last | up
issu | pub
e licat
not | ion
don | in
e the
nex
t
fina
ncia
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yea

G | Num |1 1 Umzimv | Ac | N/A | N/A | SP | Atten
G | ber Cult Sp | Spor | ubu hie & danc
P | of ural ort | ts Cultural | ve Co |e
P1 | cultur | even S bud | Festival | d mm | Regi
2 al t bu | get held in ster,
event | held dg Decemb Picto
S in et er 2015 rial
held | Dec Evide
emb nce
er of
the
previ
ous
finan
cial
year
G | Num | 10 10 Nil | 10 Ac | N/A | N/A | All Web
G | ber com Nil complia | hie Dep | site
P | of plian nce ve art | scree
P1 | comp | ce issues d me | n
3 lianc | issu were nts | shots
e es displaye
issue | displ don
S ayed municip
displ | on al
ayed | muni website
on cipal
webs | web
ite site
in
the
previ
ous
finan
cial
year
G | Num | 12 12 Nil 12 Ac | N/A | N/A | SP | Invoi
G | ber web Nil Monthly | hie & ces
P | of site website | ve Co
P1 | webs | subs subscrip | d mm
4 ite cripti tions
and ons were
intra | were done.
net facili The
subs | tate website
cripti | din has
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ons the been
done | previ kept
ous running
year over the
financial
G | Num | Non R | R 2 No CS | News
G | ber e 16 |7 internal t letter
P | of was 64 | 950 | employe | Ac S
P1 | inter | ever 4 e hie Copi
5 nal deve newslett | ve es
news | lope ers were | d
letter | din develop
S the ed and
devel | previ publishe
oped | ous d1
and year newslett
issue er was
d at a draft
stage by
30th
June
2015.
: G |[Num |1 R67 | Thesite | No | Del | To | SP | Invoi
4G | ber proc R1 | 750 | for t ays |spe | & ces,
EP of ured 00 installati | Ac | in ed Co | Picto
‘g P1 | electr | in 0 on of a hie | that | up mm | rial
g6 onic | the 00 billboard | ve | wer | co Evide
g billbo | previ 0 was d |e mpl nce
q ards | ous identifie enc | etio
g proc | finan d. The ount | n of
ki ured | cial tender ere |the
ﬁ year was din | proj
advertis the | ect
ed, and tend | by
the er the
appoint proc | 1st
ment of ess | qua
a es rter
service of
provider the
was nex
done t
towards fina
the end ncia
of the I
financial yea
year r
which
resulted
in non-
completi
on of the
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project

G | Num |11 12 (4 R 11 Press | Ac | N/A | N/A | SP | Pres
G | ber medi | press | 26 | R12 | Stateme | hie & S
P | of a state |5 8 nt; 4 ve Co | state
P1 | medi | eng | ment | 50 | 508 | Radio d mm | ment
7 a age |s,4 0 Slot; 4 S,
enga | men | radio Principal radio
gem |ts slots Talk talk
ents | were | and 4 Shows show
facilit | facili | princi clips,
ated | tate | pal invoi
din | radio ces
the talk
previ | show
ous |s)
finan
cial
year
G | Num | 15 20 Nil Speech | Ac | NJA | N/A | SP | Copi
G | ber spee Nil writing hie & es of
P | of ches was ve Co | spee
P1 | spee | were done for | d mm | ches
8 ches | writt the by
writte | en Mayor the
n for | for for every Mayo
the the occasion r
Mayo | May she
r or attended
on the
capacity
of a
Mayor.
20
speeche
S were
prepare
d.
G | Num |6 8| R 07 Ac | N/A | N/A | SP | News
G | ber statu 18 | R10 | adverts hie & pape
P | of tory 0 6 were ve Co |r
P1 | adve | notic 54 | 045 | issued d mm | Cultti
9 rts es 0 and 4 ngs
and were statutory
statut | issu council
ory edin notices
notic | the were
es previ done.
issue | ous

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 139




o3
—~
=
c
()
IS
Q.
o
(O]
>
(]
©
(2]
Q9
2
(&)
c
=
o
()
[&]
S
(@]
e}
X
S
(@]
=
IS
©
S
(@)
(@]
C
©
(@)
P
(@]
—
c
()
IS
o
o
(]
>
(]
©
[
c
]
=)
2
-
(2]
=
=
=
o
=]
©
c
©
S
(@]
(@]
o
©
c
©
c
S
=
©
S
o
()
Q
=
©
c
o
=]
-]
2
-
%))
[
Lo
>
2
=
S
-
o

d finan
cial
year
G |[Num |1 1| R | 529 | The Ac | N/A | N/A | SP | Picto
G | ber May 53 | 547 | Mayoral | hie & rial
P | of oral 1 Cup was | ve Co | evide
P2 | Mayo | Cup 00 held with | d mm | nce,
40 ral spor 0 success proof
a Cups | ting where of
E event | even young paym
5 orga |t people ent
3 nised | was of
C held Umzimv
{ in ubu had
: the an
g ¢ previ opportun
g ous ity to
§ finan present
g cial themsel
3 year ves in
g sport.
s
g G | Num | 48 68 Nil | The Ac | N/A | N/A | All | Atten
7 G | ber mee | (LED | Nil stakehol | hie Dep | danc
g P | of tings | 4, ders ve art |e
5 P2 | meeti | were | SP& meeting | d me | regist
‘lc' 1 ngs facili | Com s were nts | ers,
g held | tate | m 20, held with pictor
; with | din | MMO different ial
§ muni | the | 4, stakehol evide
g cipal | previ | I&P ders. nce
d stake | ous | 40) Municip
2 holde | finan al
E g rs cial Departm
g = year ents had
q S facilitate
4 4 dthe a
g 3 total of
d d 68
q < meeting
o s as
follows:
(LED 4,
SP&Co
mm 20,
MMO 4,
I1&P 40)
G | % 80% | 80% Nil | 90% of Ac | N/A | N/A | SP | Com
G | resol | resol | resol | Nil all hie & plaint
P | ution | ution | ution complai | ve Co |s
P2 | of of nts d mm | regist
2 comp | com received er,

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 140




laints | plain through referr
recei | ts the als
ved recei Presiden
throu | ved tial
gh thro Hotline
the ugh were
Presi | the solved
denti | Pres and
al ident others
Hotli | ial referred
ne hotli to
ne relevant
institutio
ns such
as the
district
municip
ality
G | Num | 12 12 Nil 12 Ac | N/A | N/A | SP | Atten
G | ber War | meeti | Nil monthly | hie & danc
P | of d ngs meeting | ve Co |e
P2 | ward | Com | X27 s were d mm | regist
3 com mitte | wards held for er,
mitte | e ward minut
e mee committ es of
meeti | tings ees. A the
ngs held monthly meeti
coor |in stipend ngs
dinat | the was paid
ed previ out. 5
ous new
finan ward
cial committ
year ees
were
elected.
G Num | War 1| R R 04 Ac | N/A | N/A | SP Atten
G | ber d 20 | 206 | trainings | hie & danc
P of com 6 000 | of ward ve Co e
P2 | ward | mitte 00 committ | d mm | Regi
4 com es 0 ees sters,
mitte | were were Progr
e train conduct amm
traini | edin ed. es,
ngs the pictor
cond | previ ial
ucted | ous evide
finan nce
cial
year

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 141




G | Num |1 1 The Ac | N/A | N/A | SP | Atten
G | ber servi Ex | Exc | service hie & danc
P | of ce co | o delivery | ve Co |e
P2 | Servi | deliv ou | outr | Imbizo d mm | Regi
5 ce ery tre | eac | was held sters,
Deliv | Imbi ac | h successf Progr
ery Z0 h bud | ully with amm
Imbiz | held bu | get commun es,
0 in dg ities pictor
coor | the et transport ial
dinat | previ ed to the evide
ed ous venue in nce
finan Ward
cial 18.
year
G | Num |2 2 per Nil 2 IDP Ac | N/A | N/A | SP | Atten
G | ber Exc | financ | Nil and hie & danc
P | of oled | ial Budget ve Co |e
P2 | IDP IDP | year outreach | d mm | regist
6 and and were ers,
Budg | Bud held pictor
et get where ial
Outr | Outr EXCO evide
each | each led by nce
Progr | prog the
amm | ram Mayor,
es mes Speaker
coor | held and
dinat | in Chief led
ed the all
for all | previ delegati
ward | ous ons that
S finan included
cial other
year stakehol
ders
such as
the
District
Municip
ality.
ol S | Num |9 9 All'9 Ac | N/A | N/A | SP | Atten
2| G | ber cale R5 | R50 | calendar | hie & danc
ol P of ndar 62 | 3 events ve Co e
O P2 | cale |even 86 | 145 | planned | d mm | regist
2|7 |ndar |ts 0 have ers,
= event | day been pictor
2 s cele celebrat ial
8 days | brati ed and evide
celeb | ons complet nce
ratio | held ed by

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 142




ns in end of
facilit | the June
ated | previ 2015.
ous Nelson
finan Mandela
cial Day,
year Women’
s Month,
Heritage
Month,
16 Days
of
Activism,
Internati
onal
Disabilit
Y,
Human
Rights
Day,
Freedo
m Day,
Workers
Day and
Youth
Month
G | Num |3 3 Nil |3 Ac | N/A | N/A | SP | Atten
G | ber sect Nil sectors hie & danc
P | of or groups ve Co |e
P2 | secto | grou revived d mm | regist
8 |r p ers,
grou | struc pictor
p ture ial
struct | s evide
ures | reviv nce
reviv | edin
ed the
previ
ous
finan
cial
year
G | Num |2 3 135 Ac | N/A | N/A | SP | Atten
G | ber grou | (elder | R5 | R56 | Christm | hie & danc
P | of ps ly, 84 | 2 as Gifts | ve Co |e
P2 | speci | recei | childr | 10 | 660 | were d mm | Regi
9 al ved |en 0 handed ster,
grou | May | and over to Picto
ps oral | learn elderly; rial
recei | grat | ers) 10 Evide
ved uity assorted nce,
Mayo | in Gift toys paym

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 143




ral the to ent
gratu | previ hospitali vouc
ity ous sed hers
finan children;
cial Procure
year d 218
School
uniform
Voucher
s for
Madadie
la and
Mt
Horeb;
Procure
d
Garden
Equipme
nt and
seedling
s for
Siyakan
a
Women;
Procure
d 15
blankets
, urns,
etc for
Youth of
Siyakha
na
Shelter
G Num | 8 9 Nil Handov | Ac | N/A | N/A | SP Atten
G | ber even Nil er of hie & danc
P | of ts (09) nine | ve Co |e
P3 | muni | were projects | d mm | regist
0 cipal | held for the ers,
= event | in period of pictor
q S the 12 ial
% coor | previ months evide
§ dinat | ous was nce
§ ed finan done
> cial
¢
+ year
uG Num | 20 21 Nil Atotal of | Ac | N/A | N/A Atten
G | ber even | (LED | Nil 21 hie danc
P | of ts 3, meeting | ve e
P3 | event | sere | BTO S were d regist
1 S coor |1, facilitate ers,
coor | dinat | SPU d with pictor
dinat | ed 12, and for ial

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 144
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Part 1A — Total number of employees?! and vacant posts in the municipality as at 30 June
2015
Number of persons
employed
Part- Vacant
Full-time? time? posts Total
[Funded]
1.1 All managerial positions M F M F
(M = Male and F = Female)
According to Section 57 ....................
04 |03 - - - 07
Managers according to 12| 07 - - 02 21
Organogram...................
(excluding Section 57 managers)
1.2 All non-managerial positions
Community & Social Services (Libraries, etc) 12 - 01 13
Finance & Administration (Corporate, HR etc) | 48 38 04 20
Public Safety (traffic, Fire, etc)................... 24 04 - 28
Road Transport (Road and storm water, etc)... | 09 10 - 19
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Waste Management (Refuse removal, landfill) | 48

Sub-total

(excluding managers)...........ccccvvvveeeennnn.

Total employees
(including manager).....ccvcvveeeieienennnn.

Part 1b — Number of councilors

All councilors
(Excluding Executive Mayor/Mayor)

(M = Male and F = Female)

Executive Mayor/Mayor

(M = Male and F = Female)

108 02 158
141 160 07 308
161 160 08 336
. . V
Full-time? Part-time3 acant Total
posts
M F M F
- 53
03 05 24 21
Full-time? Part-time3 Vacant Total
posts
M F M F
- 01
- 01 - -

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE
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4.2 POLICIES

Institutional Policy Development

The following policies have been developed and approved by Council:
e Bursary Scheme Policy

e Training and Development Policy

e Placement Policy

e Code of conduct for staff

e Acting Allowance policy.

e Employee Assistance Policy

e HIV/AIDS policy

¢ Recruitment and selection policy

¢ Human Resource Development Strategy
e Retention Strategy

e Employment Equity

e Children, Women, Youth, Elderly People, People with Disabilities Strategy

4.4 PERFORMANCE REWARDS

The Municipal Manager (MM) and section 57 managers receive performance bonuses based on their
performance contracts and how they performed with regards to their scorecards and ratings as per
their performance contract. For the 2013-14 financial year the performance reviews were conducted
and performance bonuses were awarded to the qualifying managers.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

4.5 SKILLS DEVELOPMENT AND TRAINING

Umzimvubu has acknowledged that skills training is expensive but has taken a decision that training,
education and development is an investment in the Municipalities future rather than an expense. The
Municipality has adopted a Workplace Skills Plan in accordance with the Skills Development Act. The
plan aims to address the identified skills shortage within the municipality. A skills audit to identify
training needs and suitable training and development courses is conducted annually.
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CHAPTER 5 - FINANCIAL PERFORMANCE

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

5.1

STATEMENTS OF FINANCIAL PERFORMANCE

2013/14 Budget Year 2014/15
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year

Outcome Budget Budget actual actual budget variance | variance ; Forecast
R thousands %
Financial Performance
Property rates g468[ 10000 10000 | 16211 101480 10000 148 1% 10000
Service charges 132 [ 2500 | 2500 | 1466 [ 27757 2500 275 1% 2500
Investment rev enue 3173 1900 1900 266 3579 1900 1679 88% 1900
Transfers recognised - operational 122 934 136 804 136 804 1016 136 917 136 804 113 0% 136 804
Other own revenue 16 373 25 341 25 341 604 13 165 25341 (12175) -48% 25 341
Total Revenue (excluding capital transfers and 152 274 176 545 176 545 4974 166 585 176 545 1 (9 960) 6% 176 545
contributions)
Employ ee costs 45599 52 380 52 380 5023 50 093 52 380 (2287) -4% 52 380
Remuneration of Councillors 13 848 14 658 14 658 1837 14 622 14 658 (36) -0% 14 658
Depreciation & asset impairment 30 206 31860 31860 16 444 16 444 31860 [ (15416) -48% 31860
Finance charges 1915 21 21 7 7 21 (15) -69% 21
Materials and bulk purchases - -7 -7 -7 -7 - - -
Transfers and grants 3371 4 559 4 559 21 3414 4 559 (1144) -25% 4 559
Other ex penditure 71844 84 319 84 319 12735 65 907 84319 (18412 -22% 84 319
Total Expenditure 166 784 187 797 187 797 36 256 150 486 187797 ¢ (37 310) -20% 187 797
Surplus/(Deficit) (14 510) (11 252) (11 252) (31282) 16 098 (11252); 27350 -243% (11 252)
Transfers recognised - capital 94 214 72 921 72921 42 957 75978 72 921 3057 4% 72921
Contributions & Contributed assets -r -7 -7 -7 -7 - - -
Surplus/(Deficit) after capital transfers & 79 704 61 669 61 669 11 675 92 076 61669 30 408 49% 61 669
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 79 704 61 669 61669 11 675 92 076 61 669 30 408 49% 61 669
Capital expenditure & funds sources
Capital expenditure (0) 80 423 80 423 47 408 85139 80 423 4716 6% 80 423
Capital transfers recognised (0) 80 423 80 423 47 408 85139 80 423 4716 6% 80 423
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds - - - - - - - -
Total sources of capital funds (0) 80 423 80 423 47 408 85139 80 423 4716 6% 80 423
Financial position
Total current assets 64 979 69 187 69 187 51595 69 187
Total non current assets 410 359 263 246 216 902 516 023 263 246
Total current liabilities 35253 33055 33055 10 493 33055
Total non current liabiliies 39 996 28 164 28 164 36 635 28 164
Community wealth/Equity 400 090 271 214 224 870 520 490 271 214
Cash flows
Net cash from (used) operating 75 567 105 161 105 161 10 277 95 802 105 161 9359 9% 383 209
Net cash from (used) investing (124 980) (80 161) (80 161) (3107) 2602 (80 161); (82 763) 103% 10 407
Net cash from (used) financing 49 619 (17 626) (17 626) 35542 (89 453) (17 626); 71827 -408% (357 810)
Cash/cash equivalents at the month/year end 49 717 90 470 90 470 - 8951 90 470 81518 90% 35 806

5.2 GRANTS
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Description

R thousands

2013/14

Budget Year 2014/15

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YD
variance

YD
variance
%

Full Year
Forecast

RECEIPTS:

Operating Transfers and Grants
National Government:

EQUITABLE SHARE

RSC LEVIES REPLACEMENT GRANT
EQUITABLE SHARES

COOPERATIVE GOVERNMENT & TRADITIONAL AFFAIRS (COGTA)

FINANCE MANAGEMENT GRANT

MUNICIPAL INFRASTRUCTURE GRANT (MIG)
MUNICIPAL SYSTEMS IMPLEMENTATION GRANT (MSIG)
NATIONAL TREASURY

DEPT MINERALS & ENERGY (DME)

DEPT SPORT & DEVELOPMENT

DEPT OF PUBLIC WORKS

Other transfers and grants [insert description]
Provincial Government:

OFFICE OF THE PREMIER

PROVINCIAL TREASURY

138 343
106 043

1500

141 494
117 834

1550

890

20 000

1220

117 834
117 834

(76 109)

(3922)
(41 386)

(800)
(30 000)

93 183
136 168

(1438)
(16 044)
(503)

(25 000)

117 834
117 834

(24 651)
18 334

-20.9%
15.6%

#DIV/O!
#DIV/O!
#DIV/O!

#DIV/O!

117 834
117 834

DEPT COOPERATIVE GOVERNMENT & TRADITIONAL AFFAIRS (COGTA

DEPT OF EDUCATION & ENV. AFFAIRS (DEDEA)
DEPT TRANSPORT

Other transfers and grants [insert description]
District Municipality:

LOCAL GOVERNMENT EDUCATION FUND
ALFRED NZO DISTRICT MUNICIPALITY
Other transfers and grants [insert description]
|Other grant providers:

Community Based Planning

OTHER GRANTS

NATIONAL LOTTERY FUND

NATIONAL ROADS AGENCY
DEVELOPMENT CONTRIBUTIONS
EUROPEAN UNION

PPL MINE

OTHER PUBLIC CONTRIBUTIONS

Other transfers and grants [insert description]

(9.073)

(7 397)
(681)
(996)

(5 265)

770
(5517)
(519)

#DIV/O!

#DIV/O!
#DIVIO!
#DIVIO!

(106)

(106)

150
150

(1098)

(1016)

81

665
435
311

249
(150)
399

167.1%
-390.0%
-22.0%

549
150
399

Total Operating Transfers and Grants

141 351

142 611

117 834

(86 385)

118 083

(29 501)

-25.0%

118 383

Capital Transfers and Grants

National Government:
EQUITABLE SHARES

COOPERATIVE GOVERNMENT & TRADITIONAL AFFAIRS (COGTA)

FINANCE MANAGEMENT GRANT

MUNICIPAL INFRASTRUCTURE GRANT (MIG)
MUNICIPAL SYSTEMS IMPLEMENTATION GRANT (MSIG)
NATIONAL TREASURY

DEPT MINERALS & ENERGY (DME)

DEPT SPORT & DEVELOPMENT

DEPT OF PUBLIC WORKS

Other transfers and grants [insert description]

Provincial Government:
OFFICE OF THE PREMIER
PROVINCIAL TREASURY

643

#DIV/O!

140

503

#DIVIO!

#DIVIO!

DEPT COOPERATIVE GOVERNMENT & TRADITIONAL AFFAIRS (COGTA

DEPT OF EDUCATION & ENV. AFFAIRS (DEDEA)
DEPT TRANSPORT

Other transfers and grants [insert description]
District Municipality:

LOCAL GOVERNMENT EDUCATION FUND
ALFRED NZO DISTRICT MUNICIPALITY
Other transfers and grants [insert description]
Other grant providers:

NATIONAL LOTTERY FUND

NATIONAL ROADS AGENCY
DEVELOPMENT CONTRIBUTIONS
EUROPEAN UNION

PPL MINE

OTHER PUBLIC CONTRIBUTIONS

Other transfers and grants [insert description]

#DIV/O!

hzirl

81

81

4/201

5 #Bivio!

Total Capital Transfers and Grants

38 316

40 066

58 191

2497

724

724

#DIV/0!

TOTAL RECEIPTS OF TRANSFERS & GRANTS

179 667

182 677

176 025

(83 889)

89 307

118 083

(28 776)

-24.4%

118 383




5.3 ASSET MANAGEMENT

2013/14 Budget Year 2014/15
Description Ref [  Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

R thousands 1
ASSETS
Current assets
Cash 22 674 32 235 32 235 2627 32 235
Call investment deposits 20 313 31471 31471 22 438 31471
Consumer debtors 4263 3479 3479 8703 3479
Other debtors 17 230 1437 1437 17 957 1437
Current portion of long-term receiv ables 121 113 113 90 113
Inv entory 378 452 452 (220) 452
Total current assets 64 979 69 187 69 187 51 595 69 187
Non current assets
Long-term receiv ables - - - - -
Investments - - - - -
Inv estment property 20 412 29 922 14 286 20 412 29 922
Investments in Associate - - - - -
Property, plant and equipment 388 551 230 935 201 601 493 584 230935
Agricultural - - - - -
Biological assets - - -
Intangible assets 1379 2371 997 2010 2371
Other non-current assets 18 18 18 18 18
Total non current assets 410 359 263 246 216 902 516 023 263 246
TOTAL ASSETS 475 339 332433 286 089 567 618 332433

EXPENDITURE ON REPAIRS AND MAINTANANCE OF ASSETS
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2013/14 Budget Year 2014/15
f| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %

Description R

@

Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 1074 1200 1200 39 763 1200 437 | 36.4% 1200
Infrastructure - Road transport 1074 1200 1200 39 763 1200 437 | 36.4% 1200
Roads, Pavements & Bridges 1074 1200 1200 39 763 1200 437 | 36.4% 1200
Storm water - - - - - - - -
Infrastructure - Electricity - - - - - - - -
Generation - - - - - - - -

Transmission & Reticulation - - - - = = - -
Street Lighting - - - - = = - -
Infrastructure - Water - - - - - - - -
Dams & Reservoirs - - = = = = - -
Water purification - = = = = = - -
Reticulation - = = = = = - -
Infrastructure - Sanitation - - - - - - - -
Reticulation - - - = = = - -
Sewerage purification - - - - = = - -
Infrastructure - Other - - = - - - - -
Waste Management - - = = = = - -
Transportation - = = = o = - -
Gas - - - = = = - -
Other - = = = = o - -

Community 473 262 262 (220) 6 262 256 | 97.7% 262
Parks & gardens - = = = = o - -
Sportsfields & stadia - - = = = = - -
Swimming pools - - - = = = - -

Community halls - - - = = = - -
Libraries - - - = = = - -
Recreational facilities - - - - = = - -
Fire, safety & emergency 17 32 32 (2) 21 32 11§ 34.3% 32
Security and policing - = = = = = - -
Buses - - = = = = - -
Clinics - - - = = = - -
Museums & Art Galleries - - - = = = - -
Cemeteries - - - = = = - -
Social rental housing - - - = = = - -
Other 456 231 231 (218) (15) 231 245 | 106.5% 231
Heritage assets - - - - - - - -
Buildings - = = = = = - -
Other - - = = = = - -

Investment properties - - - - - - - -
Housing dev elopment - - - = = = - _
Other - - - = = = - -
Other assets 785 1312 1312 52 1029 1312 283 | 21.6% 1312
General vehicles 95 397 397 1 245 397 152 | 38.3% 397
Specialised v ehicles - - - - -
Plant & equipment 67 114 114 = 75 114 39§ 34.1% 114
Computers - hardw are/equipment 81 147 147 - 6 147 141§ 96.2% 147
Furniture and other office equipment - 5 5 - - 5 51 100.0% 5
Abattoirs - - - = = o - -
Markets - - - = = = - -
Civic Land and Buildings 541 650 650 52 704 650 (54)] -8.2% 650
Other Buildings - = = = = o - -
Other Land - - = = = = - -
Surplus Assets - (Investment or Inventory) - - - = = = - -
Other - = = = = = - -

Agricultural assets - - - - - - - -
List sub-class - - - - = = - -

Biological assets - - - - - - - -
List sub-class - - - = = = - -

Intangibles - - - - - - - -
Computers - software & programming - - - - - = - -
Other - - - - = = - =

Total Repairs and Mai E diture 2332 2775 2775 (128) 1798 2775 977 | 35.2% 2775
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CHAPTER 5 - COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.5 CAPITAL EXPENDITURE

CAPITAL EXPENDITURE TRENDS

2013/14 Budget Year 2014/15
Month Audited | Original | Adjusted | Monthly | YearTD YearTD YT ymp | ‘o spend of
Outcome Budget Budget actual actual budget variance ; variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 6702 6702 1097 1097 6702 5605 ; 83.6% 1%
August 6702 6702 3001 4098 13 404 9306 ; 69.4% 5%
September 6702 6702 14 247 18 345 20 106 1760 | 8.8% 23%
October 6702 6702 2061 20 406 26 808 6402 ; 23.9% 25%
November 6702 6702 7980 28 386 33510 5124 15.3% 35%
December 6702 6702 8 746 37132 40 212 3080 7.7% 46%
January 6702 6702 2298 39430 46 914 7484 ¢ 16.0% 49%
February 6702 6702 (31 445) 7984 53615 45631 85.1% 10%
March 6702 6702 14072 22 057 60 317 38260 i 63.4% 27%
April 6702 6702 4786 26 843 67019 40177 | 59.9% 0
May 6702 6702 10 888 37731 73721 35990 | 48.8% 0
June (0) 6702 6702 47 408 85 139 80 423 (4716)f -5.9% 0
Total Capital expenditure 0) 80 423 80 423 85139

CAPITAL EXPENDITURE ON NEW ASSETS
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2013/14 Budget Year 2014/15

f[  Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance { Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure 0) 63 653 63 653 45 570 79734 63653 | (16081); -25.3% 63 653
Infrastructure - Road transport (0) 63 653 63 653 27 153 58 019 63 653 5634 | 8.9% 63 653
Roads, Pavements & Bridges (0) 63 653 63 653 27153 58 019 63 653 5634 8.9% 63 653
Storm water - - = = - - -
Infrastructure - Electricity - - - 18018 20 168 - | (20168); #DIVI0! -
Generation = = = 18018 20 168 - | (20168)] #DIV/O! =
Transmission & Reticulation - - = = = = - -
Street Lighting - = = = = = - -
Infrastructure - Water - - - - - - - -
Dams & Reservoirs - - - = = = - -

Description Ri

@

Water purification - - - - = = - -
Reticulation - - - - = = - -
Infrastructure - Sanitation - - - - - - - -
Reticulation - - = = = = - -
Sewerage purification - - = = o = - -
Infrastructure - Other - - - 399 1547 - (1547); #DIV/o! -
Waste Management - - - = = = - -
Transportation - = = = - - _ _
Gas - - = = - -
Other - - - 399 1547 - (1547); #DIv/0! -

Community 0 5521 5521 431 1200 5521 4321 78.3% 5521
Parks & gardens - 1000 1000 2 22 1000 978 | 97.8% 1000
Sportsfields & stadia - = = = = - - -
Swimming pools - - - - = = - -
Community halls - = = = = = - -
Libraries - - - = = = - -
Recreational facilities - - - = = = - -
Fire, safety & emergency - - - = = = - -
Security and policing - = = = = o - -
Buses - - - = = o - -

Clinics - - - = = = - -
Museums & Art Galleries - - - - = = - -
Cemeteries - = = = = o - -
Social rental housing - = = = = = - -
Other 0 4521 4521 409 1178 4521 3343 | 74.0% 4521
Heritage assets - - - - - - - -
Buildings - - - = o = - _
Other - - - = = o - -

Investment properties - - - - - - - -
Housing dev elopment - - - - - - - -
Other - - - - - - - -
Other assets 0 7110 7110 996 2877 7110 4233 § 59.5% 7110
General vehicles 0 2750 2750 - 1400 2750 1350 | 49.1% 2750
Specialised vehicles - - - - - - - -
Plant & equipment - 3200 3200 283 479 3200 2721} 85.0% 3200
Computers - hardw are/equipment - 460 460 292 390 460 70§ 15.3% 460
Furniture and other office equipment - 100 100 - 89 100 117 11.4% 100
Abattoirs - - - - - - - -
Markets = = = = - - - -
Civic Land and Buildings = = = - - - -
Other Buildings = - - 62 62 = (62); #DIV/O! -
Other Land - - - - - - - -
Surplus Assets - (Investment or Inventory) - - - - - - - -
Other - 600 600 360 458 600 1421 23.7% 600

Agricultural assets - - - - - - - -
List sub-class - - - = = = - -

Biological assets - - - - - - - -
List sub-class - - - - = = - -

Intangibles (0) 4140 4140 411 1328 4140 2811} 67.9% 4140
Computers - software & programming (0) 4040 4040 300 1217 4040 2822 69.9% 4040
Other - 100 100 11 1m 100 (1)} -11.1% 100

Total Capital Expenditure on new assets 1 0) 80 423 80 423 47 408 85139 80 423 (4716); -5.9% 80 423
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

2013/14 Budget Year 2014/15
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance | variance ; Forecast

R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 19 276 36 279 36 279 (12 354) 7428 36279 (28851)f -80% 29713
Gov ermnment - operating 116 295 136 804 136 804 (1016) 136 914 136 804 110 0% 547 657
Govermnment - capital 94 247 72921 72921 42 957 75978 72921 3057 4% 303 912
Interest 3173 3200 3200 266 3579 3200 379 12% 14 317
Dividends - - - - - - - -
Payments
Suppliers and employ ees (153 101) (139 463) (139 463) (19 371) (124 684) (139463); (14779 11% (498 734)
Finance charges (1776) (21) (21) 7 0 21) (21)f  101% 0
Transfers and Grants (2 547) (4 559) (4 559) (211) (3414) (4559) (1144); 25% (13 657)
NET CASH FROM/(USED) OPERATING ACTIVITIES 75 567 105 161 105 161 10 277 95 802 105 161 (9359) -9% 383 209
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3030 262 262 262 (262)f -100% -
Decrease (Increase) in non-current debtors - - - - - -
Decrease (increase) other non-current receiv ables - - - (3107) 2602 - 2602 { #DIV/O! 10 407
Decrease (increase) in non-current inv estments - - - - - - - -
Payments
Capital assets (128 010) (80 423) (80 423) - - (80423); (80423); 100% -
NET CASH FROM/(USED) INVESTING ACTIVITIES (124 980) (80 161) (80 161) (3107) 2602 (80161); (82763); 103% 10 407
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - 35 542 (89 453) - (89 453) 7 #DV/0! (357 810)
Borrowing long term/refinancing 49 619 - - - - -
Increase (decrease) in consumer deposits - - - - - -
Payments
Repay ment of borrowing - (17 626) (17 626) - - (17626); (17 626)f 100% -
NET CASH FROM/(USED) FINANCING ACTIVITIES 49 619 (17 626) (17 626) 35 542 (89 453) (17 626); 71827 | -408% (357 810)
NET INCREASE/ (DECREASE) IN CASH HELD 206 7374 7374 42711 8 951 7374 35 806
Cash/cash equivalents at beginning: 49 512 83 095 83 095 - 83 095 -
Cash/cash equivalents at month/y ear end: 49 717 90 470 90 470 8951 90 470 35 806

5.11 GRAP COMPLIANCE

The municipality has been fully complaint with the GRAP reporting requirements and reporting. The
financial statements for 2014-2015 were compiled in line with the GRAP requirements.
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COMPONENT A: AUDITOR-GENERAL OPINION PREVIOUS YEAR
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Umzimvubu Municipality
Audit Report

For the year ended 30 June 2014
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REPORT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINCIAL
LEGISLATURE AND THE COUNCIL ON THE UMZIMVUBU LOCAL MUNICIPALITY

REPORT ON THE FINANCIAL STATEMENTS
Iintroduction

[

I have audited the financial statements of the Umzimvubu Local Municipality set out on
pages ...to ..., which comprise the statement of financial position as at 30 June 2014, the
statement of financial performance, statement of changes in net assets, cash flow
statement and statement of comparison of budget information with actual information for
the year then ended, as well as the notes, comprising a summary of significant accounting
policies and other explanatory information.

Accounting officer’'s responsibility for the financial statements

2.

The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the
Division of Revenue Act of South Africa, 2013 (Act No. 2 of 2013) (DoRA), and for such
internal control as the accounting officer determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor-general’s responsibility

3.

My responsibility is to express an opinion on these financial statements based on my audlit.
| conducted my audit in accordance with the Public Audit Act of South Africa, 2004 (Act
No. 25 of 2004) (PAA), the general notice issued in terms thereof and International
Standards on Auditing. Those standards require that | comply with ethical requirements,
and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my audit opinion.

Opinion

6.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Umzimvubu Local Municipality as at 30 June 2014 and its financial
performance and cash flows for the year then ended, in accordance with SA Standards of
GRAP and the requirements of the MFMA and DoRA.
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Emphasis of matters
7. | draw attention to the matters below. My opinion is not maodified in respect of these
maltters.

Restatement of corresponding figures

8. As disclosed in note 44 to the financial statements, the corresponding figures for 2013
have been restated as a result of errors discovered during 2014 in the financial
statements of the municipality at, and for the year ended, 30 June 2013.

Material impairments

9. As disclosed in notes 4 and 5 to the financial statements, material impairments of
R30,8 million were incurred as a result of the inadequate implementation of the debt-
collection policy.

Additional matters

10. | draw attention to the matters below. My opinion is not modified in respect of these
matters.

Unaudited supplementary schedules

11. The supplementary annexures set out on pages xxx to xxx do not form part of the
financial statements and are presented as additional information. | have not audited these
annexures and, accordingly, | do not express an opinion thereon.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose
particulars of non-compliance with the MFMA. This disclosure requirement did not form
part of the audit of the financial statements and, accordingly, | do not express an opinion
thereon.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

13. In accordance with the PAA and the general notice issued in terms thereof, | report the
following findings on the reported performance information against predetermined
objectives for selected development priorities presented in the annual performance report,
non-compliance with legislation as well as internal control. The objective of my tests was
to identify reportable findings as described under each subheading but not to gather
evidence to express assurance on these matters. Accordingly, | do not express an opinion
or conclusion on these matters.

Predetermined objectives

14. | performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected development priorities
presented in the annual performance report of the municipality for the year ended
30 June 2014:

e Infrastructure and planning on pages x to x

= Citizens and community services on pages x to x
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15. | evaluated the reported performance information against the overall criteria of usefulness
and reliability.

16. | evaluated the usefulness of the reported performance information to determine whether it
was presented in accordance with the National Treasury's annual reporting principles and
whether the reported performance was consistent with the planned programmes. | further
performed tests to determine whether indicators and targets were well defined, verifiable,
specific, measurable, time bound and relevant, as required by the National Treasury's
Framework for managing programme performance information (FMPPI).

17. | assessed the reliability of the reported performance information to determine whether it
was valid, accurate and complete.

18, The material findings in respect of the selected development priorities are as follows:
Infrastructure and Planning
Usefulness of reported performance information

Consistency of objectives and indicators and targets
19. Section 41(c) of the Municipal Systems Act requires the integrated development plan to
form the basis for the annual report, therefore requiring consistency of objectives,
indicators and targets between planning and reporting documents. A total of 25% of the
reported objectives, 41% of the reported indicators and 33% of the reported targets were
not consistent with those in the approved integrated development plan. This was due to
lack of proper reviews of documents prepared.

Measurabllity of indicators and targets
20. The FMPPI requires the following:

o Performance indicators must be well defined by having clear data definitions so that
data can be collected consistently and is easy to understand and use. A total of 20% of
the indicators were not well defined.

¢ Performance indicator must be verifiable, meaning that it must be possible to validate
the processes and systems that produced the indicator. A total of 38% of the indicators
were not verifiable,

¢ Performance targets must be specific in clearly identifying the nature and required level
of performance. A total of 24% of the targets were not specific.

¢ Performance targets must be measurable. We could not measure the required
performance for 33% of the targets.

This was because management did not adhere to the requirements of the FMPPI due to a lack
of proper systems and processes and technical indicator descriptions.

Reliability of reported performance information

21. | did not raise any material findings on the reliability of the reported performance
information for the selected programmes.

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY 164




Additional matters
22. | draw attention to the following matters:
Unaudited supplementary schedules

23. The supplementary information set out on pages xx to xx does not form part of the annual
performance report and is presented as additional information. | have not audited these
schedules and, accordingly, | do not report thereon.

Achievement of planned targets

24. Refer to the annual performance report on pages xx to xx for information on the
achievement of the planned targets for the year. This information should be considered in
the context of the material findings on the usefulness of the reported performance
information for the selected development priorities reported in paragraphs xx to xx of this
report.

Compliance with legisiation

25. | performed procedures to obtain evidence that the entity has complied with applicable
laws and regulations regarding financial matters, financial management and other related
matters. My findings on material non-compliance with specific matters in key applicable
laws and regulations as set out in the General Notice issued in terms of the PAA are as
follows:

Annual report and annual financial statements

26. The financial statements submitted for auditing were not prepared in all material respects
in accordance with the requirements of section 122 of the MFMA. Material misstatements
of non-current assets and provisions identified by the auditors in the submitted financial
statements were subsequently corrected and the supporting records provided, resulting in
the financial statements receiving an unqualified audit opinion.

Asset management

27. An adequate management, accounting and information system was not in place to
account for assets, as required by section 63(2)(a) of the MFMA.

28. An effective system of internal control for assets (including an asset register) was not in
place, as required by section 63(2)(c) of the MFMA.

Predetermined objectives

29. Measurable performance targets for the financial year with regard to each of the objectives
and key performance indicators were not set in the IDP, as required by section 41(1)(b) of
the Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) and the Municipal planning
and performance management regulations, 2001 (Government Gazette 22605 of 2001)
(MPPMR) 12(1) and 12(2)(e).

30. The performance management system and its related controls were inadequate as it did
not describe and represent the processes of performance (planning, monitoring,
measurement, review, reporting and improvement) and how it is conducted, organised and
managed, as required by sections 38 of the MSA and regulation 7 of the MPPMR.
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Municipality | CHAPTER 6 — AUDITOR GENERAL AUDI




Report of the auditor-general to the Eastern Cape
provincial legislature and the council on
Umzimvubu local municipality

Report on the financial statements

Introduction

1.

I have audited the financial statements of the Umzimvubu Local Municipality set out
on pages ... to ..., which comprise the statement of financial position as at

30 June 2015, the statement of financial performance, statement of changes in net
assets, cash flow statement and statement of comparison of budget information with
actual information for the year then ended, as well as the notes, comprising a
summary of significant accounting policies and other explanatory information.

Accounting officer’s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of

these financial statements in accordance with South African Standards of Generally
Recognised Accounting Practice (SA standards of GRAP) and the requirements of
the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003)
(MFMA) and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014)
(DoRA), and for such internal control as the accounting officer determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor-general’s responsibility

3. My responsibility is to express an opinion on these financial statements based on my

audit. | conducted my audit in accordance with International Standards on Auditing.
Those standards require that | comply with ethical requirements, and plan and
perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

. An audit involves performing procedures to obtain audit evidence about the amounts

and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the municipality’s
preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my audit opinion.
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Opinion

6. In my opinion, the financial statements present fairly, in all material respects, the
financial position of the municipality as at 30 June 2015 and its financial performance
and cash flows for the year then ended, in accordance with the SA standards of
GRAP and the requirements of the MFMA and DoRA.

Emphasis of matter

7. |draw attention to the matter below. My opinion is not modified in respect of this
matter.

Material impairments

8. As disclosed in note 3 to the financial statements, material impairments of R3 million
for receivables from exchange transactions were incurred as a result of inadequate
implementation of the debt collection policy.

9. As disclosed in note 4 to the financial statements, material impairments of R18, 3
million were incurred for receivables from non-exchange transactions as a result of
inadequate implementation of the debt collection policy.

Additional matters

10. | draw attention to the matter below. My opinion is not modified in respect of this
matter.

Unaudited supplementary schedules

11. The supplementary annexures set out on pages xx to xx do not form part of the
financial statements and are presented as additional information. | have not audited
these annexures and, accordingly, | do not express an opinion thereon.

Unaudited disclosure notes

12. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose
particulars of non-compliance with the MFMA. This disclosure requirement did not
form part of the audit of the financial statements and accordingly | do not express an
opinion thereon.

Report on other legal and regulatory requirements

13. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA) and the general notice issued in terms thereof, | have a responsibility to report
findings on the reported performance information against predetermined objectives
for selected development priorities presented in the annual performance report,
compliance with legislation and internal control. The objective of my tests was to
identify reportable findings as described under each subheading, but not to gather
evidence to express assurance on these matters. Accordingly, | do not express an
opinion or conclusion on these matters.

Umzimvubu Local Municipality| Annual Report for 2014/2015 FY

168




14. | performed procedures to obtain evidence about the usefulness and reliability of the
reported performance information for the following selected development priorities
presented in the annual performance report of the municipality for the year ended
30 June 2015:

e |Infrastructure and planning on pages x to x
e Citizens and community services on pages x to x

15. | evaluated the reported performance information against the overall criteria of
usefulness and reliability.

16. | evaluated the usefulness of the reported performance information to determine
whether it was presented in accordance with the National Treasury’s annual reporting
principles and whether the reported performance was consistent with the planned
development priorities. | further performed tests to determine whether indicators and
targets were well defined, verifiable, specific, measurable, time bound and relevant,
as required by the National Treasury’s Framework for managing programme
performance information (FMPPI).

17. | assessed the reliability of the reported performance information to determine
whether it was valid, accurate and complete.

18. | did not identify material findings on the usefulness and reliability of the reported
performance information for the selected development priorities:
Additional matter

19. | draw attention to the following

Achievement of planned targefts

20. Refer to the annual performance report on page(s) x to x for information on the
achievement of planned targets for the year.

Compliance with legislation

21. | performed procedures to obtain evidence that the municipality had complied with
applicable legislation regarding financial matters, financial management and other
related matters. My material finding on compliance with specific matters in key
legislation, as set out in the general notice issued in terms of the PAA, is as follows:

Procurement and confract management

22. Bids were not always evaluated by bid evaluation committees which were composed
of officials from the departments requiring the goods or services and at least one
SCM practitioner of the municipality as required by SCM regulation 28(2).

Internal control

23. | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with legislation. The matters reported below are
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Appencdices

APPENDIX A — COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

Ordinary and Special Council Meetings:

Ordinary Council Meeting Special Council Meeting

No. Members of Council Number of Number of Number of | Number of Number of Number of

ordinary meetings meetings ordinary meetings meetings absent

meetings attended absent meetings attended

scheduled scheduled
1. ClIr ZO Sisilana 6 6 0 9 7 2
2. Cllr KS Phangwa 6 6 0 9 8 1
3. Clir N Mbele 6 5 1 9 5 4
4. Clir Z Ndewvu 6 5 1 9 4 5
5. ClIr LT Qasha 6 6 0 9 8 1
6. Clir EN Ngalonkulu 6 4 2 9 4 4
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7. Clir AV Bulana 6 4 2
8. Clir N Mpumlwana 6 4 2
9. Clir MV Nkgayi 6 6 0
10. Clir N Nkula 6 6 0
11. ClIir PK Thingathinga 6 5 1
12. Cllr N Boyce 6 4 2
13. ClIir S Cekeshe 6 6 0
14. Chief N Fikeni 6 3 3
15. Clir NN Gcadinja 6 6 0
16. Clir N Gogela 6 5 0
17. Clir ON Godlo 6 2 4
18. Clir N Gwanya 6 6 0
19. ClIir ZA Gwebani 6 6 0
20. Clir J Hem 6 5 1
21. Clir N Jijana 6 4 2
22. Clir B Jojo 6 3 3
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23. Clir M Jojo 6 4 2
24. Clir EN Jojo 6 2 4
25. ClIir X Jona 6 4 2
26. Clir MH Kwekwile 6 6 3
27. Clir T Mabindisa 6 6 6
28. Clir UG Makanda 6 6 6
29. Clir NG Makaula 6 2 4
30. Clir T Makaula 6 1 5
31. Clir AT Mambi 6 4 2
32. Clir M Mankanku 6 5 1
34. Clir AN Mantshongo 6 3 3
35. Clir ZJ Mendu 6 3 3
36. Clir NP Mlandu 6 6 0
37. Clir NM Mlenzana 6 6 0
38. Clir B Mngweba 6 6 0
39. ClIir SK Mnukwa 6 3 3
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40. Clir M Mpakumpaku 6 5 0
41. Clir N Mpanda 6 3 3
42. Clir MM Mpepanduku 6 6 0
43. Clir ZB Mtebele 6 4 2
44. Clir AL Mwezula 6 3 3
45, Cllr SP Myingwa 6 5 1
46. Cllr N Ncapai 6 2 4
47. Clir PN Ndabeni 6 3 3
48. Clir CT Ndawo 6 3 3
49. Clir V Ngabaza 6 3 3
50. Clir CM Ngalonkulu 6 3 3
51. Clir F Ngonyolo 6 4 2
52. Clir BT Nggasa 6 6 0
53. ClIr S Nogcantsi 6 6 0
55. Clir F Ntwakumba 6 5 1
56. Clir V Nyangane 6 5 1
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57. Clir EN Pakkies 6 3 3
58. Clir B Ripa 6 2 4
59. Clir AN Sobahle 6 6 0
60. Clir M Sodladla 6 2 4
61. Clir N Sonyabashi 6 6 0
62. Cllr FM Sogoni 6 1 5

63. ClIr V Sontsi 6 0 6
64. ClIir LN Xezu 6 5 1
65. Clir BM Zililo 6 5 1
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Executive Committee

Cllr KS Phangwa 10 13 11
Clir LT Qasha 10 13 10
Cllr Z Ndevu 10 13 9
Cllr MV Nkgayi 10 13 10
Cllr N Mpumlwana 10 13 7
Clir AV Bulana 10 13 9
Cllr EN Ngalonkulu 10 13 8
Cllr PK Thingathinga 10 13 9
Clir N Nkula 10 13 11
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Municipal Public Accounts Committee/ Oversight Committee

Members of committee Number of meetings | Number of | Number of meetings | Number of meetings
scheduled meetings held attended absent
Cllr N Mpanda 10 08 08 00
Cllr NN Gcadinja 10 08 05 03
Cllr NO Godlo 10 08 04 04
Cllr UG Makanda 10 08 04 04
Cllr NM Mlenzana 10 08 04 04
Cllr ZB Mtebele 10 08 03 05
Cllr S Myingwa 10 08 05 03
Cllr NP Ndabeni 10 08 06 02
Clir BT Nggasa 10 08 04 04
Cllr SK Mnukwa 10 08 02 06
Clir B Ripa 10 08 03 05

Infrastructure and Planning Portfolio Committee
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Cllr MV Nkgayi 10 10
Cllr N Mbele 10 10
Clir N Nkula 10 10
Clir N Godlo 10 10
Cllr MM Gwanya 10 10
Cllr UG Makanda 10 10
Cllr CT Ndawo 10 10
Cllr F Ntwakumba 10 10
Chief Sontsi 10 10
Chief Fikeni 10 10
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Budget & Treasury Committee

Cllr Z Ndevu 10 10 10 0
Cllr PK Thingathinga 10 10 9 1
Cllr S Cekeshe 10 10 > >
Clir M Jojo 10 10 7 3
Clir J Mendu 10 10 8 2
Cllr MM Mpepanduku 10 10 8 2
Cllr S Myingwa 10 10 6 4
Clir N Sobahle 10 10 8 2
Clir M Zililo 10 10 4 6
Chief G.T. Nota 10 10 0 0

Special Programmes & Communications Committee
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Cllr EN Ngalonkulu 10 10 8 2
Cllr N Gogela 10 10 7 3
Clir Z Mtebele 10 10 8 2
Cllr L Mwezula 10 10 7 3
Clir T Mabindisa 10 10 8 2
Cllr MC Ngalonkulu 10 10 ° °
Clir M Pakkies 10 10 4 6
Chief N. Ncapai 10 10 > >
Chief N. Jojo 10 10 3 7
Chief M. Sodladla 10 10 3 ’
Chief N. Makaula 10 10 1 9

Citizen & Community Services Portfolio Committee
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Clir AV Bulana 10 10 9
Clir N Boyce 10 10 6
Cllr J Hem 10 10 10
Clir S Mankanku 10 10 2
Clir N Mlenzana 10 10 7
Cllr B Mngweba 10 10 7
Cllr F Ngonyolo 10 10 6
Cllr N Xezu 10 10 9
Chief T. Makaula 10 10 1

Corporate Services Portfolio Committee
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Clir LT Qasha 10 10
Cllr NN Gcadinja 10 10
Clir NH Kwekwile 10 10
Clir A Mambi 10 .
Cllr N Mlandu 10 10
Clir SK Mnukwa 10 10
Cllr S Nogcantsi 10 10
Cllr V Nyangane 10 10
Clir N Sonyabashi 10 10
Chief M. Sogoni 10 10

LED Committee
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Cllr N Mpumlwana 10 10
Cllr ZA Gwebani 10 10
ClIr N Jijana 10 10
Cllr N Matshongo 10 10
Cllr N Mpakumpaku 10 10
Cllr N Ndabeni 10 10
Cllr V Ngabaza 10 10
Cllr B Nggasa 10 10
Clir B Ripa 10 10
Chief B. Jojo 10 10

Local Labour Forum
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ClIr LT Qasha 11 4 2 2

Clir NN Gcadinja 11 4 7 -

Clir S Nogcantsi 11 4 3 1
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APPENDIX B — CORRECTIVE ACTIONA PLAN TO ADDRESS ISSUES RAISED IN THE AUDIT REPORT 2014-2015
AUDIT 2014/15 FY
AUDIT QUERY CAUSE REMEDIAL PLANNED ACTIVITY FOR THE NEXT 6 MONTHS BUDGET RESPONSIBLE
ACTION NEEDED FOR PERSON
JAN-MAR POE APR-JUN POE REMEDIAL
ACTION

Inconsistency [Inadequate Presentation of Audit of Internal Audit Monthly reporting  JAnnual R0.00 CFO
between Annual review by APR and POE in a [Performance report and development of performance report,
Performance management special information for IAnnual Performance |Internal Audit
report and and internal management completeness information, Review [Report
Portfolio of audit meeting before and accuracy, by Internal Audit
Evidence submission and implementation of

more intensive 1A

internal audit recommendations

reviews
Assets on the [Inadequate Monthly update of |1 asset Asset 1 Asset verification |Asset Verification |R0.00 ASSISTANT
floor not asset register |asset register, 2 verification, \Verification and update of AR for|Report, AFS MANAGER:SCM
traceable to the [review, asset verification  jupdate of AR for |Results, Interim JAFS compilation
asset register  |inadequate processes per interim FS Financial processes
and vice versa [mplementation jannum to ensure  |processes Statements,

of internal accuracy and Internal and
controls completeness of external audit

asset register Reports
Property plant |Inadequate of |[Monthly review of |[Review of all Updated AR, Review of all assets [Updated AR, R0.00 ASSISTANT
and Equipment [asset register |Asset Register assets on the AR (Internal Audit  |on the AR and Internal Audit MANAGER:SCM
not bar-coded  [review, and ensuring that Report ensuring that they  |Report

inadequate
implementation
of internal

they are bar-
coded. Internal
Audit Review

are bar-coded.
Internal Audit
Review
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controls

Long Expiry of Appointment of Fast-tracking of |Appointment Handing over of long|List of handed over R0.00 ASSISTANT
outstanding contract with  |debt collection SCM processes |etter, SLA, list ofjoutstanding debtors |debtors, Report MANAGER:
Debtors not REVCO company and to appoint debt  |handed over from debt collectors REVENUE MGT
handed over handing over of collectors debtors ABD DEBT
long outstanding COLLECTION
debts
Incorrect Inadequate Extensive review of [Compilation of  |Interim FS, Compilation of Monthly FS R0.00 ASSISTANT
Casting on AFS |AFS Review  |AFS by interim FS using [Internal and monthly Financial MANAGER :
process management and |caseware and External Audit [Statements for early BUDGET AND
internal audit unit.  review by internal |Reports. detection of REPORTING
and External abnormal figures
Audit for
completeness
Municipal rates |Inadequate Development and |Review of all Manco Report  |Continuous reportingManco Report R0.00 ASSISTANT
and taxes not  |controls and implementation of jawarded on awarded tenders MANAGER:SCM
verified (for filing of checklist for contracts to
awarded documents awarding of bids  ensure availability
bidders) (correct filing) of
rates clearance,
Amendment of
MANCO report for
awarded tenders
to include validity
of rates clearance
certificates
Suppliers not Non-availability [Documentation of [Manco reports Manco reports  |[Manco reports with [Manco reports R0.00 ASSISTANT
paid within 30 |of written reasons for delayed with documented documented MANAGER:
days reasons for payments on the  |reasons for all reasons for all EXPENDITURE
delated creditors creditors above creditors above 30 AND PAYROLL
payments reconciliation 30 days, with days, with MANAGEMENT
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supporting supporting
documents documents
Depreciation not|Inadequate Monthly Review of |Interim FS Interim Financial [Close monitoring of [Movement on WIP, R0.00 DEPUTY CFO
calculated on reviews of AR |AR and contracts [compilation and [Statements, work in progress to |Asset Register
assets from WIP register AR development |Audit Report remove completed
assets and calculate
depreciation
accordingly
Projects not Inconsistency |[Engagement of Arranging MANCO:CIDB |Monthly reporting  [Manco Report on  |R0.00 ASSISTANT
registered on on the CIDB  [CIDB officials to getmeeting with Upload Report  with new MANCO  jawarded Tenders MANAGER: SCM
CIDB Website |Website and  [clear contacts that [CIDB, Uploading template
inadequate can assist when the tenders on the
support from  |website is not CIDB website,
CIDB available Editing of Manco
report for
awarded tenders
to include CIDB
reporting
Inaccurate Inadequate Review of contract [Monthly update [Contract Monthly reporting on|Contract register, |R0.00 ASSISTANT
commitment review of the  [register to ensure [and review of register, Manco [contracts register ~ [Manco Report MANAGER : SCM
amount contracts that all contracts  [contract register, [Report
disclosed register are correctly Monthly reporting
disclosed in terms (on contracts
of nature and register
figures
Contingent Inaccurate Engaging attorneys [Meeting with Minutes of the  |Continuous Correspondence  [R0.00 CFO
Liabilities not  finformation on the requirementsjattorneys and Meeting, Interim correspondence withjand reports
agreeing to AFS [supplied by of contingent requesting FS disclosure [attorneys to check
attorneys liability disclosure |contingent the status of
liabilities for contingent liabilities

interim FS

and debtors
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Cashflow not Inadequate Intensive reviews of Interim FS Internal and Implementation of Monthly Financial |R0.00 CFO/DCFO
balancing to reviews of AFS |AFS before compilation and [External Audit |[recommendation by |Statements
note 46 submission to auditing by Reports internal and external

auditors, internal and auditors, Monthly FS

compilation of external auditors compilation

monthly AFS for

early detection of

abnormal figures.

Budget: Extracting Review of Budget [Engaging MunsoftMeeting with MANCO report Reporting budget  [Manco report ASSISTANT
incomplete |information on the systemto  about separate  [Munsoft, Budget movements on a MANAGER:
disclosure [from the ensure that it disclosure of review, Manco monthly basis BUDGET AND

financial systemjbalances with virements on the [report on Budget REPORTING

to populate the |budget submitted to[system, or movements

budget Treasury manually

statement on populating budget

the Financial statement for AFS

Statements purposes so as to

comply with
GRAP 24

Functionality not/lnadequate Proper minutes to  [Minute taking at [Minutes of Minute taking at all |Minutes of briefing |R0.00 ASSISTANT
Properly proof that bid  pe taken by SCM  [all briefing briefing briefing sessions sessions, Training MANAGER: SCM
disclosed to documents are [official at Briefing |sessions sessions, manuals
bidders properly sessions Training

discussed at manuals

briefing

sessions and

training session
Overspending of VAT portion Close monitoring of Monthly reporting MANCO Report [Monthly reporting onMANCO Report R0.00 ASSISTANT
conditional included on the GRANTS register tojon grants grants expenditure MANAGER:
grants budget and avoid overspending expenditure BUDGET AND

inadequate REPORTING

monitoring of
grants register
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