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[bookmark: _Toc322183358]1.1	MAYORS FOREWORD

It is an honour for me to present the Annual Report 2010/2011. During this financial year the Municipality focused on its community members and making their needs and well-being the key priority.

The municipality has invested time in developing its councillors so that they in turn can be of service to their people. This was achieved by means of a skills development programme facilitated by the Leadership Development Institute as well as an MFMA course to better educate the councillors on relevant legislature, to name but a few.

The compilation of the IDP to high standards is also an area to take note of. The IDP sets out the municipality’s performance against priorities set and adopted in conjunction with the community and from which stems the SDBIP. During the financial year under review the IDP review was undertaken timeously and without any challenges.

Another area of focus has been the commitment of ward councillors and committee members to their duties and responsibilities. Council meetings were sat to perfect attendance by 90% of the councillors, an area which must be highlighted and acknowledged. 

Public participation and consultation also took place in the form of youth development as well as the capacitation of people with disabilities. The municipality has high hopes for the youth and hopes that youth participation continues to grow in the coming years.

All in all it is with great pride that I represent the people of Umzimvubu Municipality as Mayor and would like to congratulate all on yet another successful financial year.

[image: ]
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P.B. Mabengu
Honourable Mayor
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The 2010/11 financial year Annual Report has been compiled in accordance with the LocalGovernment Municipal Systems Act, 32 of 2000, the Local Government Municipal Finance Management Act 56 of 2003, as well as National Treasury Circular No. 11. The report addresses the performance of Umzimvubu Municipality for the year ended 30 June 2011 and conforms to the relevant statutory requirements. This report records the progress made by the municipality in fulfilling its objectives as reflected in the Integrated Development Plan (IDP), the Budget and Service Delivery and Budget Implementation Plan.

The year 2010/2011 was a busy one for Umzimvubu in Municipality. It was a year where many challenges facing the municipality were tackled head on. After an extensive and intensive public participation process where all communities that form part of the Umzimvubu Municipal Area were consulted and allowed to take part in reviewing Integrated Development Plan. This 2010/2011 IDP was adopted within an acceptable time. Notwithstanding, the process itself exposed to us the shortcomings we had in terms of communication. It soon became clear that there was a need for us to improve our communication strategy. This then necessitated that a charge be put to our Communication strategy to address the shortcoming we had with regard to communication.  The Institution responded well and produced the framework we needed to enhance our communication efforts. This framework would then help us to reach more people than we had before.

In the year under review the development of parks and beautification projects continued to be rolled out at unprecedented scale.. In addition to abovementioned, after a long delay, the project of library at Mount frère and Mount Ayliff was given a new life by appointing a consulting firm. This appointment was intended to fast track the project.  By the end of the year 2010/11 all obstacles towards the construction of the mentioned structures were removed and the project is currently on track to be delivered to the community by the end of 2012. When it comes to sports and recreation, this municipality has worked hard to position itself well to be considered by a leading football nation as the municipality to benefit from FIFA legacy football field for poor communities. 

On the Human Resource Development front, a remarkable improvement on transformation was made with the institution. But there is still a long way to go to redress the Imbalances on demographics; the challenge that still dogs us is to attract qualified technicians especially from the previously disadvantaged communities. In repose to this the Umzimvubu Municipality has been able to provide bursaries to 5 students who enrolled the required scarce skills. 





Umzimvubu Municipality is proceeding with improving its internal processes and systems on a number of fronts, such as contract administration, performance management, asset management, maintenance programmes, development of municipal by-laws and improving our internal communication and co-ordination to respond to the issues that confront us daily. While we are satisfied with our progress over the past year and are clear about our priorities as articulated in the Integrated Development Plan and MTAS, there is much to do in the year ahead. We are committed to improving the way we work continually in order to deliver quality services to the communities of Umzimvubu. We must therefore continue to strive towards service excellence in meeting and exceeding the needs and aspirations of our community

The year 2010/2011 was a memorable one with its vigorous political events. Some of those events hopefully will never have to recur again. In conclusion I want to single out and thank our Mayor, Councillor B P Mabhengu   for her guidance and support to our staff. I want also to show gratitude to the Executive Committee for their commitment to Umzimvubu Municipality. 

I would like also to welcome the new council lead by her worship Cllr. S. K. Phangwa, we hope that they will take the municipality to the greater heights with the new vision.

To my senior managers, Assistant Managers and to the rest of the staff members I take off my hat to you and thank you for your selflessness and dedication to your work. The way you have stood your ground to all the adversaries facing you and depressing working conditions at times is highly commendable.
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Umzimvubu Local Municipality (EC 4420 is one of the local municipalities situated within the Alfred Ndzo District Municipality (DC44)in the Eastern Cape Province.The municipal area has two urban centres being Mount Frere and Mount Ayliff and thearea covers an area of 2506 km2 in extent.  Umzimvubu municipal area comprises of 24 administrative wards with a population totaling to 220 636 and only 10% of this population lives in the urban area.

The municipality is bordered by the Matatiele and Greater Kokstad municipality to the north, Mhlontlo Municipality to the south, Elundini Municipality to the west and Ntabankulu Municipality to the east.
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a) Population Estimates

The municipality has a total population of approximately 220 630 people on an area of 2506 square kilometers.  The racial distribution of population in percentages is, Africans are 99.8% and the remaining 0.2% of the population includesthe Coloureds, Asians and whites. The average population density of is 88 people per square kilometers which is higher than the district average of 70 people per square kilometers.












The projected population growth for Umzimvubu Local Municipality by the year 2019 is estimated to be 2 526 355 at a population growth rate of 0.828 percent.















The table below reflects the approximate densities between the two urban centers and the rural area of the municipal area. Notably the rural area has the largest population residents. 











b) Age and Gender Profile

The municipality comprises of 54% female and 46% male of the total population. 
Below is the reflection of the age profile for age groups 0 - 14, 15 - 65 and 65.These categories represent infants and school going age category, school leaving and economically active category and retired category, respectively.
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c) Racial Profile

The population of Umzimvubu municipal area is predominantly African constituting 99.8% of the total population. The table below reflects the overall breakdown of racial population in the municipal area. 














d) Literacy levels

According to 2007 community survey, the Umzimvubu Municipality is characterized by low literacy levelsestimated at 62% of the population without formal education which relatively lesser than the provincial rate of 72.3%.











e) Employment Status and Occupation

The  Umzimvubu Local  Municipality  is characterized  by  low  levels of  employment  and  a high percentage of  people who  are not  economically  active.   This in turn accounts for the high poverty levels and low income levels.  High unemployment  rates impact  negatively on municipalities as they  are accompanied  by  low  affordability  levels which  generally  result  in a poor payment  rate for  services.  Umzimvubu Local Municipality’s unemployment rate is estimated to be 78.2% which is higher than the estimated District unemployment level of 76.4%.





The employment status and occupation categories for the study area are reflected in the piecharts below.

The information is derived from the 2007community survey. 
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a) Roads and Transport

The Umzimvubu municipal area is transverse by the N2 National Road (primary route) which provides strong linkages between the economic centers that are found around the province of the Eastern Cape and that of KwaZulu-Natal. Other major road within the Municipality is the road R405 (secondary route) linking the municipality with Matatiele municipality and the rural villages along the way. There is generally poor road infrastructure in the rural hinterland of the municipality and this impact negatively to availability and access to socio-economic amenities in these areas. The N2 through Mount Frere town centre poses a major challenge of traffic congestion as slow-moving vehicles pass through the CBD.  




















[image: ]


b) Electricity

Eskom Limited is the provider of electricity to the municipal area. As per Census 2001, the municipality currently has 24% of households that have access and uses electricity for lighting while the balance uses other forms of energy as detailed in the chart below.   Clearly the municipality has huge backlogs on provision of electricity to its communities.
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c) Water and Sanitation

The Alfred Ndzo District Municipality is the Water Services Authority (WSA) responsible for providing water and sanitation services to the Umzimvubu municipality area.  According to the Water Service Development Plan (WSDP) 2007/08, from a total of 47 000 households, 22 000 Households have access to water inline and above RDP standards, 12, 000 household have no water, 6, 000 are provided water but below RDP standard and 7 000 households are not specified. 
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The WSDP 2007/8 reflects that from a total of 47 000 total household, 19 000 households have flush toilets, VIP or septic tanks and 27 000 households are deemed to be un-served.  Below is chart which illustrates access to sanitation in the municipal area.
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d) Solid Waste Management

The Umzimvubu municipality is responsible for waste management in its area of jurisdiction working together with ANDM. The municipality collects the household refuse from the two urban areas on a weekly basis. There is no refuse collection service provided to the rural areas.  The chart below illustrates that only approximately 5.7 percent of the population is provided with refuse collection by the municipality and the rest provides own service or have no access. 
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e) Social Amenities


f) Housing typologies

The municipality developed a Housing  Sector  Plan in 2008 and has been reviewed annually to ensure that it contains the  most  recent information regarding  thehousing  development  in  the  area.  Due to the rural nature of the municipality 70% of the household live in traditional hut/mud structures. These are houses that are built of substandard material. There has also been influx of people into the town centers of Umzimvubu for services and employment opportunities. 

According to the adopted Housing Sector Plan the municipality has a backlog of 2000 low income houses required within the urban area and 45 000 rural housing units.  The shortage of proper housing in the urban area has resulted in increase of informal settlements.  Some of the land that was earmarked for housing is held up with the result of unresolved land claims. The municipality is currently running a large number of rural housing projects to address the shortage of housing and evict the mud structures and also cater for low-income units 

The table below indicates the housing typologies that exist within the municipality:


[image: ]
Source: IDP
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Vision
“A municipality that is known to put community first. We will
Render quality services through our employees and create a
platform for vital economic activity which will  create sustainable
financial viability and development for all”.

Mission
“To ensure the delivery of quality services that promote economic
growth, support development and respond to the  community
needs in accordance with our development mandate”.
		
		Core Values
U 		-	Utilise 
M 		-	Manage		
Z 		-	Zeal
I 		-	Innovate
M 		-	Motivate
V 		-	Vision
U 		-	Understand
B 		-	Believe
U 		-	Unite


Goals

The following are the municipality’s key development priorities:
· Infrastructure priorities
· Economic priorities
· Spatial priorities 
· Social priorities 
· Institutional priorities
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· Constitution of the Republic of South Africa Act 108 of 1996 
· Municipal Structures Act 117 of 1998 
· Municipal Finance Management Act No. 56 of 2003
· White paper Waste Management 
· Housing Act 107 of 1997 
· Municipal Systems Act 32 of 2000 
· Intergovernmental Relations Act  No 13 of 2005
· Municipal Property Rates Act No.6 of 2004
· National Environment Management Act 107 of 1998 
· Development Facilitation Act of 1995 
· Physical Planning Act 125 of 1991 
· Land Use Planning Ordinance No. 15 of 1985 
· Townships Ordinance 33 of 1934

[bookmark: _Toc322183366]1.5.2	Organisational Overview
On top of the hierarchy, the municipality has its Council as the decision making body also responsible for approving municipal policies.  The Executive Committee exists chaired by the Mayor with chairpersons of the portfolio committees being members.  The municipality is structured into six departments and portfolio committees are aligned in the same order being; Office of the Municipal Manager, Budget and Treasury Office, Corporate Services, Special Programmes Unit and Community Services, Infrastructure and Planning as well as Local Economic Development.

[bookmark: _Toc322183367]1.5.3	Governance Analysis
The Umzimvubu Municipality is a Category B Municipality (local municipality) as defined under section 3 of the Local Government: Municipal Structures Act No. 117 of 1998  

Powers and Functions 
In terms of Schedule 4 Part B and Schedule 5 Part B, Umzimvubu is required to perform the following functions; 
  Air pollution 
  Building regulations 
  Child care facilities 
  Local tourism 
  Municipal airports 
  Municipal planning 
  Municipal public transport 
  Storm water  
  Trading regulations 
  Billboards and the display of advertisements in public places 
  Cemeteries, funeral parlous and crematoria 
  Cleansing 
  Control of public nuisance 
  Control of undertakings that sell liquor to the public 
  Facilities for the accommodation, care and burial of animals 
  Fencing and fences 
  Licensing of dogs 
  Licensing and control of undertakings that sell food to the public 
  Local amenities 
  Local sports facilities 
  Markets 
  Municipal abattoirs 
  Municipal parks and recreation 
  Municipal roads 
  Noise pollution 
  Pounds
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[bookmark: _Toc322183369]1.1	MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
The municipality has adopted an organogram aligned to its Integrated Development Plan and in addition renders support to Councillors and officials in the form of providing human resource support such as development and implementation of relevant policies, skills development and labour relations.

[bookmark: _Toc322183370]1.1.1 Organisational Structure

Below is the high level view of the organizational structure of the municipality:

 (
COUNCIL
)



 (
EXCO
)


 (
PORTFOLIO COMMITTEE
)




 (
MUNCIPAL MANAGER
)






 (
MANAGER: SPECIAL PROGRAMMES & COMMUNICIATION
) (
MANAGER: LOCAL ECONOMIC DEVELOPMENT
) (
MANAGER: BUDGET & TREASURY
) (
MANAGER: CORPORATE SERVICES
) (
MANAGER: CITIZEN & COMMUNITY SERVICES
) (
MANAGER: INFRASTRUCTURE & PLANNING
)

Staffing as at 30 June 2011per department: 

	Name of Dept.
	Number of budgeted posts 2010/11
	Posts filled
	Number of vacant posts

	Budget and Treasury (Finance)
	14
	05
	09

	Infrastructure and Planning
	08
	04
	04

	Local Economic Development
	01
	00
	01

	Corporate services
	10
	03
	07

	Office of the Municipal Manager
	02
	01
	01

	Citizens and Community Services
	12
	05
	07

	SPU and Communications
	03
	01
	02



	Total number of staff
	Number of staff without Grade 12
	Number of staff with Senior Certificate only
	Number of staff with Tertiary/accredited professionals training

	152
	71
	20
	61


Staffing and skills:

Management skills and professional registration:

	Number of Section 57 Employees:    06
	No. of vacant 
	01
	

	
	Reason for vacancy
	Dismissal of LED Manager
	

	Name & Surname
	Designation
	Qualifications
	Experience
	Professional Registration

	Tobela Nota
	Municipal Manager
	· ND in Human Resources Management
· B-Tech in Public Management
· Masters in Public Administration (In progress)
	N/A
	SABPP, ILGMP & IMFO

	Novuko Kubone
	Manager: Corporate Services
	· B-Juris (Bachelor of Law)
· L.L.B (Bachelor of Laws)
	N/A
	None

	Simthembile Kulu
	Manager: SP & Communications
	· Bachelor of Arts
	N/A
	None

	Mzobanzi Sineke
	Manager: Citizen and Community Services
	· ND in Marketing
· Bachelor of Commerce (In progress)
	N/A
	None

	Sandi Ntonga
	Manager: Infrastructure & Planning
	· ND in Civil Engineering
· B-Tech in Civil Engineering
	N/A
	ECSA

	Mzingisi Hloba
	Manager: Budget & Treasury
	· Bachelor of Commerce (Accounting)
· B. Comm (Hons) ( In progress)
	N/A
	IMFO
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The Municipality adopted an Workplace Skills Development for the year 2010/2011 and in line with it the following training was provided to both councillors and officials

	
Training Programme

	
Beneficiary
	
Duration
	
Dates
	
Service Provider

	Basic Project Management 
	1 
	5 days
	22-26/11/2010
	Vantage Holdings 

	Integrated Development Plan 
	6 
	5 days 
	19-23/07/2010
	DBSA 

	Occupational Health and Safety 
	1 
	2 days 
	25-26/08/2010
	NOSA

	Project Management and Contract Management 
	3 
	5 months 
	August 2010 to December 2010
	Nelson Mandela Metropolitan University 

	Tax, Payroll and Claims
	2 
	1 day
	06/08/2010
	R. Roux and Associates 

	Assets Management 
	2 
	2 days
	30/11/2010-01/12/2010
	Gobodo Incorporated (Pty) Ltd 

	Labour Intensive Methods of Construction
	4 
	3 days 
	03/05/2011-05/05/2010
	McIntosh Xaba and Associates 

	Records Management 
	1 
	3 days 
	08-10/11/2010
	LeMark Training and Development (Pty) Ltd 

	Records Management 
	1
	2 days
	25-26/11/2010
	PousiereDe’toiles (Pty) Ltd

	Councillor Development & Capacity Building 
	14 
	2 days 
	22-23/11/2010
	Peakford Management Consultants 

	Paramount Global Solutions 
	6
	2 days 
	12-13/12/2010
	Paramount Global Solutions 

	Basic Computer Training 
	13
	6 days
	27/01/2011-04/02/2011
	Loyiso ICT Consulting 

	Solid Waste Management 
	30
	5 days
	28/02/2011 – 04/03/2011
	Integrated Waste & Recycling Services 

	Introduction to Vulnerability Risk Assessment 
	1
	5 days 
	11-15/04/2011
	Wits Enterprise

	Performance Management Workshop 
	9
	2 days
	17-18/03/2011
	Audit & Risk Management Solutions 



















Bursaries offered to staff during 2010-2011:




	
	NAME & SURNAME 
	QUALIFICATION 

	1.
	Ms.Phindile Magadla
	ND: Human Resources Management 

	2.
	Ms.Nokwazi Manciya
	ND: Public Management 

	3.
	Ms.Spokazi Mtolo
	ND: Public Management 

	4.
	Ms.Namhla Mjoli
	Certificate in Total Quality Management 

	5.
	Mrs.ZukiswaTokwana
	Bcomm in Accounting 

	6.
	Mr.Nyameko Mabija
	Certificate in Disaster Management 

	7.
	Ms. Faith Garane
	Bachelor of Administration 

	8.
	Ms.Gcobisa Skenjane
	Honor’s Degree in Accounting Science 

	9.
	Mr.Tobela Nota 
	Masters in Business Administration 

	10.
	Mr.Mzobanzi Sneke
	B-Tech in Management 

	11.
	Ms.Yolisa Chapa 
	Certificate in Financial Management 

	12.
	Ms.Yolisa Libala
	ND: Administrative Management 

	13.
	Cllr. T. Tshekela
	Masters in Business Administration 

	14.
	Cllr. Z. Ndevu
	Bcomm specializing in HR

	15.
	Ms. S. Mhlungwini
	Master in Tourism and Development
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[bookmark: _Toc322183373]Trends of total personal expenditure:

	Financial Years
	Total number of staff
	Total approved operating Budget
	Personnel expenditure (salary and salary related)
	Percentage of expenditure

	2008-2009
	154 ( including interns)
	
	
	

	2009-2010
	183 (including fixed term employees
	
	
	

	2010-2011
	216 (including interns)
	
	
	



Senior management salary disclosures:
	Expenditure Items R’000
	Mr. T. Nota (MM)
	Mr. M. Hloba (CFO)
	Mr. S.P. Ntonga (Infra.)
	Mr. M. Sineke (Comm)
	Ms. P. Vitshima (LED)
	Mrs. N. Kubone
(Corporate)
	Mr.  Khulu (COO)

	Annual Package
	859 739
	465 775
	465 772
	465 772
	465 772
	465 773
	465775

	Pension
	70 945.92
	35 759.48
	-
	-
	35 759.48
	25 753.37
	

	Medical Aid
	10 084
	8 440
	-
	-
	21 495.44
	-
	

	Car allowance
	169 672
	112 904
	171122
	246 172
	137 221
	121 080
	112 904

	Phone allowance
	800.00 (Talk 500)
	800.00 (Talk 500)
	800.00 (Talk 500)
	800.00 (Talk 500)
	800.00 (Talk 500)
	800.00 (Talk 500)
	

	Housing allowance
	62 044
	83810
	75 050
	
	52 069
	99 408
	83 810

	Loans & advances

	-
	-
	-
	-
	-
	-
	

	Arrears owed
	-
	-
	-
	-
	-
	-
	

	Other benefits & allowances 
(13th Cheque)
	47 533.77
	35 828.64
	38 927
	35 828.64
	72 588
	50 034
	16 605




	Expenditure Items R’000
	Cllr. SK Pangwa
	Cllr. V. Bulana
	Cllr. Z. Ndevu
	Cllr. L. Nkula
	Cllr. PK Thinga
Thinga
	Cllr. N. Mpumlwana
	Cllr. M. Nkqayi
	Cllr. LT Qasha
	Cllr. EN Ngalonkulu

	Annual Package
	582 758
	 240,387

	  437,068 
	  240,387 

	  240,387
	  437,068 

	  437,068

	  437,068
	  240,387 


	Pension

	 43,706.85 

	  18,029.03 

	  32,780.10 

	  18,029.03 

	  18,029.03 

	  32,780.10 

	  32,780.10 

	  32,780.10 

	  18,029.03 


	Medical Aid
	17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 

	  17,280.00 


	Car/travelling allowance
	 145,689.50 
	      60,096.75 
	    109,267.00 
	      60,096.75 
	      60,096.75 
	    109,267.00 

	    109,267.00 
	    109,267.00 
	      60,096.75 

	Phone allowance

	1 496
	990
	1 496
	990
	990
	1 496
	1 496
	1 496
	990

	Housing allowance
	84,702.65 

	  24,787.73 

	  59,206.90 

	  24,787.73 

	  24,787.73 

	 59,206.90 

	  59,206.90 

	  59,206.90 

	  24,787.73 


	Loans & advances
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Arrears owed

	-
	-
	-
	-
	-
	-
	-
	-
	-

	Other benefits & allowances
	-
	-
	-
	-
	-
	-
	-
	-
	-


Executive committee councilor disclosure:


Pension and medical aids to whom employees belong:

	Names of pension fund
	Number of members
	
	Names of medical Aids
	Number of members

	Municipal Employees Pension Fund
	81
	
	SAMWU Medical Aid
	34

	Municipal Councillors Pension Fund
	36
	
	LA Health
	30

	SAMWU Provident Fund
	46
	
	Bonitas
	27

	
	
	
	Key Health
	09

	
	
	
	Hosmed
	02
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The human resources function serves as a support function to the municipality and it primary objectives includes amongst others thing include the following:

· Management of employees conditions of service in terms of the relevant collective agreement and policies.
· Design and implement an organizational structure align to the municipality power’s and function and the IDP
· Facilitate training and development of personnel including councilors 
· Maintenance of Human resources environment that is conducive  to and promote culture of stability and harmony 
· Implementation of Job Evaluation system 

During the year under review the municipal manager and his six section 57 managers have signed their performance agreement including the Assistant Managers aligned to the SDBIP of the municipality which were subsequently submitted to the institution as prescribed by relevant legislation 

The municipality has recruitment and selection policy, approved organizational structure, prioritize vacancies training and development policy in accordance with approved work skills plan in place to address recruitment and retention of employees.  

[bookmark: _Toc322183375]1.5	Performance Management System

Umzimvubu Local Municipality adopted Framework and Policy for implementation of Performance Management System as prescribed by Municipal Finance Management Act, Municipal Systems Act 32 of 2000 and other relevant policies.  The Performance Management System can be described as a primary mechanism to plan for performance management, monitor, review and improve the implementation of the municipality’s IDP’s. The implementation of the Performance Management System is aimed at achieving the following objectives: 

· Facilitate increased accountability 
· Facilitate learning and development 
· Provide early warning signals 
· Facilitate decision – making 

The system is currently being implemented, quarterly performance assessment and reviews are conducted for all contract employees including Section 57 Managers, Assistant Managers and all contract employees.  Performance agreements were signed for 2010/2011 financial year and quarterly performance reports were compiled which later translated to the annual performance report for the year.
[bookmark: _Toc322183376]2.1	DELIVERY OF BASIC SERVICES AND INFRASTRUCTURE

Umzimvubu is currently characterised by acute backlogs in infrastructure and services provision especially electricity, water, sanitation, housing, road infrastructure, as well as Local Economic Development initiatives. 

[bookmark: _Toc322183377]2.1.1	Roads

Theprovision and maintenance of roads is the shared responsibility between of the Provincial Department of Roads and Transport, the district municipality as well as Umzimvubu local municipality. The total budgeted for roads was R53 314 223.54 million for the financial year under review and total of  86,29 km access roads, 12km surfaced roads and 13 bridges have been constructed.
Umzimvubu municipality is mainly responsible for the maintenance of access roads and budget of R4 000 000.00 million has been allocated for maintenance of 70 Km access roads during 2010/2011.

The main challenges affecting the municipality are the poor condition of roads due to the fact that Umzimvubu is a rural area and there is less focus on road design;
 Heavy rains also contribute of the deterioration of roads
 Poorly designed bridges are also a challenge

As a remedial action, the municipality currently has plans to:
 Develop a storm water / pavement management system;
 Develop a road maintenance plan;
 Construction of new roads;
 Resurfacing of streets.
 Repairs to the N2 within Umzimvubu’s area of jurisdiction. (DoT)





Key performance indicator on road maintenance:
	
	Indicator name
	Total number of household/customer expected to benefit
	Estimated backlogs (actual numbers)
	Target set for the f. year under review (Actual numbers)
	Number of HH/customer reached during the FY
	Percentage of achievement during the year

	1
	Percentage of households without  access to gravel or graded roads
	2250
	2250
	2250
	2098
	93.2%

	2
	Percentage of road infrastructure requiring upgrade 
	8000
	8000
	6500
	6500
	100%

	4
	Percentage of planned new road infrastructure actually constructed
	2250
	2250
	2250
	2098
	93.2%

	5
	Percentage of capital budget reserved for road upgrading and maintenance effectively used.
	2250
	2250
	2250
	2098
	93%



[bookmark: _Toc322183378]2.1.2	Electricity

Electricity in the municipal area is currently provided by ESKOM.  The Municipality is involved in project planning and the provision of free basic electricity.

Only 25% of the population has access to electricity with an estimated 75% in backlogs. The electricity supply is very weak and is mainly single phase for most households.Most households are dependent on alternative sources of energy.

The electricity backlogs of 75% should be addressed through planning for upgrade of existing power station.  The Municipality has also prioritised to solicit additional funding to address backlogs and expedite the provision of universal energy in rural areas by 2012.
	Project Name
	Category
	Number of House Holds
	Budget
	Funder

	Machamsholo
Hlane
Qumrha
	Electrification
	605h/h
	R20m
	Department of Energy/Eskom

	Mvuzi phase 2(Mhlokwana & Zwelitsha)
	Electrification
	536h/h
	
	

	Qunubeni, Qoqa, Bislan & Zibokwana
	Electrification
	1006h/h
	
	

	Njijini- Buffalloneck & Mjikelweni, Ngwetsheni , Goxe , Makolonini
	Electrification
	549h/h
	
	

	Makaula03&04(Gubhuzi, Thwa, Malongwe, Maphandi,Ntenetyane,Godola, luqolweni,Bhethany,Lonci, Mgodi, Sihlahleni, Sinyaqa, Ngcozana & Mpola)
	Electrification
	1107h/h
	
	

	Infills at Mombeni
	Electrification
	230h/h
	
	

	Marhwaqa
	Electrification
	100h/h
	
	

	Rode
	Electrification
	107h/h
	
	





During the 2010-2011 financial year, the municipality managed to connect 4250 households as detailed in the table below:
	
	Indicator name
	Total number of household/customer expected to benefit
	Estimated backlogs (actual numbers)
	Target set for the f. year under review (actual numbers)
	Number of HH/customer reached during the FY
	Percentage of achievement during the year

	1
	Percentage of households with access to electricity services
	45000
	35139
	3404
	4250
	125%

	2
	Percentage of indigent households with access to basic electricity  services
	11183
	1000
	1183
	1183
	10,58%

	4
	Percentage of  indigent households with access to free alternative energy sources 
	15 000
	10 000
	5000
	5000
	33%



[bookmark: _Toc322183379]2.1.3	Waste Management

Umzimvubu Municipality is responsible for waste management in their own area of jurisdiction. The municipality collects household refuse from the two urban areas on a weekly basis but provides no services to the rural areas.  This results in the households disposing of their own refuse, which could be challenged in terms of the environmental regulations.

At present the municipality collects an estimated 11% of the waste disposal (Communal Dump, Municipality). The remaining 89% is either through dumping by community members or own disposal by business community.  The waste disposal site in Mount Frere is currently operating at full capacity and the proposed site in Mount Ayliff is awaiting authorisation from Department of Environmental Affairs.

In an attempt to address the backlogs the municipality should prioritise:
· Identification of new site at Mt. Frere;
· Embark on process to obtain a closure permit for existing site at Mount Frere;
· Finalise and implement a local Integrated Waste Management Plan
· Obtain the license to operate the dumping site in Mt. Ayliff

During the year under review the municipality has engaged itself in lot of activities which included the following; Education and Communication, By- Law Enforcement, Waste Information System, Domestic Waste Collection and Land Fill Site Management. 

On waste collection Umzimvubu has plants, equipment, tools, facilities, man power, waste collection crew and operations systems to ensure effective and efficient domestic waste collection service. During this period ULM was able to install 85 waste side bins for temporally storage of waste and to cap littering.  Other activities included the following kerb collection services, street sweeping, litter picking and workers are operating on their schedules and adhere to waste collection map. Business waste is collected on daily basis and on residential sites waste is collected once a week.

ULM works under a licensed land fill site which was a great achievement during the financial year of review and has appointed a service provider for the supply and installations of WIS that will assist the municipality to capture routine data on tonnages of waste generated, recycled and disposed on monthly and annual basis 

There are wide ranges of recycling initiatives that took place during the year under review in relation to waste minimization. To the year end 4 permits have been issued in an attempt to promote sustainable waste minimization programs and to regulate salvaging on land fill sites. Scavenging is only permitted at both sites from 16: 30 daily after operations on site have ceases for the health and safety purposes. Waste by back center has been developed and is in operation indicating that some amounts of money are generated per month. We have entered in services level agreement with 3 cooperatives running the centre so as to be able ascertain the waste stream recycled in terms of waste volumes, type and money generated in the process so as to enable to plan, report and enhance programme. 
The table below provides summary on refuse removal:

	
	Indicator name
	Total number of household/customer expected to benefit
	Estimated backlogs (actual numbers) 
	Target set for the f. year under review
	Number of HH/customer reached
	Percentage of achievement during the year

	1
	Percentage of households with  access to refuse removal services
	1955
	N/A
	1955
	1955
	100%



[bookmark: _Toc322183380]2.1.4	Social Amenities

a)  Community Halls

There are approximately 24 halls existing in the area. However these halls are not equally shared amongst the 24 administrative boundaries.   At least 7 wards do not have halls and some wards have more than one hall. There are multi-purpose halls which the municipality is letting to communities and collects revenue.





b) Sports Fields

Both towns of Mount Frere and Mount Ayliff do have an existing under-developed sport fields that caters for soccer sport code. The municipality is upgrading the existing facilities and the existing facilities cater for school and local community events.  There are no proper sports fields in some rural areas. 

c) Libraries

The municipal area does not have a library service to support the school going and the wider community.  However the Umzimvubu Municipality is currently running the function with the assistance Coega Development Agency to develop a Library in Mount Frere town.  


[bookmark: _Toc322183381]2.1.5	Spatial Development Framework and Land Use Management System

The development of the abovementioned plans has been successfully completed under the auspices of Infrastructure Planning and development and we are currently looking forward to the development of local SDF and the relevant regulations. The framework enshrines the spatial development areas including, Mount Frere Urban Area, Mount Ayliff Urban Area, Rural Settlement Areas as well as identified corridors. Below is a set of plans approved in the urban component of the municipality:


Zoning and Building plans

	Applications Outstanding 01 July 2010
	Category
	Number of new applications received
	Total value of applications received in Rand

	Applications outstanding 30 June 2011

	None
	Sub-division 
	2
	None
	None

	None
	Rezoning
	1
	None
	None




[bookmark: _Toc322183382]2.1.6	Development of Human settlements

As per the adopted Human Settlements Plan, the municipality is currently implementing a number of rural housing projects in its area of jurisdiction and the challenge is the pace at which these projects are implemented and the resolution blockages by various stakeholders.



Key performance indicators in housing and town planning services:

	
	Indicator name
	Total number of household/customer expected to benefit
	Estimated backlogs (Actual numbers)
	Target set for the f. year under review
	Number of HH/customer reached
	Percentage of achievement during the year

	1
	Percentage of households living in informal settlements
	37000
	37000
	2000
	700
	35%

	2
	Percentage of informal settlements that have been provided with basic services
	37000
	37000
	2000
	700
	35%

	3
	Percentage of households in formal housing that conforms to the minimum building standards for residential houses
	8000
	0
	1041
	1041
	100%


























The table below illustrates the service delivery backlogs:
	Backlog
	01 July 2010- 30 June 2011

	
	Required
	Budget
	Actual

	
	
	
	

	Roads Backlogs
	
	
	

	Backlogs to be eliminated (No. KM’s not providing minimum standard of service)
	249.29 km
	R53 314 223.54 million
	86,29 km access road and 12km surfaced roads & 13 bridges

	Backlogs to be eliminated (Percentage – KM’s identified as backlogs / total KM’s)
	
	
	

	Spending on New infrastructure to eliminate backlogs (Rand ‘000)
	
	
	

	Spending on renewal of existing infrastructure to eliminate backlogs (Rand ‘000)
	37km
	
	

	Total spending to eliminate backlogs (Rand ‘000)
	
	
	

	Spending on maintenance to ensure no new backlogs created.
	
	4 million
	70km

	
	
	
	

	Electricity Backlogs
	
	
	

	Backlogs to be eliminated (No. Households not receiving minimum standards of service)
	35 139h/h
	R80.68 million
	4250h/h plus two Sub Stations as well as 75km bulk line

	Backlogs to be eliminated (Percentage – HH identified as backlogs / total HH)
	30889
	
	

	Spending on new infrastructure to eliminate backlogs (Rand ‘000)
	
	R60.8m
	two Sub Stations as well as 75km bulk line

	Spending on renewal of existing infrastructure to eliminate backlogs (Rand ‘000)
	
	
	

	Total spending to eliminate backlogs (Rand ‘000)
	
	
	

	Spending on maintenance to ensure no new backlogs created.
	
	R700 000
	

	Refuse removal Backlogs
	
	
	

	Backlogs to be eliminated (No. Households not receiving minimum standards of service)
	1000
	1080000.00
	1156000.00

	Backlogs to be eliminated (Percentage – HH identified as backlogs / total HH)
	2.1%
	
	

	Spending on new infrastructure to eliminate backlogs (Rand ‘000)
	400 000
	2780 000.00
	1156000.00

	Spending on renewal of existing infrastructure to eliminate backlogs (Rand ‘000)
	482 000
	500 000
	482 000

	Total spending to eliminate backlogs (Rand ‘000)
	
	
	1638000.00






[bookmark: _Toc322183383]3.	MUNICIPAL LED FRAMEWORK IMPLEMENTATION

[bookmark: _Toc322183384]3.1	Brief presentation of LED Strategy and Plan
Umzimvubu has adopted a LED strategy to guide local economic development in the Municipal area. Local economic development and has also been effectively institutionalised and a number of programmes implemented including; 
 Support Systems 
 SMME Development 
 Second Economy 
 Decentralisation of Services 
 Forward Planning 

The Alfred Nzo District Municipality has established the Alfred Nzo Development Agency (ANDA) which is responsible for the implementation of local economic projects in the District in co-operation with the Local municipalities.  ANDA is a municipal entity established in terms of the Municipal Systems Act and is accountable to the District Municipality.  Thina Sinako, the Provincial LED agency, has awarded grants to LED and municipal infrastructure development projects in the Alfred Nzo District whichhas the potential to benefit Umzimvubu.  


[bookmark: _Toc322183385]3.2	Progress towards achieving the Key LED objectives
The following programmes have been implemented through the Alfred Nzo Development Agency; 
 Agricultural projects including; 
· Grain production Programme (ASGISA) 
· Livestock and poultry production programmes 
· Vegetable production programmes 
 Tourism Development programmes including; 
· Msukeni Enterprise  
· Ntsizwa Venyane Hiking Trails 
 Goxe Cut flowers 
 Wood cluster  
 Goosedown project 
 SMME development 
 Small scale mining



The following activities provide progress made on implementation of LED Strategy:

1. Building of  SMME hawker stalls in Ward 18 to the value of R745 000,30 people got jobs during construction

2. Fencing of trading facility in Ward 07 to the value of R365 000,15 people got jobs during construction

3. Feasibility study of Peach Value Addition and development of business plan to the value of R300 000,this project will be implemented in Ward 01 ,Brooksnek however ward 2,3,4,11,14,15,19,20,22,23,24 and 26 will be feeding peaches to the processing site in Ward 01.About 60 people were trained and taken to similar processing plant.

4. Feasibility study of Pole and development of business plans to the value of R300 000, the project will be implemented in Ward 20 ,ward 1,15,22,23,13 and 24 will be feeding raw material to Ward 20 .About 40 people were trained and taken for exposure visit to similar projects

5. Investment plan has been developed and adopted by the Council, the purpose is  to attract potential investors and to guide the municipality on key development areas.
In an attempt to implement investment plan Memorandum of Understanding was signed between ECATU and the municipality in providing of solar system to the needy areas hence Ward 11 in Ngwekazana village was a starting point.

6. Business retention and expansion strategy. During research 10 unemployed youth were hired.10 new businesses have been opened, to mention few Ackermans,   Nedbank, Jet, Shoprite and Spar in Mt Ayliff, Spargs extended their business. This has been implemented through business seminars that we are convened on a quarterly basis 

7. Bankable business plan on Forestry sector plan developed, the plan is a tool of implementing forestry initiative and for lobby more funding .Forestry Indaba was held with success

8. Tourism dvd and 500 brochures were developed and launched during September 2011,the rationale behind developing the DVD is to market ULM as a  preferred tourist destination and 15 Accommodation facilities were graded by Tourism Grading Council

9. Fencing of 13 wards, Ward 17,14,13,11,15,22,8,21,20,19,23,03,01. In each ward 30 people were employed. In total 320 jobs were created through EPWP. The total project costed R2,3 million. Women were at 50 %,35 % youth and 2 % disability

10. . 250 SMME’s capacitated in filling of tender documents , CIDB and on business and financial management

[bookmark: _Toc322183386]3.3	Creation of Market and Public confidence

This programme which was introduced to end in 2010 aimed at fighting poverty, under-development and emphasizing the integration of planning services.  The Alfred Ndzo District Municipality is a presidential node and Umzimvubu river valley development has been identified as one anchor project under the programme.
[bookmark: _Toc322183387]3.4	Comparative and competitive advantage for industrial activities


[bookmark: _Toc322183388]3.5	Enterprise development
The area has potential for the development of cooperatives and SMME’s which afford the rural poor an opportunity to participate in economic activities. Access to micro-credit remains a bigchallenge to cooperatives and SMMEs, but there are also a number of agenciesthat offer support to new and established SMME’s including;

 The Department of Trade & Industry (DTI); The Black Business Supplier Development Programme (BBSDP) 80:20 cost-sharing grant, offers support to black-owned enterprises in South Africa. DTI also offers a wide range of products and services comprising loans, and incentive grants that enable access to finance for small enterprises. 
 The Small Enterprise Development Agency (SEDA) which aims to support and promote co-operative enterprises, particularly those located in rural areas. 
 South African Micro-Finance Apex Fund (SAMAF) 
  Khula Enterprise Finance Limited 
  Thuso Mentorship Scheme 
  The  National  Empowerment  Fund  ( NEF)  which offers  start-up,  business growth,  and rural- and community upliftment financing products 
 The Industrial Development Corporation (IDC) which provides sector focused financing products ranging from R1 million upwards 


[bookmark: _Toc322183389]3.6	Social investment programme

The municipality is also responsible of developing and maintaining recreational parks and maintenance as well as development or review of by-laws and policies.During the year under-review the municipality development a new cemeteries, Sport field, parks, public open spaces and maintenance of Mount Ayliff Taxi Rank, Libraries, Museums 











[bookmark: _Toc322183390]3.7	Challenges regarding LED strategy implementation

Umzimvubu Municipality is rural and therefore has low economic base characterised by dominance of informal economy.  The municipality has programmes implemented on agriculture, forestry, retail, forestry, tourism as well as providing support to SMME’s.  The municipality facilitate collaboration between its SMME’s and potential funders and provides training various business ventures.  The Department of Agriculture has also been visible in implementing its programmes with the municipality being the coordinator and these programmes include; CASP, Land Care, Massive/Siyakhula, Siyazondla, Letsima with allocated budgets of more than R20 million.






































[bookmark: _Toc322183391]4.	AUDITED STATEMENTS AND OTHER FINACIAL INFORMATION

[bookmark: _Toc322183392]4.1	The audited financial statements
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UMZIMVUBULOCAL MUNICIPALITY
ANNUALFINANCIALSTATEMENTS
fortheyearended30June2011

REPORTOFTHECHIEFFINANCIALOFFICER



1  INTRODUCTION


TheseannualfinancialstatementshavebeenpreparedinaccordancewithGenerallyRecognisedAccountingPractice(GRAP),issuedbythe
AccountingStandardsBoardinaccordancewithSection122(3)oftheMunicipalFinanceManagementAct,(ActNo56of2003).


2  KEYFINANCIALINDICATORS

Thefollowingindicatorsgivesomeinsightintothefinancialresultsoftheyearunderreview.

FinancialStatementRatios:
	
INDICATOR
	
2010/11
	
2009/10

	

Surplus/(Deficit)beforeAppropriations
Surplus/(Deficit)attheendoftheYear


ExpenditureCategoriesasapercentageofTotalExpenses: EmployeeRelatedCosts
RemunerationofCouncillors
ImpairmentLosses RepairsandMaintenance InterestPaid
GeneralExpenses


CurrentRatio: CreditorsDays DebtorsDays
	

14257525
233575360



22.67%
8.15%
6.59%
3.74%
0.45%
25.86%



37
342
	

4819665
219317835



24.62%
9.43%
7.80%
7.66%
1.10%
28.46%



56
115



TheSurplus/(Deficit)beforeAppropriationsandtheSurplus/(Deficit)attheendoftheYear2009/10wasrestatedbecauseofpreviousyears adjustments.PleaserefertoCorrectionofErrornotes29.1and29.2to29.5fordetails.
BecauseoftheadjustmentstheRatio'sabovefor2009/10financialyearwasalsorecalculated/stated.

3  OPERATINGRESULTS
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)DetailsoftheoperatingresultspersegmentalclassificationofexpenditureareincludedinNote55. Theoveralloperatingresultsfortheyearended30June2011areasfollows:

Thefiguresforthe2009/10financialyearwasrestatedduetoCorrectionofErrorsaspernote29tothefinancialstatementsandalsotobein linewiththeStatementofChangesinNetAssets.
3.1 RatesandGeneralServices:

RatesandGeneralServicesarealltypesofservicesrenderedbythemunicipality. ThemainincomesourcesareAssessmentRates,Refuse
DisposalandSundryFeeslevied.


	
DETAILS
	Actual
2010/11
R
	Actual
2009/10
R
	Percentage
Variance
%
	Budgeted
2010/11
R
	Varianceactual/
budgeted
%

	

Income Expenditure Surplus/(Deficit)
Surplus/(Deficit)as%oftotalincome
	

154081972
139824447
	

103605735
98786070
	

48.72%
41.54%
	

202086295
103771215
	

(23.75)%
34.74%

	
	14257525
	4819665
	195.82%
	98315080
	-

	
	9.25%
	4.65%
	
	48.65%
	



TheIncomeandtheExpenditurewasrestatedbecauseofpreviousyearsadjustments.PleaserefertoCorrectionofErrornotes29.2to29.5 fordetails.

3.2 WasteManagementServices:

WasteManagementServicesareservicesrenderedbythemunicipalityforthecollection,disposalandpurifyingofwaste(solidwaste/refuse). Incomeismainlygeneratedfromthelevyingoffeesandtariffsdeterminedbythecouncil.


TheservicecurrentlyfallsundertheCommunityServicescostcentrewhicharealsoresponsibleforvariousotherfunctions. Thismakesitnot possibletoreportontheserviceasaneconomicunit.


4  FINANCINGOFCAPITALEXPENDITURE

TheexpenditureonProperty,PlantandEquipmentduringtheyearamountedtoR67264757(2009/10:R31589155).FulldetailsofProperty, PlantandEquipmentaredisclosedinNote7andNotes51to54totheAnnualFinancialStatements.


ThecapitalexpenditureofR67264757wasfinancedasfollows:

	
DETAILS
	Actual
2010/11
R
	Actual
2009/10
R
	Percentage
Variance
%
	Budgeted
2010/11
R
	Varianceactual/
budgeted
%

	

GrantsandSubsidies
	

67264757
	

31589155
	

112.94%
	

98315080
	

(31.58)%

	
	67264757
	31589155
	112.94%
	98315080
	(31.58)%

	
	
	
	
	
	



SourceoffundingasapercentageofTotalCapitalExpenditure:

	
DETAILS
	
2010/11
	
2009/10

	

GrantsandSubsidies
	

100.00%
	

100.00%



Property,  PlantandEquipment isfundedtosuchagreatextentfromgrantsandsubsidiesbecause themunicipality doesnothavethe financialresourcestofinancecapitalfromitsownfunds.

5  RECONCILIATIONOFBUDGETTOACTUAL


5.1 OperatingBudget:
	
DETAILS
	
2010/11
	
2009/10

	VarianceperCategory:

Budgetedsurplusbeforeappropriations

Revenuevariances

Expenditurevariances: EmployeeRelatedCosts RemunerationofCouncillors Baddebts
DepreciationandAmortisation RepairsandMaintenance InterestPaid
GeneralExpenses
GovernmentGrants(Operational)
LossondisposalofProperty,PlantandEquipment

Actualsurplusbeforeappropriations
	

98315 080 
(48004323)

14242 238 
(1161748)
365 000 
(22821162)
(1874765) 
(634248)
(1380921) 
(13189071) 
(382561)
	

58 764 801 
(20924595)

4407264
3019655
37 500 
(18973767)
(5 535 473)
(1 087 742)
(5 678624) 
(1502338)
-

	
	14257525
	4819665

	
	
	



	
DETAILS
	
2010/11
	
2009/10

	VarianceperServiceSegment:


Budgetedsurplusbeforeappropriations


ExecutiveandCouncilFinanceandAdministrationPlanningandDevelopmentCommunityandSocialServices

Actualsurplusbeforeappropriations
	


98315080


4345 881 
(47490370) 
(39950257)
(962810)
	


58764801


3144 522 
(35447019) 
(26356760)
4714122

	
	14257525
	4819665

	
	(0)
	



Detailsoftheoperatingresultsper segmentalclassificationofexpenditureareincludedinNote55,whilstoperationalresultspercategoryof expenditure,togetherwitha shortexplanationofsignificantvariancesofmorethan10%frombudget,areincludedinNote48tothefinancial statements.


5.2 CapitalBudget:
	
DETAILS
	Actual
2010/11
R
	Actual
2009/10
R
	Varianceactual
2010/11/2009/10
R
	Budgeted
2010/11
R
	Varianceactual/
budgeted
R

	

ExecutiveandCouncilFinanceandAdministrationPlanningandDevelopmentCommunityandSocialServicesSportandRecreationEnvironmentalProtection
RoadsandTransport
	

-
458437
4317306
3638890
-
-
58328435
	

-
2814724
385163
286605
192446
241174
27669044
	

- 
(2356287)
3932143
3352 286 
(192446) 
(241174)
30659391
	

555000
3474513
90927472
3358095
-
-
-
	

(555 000)
(3016076) 
(86610166)
280795
-
-
58328435

	
	67264757
	31589155
	35675603
	98315080
	(31050323)

	
	-
	-
	
	
	



Details ofthe results persegmental classification ofcapital expenditure are included inNote 51, together with ashort explanation of significantvariancesof morethan10%frombudget,areincludedinNote49tothefinancialstatements.

6  ACCUMULATEDSURPLUS

ThebalanceoftheAccumulatedSurplusasat30June2011amountedtoR233575360  (30June2010:R4819665)andismadeupas follows:
CapitalReplacementReserve(CRR)	5014475
GovernmentGrantsReserve	195396057
AccumulatedSurplus/(Deficit)duetotheresultsofOperations	33164828


233575360


7  NON-CURRENTPROVISIONS

Non-currentProvisionsamountedtoR4480969asat30June2011(30June2010:R4194511andismadeupasfollows:

ProvisionforLong-termService	424880
ProvisionforRehabilitationofLand-fillSites	4056089
4480969

Theseprovisionsaremadeinordertoenablethemunicipalitytobeinapositiontofulfilitsknownlegalobligationswhentheybecomedue andpayable.

RefertoNote14for moredetail.


8  CURRENTLIABILITIES

CurrentLiabilitiesamountedR16330069asat30June2011(30June2010:R25149938andismadeupasfollows:

	Creditors
	Note10
	14022074

	UnspentConditionalGrantsandReceipts
	Note11
	2016582

	
	
	16330069



Non-currentLiabilitiesarethoseliabilitiesofthemunicipalitydueandpayableintheshort-term(lessthan12months). Thereisnoknown reasonastowhythemunicipalitywillnotbeableto meetitsobligations.
RefertotheindicatedNotesfor moredetail.


9  PROPERTY,PLANTANDEQUIPMENT

ThenetvalueofProperty,PlantandEquipmentwasR188512395asat30June2011(30June2010:R145181074).

RefertoNote7andNotes51to54for moredetail.


10 INTANGIBLEASSETS

ThenetvalueofIntangibleAssetswereR298057asat30June2011(30June2010:R218071).


Theseareassetswhichcannotphysicallybeidentifiedandverifiedandareinrespectofcomputersoftwareobtainedbythemunicipalityin ordertobeabletofulfilitsdutiesasfarasservicedeliveryisconcerned.


RefertoNote8for moredetail.


11 CURRENTASSETS

CurrentAssetsamountedtoR52545426asat30June2011(30June2011:R88977139)andismadeupasfollows:

Inventory	Note2	354278
ConsumerDebtors	Note3	7705205
OtherDebtors	Note4	14645891
BankBalancesandCash	Note5	29624537
OperatingLeaseAssets	Note6	215515
52545426

RefertotheindicatedNotesfor moredetail.


12 INTER-GOVERNMENTALGRANTS

Themunicipalityisdependentonfinancialaidfromothergovernmentspherestofinanceitsannualcapitalprogramme. Operatinggrantsare utilisedtofinanceindigentassistanceandprovisionoffreebasicservices.


RefertoNotes11and20,andNote56for moredetail.


13 EVENTSAFTERTHEREPORTINGDATE

Fulldetailsofallknownevents,ifany,afterthereportingdatearedisclosedinNote45.


14 EXPRESSIONOFAPPRECIATION

Wearegratefulto theMayor,membersof theExecutiveCommittee,Councillors,theMunicipalManagerandHeadsof Departmentsfor the supportextendedduringthefinancialyear. Aspecialwordofthanksto all staffintheBudgetandTreasuryDepartment,forwithouttheir assistancetheseAnnualFinancialStatementswouldnothavebeenpossible.







CHIEFFINANCIALOFFICER

UMZIMVUBULOCALMUNICIPALITY
STATEMENTOFFINANCIALPOSITIONAT30JUNE2011

	





ASSETS
	
Note
	
2011


R
	
	
	
2010
Restated
R

	
CurrentAssets
	
	
52545426
	
	
	
88977139

	Inventory
	2
	354278
	
	
	338465

	TradeReceivablesfromExchangeTransactions
	3
	7705205
	
	
	3533505

	TradeReceivablesfromNon-ExchangeTransactions
	4
	14645891
	
	
	4147168

	CashandCashEquivalents
	5
	29624537
	
	
	80699141

	OperatingLeaseAssets
	6
	215515
	
	
	258860

	

Non-CurrentAssets
	
	

203096452
	
	
	

159685145

	Property,PlantandEquipment
	7
	188512395
	
	
	145181074

	IntangibleAssets
	8
	298057
	
	
	218071

	InvestmentProperty
	9
	14286000
	
	
	14286000

	TotalAssets
	
	255641878
	
	
	248662284

	
LIABILITIES
	
	
	
	
	

	
CurrentLiabilities
	
	
16330069
	
	
	
25149938

	Creditors
	10
	14022074
	
	
	15239431

	UnspentConditionalGrantsandReceipts
	11
	2016582
	
	
	9910507

	CurrentPortionofLong-termLiabilities
	13
	291413
	
	
	-

	

Non-CurrentLiabilities
	
	

5736448
	
	
	

4194511

	Long-termLiabilities
	13
	1255479
	
	
	-

	Non-currentProvisions
	14
	4480969
	
	
	4194511

	TotalLiabilities
	
	22066517
	
	
	29344449

	TotalAssetsandLiabilities
	
	233575360
	
	
	219317835

	
NETASSETS
	
	
233575360
	
	
	
219317835

	AccumulatedSurplus/(Deficit)
	15
	233575360
	
	
	219317835

	TotalNetAssets
	
	233575360
	
	
	219317835



UMZIMVUBULOCALMUNICIPALITY
STATEMENTOFFINANCIALPERFORMANCEFORTHEYEARENDED30JUNE2011

	
Actual
Note	2011	2010
Restated
R	R REVENUE
RevenuefromNon-exchange Transactions
Property Rates	16	6453386	10022451
Fines	464511	144257
Licencesand Permits	6502	32218
Income for Agency Services	3502369	4547792
GovernmentGrantsand SubsidiesReceived	20	135120145	79372775
RevenuefromExchange Transactions
ServiceCharges	18	1781184	1231001
RentalofFacilitiesand Equipment	19	980768	1216894
InterestEarned- External Investments	17	3362168	4388311
InterestEarned- Outstanding Debtors	17	984073	1362454
Other Income	21	1082744	1287582
GainsonDisposalofProperty,Plantand Equipment		-	- Profiton SaleofLand:-	344123	-

TotalRevenue	154081972	103605735


EXPENDITURE
EmployeeRelatedCosts	22	31699079	24316814
Remuneration ofCouncillors	23	11389093	9315600
BadDebts			-		- Depreciation and Amortisation	24	23294148	19173767
ImpairmentLosses	25	9215993	7707016
RepairsandMaintenance	5234029	7568626
FinanceCosts	26	634248	1087742
General Expenses	27	36154323	28114168
GovernmentGrants(Conditional)	27.1	21820972	1502338
LossonDisposalofProperty,Plantand Equipment	382561	-

TotalExpenditure	139824447	98786070

SURPLUS/(DEFICIT) FOR THEYEAR	14257525	4819665

RefertoNote48forexplanationofbudget variances
	
Budget
2011

R



8160000
400000
2767000
3044427
133259130

1300000
1064974
5000000
-
46290764
500000
300000

	
	202086295

	
	


45941317
10227345
365000
472986
-
3359264
-
34773402
8631901
-

	
	103771215

	
	

	
	98315080
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CASHFLOWSTATEMENTFORTHEYEARENDED30JUNE2011

 (
U
M
Z
I
M
VU
B
ULO
C
A
L
M
U
N
ICIP
A
L
I
T
Y
)

Note

2011

2010

R	R CASHFLOWSFROMOPERATINGACTIVITIES

CashreceiptsfromRatepayers,GovernmentandOther	117993829	99048005
CashpaidtoSuppliersandEmployees	(107626768)	(56786640)

Cashgeneratedfrom/(utilisedin)Operations	30	10367061	42261366

Interestreceived	17	4346241	4388311
Interestpaid	26	(634248)	(1087742)

NETCASHFLOWSFROM/(USEDIN)OPERATINGACTIVITIES	14079054	45561934

CASHFLOWSFROMINVESTINGACTIVITIES

PurchaseofProperty,PlantandEquipment	7	(67264757)	(31589155) PurchaseofIntangibleAssets	8		(231122)
ProceedsonDisposalofProperty,PlantandEquipment	751985
(Increase)/decreaseinLong-termReceivables	6		43345		(37651) NETCASHFLOWSFROM/(USEDIN)INVESTINGACTIVITIES		(66700549)	(31626805) CASHFLOWSFROMFINANCINGACTIVITIES
NewLoansraised	13	1833729	- Loansrepaid			(286837)	-

NETCASHFLOWSFROM/(USEDIN)FINANCINGACTIVITIES	1546892	-

NETINCREASE/(DECREASE)INCASHANDCASHEQUIVALENTS	5	(51074604)	13935129
0.00	0.00
CashandCashEquivalentsatthebeginningoftheyear	80699141	66764012
CashandCashEquivalentsattheendoftheyear	29624537	80699141

ThefiguresforReceipts,Payments,CashandCashEquivalentsBalanceatthebeginningandendfor2009/10wasrestated.See
CorrectionofErrorNote29.8ReclassificationofCashFlowStatement:


1 GENERALINFORMATION

UmzimvubuLocalMunicipality(themunicipality)isalocalgovernmentinstitutioninMountFrere,EasternCape.Theaddressesof its registeredofficeandprincipalplaceofbusinessaredisclosedunder"GeneralInformation"includedintheAnnualFinancialStatements andintheintroductionandoverviewoftheAnnualReport. TheprincipalactivitiesofthemunicipalityaredisclosedintheAnnualReport andareprescribedby TheConstitution.

2 INVENTORY

Stationeryatcost	354278	338465

TotalInventory	354278	338465

StationeryareheldforownusewiththeresultthatnowritedownsofInventorytoNetRealisable
Value wererequired.

InventoryinrespectofVacantpropertiesatcostwererestatedduetoalandclaimhangingover thesepropertiesandbecauseitisalsolistedintheAssetsRegisteratanominalvalueofR1 each.
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3 TRADERECEIVABLESFROMEXCHANGETRANSACTIONS


Asat30June2011


Gross	Provisionfor	Net
Balances	Impairment	Balances


ServiceDebtors:	6356765	6194318	162447
Refuse	6356765	6194318	162447
VATClaim	7271161	-	7271161
Landsales	271596	-	271596

TotalTradeReceivablesfromExchangeTransactions	13899522	6194318	7705205




Asat30June2010

Gross	Provisionfor	Net
Balances	Impairment	Balances


ServiceDebtors:	4676310	3626829	1049480
Refuse	4676310	3626829	1049480
VATClaim	2143507	-	2143507
OtherDebtors	340518	-	340518
TotalTradeReceivablesfromExchangeTransactions	7160334	3626829	3533505

ThemanagementofthemunicipalityisoftheopinionthatthecarryingvalueofConsumerDebtorsapproximatetheirfairvalues.

ThefairvalueofConsumerDebtorswasdeterminedafterconsideringthestandardtermsandconditionsofagreementsenteredinto betweenthemunicipalityandConsumerDebtorsaswellasthecurrentpaymentratio'softhemunicipality'sConsumerDebtors.


	3.1TradeReceivablesfromExchangeTransactions

Refuse:Ageing
	

	Current:
	

	0-30days
PastDue:
31-60Days
	161650

159047
	
	114723

112091

	61-90Days
	158086
	
	113830

	91-120Days
	155327
	
	113389

	+120Days
	5722654
	
	4222346

	Total
	6356765
	
	4676380




OtherDebtors:Ageing
Current:
0-30days	-	-
PastDue:
31-60Days	50890	-
61-90Days	37482	-
91-120Days	31195	-
+120Days	152029	- Total	271596	-

AllTradeReceivablesfromExchangeTransactions-Ageing
Current:
0-30days	161650	114723
PastDue:
31-60Days	209938	112091
61-90Days	195568	113830
91-120Days	186522	113389
+120Days	5874683	4222346
Total	6628361	4676380

Asat30June2011TradeReceivablesfromExchangeTransactionsofR6466711(30June
2010:R4561656)werepastduedatebutnotimpaired.Theageanalysisofthesedebtorsare asfollows:

31-60Days	209938	112091
61-90Days	195568	113830
+90Days	186522	113389
+120Days	5874683	4222346
Total	6466711	4561656

3.2 SummaryofTradeReceivablesfromExchangeTransactionsbyCustomerClassification






Asat30June2011

Industrial/	Nationaland
Household	Provincial	Other
Commercial	Government
R	R	R	R


Current:
0-30days	102291	35987	11250	12122
PastDue:
31-60Days	101277	35198	10731	62733
61-90Days	100778	34934	10531	49325
+90Days	100230	33017	10329	42946
+120Days	4260935	1035519	164875	413354
Sub-total	4665511	1174655	207715	580480
Less: ProvisionforImpairment	4567786	1138562	181956	306013
TotalDebtorsbyCustomerClassification	97725	36093	25759	274467
-
Asat30June2010

Current:
0-30days	92933	10325	4838	6628
PastDue:
31-60Days	90449	10258	4756	6628
61-90Days	92298	10192	4712	6628
+90Days	91932	10125	4704	6628
+120Days	3199517	788354	90556	143919
Sub-total	3567129	829254	109566	170431
Less: ProvisionforImpairment	2832909	658569	-	135351
TotalDebtorsbyCustomerClassification	734220	170685	109566	35080
-
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4.1ReconciliationofProvisionforImpairment


	Balanceatbeginningofyear
	14023478
	
	9943292

	ImpairmentLossesrecognised
	6508745
	
	7707016

	ImpairmentLossesreversed
	-
	
	(3626829)

	Balanceatendofyear
	20532224
	
	14023478




TheamountforAssessmentRateshadbeenrestatedduetoadifferenceinthebillingsystem andtheledgercontrolat30June2010whichwasstillthedifferenceat30June2011.
TheProvisionforImpairmentwererestatedforthepreviousyearduetoa "Timevalueof Money" calculation bytheAuditorGeneralandtherelevant  amountinrespectofTradeReceivables fromExchangeTransactionsbeingtransferredtotherelevantsection.
SeeCorrectionofErrorNote29.7ReclassificationofStatementofFinancialPosition:30June
2010fordetails.

4.2Ageingoftradereceivablesfromnon-exchangetransactions
AssessmentRates:Ageing
Current:
0-30days	465207	678458
PastDue:	-	-
31-60Days	446783	633879
61-90Days	442762	631594
91-120Days	438288	624818
+120Days	20151602	15567002
Total	21944642	18135751

Summaryof AssessmentRatesDebtorsbyCustomerClassification






Asat30June2011

Industrial/	Nationaland
Household	Provincial	Other
Commercial	Government
R	R	R	R


Current:
0-30days	175842	247683	17212	24471
PastDue:
31-60Days	173181	239726	17212	16663
61-90Days	170547	238345	17212	16658
+90Days	168559	236557	17004	16167
+120Days	8144493	7700716	3195256	1111137
Sub-total	8832621	8663028	3263897	1185097
Less: ProvisionforImpairment	8424072	8441373	2559779	1107000
TotalDebtorsbyCustomerClassification	408549	221655	704118	78097
-
Asat30June2010

Current:
0-30days	276217	339751	41339	35998
PastDue:
31-60Days	250729	335317	25208	35970
61-90Days	247822	335027	25208	35970
+90Days	243828	332054	25208	35970
+120Days	6413612	5713719	2594462	792341
Sub-total	7432209	7055868	2711425	936249
Less: ProvisionforImpairment	6757211	6415049	-	851218
TotalDebtorsbyCustomerClassification	674998	640819	2711425	85031
-
Noprovisionforbaddebtshasbeenmadeinrespectofgovernmentdebtastheseamountsare consideredtobefullyrecoverable.


Ageingofimpaired RatesAssessmentDebtors

0-30Days	403979	517795
PastDue:
31-60Days	395609	483379
61-90Days	394976	480991
91-120Days	393840	475789
+120Days	18943819	12065524
Long-termLoanDebtors
Total	20532224	14023478

Indetermining therecoverability ofdebtors,  themunicipality hasplacedstrongemphasison verifyingtheindigentstatusofconsumers.   Provisionforimpairmentofreceivables  hasbeen made  foralldebtorbalances outstanding based  onthepayment ratio  over12months.  No furthercreditprovisionisrequiredinexcessoftheProvisionforImpairment.

Noprovisionforbaddebtshasbeenmadeinrespectofgovernmentdebtastheseamountsare consideredtobefullyrecoverable.

5 CASHANDCASHEQUIVALENTS

CashandCashEquivalents	29624537	80699141
BankOverdraft(Cashbook)		-		- TotalCashandCashEquivalents	29624537	80699141

5.1CurrentInvestmentDeposits

CallDeposits	26356205	78300124

TotalCurrentInvestmentDeposits	26356205	78300124

CallDepositsareinvestmentswithamaturityperiodoflessthan3monthsandearninterest ratesvaryingfrom3.8%to4.7%perannum.

TheMunicipalityhasthefollowingbankaccounts:

5.2BankAccounts

PrimaryBankAccount

CashinBank	3268333	2398779

TotalBankAccounts	3268333	2398779

TheMunicipalityhasthefollowingbankaccounts:

FirstNationalBank-MainStreet,MountFrere-CurrentAccountNumber62022183727
Cashbookbalanceatbeginningofyear	2398779	2115584
Cashbookbalanceatendofyear	3268333	2398779

Bankstatementbalanceatbeginningofyear	2253455	2093331
Bankstatementbalanceatendofyear	2253455	2253455
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TheMunicipalityalsohasthefollowingcalldepositaccountsforringfencedpurposesas indicated


26356205	78300124


PlanningandSurvey	FirstNational	62164876842	560739	793674
ServiceDeliveryReserve	FirstNational	62033254723	431817	25926735
OperationalInvestment	FirstNational	62039450715	10671702	9712274
MunicipalSupportProgram(MSP)	FirstNational	62031898903	1916473	1837835
DroughtRelief	FirstNational	62086036160	388016	372110
MunicipalInfrastructureGrant(MIG)	FirstNational	62086036714	472077	26567556
GuaranteeInvestment	FirstNational	62068742157	232289	226255


	CapitalReplacementReserve
	FirstNational
	62067998040
	5228681
	5014475

	TestingCentre
	FirstNational
	62093411339
	3211823
	3077805

	DedeaProjects
	FirstNational
	62245288411
	2909383
	4239592

	OperationalInvestment
	Standard
	184750164
	-
	504396

	OperationalInvestment
	Standard
	082118396
	-
	27417

	FinancialManagementGrant(FMG)
	FirstNational
	62276187294
	45101
	

	MunisipalSystemImprovementGrant
	FirstNational
	62276189018
	31067
	

	OperationalInvestment
	FirstNational
	62288560925
	257035
	



Themunicipalitydidnotmakeuseofanoverdraftfacilityduringthe2010/11financialyear.

5.3CashandCashequivalents

CashFloatsandAdvances	-	238

CashonhandinCashFloats,AdvancesandEquivalents	-	238

The managementof themunicipalityis of theopinionthatthecarryingvalueofBankBalances, CashandCashEquivalents recorded atamortised costintheAnnual  Financial  Statements approximatetheirfairvalues.

6 OPERATINGLEASEASSETS/RECEIVABLES

OperatingLeasesarerecognisedonthestraight-linebasisaspertherequirementof GRAP13. InrespectofNon-cancellableOperatingLeasesthefollowingassetshavebeenrecognised:


	Balanceatbeginningofyear
	258860
	
	221209

	OperatingLeasereceiptsrecorded
	13796
	
	37651

	OperatingLeasereceiptseffected
	(57141)
	
	-

	TotalOperatingLeaseAssets
	215515
	
	258860

	
OperatingLeaseAssetshavebeenrestatedtoadheretothedisclosureprovisionsofGRAP13. RefertoNote29onCorrectionofErrorfordetailsofrestatement
	
	
	

	
6.1LeasingArrangements
	
	
	

	
TheMunicipalityasLessor:
	
	
	

	
6.2AmountsreceivableunderOperatingLeases
	
	
	

	
At theReportingDatethefollowingminimumleasepaymentswerereceivableunderNon- cancellable Operating Leases for  Property, Plant and  Equipment, which are receivable as follows:
	
	
	

	
Upto1year
	
868360
	
	
865988

	2to5years
	379421
	
	1200050

	Morethan5years
	107200
	
	154931

	TotalOperatingLeaseArrangements
	1354982
	
	2220969

	
Thefollowingrestrictions(ifany)havebeenimposedbythemunicipalityintermsofthe(specify)
leaseagreements:
	
	
	

	(i) Thelesseeshallnothavetherighttosublet,cedeorassignthewholeoranyportionofthe premiseslet.
	
	
	

	(ii) Thelessororitsdulyauthorisedagent,representativeorservantshallhavetherightatall reasonabletimestoinspectthepremiseslet.
	
	
	

	(iii) Thelesseeshallusethepremisesletforthesolepurposeprescribedintheagreement.
	
	
	




7   PROPERTY,PLANTANDEQUIPMENT

30June2011

Reconciliation ofCarryingValue
	
Description
	Landand Buildings
	Infra-

structure
	
Community
	
Heritage
	
Other
	
Total

	

Carryingvaluesat01July2010
Cost
-	CompletedAssets
-	UnderConstruction
AccumulatedDepreciation:
-	Cost
Acquisitions
CapitalunderConstruction-Additio
-	Cost
IncreasesinRevaluation
Depreciation:
-	BasedonCost
CarryingvalueofDisposals:
-	Cost
-	AccumulatedDepreciation
-	BasedonCost
	R

38272515
	R

43203266
	R

55482331
	R

17719
	R

8205243
	R

145181074

	
	39430775
	163241633
	73417850
	17719
	10519303
	286627280

	
	39430775
-
	163241633
-
	73101309
316541
	17719
-
	10519303
-
	286310738
316541

	
	(1158260)
	(120038367)
	(17935519)
	-
	(2314060)
	(141446205)

	
	(1158260)
	(120038367)
	(17935519)
	-
	(2314060)
	(141446205)

	
	
4205592
	28299613
30892336
	769041
-
	
-
	3098175
-
	32166830
35097928

	
	4205592
	30892336
	
	
	
	35097928

	
	-
(1190321)
	
(16439028)
	-
(2972820)
	-
-
	-
(2540842)
	-
(23143012)

	
	(1190321)
	(16439028)
	(2972820)
	-
	(2540842)
	(23143012)

	
	(63000)
	-
	-
	-
	(727424)
	(790424)

	
	(63000)
-
	
-
	
-
	
-
	(1421748)
694324
	(1484748)
694324

	
	
	
	
	
	694324
	694324

	CapitalunderConstruction-Completed
	
	(316541)
	
	
	(316541)

	Carryingvaluesat30June2011
Cost
-	CompletedAssets
-	UnderConstruction
Revaluation
AccumulatedDepreciation:
-	Cost
	41224786
	85956186
	53278552
	17719
	8035152
	188512395

	
	43573367
	222433582
	74186892
	17719
	12195731
	352407290

	
	39367775
4205592
	191541246
30892336
	74186892
-
	17719
-
	12195731
-
	317309362
35097928

	
	-
(2348581)
	-
(136477395)
	-
(20908340)
	-
-
	-
(4160578)
	-
(163894894)

	
	(2348581)
	(136477395)
	(20908340)
	-
	(4160578)
	(163894894)



7   PROPERTY,PLANTANDEQUIPMENT (Continued)

30June2010

Reconciliation ofCarryingValue
	
Description
	Landand Buildings
	Infra-

structure
	
Community
	
Heritage
	
Other
	
Total

	

Carryingvaluesat01July2009
Cost
-	CompletedAssets Correctionoferror(Note29) Revaluation
Accumulated Depreciation:
-	Cost
Acquisitions
CapitalunderConstruction -Additio
-	Cost
Depreciation:
-	BasedonCost
Transfers/Reclassification
-	Cost

Carryingvaluesat30June2010

-	CompletedAssets
-	UnderConstruction
	R

51234264
	R

(81789104)
	R

44468459
	R

17719
	R

6841679
	R

20773017

	
	28847318
	131985814
	74469708
	17719
	7861593
	243182152

	
	28847318
	131985814
	74469708
	17719
	7861593
	243182152

	
	11193473
11193473
-
	(106887459)

(106887459)
	(15000624)

(15000624)
	-

-
	(509957)

(509957)
	(111204567)
11193473 (122398040)

	
	-
385163
-
	(106887459)
27910218
-
	(15000624)
162509
316541
	-

-
	(509957)
2814724
-
	(122398040)
31272614
316541

	
	
	-
	316541
	
	
	316541

	
	(1158260)
	(13150908)
	(2934895)
	-
	(1804103)
	(19048165)

	
	(1158260)
(995179)
	(13150908)
3345601
	(2934895)
(1530908)
	-
-
	(1804103)
(157014)
	(19048165)
662500

	
	(995179)
	3345601
	(1530908)
	-
	(157014)
	662500

	
	
38272515
	
43203266
	
55482331
	
17719
	
8205243
	
145181074

	
	39430775
	163241633
	73417850
	17719
	10519303
	286627280

	
	39430775
-
	163241633
-
	73101309
316541
	17719
-
	10519303
-
	286310738
316541

	Revaluation
Accumulated Depreciation:
-	Cost
	
(1158260)
	- (120038367)
	- (17935519)
	-
-
	- (2314060)
	- (141446205)

	
	(1158260)
	(120038367)
	(17935519)
	-
	(2314060)
	(141446205)
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7   PROPERTY,PLANTANDEQUIPMENT (Continued)

ThemunicipalityoptedtotakeadvantageofthetransitionalprovisionsascontainedinDirective4oftheAccountingStandardsBoard,issued inMarch2009.ThemunicipalitydidnotrecognisealltheProperty,plantandequipmentinaccordancewithGRAP17forthefinancialyears upto30June2010.

ThemunicipalityhasidentifiedandmeasuredallProperty,plantandequipmentintermsofGRAP17forthefinancialyearended30June
2011.ThebalancesoftheProperty,plantandequipmenthavebeenretrospectivelyrestatedaccordingly.


Allinfrastructure assetswerevaluedasat30June2011usingthedepreciatedreplacementcostapproach.

RefertoNotes51to54formoredetailonProperty,PlantandEquipment,includingthoseinthecourseofconstruction.


7	PROPERTY,PLANTANDEQUIPMENT(Continued)

7.1CarryingAmountofProperty,PlantandEquipmentthatisfullydepreciated andstillinuse:

ThemunicipalitydoesnotcurrentlyhaveanyPPEinusewhicharefullydepreciated.

7.2 ImpairmentofProperty,PlantandEquipment:

Duringtheperiod,themunicipalitycarriedouta reviewoftherecoverableamountofits infrastructureproperty,plantandequipment,havingregardtoits ongoingprogrammeof modernisationandtheextensionofitsservices. Itwasnotnecessarytoimpairanyassets.

7.3ChangeinEstimate-UsefulLifeofProperty,PlantandEquipmentreviewed:

ThemunicipalityoptedtotakeadvantageofthetransitionalprovisionsascontainedinDirective4oftheAccountingStandardsBoard, issuedinMarch2009.Themunicipalitythereforeconsideredtheusefullifeofallassetsduringthe2010/11financialyear.Theusefulllifeof thelandfillsiteswerereducedinaccordancewiththeactuarialassessmentfortherehabilitationofthesitesat30June2011.

8	INTANGIBLEASSETS

AtCostlessAccumulatedAmortisationandAccumulatedImpairmentLosses	298057	218071
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ThemovementinIntangibleAssetsisreconciledasfollows:


Computer	Servitudes	Website	Total
Software	Registered	Development


Carryingvaluesat01July2010	218071	-	-	218071
Cost	377060	-	-	377060
AccumulatedAmortisation	(158989)	-	-	(158989)

AcquisitionsduringtheYear:	144722	-	86400	231122
Purchased	144722	-	86400	231122

AmortisationduringtheYear:	(151136)	-	-	(151136) Affected	(151136)	-	-	(151136)

Carryingvaluesat30June2011	211657	-	86400	298057
Cost	521782	-	86400	608182
AccumulatedAmortisation	(310126)	-	-	(310126)

Computer	Servitudes	Website	Total
Software	Registered	Development

Carryingvaluesat01July2009	343673	-	-	343673
Cost	377060	-	-	377060
AccumulatedAmortisation	(33388)	-	-	(33388) AcquisitionsduringtheYear:		-	-	-		-
AmortisationduringtheYear:	(125602)	-	-	(125602) Affected	(125602)	-	-	(125602)

Carryingvaluesat30June2010	218071	-	-	218071
Cost	377060	-	-	377060
AccumulatedAmortisation	(158989)	-	-	(158989)

Theamortisationexpensehasbeenincludedinthelineitem"DepreciationandAmortisation"intheStatementofFinancialPerformance.


Allofthemunicipality’sIntangibleAssetsareheldunderfreeholdinterestsandnoIntangibleAssetshadbeenpledgedassecurityforany liabilitiesofthemunicipality.

ComputerSoftwareareissuedunderlicenseandarerestrictedtotheconditionsunderwhicheachlicenseareissued.


	
	RefertoNote51for moredetailonIntangibleAssets.

8.1IntangibleAssetswithIndefiniteUsefulLives:
	

	
	
ThemunicipalityamortisesallitsIntangibleAssetsandnoofsuchassetsareregardedashaving indefiniteusefullives.
	

	
9
	
INVESTMENTPROPERTY
	

	
	
AtCost
	
14286000
	
	
	
14286000

	
	
TherewasnomovementinInvestmentPropertyduringthefinancialyear.
	
	
	
	

	
	
Carryingvaluesat1July
	
14286000
	
	
	
14286000

	
	Cost
	14286000
	
	
	14286000

	
	
Carryingvaluesat30June
	
14286000
	
	
	
14286000

	
	Cost
	14286000
	
	
	14286000

	
	EstimatedFairValueofInvestmentPropertyat30June
	14286000
	
	
	14286000

	
	
Allofthemunicipality’sInvestmentPropertyisheldunderfreeholdinterestsandnoInvestment
Propertyhadbeenpledgedassecurityforanyliabilitiesofthemunicipality.
	

	
	
TherearenorestrictionsontherealisabilityofInvestmentPropertyortheremittanceofrevenue andproceedsofdisposal.
	

	
	
TherearenocontractualobligationsonInvestmentProperty.
	

	
	
RefertoNote51for moredetailonInvestmentProperty.
	

	
	
9.1ImpairmentofInvestmentProperty:
	



Thevalueofinvestmentpropertyequalsthelastmunicipalvaluationwhichwasbasedona marketrelatedvaluation. Accordinglymanagementfeelsthatthefairvalueequalsthepropertiesrecordedcost.
TheInvestpropertyconsistsoutoflandonly,itdoesnotdepreciateandtherewasnoreasonwhyitshouldhave beenimpaired.

	10
	CREDITORS

TradeCreditors
	


11299097
	
	


13213653

	
	PaymentsreceivedinAdvance(DebtorsBilling)
	481528
	
	282706

	
	Retentions
	114725
	
	-

	
	LongServicesAwards(Shortterm)
	153914
	
	102527

	
	SundryDeposits
	34087
	
	69000

	
	RentalDeposits
	22703
	
	-

	
	OtherCreditors
	0
	
	7000

	
	Accruedleave
	1916021
	
	1564545

	
	TotalCreditors
	14022074
	
	15239431

	
	
CreditorshavebeenrestatedtocorrectlyclassifyamountstobeincludedinTradeCreditors. Unknownanderouneousaccrualswerewrittenback.RefertoCorrectionofErrorNote29.7
ReclasificationofStatementofFinancialPosition:30June2010fordetails.
	
	
	

	
	
Theaveragecreditperiodonpurchasesis30daysfromthereceiptoftheinvoice,asdetermined by theMFMA. Nointerestischargedforthefirst30daysfromthedateofreceiptoftheinvoice. Thereafter interest ischarged inaccordance withthecreditpolicies  ofthevariousindividual creditorsthat the municipalitydeals with. Themunicipalityhas financialriskpoliciesin placeto ensurethatallpayablesarepaidwithinthecredittimeframe.
	
	
	

	
	
The management of the municipality is of the opinion that the carrying value of Creditors approximatetheirfairvalues.
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Thefairvalueof Creditorswasdeterminedafterconsideringthestandardtermsandconditions ofagreementsenteredintobetweenthemunicipalityandotherparties.

StaffBonusesreferstotheactuarialvaluationoflongservicesawardstostaffmembersin accordancewitharemunerationpolicy.Theaccrualisanestimateoftheamountduewithin12 monthsafterthereportingdate.

StaffLeaveaccruetothestaffofthemunicipalityonanannualbasis,subjecttocertain conditions. Theaccrualisanestimateoftheamountdueatthereportingdate.

11  UNSPENTCONDITIONALGRANTSANDRECEIPTS

11.1ConditionalGrantsfromGovernment	2016582	9910507
NationalGovernmentGrants	2016582	9910507
TotalConditionalGrantsandReceipts	2016582	9910507

The amount for Unspent Conditional  Grants and Receipts are deposited  in ring-fenced investmentaccountsuntilutilised.

SeeNote20forthereconciliationofallconditionalgrants.

The Unspent Grants are cashbacked by  call deposits. The municipality complied with the conditionsattachedto all grantsreceivedto theextentof revenuerecognised.Nograntswere withheld.

RefertoNote56for moredetailonConditionalGrants.

12  OPERATINGLEASELIABILITIES/PAYABLES

OperatingLeasesarerecognisedonthestraight-linebasisaspertherequirementofGRAP13. Noliabilityexistedat30Juneasnoneofthecontractshasanyescalationclauses.

12.1LeasingArrangements

TheMunicipalityasLessee:
OperatingLeasesrelatetoEquipmentwithleasetermsnotlongerthan5years,withnooptiontoextendforafurtherperiod. Noneofthe operatingleasecontractscontainescalationclauses. Themunicipalitydoesnothaveanoptiontopurchasetheleasedassetattheexpiry oftheleaseperiod.

AmountspayableunderOperatingLeases

AttheReportingDatethemunicipalityhadoutstandingcommitmentsunderNon-cancellableOperatingLeasesforPhotocopierswhichfall dueasfollows:

VehiclesandOtherEquipment:	1052308	1566253
Upto1year	513945	513945
2to5years	538363	1052308
Morethan5years

TotalOperatingLeaseArrangements	1052308	1566253


	13
	LONGTERMLIABILITIES

FinanceLeaseLiabilities
	


1546892
	
	
	


-

	
	Sub-total
	1546892
	
	
	-

	
	
Less:CurrentPortiontransferredtoCurrentLiabilities:-
	
291413
	
	
	
-

	
	FinanceLeaseLiabilities
	291413
	
	
	-

	
	TotalLong-termLiabilities(Neitherpastdue,norimpaired)
	1255479
	
	
	-

	
	
13.1SummaryofArrangements
	
	
	
	



FinanceLeaseLiabilitiesrelatestoVehicleswithleasetermsstartingduringtheyearforaperiodof5years. Theeffectiveinterestrate is primeratewhichwas9%sincetheinceptionoftheagreements.  Capitalised  LeaseLiabilitiesaresecuredovertheitemsofvehicles leased.

Themanagement  ofthemunicipalityisoftheopinionthatthecarryingvalueofLong-termLiabilitiesrecordedatamortisedcostinthe
AnnualFinancialStatementsapproximatetheirfairvalues.

Thefairvalueof Long-termLiabilitieswasdeterminedafterconsideringthestandardtermsandconditionsofagreementsenteredinto betweenthemunicipalityandtherelevantfinancinginstitutions.

RefertoNote50for moredetailonLong-termLiabilities.

13.2ObligationsunderFinanceLeaseLiabilities

TheMunicipalityasLessee:
FinanceLeasesrelatetoProperty,PlantandEquipmentwithleasetermsnotmorethan5years. TheeffectiveinterestrateonFinance
Leasesislinkedtotheprimebankratewhichwas9%sinceinceptionoftheagreements.

The municipality does not have an option to purchase the leased Property, Plant and Equipment at the conclusion of the lease
agreements. Themunicipality’sobligationsunderFinanceLeasesaresecuredbythelessors’titletotheleasedassets.

TheobligationsunderFinanceLeasesareasfollows:



MinimumLeasePayments

PresentValueofMinimumLease
Payments

	
Amountspayableunderfinanceleases:
	2011
R
	
	2010
R
	2011
R
	
	2010
R
	

	
Withinoneyear
	
418807
	
	
	
-	291413
	
	
	
-

	Inthesecondtofifthyears,inclusive
	1468678
	
	
	-	1255479
	
	
	-

	Overfiveyears
	-
	
	
	-	-
	
	
	-

	
	1887485
	
	
	-	1546892
	
	
	-

	
Less: FutureFinanceObligations
	
340593
	
	
	
-
	
	
	

	PresentValueofMinimumLeaseObligations
	1546892
	
	
	-	1546892
	
	
	-



Less: Amountsdueforsettlementwithin12months(CurrentPortion)	291413	-

FinanceLeaseObligationsdueforsettlementafter12months(Non-currentPortion)	1255479	-

Themunicipalityhasfinanceleaseagreementsforthefollowingsignificantclassesofassets:
-Vehicles

Included  in  these  classes  are  the

(i) Vehicles	10
-Instalmentsarepayablemonthlyinarrears
-Averageperiodoutstanding	60months
-Averageeffectiveinterestrate,basedonprime	9.00%
-Averagemonthlyinstalment	R41880.70
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	NON-CURRENTPROVISIONS

ProvisionforLongServiceAwards
	


424880
	
	


403770

	
	ProvisionforRehabilitationofLand-fillSites
	4056089
	
	3790741

	
	TotalNon-currentProvisions
	4480969
	
	4194511

	
	
ProvisionforLongServiceAwardshavebeenrestatedtoadheretothedisclosureprovisionsof
IAS19. RefertoNote29on"CorrectionofError"fordetailsontherestatement.
	
	
	

	
	
ThemovementinNon-currentProvisionsarereconciledasfollows:
	
	
	







30June2011

Long Service
Awards	Land-fill Sites
R	R


Balanceatbeginningofyear	403770	3790741
Contributionstoprovision	175024	265349
Increaseduetodiscounting	-	- Expenditureincurred	-	-

578794	4056089

Transfertocurrentprovisions	(153914)		- Balanceatendofyear	424880	4056089
30June2010

Balanceatbeginningofyear	331775	3542620
Contributionstoprovision	174522	241174
Increaseduetodiscounting	-	6947
Expenditureincurred	-	-

Balanceatendofyear	403770	3790741

Intermsofthelicencingofthelandfillrefusesites,themunicipalitywillincurrehabilitationcostsofR4,056milliontorestorethesitesatthe endofitsusefullives,estimatedtobebetween16and19years. Provisionhasbeenmadeforthenetpresentvalueofthiscost,usingtheaveragecostofborrowinginterestrate.

ThefiguresfortheLongServicesAwardsfor200910wererestatedduetothevaluationdoneat 30June2010beingdoneoninaccurate criteria.

14.1LongServiceAwards

Along-serviceawardisgrantedtomunicipalemployeesafterthecompletionoffixedperiodsofcontinuousservicewiththeMunicipality. TheprovisionrepresentsanestimationoftheawardstowhichemployeesintheserviceoftheMunicipalitymaybecomeentitledtoin future,basedonanactuarialvaluationperformed.

Themostrecentactuarialvaluationsofplanassetsandthepresentvalueofthedefinedbenefitobligationwerecarriedoutat30June2010 by MrCWeiss,FellowoftheActuarialSocietyofSouthAfrica. Thepresentvalueofthedefinedbenefitobligation,andtherelatedcurrent servicecostandpastservicecost,weremeasuredusingtheProjectedUnitCreditMethod.

At30June2010,125employeeswereeligibleforLong-servicesAwards.

TheCurrent-service Costfortheyearending30June2011isestimatedtobeR133628,whereastheinterestforthecurrentyearis estimatedtobeR41396.


2011	2010
R	R

	The principal assumptions used for the purposes of the actuarial valuations were as follows:
	

	DiscountRate
	9.08%
	
	9.08%

	CostInflationRate
	5.41%
	
	5.41%

	NetEffectiveDiscountRate
	2.51%
	
	2.51%

	ExpectedReturnonPlanAssets
	6.41%
	
	6.41%

	ExpectedRateofSalaryIncrease
	6.41%
	
	6.41%

	ExpectedReturnonReimbursementRights
	0.00%
	
	0.00%

	ExpectedRetirementAge-Females
	58
	
	58

	ExpectedRetirementAge-Males
	58
	
	58

	
MovementsinthepresentvalueoftheDefinedBenefitObligationwereasfollows:
Balanceatthebeginningoftheyear
	

506297
	
	

374571

	Currentservicecosts
	133628
	
	87945

	Interestcost
	41396
	
	32500

	Benefitspaid
	(102527)
	
	(42796)

	Actuariallosses/(gains)
	-
	
	54077

	TotalRecognisedBenefitLiability
	578794
	
	506297

	
TheamountsrecognisedintheStatementofFinancialPerformanceareasfollows:
Currentservicecost
	

133628
	
	

87945

	Interestcost
	41396
	
	32500

	Actuariallosses/(gains)
	-
	
	54077

	TotalPost-retirementBenefitincludedinEmployeeRelatedCosts
	175024
	
	174522

	
Thehistoryofexperiencedadjustmentsisasfollows:
2011	2010	2009
	

2008
	
	

2007

	R	R	R
	R
	
	R



	Present   Value
	of
	Defined
	Benefit
	

	Obligation
	
	
	
	578794
	
	506297
	
	374571
	
	-	-

	Deficit
	
	
	
	578794
	
	506297
	
	374571
	
	-	-



14.2RehabilitationofLand-fillSites

Intermsofthelicencingofthelandfillrefusesites,themunicipalitywillincurrehabilitationcosts ofR4,056milliontorestorethesitesattheendofitsusefullifes,estimatedtobebetween16 and19years. Provisionhasbeenmadeforthenetpresentvalueofthiscost,usingthethe averagecostofborrowinginterestrate.

15  ACCUMULATEDSURPLUS

	TheAccumulatedSurplusconsistsofthefollowingInternalFundsandReserves:

CapitalReplacementReserve(CRR)
	


5014475
	
	


5014475

	GovernmentGrantsReserve
	195396057
	
	152083309

	AccumulatedSurplus/(Deficit)duetotheresultsofOperations
	33164828
	
	62220051

	TotalAccumulatedSurplus
	233575360
	
	219317835

	
AccumulatedSurplushasbeenrestatedtocorrectlydisclosepreviousyearsbalances. Referto
Note29on"CorrectionofError"fordetailsoftherestatement.
	
	
	

	
TheCapitalReplacementReserveisareservetofinancefuturecapitalexpenditureandis fully investedinring-fencedFinancialInstrumentInvestments.
	
	
	




TheGovernmentGrantsReserveequalsthecarryingvalueoftheitemsof property,plantand equipment financed from government   grants.  The Government Grants Reserve ensures consumerequityandisnotbackedbycash.Duetotheexemptionofdepreciationofassetsuntil
30June2011thecarryingvalueof assetsareonly knowafterthedepreciationwas done retrospectivelyandthereservewasrestatedaccordingly.

RefertoStatementofChangesinNetAssetsfor moredetailandthemovementonAccumulated
Surplus.

16  PROPERTYRATES


PropertyValuations
July2011	July2010
R000's	R000's

ActualLevies


Residential	260980500	260980500	2552727	3231087
Commercial	245779500	245779500	2704546	4708834
State	108698500	108698500	1196113	2082530

TotalAssessmentRates	615458500	615458500	6453386	10022451

Attributableto:
ContinuingOperations	6453386	10022451
DiscontinuedOperations	-	-

6453386	10022451

Themunicipalitydoesnotraiseintereston overdueaccountsandthereforePropertyRatesRevenuehavebeenrestatedto disclosethefair value of  Interest Revenue. (IAS 39) whereby part of  the Property Rates Revenue was discounted and transferred to Interest on OutstandingDebtorsRevenue.
SeeCorrectionofErrorNote29.3ReclassificationofRevenue	-	2009/10fordetails.

AssessmentRatesareleviedonthevalueoflandandimprovements,whichvaluationisperformedeveryfouryears. Interimvaluations areprocessedonanannualbasistotakeintoaccountchangesinindividualpropertyvaluesduetoalterationsandsubdivisions.

Thelastvaluationcameintoeffecton1July2009.

Anaveragegeneralrateof1.1c/R(2009/2010:1.6c/R)isappliedtoresidentialand1.3c/R(2009/10:1.8c/R)onbusinessproperty valuationstodetermineassessmentrates.

Ratesareleviedmonthlyonpropertyownersandarepayablethe7thofeachmonth. Propertyownerscanrequestthatthefullamountfor theyearberaisedinJulyinwhichcasetheamounthastobepaidby30September. Interestisnotleviedonoverduemounts.
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	INTERESTEARNED
ExternalInvestments:
	

	
	Investments
	3362168
	
	4388311

	
	
	3362168
	
	4388311

	
	OutstandingDebtors:
	
	
	

	
	OutstandingBillingDebtors
	984073
	
	1362454

	
	
	984073
	
	1362454

	
	TotalInterestEarned
	4346241
	
	5750765

	
	Interest onOutstanding Debtorshasbeenrestated todisclose thefairvalue ofintereston outstandingaccountsinaccordancewithInternationalAccountingStandard (IAS)39.
	
	
	

	
	SeeCorrectionofErrorNote29.3ReclassificationofRevenue	-	2009/10fordetails.
	
	
	

	
	InterestEarnedonFinancialAssets,analysedbycategoryofasset,isasfollows:
	
	
	

	
	Available-for-SaleFinancialAssets
	3362168
	
	4388311

	
	LoansandReceivables
	984073
	
	1362454

	
	
	4346241
	
	5750765
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	SERVICECHARGES
	

	
	
RefuseRemoval
	
1781184
	
	
1231001

	
	TotalServiceCharges
	1781184
	
	1231001



ThemunicipalitydoesnotraiseinterestonoverdueaccountsandthereforeServiceChargesRevenuehavebeenrestatedtodisclosethe fairvalueofInterestRevenue.(IAS39)wherebypartoftheServiceChargesRevenuewasdiscounted  andtransferred  toIntereston OutstandingDebtorsRevenue.
SeeCorrectionofErrorNote29.3ReclassificationofRevenue	-	2009/10fordetails.
The  amounts disclosed above forrevenue from Service Charges are inrespect ofservices renderedwhicharebilledtotheconsumersona monthlybasisaccordingtoapprovedtariffs.

19  RENTALOFFACILITIESANDEQUIPMENT

OperatingLeaseRentalRevenue:
-OtherRentalRevenue	846618	881935
RentalRevenuefromBuildings	(0)	220986
RentalRevenuefromHalls	132834	113974
RentalRevenuefromLand	1316	-

TotalRentalofFacilitiesandEquipment	980768	1216894

RentalrevenueearnedonFacilitiesandEquipmentisinrespectofNon-financialAssetsrented out.

20  GOVERNMENTGRANTSANDSUBSIDIES

NationalEquitableShare	71442307	58456347
OtherSubsidies	3500000	-
OperationalGrants	74942307	58456347

ConditionalGrants	60177838	20916429
National:FMG	1016304	1309216
National:MIG	35403053	18783860
National:MSIG	1665001	632909
Other:Electricity	20000000		- Provincial:DEATGrant	2093481	68511
OtherSpheresofGovernment:VariousGrants	-	121933

TotalGovernmentGrantsandSubsidies	135120145	79372775

OperationalGrants:

20.1National:EquitableShare	71442307	58456347

Utilised	71442307	58456347

IntermsoftheConstitution,partofthisgrantisusedtosubsidisetheprovisionofbasicservices to  indigent community members on  application. Households where  the total gross monthly incomeof all occupantsover18yearsof agedoesnotexceedtheearningof acombinedgross incomeequivalenttoorlessthantwotimestheGovernmentpensiongrantasprescribedby the National Department ofSocial  Development ,qualify  forasubsidy ofthe  essential services package

20.2MunicipalElectionSupport

Utilised	3500000	-

TheMunicipalityreceivedanamountof R3500000fromtheDepartmentofLocalGovernment, HousingandTraditionalAffairsfor thefundingof operationsandpreparationsnecessarywiththe MunicipalElectionheldinMay2011
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)implementthefinancialreformsrequiredbytheMunicipalFinanceManagement Act(MFMA),
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	OTHERINCOME

PoundFees
	


331755
	
	


455729

	
	FreeBasicServices
	-
	
	0

	
	Advertising
	60695
	
	79359

	
	BuildingPlanFees
	72717
	
	131199

	
	FuneralPlotFees
	8029
	
	13695

	
	ParkingMeters
	2162
	
	-

	
	LGSeta
	51669
	
	

	
	Sales:Wood
	146
	
	701

	
	TenderFees
	249817
	
	267900

	
	VATRefund
	-
	
	(30081)

	
	OtherIncome
	291887
	
	1054

	
	InsuranceClaims
	13866
	
	37982

	
	UnknownDeposit
	-
	
	325044

	
	Inter-departmentalRecoveries
	-
	
	5000

	
	TotalOtherIncome
	1082744
	
	1287582

	
	
Attributableto:
ContinuingOperations
	

1082744
	
	

1287582

	
	
	1082744
	
	1287582

	
	
OtherRevenuewasrestatedaspaymentstoEskomfor FreeBasicServiceswasdebitedto a revenuevote.SeeCorrectionofErrorNote29.3ReclassificationofRevenue	-	2009/10for details.
	
	
	

	
	TheamountsdisclosedaboveforOtherIncomeareinrespectofservices,otherthandescribed inNotes16to20,rendered  whicharebilledtoorpaidforbytheusersastheservicesare requiredaccordingtoapprovedtariffs.
	
	
	

	
22
	
EMPLOYEERELATEDCOSTS
	
	
	

	
	
EmployeeRelatedCosts-SalariesandWages
	
22700662
	
	
13325298

	
	EmployeeRelatedCosts-ContributionsforUIF,PensionsandMedicalAids
	3740299
	
	3600977

	
	Travel,MotorCar,Accommodation,SubsistenceandOtherAllowances
	3979509
	
	5394913

	
	HousingBenefitsandAllowances
	1206112
	
	1844874

	
	Long-serviceAwards
	72497
	
	150751

	
	TotalEmployeeRelatedCosts
	31699079
	
	24316814

	
	
Noadvancesweremadetoemployees.
	
	
	

	
	
RemunerationoftheMunicipalManager
	
	
	

	
	AnnualRemuneration
	617939
	
	568022

	
	CarAllowance
	169672
	
	151711

	
	HousingAllowance
	62044
	
	55588

	
	CompanyContributionstoUIF,MedicalandPensionFunds
	10084
	
	95251

	
	Total
	859739
	
	870572

	
	
RemunerationoftheChiefFinancialOfficer
	
	
	

	
	AnnualRemuneration
	465775
	
	410437

	
	CarAllowance
	112904
	
	125138

	
	HousingAllowance
	83810
	
	75089

	
	CompanyContributionstoUIF,MedicalandPensionFunds
	8440
	
	51422

	
	Total
	670929
	
	662086

	
	
RemunerationoftheManager: CorporateServices
	
	
	

	
	AnnualRemuneration
	465773
	
	380993

	
	PerformanceBonus
	50034
	
	

	
	Actingallowance
	
	
	9050

	
	CarAllowance
	121080
	
	99408

	
	HousingAllowance
	99506
	
	81859

	
	CompanyContributionstoUIF,MedicalandPensionFunds
	8924
	
	28033

	
	Total
	745316
	
	599343





	RemunerationoftheManager: InfrastructureandPlanning
AnnualRemuneration
	
465772
	
	
435515

	PerformanceBonus
	30300
	
	-

	CarAllowance
	171122
	
	126935

	HousingAllowance
	75050
	
	92599

	CompanyContributionstoUIF,MedicalandPensionFunds
	8627
	
	7691

	Total
	750871
	
	662741

	
RemunerationoftheManager: CommunityServices
	
	
	

	AnnualRemuneration
	465772
	
	393074

	Actingallowance
	
	
	15313

	CarAllowance
	246172
	
	131936

	CompanyContributionstoUIF,MedicalandPensionFunds
	8174
	
	6160

	Total
	720118
	
	546483

	
RemunerationoftheManager:LocalEconomicDevelopment
	
	
	

	AnnualRemuneration
	465772
	
	455109

	Actingallowance
	64196
	
	

	CarAllowance
	137221
	
	129768

	HousingAllowance
	52069
	
	

	CompanyContributionstoUIF,MedicalandPensionFunds
	8392
	
	58430

	Total
	727649
	
	643307

	
The Manager was  on  leave from November toJanuary and from March toJune, Assistant
ManagerLEDwastheactingLEDManagerfortheseperiodsandwaspaidanactingallowance
	
	
	

	
RemunerationoftheManager:ChiefOperationsOfficer
	
	
	

	AnnualRemuneration
	465775
	
	497915

	Actingallowance
	8559
	
	

	CarAllowance
	112904
	
	130073

	HousingAllowance
	83810
	
	

	CompanyContributionstoUIF,MedicalandPensionFunds
	8046
	
	46364

	Total
	679095
	
	674351

	
The Manager was  on  leave from 12-31 May2011. Assistant Manager: SPUwas  anacting
Managerandwaspaidanactingallowancefortheperiodhewasacting.
	
	
	

	
Nocompensationwaspayabletokey managementpersonnelintermsofIAS19asat30June.
	
	
	




23  REMUNERATIONOFCOUNCILLORS

	ExecutiveMayor
	564011
	
	519680

	Speaker
	443056
	
	415744

	MayoralCommitteeMembers
	2599432
	
	2422725

	Councillors
	7509467
	
	5655012

	CompanyContributionstoUIF,MedicalandPensionFunds
	-
	
	132680

	Reimbursetraveloutsidethemunicipalarea
	273127
	
	169759

	TotalCouncillors'Remuneration
	11389093
	
	9315600

	
In-kindBenefits

CouncillorsmayutiliseofficialCounciltransportationwhenengagedinofficialduties.
	
	
	

	
TheMayorhadtheuseofaresidenceofwhichCouncilpaidthemonthlyrental.
	
	
	

	
TheMayorhadanofficialofficeandcar.
	
	
	




	24
	DEPRECIATIONANDAMORTISATION

Depreciation: Property,PlantandEquipment
	


23143012
	
	


19048165

	
	Amortisation: IntangibleAssets
	151136
-
	
	125602
-

	
	TotalDepreciationandAmortisation
	23294148
	
	19173767

	
	

	
	
	


ThemunicipalityoptedtotakeadvantageofthetransitionalprovisionsinDirective4fromtheAccountingStandardsBoardunderwhichassetswillnotbedepreciateduntil30June2011.

25  IMPAIRMENTLOSSES

25.1ImpairmentLossesonFixedAssets

Allassetsweretestedforimpairmentanditwasfoundnecessarytoimpairacarwhichwasinanaccident.

25.2ImpairmentLossesonFinancialAssets

ImpairmentLossesRecognised:	9215993	7707016
Assets	139760
ConsumerDebtors	2567488		- OtherDebtors(Rates)	6508745	7707016

TotalImpairmentLosses	9215993	7707016

26  FINANCECOSTS

FinanceLeases	77727		- Other	556521	1087742

TotalInterestPaidonExternalBorrowings	634248	1087742

27  GENERALEXPENSES

CleaningServices	744667	726384
PerformanceManagementSystem		207525		- SubsistenceandTravelling	3005235	2866823
Uniforms&ProtectiveClothing	514871	101652
Accounting&AuditFees	2571769	2348287
AdvertisingFees	452629	409815
Ammunition	155767		- BankCharges	169871	161385
Books&Publications	70137	87487
Branding&Marketing	402533	90863
Bursaries(ScarceSkills)	162202		- Catering	534069	501899
CommunicationStrategy	-	121055
CommunityRadioSupport	234811	146505
ConferenceFees	203858	67463
Consultant&ProfessionalFees	3228926	4580743
Consumables&Beverages	40590	32370
CustomerCare	2933	1323
DisasterManagementPlan	185360	55929
EAP	27400	237789
ElectricityandWaterPurchases	361558	369230
Entertainment	1005844	29866
Events&Programs	288073	283898
GazettingBylawsProject	29675		- HealthandSafety	46031		- ICTLicensing	51338		- HIV/AIDS	174056	30254
IGR	13651		- IndigentSupport	622913	203349
Insurance:External	769548	724279


	InternalAuditCommittee
	951175
	457738

	LegalFees
	633366
	795571

	Material&Stores
	19138
	3143

	Membershipfees
	308506
	400521

	PaydayLicencingandSupport
	28901
	-

	PolicyRolloutProgramme
	24128
	-

	OfficeRental
	114948
	201896

	PauperBurials
	841
	3329

	Postage
	1424
	883

	PoundFees
	36305
	13407

	Printing&Stationery
	936371
	328832

	PromotionalMaterial
	654291
	195688

	InductionProgramme
	1439
	-

	SpeedEnforcement
	60149
	-

	IntegratedDevelopmentPlan(IDP)
	186954
	-

	AgrarianReform
	306831
	-

	RecruitmentActivities
	225160
	-

	EnvironmentalManagement
	412105
	-

	InvestmentPromotion
	181974
	-

	SMMEDevelopment
	642857
	-

	ForestryDevelopment
	242498
	-

	PublicSafety
	101630
	6854

	HumanResources
	14561
	-

	RatepayersIncentive
	900
	-

	RefuseBags&Bins
	727155
	478293

	SecurityCosts
	1848566
	1504228

	SPUProgrammes
	460902
	150471

	StrategicPlanning
	167932
	512432

	SundryExpenses
	1422
	7464

	SurveyandPlanning
	(6508)
	434663

	SystemRental
	11075
	139787

	Telephone
	2405398
	1713897

	TrainingExternal
	843200
	377661

	Fuel&Oil
	852104
	75364

	FleetRentalServices
	796035
	-

	WardCommittees
	341762
	536846

	EquipmentRental
	305380
	206480

	MedicineforPound
	12859
	-

	HallHire
	-
	30649

	DriversLicenceCards
	71295
	-

	SPUProgrammes
	-
	314249

	TranslationofPolicies
	69193
	-

	YearEndFunction
	131448
	-

	FinancialSystems
	552392
	-

	Policyformulation&Review
	10249
	-

	FreeBasicServices
	1551073
	112964

	Tourism
	565494
	-

	Policyformulation&Review
	-
	182824

	Garnishee
	-
	(1300)

	AdminSystems
	-
	336754

	PettyCash
	-
	20098

	EEP
	-
	95208

	AnnualReports
	240927
	-

	PerformanceManagementSystem
	-
	170364

	ICTInfrastructure
	422424
	26807

	MayorsDiscretioneryFund
	-
	524758

	CommunityFacilities
	342096
	741555

	WasteManagement
	1066156
	1365696

	ForestryDevelopment
	-
	280687

	InvestmentPlan
	-
	130946

	MassiveFoodProduction
	-
	634203

	SMMEDevelopment
	-
	124264

	Tourism
	-
	295002

	IDPOutReach
	-
	4347




TotalGeneralExpenses	36154323	28114168

GeneralexpenseswasrestatedaspaymentsfortheamountofR112964toEskomforFree BasicServiceswasdebitedtoarevenuevote.SeeCorrectionofErrorNote29.5Reclassification ofExpenditure	-	2009/10fordetails.

Theamountsdisclosedabovefor OtherGeneralExpensesarein respectof costsincurredin the generalmanagementofthemunicipalityandnotdirectattributabletoaspecificserviceorclass ofexpense.

27.1GovernmentGrants(Conditional)

	Thefollowingoperatingexpendturewerefinancedbythegrantsasindicated:
	

	MunicipalSystemsImprovementGrant(MSIG)
	1606586
	
	181510

	FinancialManagementGrant(FMG)
	978046
	
	802464

	MunicipalInfrastructureGrant(MIG/PMU)
	19186
	
	308435

	Electrification(DME)
	17354028
	
	144516

	DepartmentEducationandTraining(DEAT)
	1863126
	
	65415

	
	21820972
	
	1502338



TheMSIGisusedforcapacitybuildingofCouncillors,WardCommitteeseatingallowanceandImplementationoftheMPRA. TheFMGisusedforsalariesofthefinancialinterns,staffcapacitationandtheimprovementofsystems.
TheMIGamountisoperationalcostretheProjectManagementUnit.
TheDMEgrantwaspaidovertoEskomwhoisresponsiblefortheelectrificationandconnectionsinthearea. TheDEATgrantisusedforenvironmentalimpactassessmentsandprojectmanagement.

28  CHANGEINACCOUNTINGPOLICY

28.1 Adjustments were made and appropriated to the Accumulated Surplus Account duringthefinancialyearsended30June2009and30June2010


Appropriationsaresummarisedasfollows:

Property,PlantandEquipment
IntangibleAssets



28.2ReclassificationofExpenditure	-	2009/10

2010	2009

-19048165	-122398040
-125602	-33388

-19173767	-122431428

AFS	RESTATED	ADJUSTMENT


DepreciationandAmortisation	-	19173767	-19173767




Detail:
DepreciationandAmortisation

-	19173767.2	-19173767.2

Depreciationwaspreviouslyexemptedin accordancewithAccountingStandardDirective4.Directive4 is no longer applicableandthemunicipalityneedtoapplydepreciationforthe2010/11financialyearretrospectivelyforthelast twoyears.Accordinglythedepreciationforthe2009/10yearwasdisclosedasindicated.SeeNote52fordetails.




-19173767



28.3ReclassificationofStatementofFinancialPosition:30June2009

Property,PlantandEquipment
IntangibleAssets


Detail:
Property,PlantandEquipment

AFS	RESTATED	ADJUSTMENT

243182152	120784112	122398040
377060	343673	33388

243559212	121127784	122431428

Depreciationwaspreviouslyexemptedin accordancewithAccountingStandardDirective4.Directive4 is no longer applicableandthemunicipalityneedtoapplydepreciationforthe2010/11financialyearretrospectivelyforthelast twoyears.Accordinglythe"backlog"depreciation  wascalculatedat30June2009asindicated.SeeNote52for details.




-122398040



IntangibleAssets
SeenoteunderProperty,PlantandEquipmentabove.

ReclassificationofStatementofFinancialPosition:30June2010


-33388

AFS	RESTATED	ADJUSTMENT


PropertyPlantandEquipment	274771307	255723141	19048165
IntangibleAssets	377060	251458	125602



Detail:
PropertyPlantandEquipment

275148367	255974600	19173767

Depreciationwaspreviouslyexemptedin accordancewithAccountingStandardDirective4.Directive4 is no longer applicableandthemunicipalityneedtoapplydepreciationforthe2010/11financialyearretrospectivelyforthelast twoyears.Accordinglythecarryingvalues of assets werereducedwiththedepreciationfor the2009/10financial year. SeeNote52fordetails.

IntangibleAssets
SeenoteunderPropertyPlantandEquipmentabove.





-19048165



-125602



29  CORRECTIONOFERROR


29.1CorrectionsweremadeandappropriatedtotheAccumulatedSurplusAccountduring thefinancialyearsended30June2009and30June2010


Appropriationsaresummarisedasfollows:

TradeReceivablesfromExchangeTransactions TradeReceivablesfromNon-ExchangeTransactions CashandCashEquivalents
OperatingLeaseAssets Property,PlantandEquipment InvestmentProperty
Creditors
Non-currentProvisions
AccumulatedSurplus/(Deficit)

Increase/(Decrease)inAccumulatedSurplusAccount


29.2ReclassificationofRevenue	-	2008/09

2010	2009

-3286812	-1585501
590862	-
753451	-
-2994	-29225
403416	11452557
-	-3808500
954742	340439
6093	28134


-984742	6397904


AFS	RESTATED	ADJUSTMENT


Detail:	None.


29.3ReclassificationofRevenue	-	2009/10

PropertyRates
Fines
LicencesandPermits
IncomeforAgencyServices
GovernmentGrantsandSubsidiesReceived
ServiceCharges
RentalofFacilitiesandEquipment InterestEarned-ExternalInvestments InterestEarned-OutstandingDebtors OtherIncome


Detail:
PropertyRates
Asa resultofthemunicipalitynotraisinginterestonoutstandingdebtorsa "TimeValueofMoney"calculation  revealedthatpartoftherevenuefrom PropertyRatesdisclosedneedtobe disclosedas "Interestonoutstanding debtors".

AFS	RESTATED	ADJUSTMENT

11235868	10022451	1213417
144257	144257	-
32218	32218	-
4547792	4547792	-
79372775	79372775	-
1380038	1231001	149037
876301	1216894	-340594
4388311	4388311	-
-	1362454	-1362454
1174618	1287582	-112964

103152178	103605735	-453557





11235868	10022451	1213417

1213417



ServiceCharges
Asa resultofthemunicipalitynotraisinginterestonoutstandingdebtorsa "TimeValueofMoney"calculation  revealedthatpartoftherevenuefrom Service Charges (Refuse Disposal) disclosed need to  be disclosed as "Interestonoutstandingdebtors".


RentalofFacilitiesandEquipment
The straightlining of  rental from operating leases previously incorrectly includedVAT
Rentalonlyreceivedin thenextfinancialyearfromtheDepartmentsof TransportandtheDepartmentofSports,ArtandCultureinrespectofoffices inMountAyliff
Unknown depositwasidentifiedandallocatedtoRentalRevenuefrom
OperatingLeases


InterestEarned-OutstandingDebtors
Asa resultofthemunicipalitynotraisinginterestonoutstandingdebtorsa "TimeValueofMoney"calculation  revealedthatpartoftherevenuefrom PropertyRatesandServiceCharges(RefuseDisposal)disclosedneedto be disclosedas"Interestonoutstandingdebtors".


OtherIncome
FreeBasicServicespaidtoEskomwasrecordedasrevenueforthe2009/10
FinancialYear
ReferPaymentsEF005151dated15/01/2010for R74173,47andEF005403 dated03/03/2010forR38790.35


29.4ReclassificationofExpenditure	-	2008/09





1380038	1231001		149 037 	

149037


24381	21387	2994


-340518

-3070

-340594




-	1362454		-1 362 454 	

-1362454


1174618	1287582	-112964



-112964

AFS	RESTATED	ADJUSTMENT


Detail:	None


29.5ReclassificationofExpenditure	-	2009/10

EmployeeRelatedCosts RemunerationofCouncillors DepreciationandAmortisation ImpairmentLosses
RepairsandMaintenance
FinanceCosts
GeneralExpenses


Detail:
EmployeeRelatedCosts
ThevaluationoftheLongServiceAwardsliabilitylastyearwascalculatedon incorrectcriteriasubmittedandhadtoberestatedasfollows:
Employeecosts:CurrentServiceCost


AFS	RESTATED	ADJUSTMENT

24327977	24316814	11163
9315600	9315600	-
-	19173767	-19173767
6970897	7707016	-736119
7730142	7568626	161516
8292	1087742	-1079450
28617265	28114168	503097

78505025	98786070	-20281045



AFS	RESTATED	ADJUSTMENT
95408	87945	7463

Employeecosts:InterestCost	35256	32500	2756
Employeecosts:ActuarialLoss	58651	54077	4574
Employeecosts:Contributions	-46426	-42796	-3630



DepreciationandAmortisation
Depreciationwaspreviouslyexemptedin accordancewithAccountingStandardDirective4.Directive4 is no longer applicableandthemunicipalityneedtoapplydepreciationforthe2010/11financialyearretrospectivelyforthelast twoyears.Accordinglythedepreciationforthe2009/10yearwasdisclosedasindicated.SeeNote52fordetails.


11163




-19173767



ImpairmentLosses
Withthe"TimeValueofMoney"calculationtheAuditorGeneraldetermined thattheprovisionforimpairmentaretoolow.


-19173767


6970897	7707016		-736 119 	

-736119



RepairsandMaintenance
TimevalueofMoneycalculationRepairs&MaintenancerestatedasInterest
Paid/FinanceCost


FinanceCosts
TimevalueofMoneycalculationRepairs&MaintenancerestatedasInterest
Paid/FinanceCost
TimevalueofMoneycalculationGeneralExpensesrestatedasInterest
Paid/FinanceCost
MeasurementofFinancialInstrument(Creditors)atyearend


General Expenses
FreeBasicServicespaidtoEskomwasrecordedasrevenueforthe2009/10
FinancialYear
ReferPaymentsEF005151dated15/01/2010forR74173,47andEF005403 dated03/03/2010forR38790.35
TimevalueofMoneycalculationGeneralExpensesrestatedasInterest
Paid/FinanceCost


29.6ReclassificationofStatementofFinancialPosition:30June2009

Inventory



161516

161516


-161516

-648576
-269358

-1079450


30152118	28114168	-112964



648576

535612
AFS	RESTATED	ADJUSTMENT

403500	403500	-

	TradeReceivablesfromExchangeTransactions
TradeReceivablesfromNon-ExchangeTransactions
	9741857
-416208
	
	8156356
-416208
	
	1585501
-

	CashandCashEquivalents
	66005944
	
	66005944
	
	-

	OperatingLeaseAssets
	250434
	
	221209
	
	29225

	Property,PlantandEquipment
	243182152
	
	254634709
	
	-11452557

	IntangibleAssets
	377060
	
	377060
	
	-

	InvestmentProperty
	18094500
	
	14286000
	
	3808500

	Creditors
	2741958
	
	2401519
	
	340439

	UnspentConditionalGrantsandReceipts
	132038
	
	132038
	
	-

	Non-currentProvisions
	3902529
	
	3874395
	
	28134

	
	
344415764
	
	
350076522
	
	
-5660758

	
Details:
TradeReceivablesfromExchangeTransactions
	
	
	
	
	




VATwasreconciledduring2009/10andasaresultanamountofR3044011.95wastransferredtotheAccumulated Surplusaccount.JustbeforethefinalAFSfor2009/10wassubmittedanerror,OutputVATofR1585501.11 declaredonanEquitableShareReceiptofR12910509wasdiscovered.Thereceiptwascorrectedandthedeclared amountwasadjustedtoanOutputVATcontrolvote.Thisadjustmentshouldhavebeenpartofthereconciliation processfor2009/10andtheamountofR3044011.95mentionedbeforeshouldhavebeenreducedbythisamount.





1585501



OperatingLeaseAssets
The straight-lining of rental from operating leases previously incorrectly includedVATcausingtheassettobeoverstated.


1585501


237974	208749	-29225



Property,PlantandEquipment
Landpreviously incorrectly  disclosed  as"Investment Property"wastransferred  toPropertyPlantandEquipment. RefertoErfNo453MountFrere
LandpreviouslydisclosedasheldforsaleandimpairedtoR1becauseofa"landclaim"registeredre-instatedtofair value,Acontingentliabilitywillbedisclosedinrespectofthelandclaim.duetoreconsiderationgiven


InvestmentProperty
Landpreviously incorrectly  disclosed  as"Investment Property"wastransferred  toPropertyPlantandEquipment. RefertoErfNo453MountFrereandwrittenoffReferErf209RemainderMountFrere


-29225


662500

10790057

11452557


-3808500

-3808500



Creditors
ThevaluationoftheLongServicesAwardsliabilitylastyearwascalculated onincorrect criteria submitted and  hadtoberestated. Thereport bythe actuarieswillhavetobestudiedfordetails.
ProvisionforLongServiceBonuses(Current) Pre-2009/10unknownbalanceswrittenoff




AFS	RESTATED	ADJUSTMENT
-46426	-42796	-3630

BankDebtor	949600450	-1150	-	-1150
Consumerreallocation	949777777	-150841	-	-150841
NetsalariescontrolAcc	949601220	-53211	-	-53211
StrikeFundcontrolaccount	949601230	-1473	-	-1473
DaysAbsentcontrolaccount	949601240	-125344	-	-125344
Insurancecarscontrolaccount	949060200	-5698	-	-5698

MunicipalServicescontrolAccount

949601280	908	-	908




Non-currentProvisions
ThevaluationoftheLongServicesAwardsliabilitylastyearwascalculated onincorrect criteria submitted and  hadtoberestated. Thereport bythe actuarieswillhavetobestudiedfordetails.
Non-CurrentprovisionforLongServiceBonuses

-340439




-359909.00	-331775.00	-28134


	
	
-28134

	29.7ReclassificationofStatementofFinancialPosition:30June2010
	AFS
	
	RESTATED
	
	ADJUSTMENT

	
Inventory
	
741965
	
	
338465
	
	
403500

	TradeReceivablesfromExchangeTransactions
	8405817
	
	5119006
	
	3286812

	TradeReceivablesfromNon-ExchangeTransactions
	3556306
	
	4147168
	
	-590862

	CashandCashEquivalents
	79945690
	
	80699141
	
	-753451

	OperatingLeaseAssets
	291079
	
	288085
	
	2994

	Property,PlantandEquipment
	274771307
	
	275174723
	
	-403416

	IntangibleAssets
	377060
	
	377060
	
	-

	InvestmentProperty
	18094500
	
	18094500
	
	-

	Creditors
	16534612
	
	15579870
	
	954742

	UnspentConditionalGrantsandReceipts
	9910507
	
	9910507
	
	-

	Non-currentProvisions
	4228738
	
	4222645
	
	6093





Details:
Inventory

416857582	413951170	2906412

ErvenpreviouslyheldasinventoryarealsoincludedintheAssetsRegisterasPropertyPlantandEquipmentata nominalvalueofR1eachduetoalandclaimhangingovertheseproperties.Theduplicationneedtobereversed.


TradeReceivablesfromExchangeTransactions
ThetotalProvisionforImpairmentwasdisclosedunderTradeReceivablesfromNon-Exchange Transactions  and needtobeseparatedtoshowtheprovisiononRefuseDisposalCharges
RentalonlyreceivedinthenextfinancialyearfromtheDepartmentsofTransportandtheDepartmentofSports,Art
AndCultureinrespectofofficesinMountAyliff
Unknowndepositwasidentifiedandallocatedtorefusedebtorsaccount


TradeReceivablesfromNon-ExchangeTransactions
GuaranteeInvestmentwasdisclosedasNonExchangeTransactionsandshouldhavebeenCashandCash
Equivalents(Shortterminvestment)duetoacodingerror.
ConsumerDebtorscontrolaccountbalancemorethantheDebtorsaccountsystem30June2010todate
Withthe"TimeValueofMoney"calculationtheAuditorGeneraldeterminedthattheprovisionforimpairmentistoolow.
ThetotalProvisionforImpairmentwasdisclosedunderTradeReceivablesfromNon-Exchange Transactions  and
needtobeseparatedtoshowtheprovisiononTradeReceivablesfromExchangeTransactions.
WriteoffofoldbalancesasperCouncilResolution.AccrualsR1444285.24,PrioryearcorrectionsR120571.07and
DepositreversalsR3280.46
OldbalancesonsalarycontrolaccountsapprovedtobewrittenoffbyCouncil(949600790=-R400,949601170= R20167,949600830=-R150,949601140=-R158531,949601150=-R114752,949601270=-R8875,949
601260=R9and949600800R32310
VariousunknowndepositswasidentifiedandallocatedtoAssessmentRatesdebtorsaccounts



	403 500 	

403500


3626829

-340518
500

3286811


-226255
-229198

-736119

3626829

-1568137


-270558
-5700

590862



CashandCashEquivalents
GuaranteeInvestmentwasdisclosedasNonExchangeTransactionsandshouldhavebeenCashandCash
Equivalents(Shortterminvestment)duetoacodingerror.
StandardBankInvestmentaccountnumber184750164notrecordedinaccountingrecordsat30June2010
StandardBankInvestmentaccountnumber082118396notrecordedinaccountingrecordsat30June2010



226255
504396
27417

OldbalanceswrittenoffwithCouncilapproval:PettyCash(949600600)	-4617



OperatingLeaseAssets
The straight-lining of rental from operating leases previously incorrectly includedVATcausingtheassettobeoverstated.


753451


24381	21387	-2994




Property,PlantandEquipment
PropertiespreviouslyheldasstocktransferredbacktoProperty,Plant&Equipment(R403500-R84)

-2994

403416




Creditors
ThevaluationoftheLongServicesAwardsliabilitylastyearwascalculated onincorrect criteria submitted and  hadtoberestated. Thereport bythe actuarieswillhavetobestudiedfordetails.
LongServiceAwardLiability(Current) LongServiceAwardLiability(Current)

403416



AFS	RESTATED	ADJUSTMENT
46426	42796	3630
-111227	-102527	-8700

ErroneousaccrualsCreditorsControlat30June2010
MeasurementofFinancialInstrument(Creditors)IAS39

949600801	-14820815	-13781919	-1038897
269358

OldbalancesonsalarycontrolaccountsapprovedtobewrittenoffbyCouncil(94906110=-R139723,949600750
=-R36,600880=-R82730,949600810=-R17579,949601180=-R2192,949601190=-R1433,949601130=- R2527,949600601=R27438,949601160=R74.20,949600400=R740,949600840=R69463,94960120= R135,949600410=-R3140,949600420=-R32717,949600920=-R4448and949600920=-R278931

VariousUnknowndepositspreviouslydisclosedascreditorswasidentifiedandreallocatedtothecorrectactivity





-170863
-9270



Non-currentProvisions
ThevaluationoftheLongServicesAwardsliabilitylastyearwascalculated onincorrect criteria submitted and  hadtoberestated. Thereport bythe actuarieswillhavetobestudiedfordetails.
LongServiceAwardLiability(Non-Current) LongServiceAwardLiability(Non-Current)


-954742




-189315	-174522	-14793
111227	102527	8700


-6093


29.8ReclassificationofCashFlowStatement:	AFS	RESTATED	ADJUSTMENT

CashreceiptsfromRatepayers,GovernmentandOther	98934965	99048005	-113040
CashpaidtoSuppliersandEmployees	-57745439	-56786640	-958799
Interestreceived	4388311	4388311	0
Interestpaid	-8292	-1087742	1079450
PurchaseofProperty,PlantandEquipment	-31589155	-31589155		0 (Increase)/decreaseinLong-termReceivables		-40645		-37651	-2994
CashandCashEquivalentsatthebeginningoftheyear	66005944	66764012	-758068
CashandCashEquivalentsattheendoftheyear	79945690	80699141	-753451

Details:	AFS	RESTATED	ADJUSTMENT CashreceiptsfromRatepayers,GovernmentandOther
FreeBasicServicespaidtoEskomwasrecordedasrevenueforthe2009/10

FinancialYear
ReferPaymentsEF005151dated15/01/2010forR74173,47andEF005403 dated03/03/2010forR38790.35
ReferPaymentsEF005151dated15/01/2010forR74173,47andEF005403 dated03/03/2010forR38790.35
RentalonoperatingleasepreviouslyoverstatedwithVAT Rentalonoperatingleasepreviouslyundercreditors
































CashpaidtoSuppliersandEmployees
FreeBasicServicespaidtoEskomwasrecordedasrevenueforthe2009/10
FinancialYear.SeedetailsatCashReceiptsabove.




74173

38790


24381	21387	-2994
3070

113040


112964



Amountremovedfrompaymentsto"InterestPaid"duetoTimeValueof
Money/MeasurementofFinancialInstrumentsIAS39


Interestpaid
Amountremovedfrompaymentsto"InterestPaid"duetoTimeValueof
Money/MeasurementofFinancialInstrumentsIAS39


(Increase)/decreaseinLong-termReceivables


-1079450

-958799


1079450

1079450

RentalonoperatingleasepreviouslyoverstatedwithVAT	24381	21387	-2994



CashandCashEquivalentsatthebeginningoftheyear
Seethenotesunder29.7ReclassificationofStatementofFinancialPosition:
30June2010fordetailsoftherestated"CashandCashEquivalents".


CashandCashEquivalentsattheendoftheyear
Seethenotesunder29.7ReclassificationofStatementofFinancialPosition:
30June2010fordetailsoftherestated"CashandCashEquivalents". Amountstatedas"PettyCash"writtenoff


-2994


758068

758068


758068
-4617

753451


30  CASHGENERATEDBYOPERATIONS

Surplus/(Deficit)fortheYear	14257525	5555784
Adjustmentfor:
CorrectionofprioryearError			(736119) DepreciationandAmortisation	23294149	19173767
LossonDisposalofProperty,PlantandEquipment	382561		- GainsonDisposalofProperty	(344123)		- ContributiontoProvisions-Non-current	286459	320116
ContributiontoImpairmentProvision	9076234	7707016
InvestmentIncome	(4346241)	(4388311) FinanceCosts		634248		1087742
Operatingsurplusbeforeworkingcapitalchanges	43240812	28719995

(Increase)/DecreaseinInventories			(15812)		(338465) (Increase)/DecreaseinConsumerDebtors		(6739189)		995523 (Increase)/DecreaseinOtherDebtors	(17007468)	(10943411) Increase/(Decrease)inCreditors		(1217357)	14049254
Increase/(Decrease)inConditionalGrantsandReceipts	(7893925)	9778469

Cashgeneratedby/(utilisedin)Operations	10367061	42261365


31  NON-CASHINVESTINGANDFINANCINGTRANSACTIONS

ThemunicipalitydidnotenterintoanyNon-cashInvestingandFinancingTransactionsduring the2010/11financialyear.

32  FINANCINGFACILITIES

Themunicipalityhasvehiclesonfinanceleases.

32  UTILISATIONOFLONG-TERMLIABILITIESRECONCILIATION

Long-termLiabilities	1546892	- UsedtofinanceProperty,PlantandEquipment-atcost	(1546892)	-

CashinvestedforRepaymentofLong-termLiabilities	-	-

Long-termLiabilitieshavebeenutilisedinaccordancewiththeMunicipalFinanceManagement Act. CashhasnotbeensetasidetoensurethatLong-term  Liabilitiescanberepaidonthe scheduledredemptiondatesbutexpenditurewillbeprovidedforontheannualbudget..



33  UNAUTHORISED,IRREGULAR,FRUITLESSANDWASTEFULEXPENDITUREDISALLOWED


33.1UnauthorisedExpenditure

The operational  expenditure  exceeded  approved  budgeted  expenditure whichconstitutesunauthorisedexpenditure.


Budget	Actual	Over/(Under)

103771215	139824447	36053232


Depreciation wasaffectedthefirsttimeandaccordinglyR23,4millionwasexpensed.  Agovernment grantofR20milliontowardsthe upgradingoftheelectricitynetworkintheareawasreceivedduringtheyear.Anun-budgetedgrantfortheamountofR3,5millionwas receivedinrespectofpreparationsforthemunicipalelectionwhichwasheldinMay2011wasreceivedandspendduringtheyear.

Noprovisionforimpairmentofdebtorswasmadeonthebudget.WiththecompilationoftheAnnualFinancialStatements,tocomplywith
GRAPaccounting,theprovisionhadbeencalculatedbasedonthepaymentpercentagewhichresultedexpendituretotheamountofR9
215993.

Iftheaboveamountsaretakenintoaccountitcalculatestolessthan1%overexpenditureonbudgetedexpenditure.Theexpenditurewill howeverbepresentedtoCouncilforcondonement.

ReconciliationofUnauthorisedExpenditure:
	Openingbalance
	12739495
	
	-

	UnauthorisedExpenditurecurrentyear
	36053232
	
	12739495

	ApprovedbyCouncilorcondoned
	(12739495)
	
	-

	UnauthorisedExpenditureawaitingauthorisation
	36053232
	
	12739495



	Incident
	
	DisciplinarySteps/CriminalProceedings

	Budgetedamountsexceeded:-
	
	TheunauthorisedexpenditurewillbesubmittedtoCouncilforcondonement.



33.2FruitlessandWastefulExpenditure

ReconciliationofFruitlessandWastefulexpenditure:
	Openingbalance
	-
	
	-

	FruitlessandWastefulExpenditurecurrentyear
	48772
	
	

	CondonedorwrittenoffbyCouncil
	-
	
	-

	FruitlessandWastefulExpenditureawaitingcondonement
	48772
	
	-



	Incident
	
	DisciplinarySteps/CriminalProceedings

	Interestonlatepayment-VariousCreditors
	
	None



33.3IrregularExpenditure
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)ReconciliationofIrregularExpenditure:




	Incident	Disciplinary Steps/CriminalProceedings

	SecurityContractexpiredbutstillbeingused/paid	Legaladviceawaited.	1600000

	Non-compliancewithSupplyChainManagement Regulations:SurfacingofRoadsinMountFrereandMount Ayliff-Periodofcompetitivebiddingof30daysforcontracts overR10millionnotadheredto.FinancialStatementsof
successfulbiddernotobtainedas required.	None	22821414

	Variousawardstopersonsinserviceofthestate	None	759047

	30DayscompetitivebiddingrequirementforFleetAfricalease
rentalagreementnotadheredto	None	804743



	34
	ADDITIONALDISCLOSURESINTERMSOFMUNICIPAL FINANCEMANAGEMENTACT
	

	
	
34.1Contributionstoorganisedlocalgovernment-SALGA
	

	
	OpeningBalance
	-
	
	73150

	
	CouncilSubscriptions
	310555
	
	256858

	
	AmountPaid-currentyear
	(8509)
	
	(256858)

	
	AmountPaid-previousyears
	
	
	(73150)

	
	BalanceUnpaid(includedinCreditors)
	302046
	
	-





34.2AuditFees
OpeningBalance	124320		- CurrentyearAuditFee	2607198	2752433
AmountPaid-currentyear	(2343333)	(2628112) AmountPaid-previousyears		(124320)		-

BalanceUnpaid(includedinCreditors)	263865	124320

ThebalanceunpaidrepresentstheauditfeeforaninterimauditconductedduringAprilandMay
2011.

34.3ValueAddedTax(VAT)

VATinputsreceivablesandVAToutputsreceivablesareshowninNote12.AllVATreturnshave beensubmittedbytheduedatethroughouttheyear.

34.4PAYEandUIF
OpeningBalance	458934		- CurrentyearPayrollDeductions	6530069	4989626
AmountPaid-currentyear	(6530069)	(4530693) AmountPaid-previousyears		(458934)		-

BalanceUnpaid(includedinCreditors)	(0)	458934

34.5PensionandMedicalAidDeductions
OpeningBalance	436409		- CurrentyearPayrollDeductionsandCouncilContributions	5861919	4634569
AmountPaid-currentyear	(5861919)	(4198160) AmountPaid-previousyears		(436409)		-

BalanceUnpaid(includedinCreditors)	-	436409

34.6Councillor'sarrearConsumerAccounts


ThefollowingCouncillorshadarrearaccountsoutstandingfor morethan90daysasat:


Outstanding	Outstanding

30June2011	Total	upto	morethan
90days	90days
MbeleN	4059	423	3636
NozigqwabaJ	6528	1163	5365

TotalCouncillorArrearConsumerAccounts	10587	1586	9001

Outstanding	Outstanding
30June2010	Total	upto	morethan
90days	90days
GaraneA	9560	1274	8286
MbeleN	3644	252	3392
SocikwaS	39124	772	38352
MdzinwaM	5948	1434	4514
MdzinwaMN	7026	1436	5590

TotalCouncillorArrearConsumerAccounts	65301	5168	60133

34.7Non-CompliancewithChapter11oftheMunicipal
FinanceManagementAct

34.8Deviationfrom,andratificationofminorbreachesof,theProcurementProcesses

Intermsofsection36(2)oftheMunicipalSupplyChainManagementRegulationsanydeviationfromtheSupplyChain
ManagementPolicyneedstobeapproved/condonedbytheMunicipalManagerandnotedbyCouncil.

Thefollowingdeviationsfromthetenderstipulationsintermsofthemunicipality'sSupplyChainManagementPolicy wereratifiedbytheMunicipalManagerandreportedtoCouncilduringthefinancialyear.



	Department
	Date
	SuccessfulTenderer
	Reason
	Amount

	Budget& Treasury
	14/03/2011
27/05/2011
20/07/2011
17/05/2011
12/04/2011
31/03/2011
	DucharmeConsultingPtyLtd
BellEquipmentSalesLtd
CasewareTraining ArchActuarial AlternativeEnergy Munsoft
	SCMRegulation36
OrganofState,only BellDealer,Caseware approvedTrainer,Arch Acturialcontinuity, Munsoft(Fin.systemin use)supplier
	1298597.00
116950.15
49150.00
14421.00
1990604.16
2852.28

	6Occasionsduringthefinancialyearforvariousreasons.	3472574.59

	CorporateServices
	09/02/2011
	WaltonsStationery
	Order not  signed by
SCM
	52369.50

	1Occasionduringthefinancialyearforthereasonasindicated.	52369.50

	CommunityServices
	20/09/2010
20/09/2010
03/11/2010
	FGUniforms
Sparks&Ellis
CalibrationofSpeedtest machine
	SABSapproved
uniforms,SABS approvedsolesupplier (calibration)
	12306.00
12306.00
4552.33

	3Occasionsduringthefinancialyearforvariousreasons.	29164.33



	35
	COMMITMENTSFOREXPENDITURE
35.1CapitalCommitments
	

	
	CommitmentsinrespectofCapitalExpenditure:
	

	
	- ApprovedandContractedfor:-
	39232021
	
	
	14525990

	
	Infrastructure
	39232021
	
	
	14525990

	
	TotalCapitalCommitments
	39232021
	
	
	14525990

	
	
Thisexpenditurewillbefinancedfrom: GovernmentGrants
	

39232021
	
	
	

14525990

	
	
	39232021
	
	
	14525990

	
	35.2LeaseCommitments
	
	
	
	

	
	FinanceLeaseLiabilitiesandNon-cancellable OperatingLeaseCommitmentsaredisclosedin
Note13
	
	
	
	

	
36
	
OPERATINGLEASELIABILITIES/PAYABLES
	
	
	
	

	
	
OperatingLeasesarerecognisedonthestraight-linebasisaspertherequirementofGRAP13. Noliabilityexistedatfinancialyearendasnoneofthecontractshasanyescalationclauses.
	
	
	
	

	
	36.1LeasingArrangements
	
	
	
	

	
	TheMunicipalityasLessee:
	
	
	
	

	
	Themunicipality entered  intovariousoperating leasesover3to5yearsduring the2009/10 financialyearfortheprovisionofofficemachines/equipment.
	
	
	
	

	
	
36.2AmountspayableunderOperatingLeases
	
	
	
	

	
	
VehiclesandOtherEquipment:
	
1052308
	
	
	
1566253

	
	Upto1year
	513945
	
	
	513945

	
	2to5years
	538363
	
	
	1052308

	
	Morethan5years
	-
	
	
	-

	
	TotalOperatingLeaseArrangements
	1052308
	
	
	1566253

	
	Thefollowing payments havebeenrecognised asanexpense intheStatement ofFinancial
Performance:
	
	
	
	

	
	Minimumleasepayments
	
305380
	
	
	
210886

	
	TotalOperatingLeaseExpenses
	305380
	
	
	210886

	
	Themunicipalityhasoperatingleaseagreementsforthefollowingclassesofassets,whichare onlysignificantcollectively:
	
	
	
	

	
	-OfficeEquipment
	
	
	
	





No restrictions have been imposed on the municipality in terms of the operating lease agreements.
Standardconditionsrelevanttothehiringofphotocopymachinesareapplicable.

TheMunicipalityasLessor:

The Municipality leases out itsinvestment property held under operating leases. The future minimumleasepaymentsundernon-cancellableleasesareasfollows:

Buildings:	971385	1778056
Upto1year	808882	806671
2to5years	162503	971385
Morethan5years	-	-

TotalOperatingLeaseArrangements	971385	1778056

Thefollowingpaymentshavebeenrecognisedforrentalincomeandrepairsandmaintenance expenseinthestatementoffinancialperformance,asfollows:

37  FINANCIALINSTRUMENTS

37.1Classification

FINANCIALASSETS:
InaccordancewithIAS39.09theFinancialAssetsofthemunicipalityareclassifiedasfollows
(FVTPL=FairValuethroughProfitorLoss):

FinancialAssets	Classification

ConsumerDebtors
AssessmentRates	Loansandreceivables	1412419	4112272
Refuse	Loansandreceivables	162447	1049480
OtherDebtors	Loansandreceivables	7542758	2484024

OtherDebtors
PaymentsmadeinAdvance	Loansandreceivables	47401	2586
GovernmentSubsidyClaims	Loansandreceivables	13144913		- SundryDebtors	Loansandreceivables		41158	32310

Bank,CashandCashEquivalents
CallDeposits	Heldto maturity	26356205	78300124
BankBalances	Availableforsale	3268333	2398779
CashFloatsandAdvances	Availableforsale	-	238

51975633	88379814
SUMMARYOFFINANCIALASSETS LoansandReceivables
ConsumerDebtors	AssessmentRates	1412419	4112272
ConsumerDebtors	Refuse	162447	1049480
ConsumerDebtors	LoanInstalments		-		- ConsumerDebtors	OtherDebtors	7542758	2484024
OtherDebtors	PaymentsmadeinAdvance	47401	2586
OtherDebtors	GovernmentSubsidyClaims	13144913		- OtherDebtors	SundryDebtors		41158	32310

22351096	7680673

AvailableforSale:
BankBalancesandCash	BankBalances	3268333	2398779
BankBalancesandCash	CashFloatsandAdvances	-	238
BankBalancesandCash	CallDeposits	26356205	78300124
29624537	80699141

TotalFinancialAssets	51975633	88379814


FINANCIALLIABILITIES:
InaccordancewithIAS39.09theFinancialLiabilitiesofthemunicipalityareclassifiedasfollows
(FVTPL=FairValuethroughProfitorLoss):

FinancialLiabilities	Classification

Creditors
TradeCreditors	Financialliabilitiesatamortisedcost	11299097	13213653
PaymentsreceivedinAdvance	Financialliabilitiesatamortisedcost	481528	282706
Retentions	Financialliabilitiesatamortisedcost	114725		- StaffBonuses	Financialliabilitiesatamortisedcost	153914	102527
SundryDeposits	Financialliabilitiesatamortisedcost	34087	69000
OtherCreditors	Financialliabilitiesatamortisedcost	0	7000
SUMMARYOFFINANCIALLIABILITIES FinancialLiabilitiesatAmortisedCost:
Creditors	TradeCreditors	11299097	13213653
Creditors	PaymentsreceivedinAdvance	481528	282706
Creditors	Retentions	114725		- Creditors	StaffBonuses	153914	102527
Creditors	SundryDeposits	34087	69000
Creditors	OtherCreditors	0	7000

12083351	13674886

TotalFinancialLiabilities	12083351	13674886


30June2011

30June2010

Carrying	Fair	Carrying	Fair
Amount	Value	Amount	Value
R	R	R	R

FINANCIALASSETS

LoansandReceivables	22351096	22351096	7680673	7680673
Long-termReceivables		-		-		-		- ConsumerDebtors	9117623	9117623	7645777	7645777
OtherDebtors	13233472	13233472	34896	34896
CurrentPortionofLong-termReceivables	-	-	-	-

AvailableforSale	29624537	29624537	80699141	80699141
BankBalancesandCash	29624537	29624537	80699141	80699141

TotalFinancialAssets	51975633	51975633	88379814	88379814

30June2011	30June2010
Carrying	Fair	Carrying	Fair
Amount	Value	Amount	Value
R	R	R	R

FINANCIALLIABILITIES

	
Designatedas FVTPL:
	
12083351
	
	
	
12083351
	
	
	
13674886
	
	
	
13674886

	TradeandOtherPayables:
	12083351
	
	
	12083351
	
	
	13674886
	
	
	13674886

	-Creditors
	12083351
	
	
	12083351
	
	
	13674886
	
	
	13674886

	TotalFinancialLiabilities
	12083351
	
	
	12083351
	
	
	13674886
	
	
	13674886

	TotalFinancialInstruments
	39892282
	
	
	39892282
	
	
	74704928
	
	
	74704928

	UnrecognisedGain/(Loss)
	
	
	
	-
	
	
	
	
	
	-




LoansandReceivablesdesignatedasatFVTPL

At  the reporting date there are no significant concentrations of  credit risk for Loans and Receivablesdesignatedat FVTPL. Thecarryingamountreflectedaboverepresentsthe municipality’smaximumexposuretocreditriskforsuchloansandreceivables.

AssumptionsusedindeterminingFairValueofFinancialAssetsandFinancialLiabilities

The  FairValue ofFinancial Assets and  Financial Liabilities were  determined afterconsidering thestandard terms  and  conditions of agreementsenteredintobetweenthemunicipalityandotherpartiesaswellasthecurrentpaymentratiosofthemunicipality'sdebtors.


37.2CapitalRiskManagement

Themunicipalitymanagesitscapitaltoensurethatthemunicipalitywillbeabletocontinueasagoingconcernwhiledeliveringsustainable
servicestoconsumersthroughtheoptimisationofthedebtandequitybalance. Themunicipality’soverallstrategyremainsunchanged.


Thecapitalstructureofthemunicipalityconsistsofdebt,whichincludesBank,CashandCashEquivalentsandEquity,comprisingFunds, ReservesandAccumulatedSurplusasdisclosedintheStatementofChangesinNetAssets.

GearingRatio

2011	2010
R	R

	Thegearingratioattheyear-endwasasfollows:

Debt
	

-
	
	

-

	Bank,CashandCashEquivalents
	29624537
	
	80699141

	NetDebt
	29624537
	
	80699141

	
Equity
	
233575360
	
	
219317835

	Netdebttoequityratio
	12.68%
	
	36.80%

	
DebtisdefinedasLong-andShort-termLiabilities.
	
	
	



EquityincludesallFundsandReservesofthemunicipality,disclosedasNetAssetsintheStatementofFinancialPerformance.

37.3FinancialRiskManagementObjectives

Internalaudit,responsible  forinitiating  acontrolframework  andmonitoring  andresponding  topotentialrisk,reportsperiodicallytothe
municipality’sauditcommittee,anindependentbodythatmonitorstheeffectivenessoftheinternalauditfunction.

37.4SignificantAccountingPolicies

Detailsof thesignificantAccountingPoliciesand methodsadopted,includingthecriteriaforrecognition,thebasisofmeasurementandthe basisonwhichincomeandexpensesarerecognised,inrespectofeachclassofFinancialAsset,FinancialLiabilityandEquityInstrument aredisclosedintheAccountingPoliciestotheAnnualFinancialStatements.

37.5MarketRisk

Themunicipality’sactivitiesexposeitprimarilytothefinancialrisksofchangesininterestrates. Noformalpolicyexiststohedgevolatilities intheinterestratemarket.

Therehasbeennochangetothemunicipality’sexposureto marketrisksorthemannerinwhichitmanagesandmeasurestherisk.

37.5.1ForeignCurrencyRiskManagement

Themunicipality’sactivitiesdonotexposeittothefinancialrisksofforeigncurrencyandthereforehasnoformalpolicytohedgevolatilities intheinterestratemarket.


37.5.1InterestRateRiskManagement

InterestRateRisk isdefinedastheriskthatthefairvalueorfuturecashflowsassociated  withafinancialinstrumentwillfluctuatein amountasaresultof marketinterestchanges.

Potentialconcentrationsofinterestrateriskconsistmainlyofvariableratedepositinvestments,long-termreceivables,consumerdebtors, otherdebtors,bankandcashbalances.

Themunicipality limitsitscounterparty exposures from  itsmoneymarket  investment operations byonlydealing withwell-established financialinstitutionsofhighcreditstanding. Noinvestmentwithatenureexceedingtwelvemonthsshallbemadewithoutconsultationwith thecouncillorresponsibleforfinancialmatters.

Long-term Receivables  andOtherDebtorsareindividuallyevaluatedannuallyatbalanceSheetdateforimpairmentordiscounting.   A reportonthevariouscategoriesofdebtorsisdraftedtosubstantiate  suchevaluationandsubsequent  impairment/discounting,where applicable.

Themunicipality’sexposurestointerestratesonFinancialAssetsandFinancialLiabilitiesaredetailedintheCreditRiskManagement sectionofthisnote.

InterestRateSensitivityAnalysis

Themunicipality’ssensitivitytointerestrateshasincreasedduringthecurrentperiodduetothetakingupfinanceleasesatprimerate.
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37   FINANCIALINSTRUMENTS(Continued)

37.7EffectiveInterestRatesandRepricingAnalysis

In accordancewithIFRS 7 .40thefollowingtablesindicatethe averageeffectiveinterestrates ofIncome-earningFinancialAssetsandInterest-bearingFinancialLiabilitiesatthereportingdateandtheperiodsin which theymatureor,if earlier,reprice:

30June2011

	
Description
	Note refin AFS
	Average effective InterestRate
	
Total
	6Months

or less
	6-12

Months
	1-2

Years
	2-5

Years
	Morethan

5 Years

	

VARIABLERATEINSTRUMENTS Short-termInvestmentDeposits BankBalancesandCash

TotalFixedRateInstruments
	#


5
5
	%
	R


26356205
3268333
	R


26356205
3268333
	R


-
-
	R


-
-
	


-
-
	R


-
-

	
	
	
	29624537
	29624537
	-
	-
	-
	-

	
	
	
	
	
	
	
	
	



30June2010

	
Description
	Note refin AFS
	Average effective InterestRate
	
Total
	6Months

or less
	6-12

Months
	1-2

Years
	2-5

Years
	Morethan

5 Years

	

VARIABLERATEINSTRUMENTS Short-termInvestmentDeposits BankBalancesandCash

TotalFixedRateInstruments
	#


5
5
	%
	R


78300124
2399017
	R


78300124
2399017
	R


-
-
	R


-
-
	


-
-
	R


-
-

	
	
	
	80699141
	80699141
	-
	-
	-
	-

	
	
	
	
	
	
	
	
	



37.8OtherPriceRisks

Themunicipalityis notexposedtoequitypricerisksarisingfromequityinvestmentsas themunicipalitydoesnottradetheseinvestments.

37.9LiquidityRiskManagement

UltimateresponsibilityforliquidityriskmanagementrestswiththeCouncil,whichhasbuiltanappropriateliquidityriskmanagementframeworkforthemanagementofthemunicipality’sshort, mediumandlong-term fundingandliquiditymanagementrequirements.Themunicipalitymanagesliquidity riskbymaintainingadequatereserves,bankingfacilitiesandreserveborrowingfacilities,bycontinuouslymonitoringforecastand actualcashflowsandmatchingthematurityprofilesoffinancialassetsandliabilities.






	37
	FINANCIALINSTRUMENTS(Continued)

37.10CreditRiskManagement
	

	
	
Themaximumcreditandinterestriskexposureinrespectoftherelevantfinancialinstrumentsis asfollows:
	

	
	ConsumerDebtors
	7705205
	
	3533505

	
	OtherDebtors
	14645891
	
	4147168

	
	Bank,CashandCashEquivalents
	29624537
	
	80699141

	
	MaximumCreditandInterestRiskExposure
	51975633
	
	88379814

	
38
	
MULTI-EMPLOYERRETIREMENTBENEFITINFORMATION
	
	
	

	
	
CouncillorsbelongtothePensionFundforMunicipalCouncillors.
	
	
	

	
	
EmployeesbelongtoavarietyofapprovedPensionandProvidentFundsasdescribedbelow.
	
	
	



ThesefundsaregovernedbythePensionFundsActandincludebothdefinedbenefitanddefinedcontributionschemes.

Allofthese afore-mentioned funds are multi-employer plans and are subject toeither atri-annual, bi-annual orannual actuarial valuation,detailswhichareprovidedbelow.

Sufficient  information isnotavailabletousedefinedbenefitaccounting forthepensionandretirement funds,duetothefollowing reasons:-
(i)	Theassetsofeachfundareheldinoneportfolioandarenotnotionallyallocatedtoeachoftheparticipatingemployers.
(ii)	One set  offinancial statements arecompiled foreach fund  and financial statements arenot  drafted foreach participating 	employer.
(iii)	Thesamerateofcontribution appliestoallparticipating employersandnoregardispaidtodifferences inthemembership 	distributionoftheparticipatingemployers.

Itisthereforeseenthateachfundoperatesasasingleentityandisnotdividedintosub-fundsforeachparticipatingemployer.

Theonlyobligation ofthemunicipality withrespect  totheretirement benefit  plansistomake  thespecified contributions.  Where councillors /employees leave  theplanspriortofullvesting ofthecontributions, thecontributions payable bythemunicipality are reducedbytheamountofforfeitedcontributions.

ContributionsmadebythemunicipalityamountedtoR2164044(2009/10:R2404109)tothedefinedbenefitanddefinedcontribution structuresandwereexpensedasincurredduringtheyearunderreview.

TheRetirementFundshavebeenvaluedbymakinguseoftheDiscountedCashFlowmethodofvaluation.

DEFINEDBENEFITSCHEMES

MunicipalCouncillorsPensionFund:
Theschemeissubjecttoanannualactuarialvaluation. Thelaststatutoryvaluationwasperformedasat30June2010.

Thestatutoryvaluationperformedasat30June2010revealedthatthefundhadafundingratioof102.56%.(30June2006106.5%). Thecontributionratepaidby themembers(13,75%)andCouncil(15,00%)issufficienttofundthebenefitsaccruingfromthefundinthe future.

SouthAfricanMunicipalWorkersUnionNationalProvidentFund:
Theschemeissubjecttoantri-annualactuarialvaluation. Thelaststatutoryvaluationwasperformedasat30June2005.

Thestatutoryvaluationperformedasat30June2005revealedthatthefundhadafundingratioof100.0%(30June2002:100,0%). Thecontributionratepaidby themembers(notlessthan5,00%)andCouncil(notlessthan12,00%)issufficienttofundthebenefits accruingfromthefundinthefuture.

MunicipalEmployeesPension Fund
Nodetailscouldbeprovidedforthefundandofanyvaluationperformed.


39  RELATEDPARTYTRANSACTIONS

39.1InterestofRelatedParties

Councillorsand/ormanagementofthemunicipalityhaverelationshipswithbusinessesasindicatedbelow:
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NameofRelatedPerson	Designation

NTXezu	Councillor
NGMdzinwa	Councillor

DescriptionofRelatedPartyRelationship

SizoProjects- Owner
Ownerof2ndWorldB&B-SpouseofCouncillor


Councillorsand/ormanagementofthemunicipalityhaverelationshipswithmunicipalemployeesasindicatedbelow:


Familymember	Department	Remuneration	Relationship
				Community&

RelatedParty

CllrSG Mandlana

CllrANGarane

CitizensServices	459 790	Son	AMandlana
Corporate
Services	125673	Daughter	FZGarane


CllrZNdevu	Budget&Treasury	136776	Cousin	BNdevu
CllrMMMpepanduku	Council	10788	Daughter	SMpepanduku
Community&

CllrMMMpepanduku

CllrNMMlenzana
CllrNNBoyce CllrNNBoyce Mr MNSineke

CitizensServices	68719	Cousin	ZRMpepanduku
Special
Programmes	459790	Cousin	LL Mlenzana
Community&
CitizensServices	68553	Cousin	GNBoyce
Community&
CitizensServices	68719	Cousin	T Boyce
Community&
CitizensServices	64721	Cousin	SSineke


39.2ServicesrenderedtoRelatedParties

Themunicipalitydidnotrenderanyservicesduringtheyeartoanyonethatcanbeconsideredasarelatedparty.

39.3LoansgrantedtoRelatedParties


IntermsoftheMFMA,themunicipalitymaynotgrantloanstoitsCouncillors,Management,StaffandPublicwitheffectfrom1July
2004. Noloanshavebeengrantedtoanyonethatcanbeconsideredasarelatedparty.


39.4CompensationofRelatedParties

Compensation ofKeyManagement Personnel  andCouncillors issetoutinNotes22and23respectively, totheAnnualFinancial
Statements.

39.5PurchasesfromRelatedParties

ThemunicipalitydidnotbuygoodsfromanycompanieswhichcanbeconsideredtobeRelatedParties.

The municipality bought goods from the following companies, which are considered to be
RelatedParties:

	Company
	Related
	Company
	Municipal
	Purchases
	
	Purchases

	Name
	Person
	Capacity
	Capacity
	fortheYear
	
	fortheYear

	
2NDWorldB&B
	
NGMdzinwa
	
Spouse
	
Councillor
	
19150
	
	
132240

	SizoProjects
	NTXezu
	Owner
	Councillor
	5010
	
	

	TotalPurchases
	
	
	
	24160
	
	132240



The transactions were concluded in full compliance with the municipality's Supply Chain
ManagementPolicyandthetransactionsareconsideredtobeatarm'slength.


40  CONTINGENTLIABILITIES

40.1CourtProceedings:	27790500	11030500
(i)	An applicationwas brought by Mbali Rural Developers in the High Court to prevent UmzimvubuMunicipalityfromawardingthefoodprogrammecontracttoany otherentityperson. Mbali'sapplicationis academicasthemunicipalitydecidednotto awardthecontract.Mbaliare persisting withtheirapplication torecover  theircostwhich  areopposed bythemunicipality. Legal counselproposedat  30 June 2010 that an amount of R120 000 be disclosed as a contingentliabilityinlieuoflegalfees.MbaliDevelopersactionshoweverhavenowresultedin a claimagainstthemunicipalityforR16000000pluslegalfeesofR200000. Itwasresolvedthat
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thematterwillberesolvedthroughprivatearbitration.

(ii)	ThemunicipalityhasbeensuedforR500000byanindividualforawrongfularrestand detentionbyatrafficofficer.Theattorneysrepresentingthemunicipalityestimatesthelegalcost forthecaseatR300000

(iii)	Alandclaimwasregisteredwhichincludespropertiesofwhichthetitledeedsareheldby themunicipality. Thefairvalue  ofthese  properties totals R10790  500.The  properties was previously incorrectlyimpaired but was  now re-instated atfair  value and forms  part ofthe PropertyPlantandEquipmentincludedinthesestatements.

16200000	120000



800000	120000




10790500	10790500

41  CONTINGENTASSETS

Themunicipality wasnotengaged inanytransaction oreventduringtheyearunderreview involvingContingentAssets.

42  IN-KINDDONATIONSANDASSISTANCE

ThemunicipalitydidnotreceiveanyIn-kindDonationsandAssistanceduringtheyearunderreview.

43  COMPARISONWITHTHEBUDGET

Thecomparison ofthemunicipality's actualfinancialperformance withthatbudgeted,issetoutinNote48and49tothefinancial statements

44  PRIVATEPUBLICPARTNERSHIPS

ThemunicipalitywasnotapartytoanyPrivatePublicPartnershipsduringthefinancialyear2010/11.

45  EVENTSAFTERTHEREPORTINGDATE

Noeventshavingfinancialimplicationsrequiringdisclosureoccurredsubsequentto30June2011

46  COMPARATIVEFIGURES

Thecomparativefigureswererestatedwhereadjustmentsforprioryearswasnecessary.Detailsoftheserestatedamountscanbe seenintheCorrectionofErrorNote29

47  STANDARDSANDINTERPRETATIONSINISSUENOTYETADOPTED

AtthedateofauthorisationoftheseAnnualFinancialStatementsthemunicipalityhasnotappliedthefollowingGRAPstandardsthat havebeenissued,butarenotyeteffective:
- GRAP18 SegmentReporting-issuedMarch2005
- GRAP21 ImpairmentofNon-cash-generatingAssets-issuedMarch2009
- GRAP23 RevenuefromNon-exchangeTransactions(TaxesandTransfers)-issuedFebruary2008
- GRAP24 PresentationofBudgetInformationinFinancialStatements-issuedNovember2007
- GRAP25 EmployeeBenefits-issuedDecember2009
- GRAP26 ImpairmentofCash-generatingAssets-issuedMarch2009
- GRAP103 HeritageAssets-issuedJuly2008
- GRAP104 FinancialInstruments-issuedOctober2009

ApplicationofalloftheaboveGRAPstandardswillbeeffectivefromadatetobeannouncedbytheMinisterofFinance. Thisdateis notcurrentlyavailable.

ManagementhasconsideredalltheGRAPstandardsissuedbutnotyeteffectiveandanticipatesthattheadoptionofthesestandards willnothaveasignificantimpactonthefinancialposition,financialperformanceorcashflowsofthemunicipality.


NOTESTO THE FINANCIALSTATEMENTS FOR THE YEAR ENDED 30 JUNE 2011
48:ACTUALVERSUSBUDGET(REVENUEANDEXPENDITURE)FORTHEYEARENDED30JUNE2011
	
Description
	2010/11
Actual
	2010/11
Budget
	2010/11
Variance
	2010/11
Variance
	ExplanationofSignificantVariances greaterthan10%versusBudget

	
REVENUE

PropertyRates
Fines
LicencesandPermits

IncomeforAgencyServices
GovernmentGrantsandSubsidiesReceived
ServiceCharges
RentalofFacilitiesandEquipment

InterestEarned-ExternalInvestments
OtherIncome
GainsonDisposalofProperty,PlantandEquipment

ProfitonSaleofLand
TotalRevenue

EXPENDITURE

EmployeeRelatedCosts RemunerationofCouncillors DepreciationandAmortisation
ImpairmentLosses

RepairsandMaintenance
FinanceCosts



GeneralExpenses

BadDebts
TotalExpenditure

NETSURPLUS/(DEFICIT)FORTHEYEAR
	R


6453386
464511
6502

3502369
135120145
1781184
980768

3362168
1082744
-

344123
	R


8160000
400000
2767000

3044427
133259130
1300000
1064974

5000000
46290764
500000

300000
	R


(1706614)
64 511 
(2760498)

457942
1861015
481184


(1637 832)
(45208020) (500000)

44123
	%


-26.45
13.89
0.00

13.08
1.38
27.01
0.00

-48.71
0.00
0.00

12.82
	

Weover budgeted forrateshoping togetresultsfromthedata cleansing project.
Theimplementationofspeed camerasresultedinanincreaseinrevenue.

Therewasmoreawarenessonpeople fromthemunicipaljurisdictionand outsidehence theincreaseinrevenue.

Ourexpenditureincreased significantly due to servicedelivery projects.







Ourinvestmentsdecreasedalotdue toimplementationofCapitalProjects. The bidding processes yielded better results and increase the purchaseprices of land.


Somevacantpositionswerenotfilled.
Arrivalofnewcouncillorsafterelectionsandimplementationofgrade3 salary scales.
ImplementationofGRAP17and thevaluationoffixedassetsin termsof the standard.
Torecalculate therecoverability ofdebtorsin termsofGRAPand makethe
necessary impairmentcalculationsandadjustments.
IEC grantthatwasnotbudgeted forincreasedrepairsand maintenanceof streets.
Financeleasestakenup forvehicles.

Electrificationprogramme thatwasinitially budgeted forascapitalbutwas expenseddue to thenatureofgrant.Theelectrificationdoesnotbecomea Municipalassetsowe couldnotcapitalise the money transferredtoEskom.
The Municipality conductedadata cleansingprojectand theresultsareyet tobeimplemented,hencenowriteoffwasmade.

	
	154081972
	202086295
	(47920117)
	(23.71)
	

	
	

31699079

11389093

23294148

9215993

5234029
634248



36154323

-
	

45941317

10227345

472986

-

3359264
-



34773402

365000
	

(14242238)

1161748

22821162

9215993

1874765
634248


1380 921 
(365000)
	

-44.93

10.20

97.97

100.00

35.82
100.00



3.82

0.00
	

	
	118003475
	95139314
	22864161
	24.03
	

	
	
36078497
	
106946981
	
(70868484)
	
66.27
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NOTESTO THE FINANCIALSTATEMENTS FOR THE YEAR ENDED 30 JUNE 2011

49:ACTUALVERSUSBUDGET(ACQUISITIONOFPROPERTY,PLANTANDEQUIPMENT)FORTHEYEARENDED30JUNE2011

	
Description
	2010/11

Actual
	2010/11
Under
Construction
	2010/11
Total
Additions
	2010/11

Budget
	2010/11

Variance
	2010/11

Variance
	ExplanationofSignificantVariances

greaterthan5%versusBudget

	


ExecutiveandCouncil
FinanceandAdministration

PlanningandDevelopment
Health
CommunityandSocialServices

WasteManagement
WasteWaterManagement
RoadsandTransport

Total
	R


-
458437

111714
-
3638890

521689

27436099
	R





4205592
-
-

-

30892336
	R


-
458437

4317306
-
3638890

521689

58328435
	R


555000
3474513

90927472
-
3358095

-
-
-
	R


(555000) (3016076)

(86610166)
-
280795

521689

58328435
	%


(100.00) (86.81)

(95.25)
0.00
8.36

0.00
0.00
0.00
	

ChangeofCouncilduetomunicipalelections.Changeofplansaccordingly. Delaysinprocurementprocessonsystemstobeintroduced.
BudgetreflectsInfrastructure,LED,SpecialProgrammeswhereasdifferent
GFSfunctionsareapplicable.


NoseparatecostcentreforWasteManagementhencenobudget.Createda costcentreforWasteManagementfor2011/12.

BudgetincludedinPlanningandDevelopment.

	
	32166830
	35097927
	67264757
	98315080
	(31050323)
	(31.58)
	

	
	
	
	
	
	
	
	



UMZIMVUBULOCALMUNICIPALITY

NOTESTOTHEFINANCIALSTATEMENTS FORTHEYEARENDED30JUNE2011

50:SCHEDULEOFEXTERNALLOANSASAT30JUNE2011

	
Details
	Original Loan Amount
	Interest

Rate
	Loan

Number
	
Redeemable
	Balanceat

30June2010
	Received during
thePeriod
	Redeemed/ WrittenOff duringPeriod
	Balanceat

30June2011

	

OTHERLOANS VehicleLeased
IsuzuKB50DLWBS/CabFMX914EC IsuzuKB250DTEQS/CabFMX923EC IsuzuKB250DTEQD/CabFMX972EC ChevroletAveo1.6LFNH218EC ChevroletAveo1.6LFMX935EC ChevroletAveo1.6LFMX936EC ChevroletAveo1.6LFMX937EC ChevroletAveo1.6LFMX938EC ChevroletAveo1.6LFMX929EC ChevroletAveo1.6LFMX940EC

TotalOtherLoans

TOTALEXTERNALLOANS
	R



187807
265351
328421
137450
152450
152450
152450
152450
152450
152450
	



Prime Prime Prime Prime Prime Prime Prime Prime Prime Prime
	



1
2
3
4
5
6
7
8
9
10
	



21-Jan-16
22-Dec-15
21-Jan-16
31-Jan-16
21-Jan-16
21-Jan-16
21-Jan-16
21-Jan-16
21-Jan-16
21-Jan-16
	R



-
-
-
-
-
-
-
-
-
-
	R



187807
265351
328421
137450
152450
152450
152450
152450
152450
152450
	R



15223
21508
26621
9250
12357
12357
12357
12357
152450
12357
	R



172584
243842
301800
128200
140093
140093
140093
140093
-
140093

	
	1833729
	
	
	
	-
	1833729
	286837
	1546892

	
	
	
	
	
	
	
	
	

	
	1833729
	
	
	
	-
	1833729
	286837
	1546892



OTHERLOANS:

VehicleLeases:
VehiclesareleasedfromFleetafricaforaperiodof5yearswiththeinterestratelinkedtotheprimeoverdraftrate.
Attheexpiryoftheleases,themunicipalitydonothavetheoptionto(a)extendorassigntheleaseforafurtherperiod,or(b)repurchasetheassetswiththesalesproceedsrefunded tothemunicipalityasarebateofrentals.


UMZIMVUBULOCALMUNICIPALITY

NOTESTOTHEFINANCIALSTATEMENTSFORTHEYEARENDED30JUNE2011

55:SEGMENTAL STATEMENT OFFINANCIALPERFORMANCEFORTHEYEARENDED30June2011

	2010
Actual
Income
	2010
Budgeted
Income
	2010
Actual
Expenditure
	2010
Budgeted
Expenditure
	2010
Surplus/ (Deficit)
	
Description
	2011
Actual
Income
	2011
Budgeted
Income
	2011
Actual
Expenditure
	2011
Budgeted
Expenditure
	2011
Surplus/ (Deficit)

	R

-
78662142
19125708
5817886
	R

-
80968632
37409983
6151716
	R

16622401
49039125
25025126
8099418
	R

19766923
15898596
16952641
13147370
	R

(16622401)
29623 017 
(5899418) 
(2281532)
	

ExecutiveandCouncilFinanceandAdministrationPlanningandDevelopmentCommunityandSocialServices

Sub-Total

Less:Inter-departmentalCharges

Total
	R

-
85959567
61819389
6303017
	R

2800000
104741226
87880848
6664221
	R

21252073
57741265
40039733
20791377
	R

28397954
29032554
26150935
20189772
	R

(21252073)
28218302
21779 656 
(14488360)

	103605735
	124530331
	98786070
	65765530
	4819665
	
	154081972
	202086295
	139824447
	103771215
	14257525

	
-
	
-
	
-
	
-
	
-
	
	
-
	
-
	
-
	
-
	
-

	103605735
	124530331
	98786070
	65765530
	4819665
	
	154081972
	202086295
	139824447
	103771215
	14257525

	
	
	
	
	
	
	
	
	
	
	






















UMZIMVUBULOCALMUNICIPALITY

NOTESTOTHEFINANCIALSTATEMENTSFORTHEYEARENDED30JUNE2011


56: DISCLOSUREOFGRANTSANDSUBSIDIESINTERMSOFSECTION123OFMFMA,560F2003

GrantsandSubsidiesReceived

	

NameofGrant
	
NameofOrganof Stateor MunicipalEntity
	

QuarterlyReceipts
	

QuarterlyExpenditure
	

Complianceto RevenueAct(*) Seebelow
	
Reasonfor Non- compliance

	
	
	June
	Sept
	Dec
	March
	June
	June
	Sept
	Dec
	March
	June
	Yes/No
	

	
FMG
MIGProjects EquitableShare DEDEA
ElectrificationProject
MSP&MSIG
	
NatTreasury
MIG
NatTreasury 

Province DME Province
	
1200000
9000000
29767628
	


5000000
23814102



1000000
	
	


2939000
17860577


20000000
	
	
229650
903585


239805


266200
	
124411
8532601


806415


430288
	
423406
8316336


303221
20000000
457562
$$
	
238837
17650531


744040


510951
	
	
Yes 
Yes 
Yes 
Yes 
Yes 
Yes
	

	TotalGrantsandSubsidiesReceived
	39967628
	29814102
	0
	40799577
	0
	1639240
	9893715
	29500525
	19144359
	0
	
	

	



[bookmark: _Toc322183393]4.2	Budget to actual comparison (See financial statements)
[bookmark: _Toc322183394]4.3	Grants and transfers’ spending (See table below)


	Grant details
	Amount received and spent each quarter

	
	
	
	1/04/ to
30/06
	01/07 to
30/09
	01/10 to 30/12
	01/01 to 30/03
	01/04 to 30/06
	Total 

	Project name
	Donor name
	BF amount
	Rec.
	Spent
	Rec.
	Spent
	Rec.
	Spent
	Rec.
	Spent
	Rec.
	Spent
	Rec.
	Spent

	FMG
	Nat Treasury
	177 178
	
	
	1,200,000
	229650
	
	124411
	
	423406
	
	416015

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MSIG
	Nat Treasury
	667 091
	
	
	790,000
	226200
	
	430288
	
	457562
	
	510951
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	MIG
	
	531 9140
	
	
	9000000
	903585
	5000000
	8532601
	2939000
	8316336
	
	17650531
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Dedea
	
	
	
	
	
	239805
	
	806415
	
	303221
	
	744040
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electrification
	
	
	
	
	20000000
	
	
	20,000,000
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equitable share
	
	
	
	
	29767628
	
	23814102
	
	
	
	17860577
	
	
	



[bookmark: _Toc322183395]4.4	Meeting of Donors’ requirements for conditional grants


[bookmark: _Toc322183396]4.5	Municipality Long term contracts

The municipality has the following long term contracts:

	Name of Provider
	Term of Contract
	Remaining period for contract end

	Fleet Africa
	5 years
	3 year before end

	Konita Minolta
	5 years
	3 year before end












[bookmark: _Toc322183397]4.6	Annual performance as per key performance indicators in financial viability

	
	[bookmark: _Toc322183398]Indicator name
	[bookmark: _Toc322183399]Target set for the year R(000)
	[bookmark: _Toc322183400]Achievement level during the year R(000)
	[bookmark: _Toc322183401]Achievement percentage during the year

	[bookmark: _Toc322183402]1
	[bookmark: _Toc322183403]Percentage expenditure of capital budget
	[bookmark: _Toc322183404]R 98, 315, 080
	[bookmark: _Toc322183405]R 66, 700, 549
	[bookmark: _Toc322183406]67.84%

	
	
	[bookmark: _Toc322183407]Target set for the year (35%) R(000)
	[bookmark: _Toc322183408]Achievement level during the year R(000)
	[bookmark: _Toc322183409]Achievement percentage during the year vs the operational budget

	[bookmark: _Toc322183410]2
	[bookmark: _Toc322183411]Salary budget as a percentage of the total operational budget
	[bookmark: _Toc322183412]R  42,444,488
	[bookmark: _Toc322183413]R31, 699, 079
	[bookmark: _Toc322183414]74.68%

	
	
	[bookmark: _Toc322183415]Target set for the year (20% or less) R(000)
	[bookmark: _Toc322183416]Achievement level during the year R(000)
	[bookmark: _Toc322183417]Achievement percentage during the year vs the actual revenue

	[bookmark: _Toc322183418]3
	[bookmark: _Toc322183419]Total actual trade creditors as a percentage of total actual revenue
	[bookmark: _Toc322183420]R59,300, 074
	[bookmark: _Toc322183421]R 57, 975, 295
	[bookmark: _Toc322183422]97.77%

	
	
	[bookmark: _Toc322183423]Target set for the year (80% and more) R(000)
	[bookmark: _Toc322183424]Achievement level during the year R(000)
	[bookmark: _Toc322183425]Achievement percentage during the year

	[bookmark: _Toc322183426]4
	[bookmark: _Toc322183427]Total municipal own revenue as a percentage of the total actual budget
	[bookmark: _Toc322183428]R  68, 827,165
	[bookmark: _Toc322183429]R  18, 950, 203
	[bookmark: _Toc322183430]27.53%

	
	
	[bookmark: _Toc322183431]Target set for the year  R(000)
	[bookmark: _Toc322183432]Achievement level during the year R(000)
	[bookmark: _Toc322183433]Achievement percentage during the year

	[bookmark: _Toc322183434]5
	[bookmark: _Toc322183435]Rate of municipal consumer debt reduction
	
	
	

	[bookmark: _Toc322183436]6
	[bookmark: _Toc322183437]Percentage of MIG budget appropriately spent
	[bookmark: _Toc322183438]R23, 939, 000
	[bookmark: _Toc322183439]R 35,403,503
	[bookmark: _Toc322183440]100%

	[bookmark: _Toc322183441]7
	[bookmark: _Toc322183442]Percentage of MSIG budget appropriately spent
	[bookmark: _Toc322183443]R  1, 667, 091
	[bookmark: _Toc322183444]R  1, 665, 001
	[bookmark: _Toc322183445]100%


















[bookmark: _Toc322183446]4.7	The Auditor General Reports
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[bookmark: _Toc322183447]4.8	Situation of arrears in property rates and service charges






[bookmark: _Toc322183448]5.	GOOD GOVERNANCE AND PUBLIC PARTICIPATION

[bookmark: _Toc322183449]5.1	Overview of the Executive and Council functions and achievements

Umzimvubu Municipality functions under the Collective Executive System consisting of nine Executive Committee members with forty seven Councillors.  The Council has six portfolio committees each headed by the member of the Executive Committee.  These committees were mandated by Council to oversee the functioning of the portfolios through ensuring that regular meetings are held as scheduled and relevant issues that affect service delivery were discussed.
[image: ]

[bookmark: _Toc322183450]5.2	Public Participation and consultation
The Umzimvubu local Municipality has developed and adopted a communication strategy which have been guided and informed by government policy for the achievement of maximum public participation and improved internal communications. The communication strategy has been developed in response to section 6 (3) B of the Constitution of the Republic of South Africa which stipulates that the municipality must take into account the language usage and the preference of their communities in communication. The Municipality uses the following channels of communications: Schools, Ward committees, Media, Community Meetings, Events, Posters, NGO’s, CBO’s, Newsletter, FBO’s, Traditional Authorities, Exhibition and Information Days, Councillors, Imbizo Outreach, Government Officials, Fora, Word of Mouth, Local Community Radio Station and Information Resource Centre 


[bookmark: _Toc322183451]5.3	Ward committees establishment and functionality

Ward committees were established in line with provincial guidelines.  There were inducted and trained as per the provisions of the legislation and funding support has been received from the Department of Local Government.

[bookmark: _Toc322183452]5.4	Community Development Workers performance monitoring

The Community Development Workers were appointed by the Department of Local Government and only report to the municipality through coordinated meetings.  The main challenge is that the number of ward committees is not equated to the number of wards and there are no replacement or filling of existing vacancies.

[bookmark: _Toc322183453]5.5	Communication Strategy

The municipality adopted the Communication Strategy inOctober 2009 aimed enabling,BothCouncil and Management, to communicate in an efficient, co-ordinated, integrated and coherent fashion  thus building  capacity, both  human  and  capital, within the Municipality with a view of ensuring that the municipality’s central messages will be well articulated at all spheres of government. Road shows, Izimbizos, radio talk shows and general advertisement on papers is done in line with the plan.  Ward committees are utilised as major links between communities and Council.

[bookmark: _Toc322183454]5.6	Anti-CorruptionStrategy

The municipality adopted an Anti-Corruption Strategy however the implementation will commence during 2011/2012 financial year.

5.7	 Intergovernmental Relations 

The municipality did not develop any new IGR framework during the year under review.The Umzimvubu Local Municipality is in the process of developing a new IGR framework in the year under review. The Umzimvubu Local Municipality however maintained its form of the existing IGR structures especially at District Level which includes District Mayors Forum, Municipal Managers forum, District Communicators Forum, District aids council. The municipality has been having challenges in participation of sector department in its meeting. The municipality took an approach of engaging sector department in form of IGR through IDP structural meeting (e.g. IDP Steering Committee). The municipality has managed to have two collaborative meetings and participated in all IGR meeting and forums under Alfred Nzo District Municipality.  However it should be noted though that there are departments which are committed to the process while others are not participating in the IGR structures.  This then leads to disintegrated service deliveryor undermines integrated development.    IGR structures also do form part of processes that review spatial frameworks. Service level agreements are being entered into where services are to be providedcollaboratively by different departments 


Below is the table illustrating attendance of these committees by Councillors:


Ordinary and Special Council Meetings:
	
	
	
Ordinary Council Meeting
	
Special Council Meeting


	No.
	Members of committee
	Number of ordinary meetings scheduled
	Number of meetings attended

	Number of meetings absent

	Number of ordinary meetings scheduled
	Number of meetings attended

	Number of meetings absent


	1.
	Cllr S Tshekela
	5
	5
	0
	2
	2
	0

	2.
	Cllr M Mataka
	5
	5
	0
	2
	2
	0

	3. 
	Cllr K Phangwa
	5
	5
	0
	2
	1
	1

	4.
	Cllr M Mzaza
	5
	4
	1
	2
	1
	1

	5.
	Cllr A Senzela
	5
	4
	1
	2
	0
	2

	6.
	Cllr ZA Gwebani
	5
	4
	1
	2
	2
	0

	7.
	Cllr M Ntsengwane
	5
	4
	1
	2
	0
	2

	8.
	Cllr A N Mjokane
	5
	4
	1
	2
	2
	0

	9.
	Cllr SP Myingwa
	5
	4
	1
	2
	1
	1

	10.
	Cllr EL Sishuba
	5
	4
	1
	2
	0
	2

	11.
	Cllr SK Mnukwa
	5
	5
	0
	2
	1
	1

	12.
	Cllr NP Mnqonywa/ Cezula
	5
	5
	0
	2
	1
	1

	13.
	Cllr MV Makaula
	5
	5
	0
	2
	0
	2

	14.
	Cllr LM Mgqaimbane
	5
	4
	1
	2
	2
	0

	15.
	Cllr N Kwapuna
	5
	4
	1 
	2
	2
	0

	16.
	Cllr Mabumbulu
	5
	2
	3
(joined the CouData later stage)
	2
	1
	1
( joined the Council at a later stage)

	17.
	Cllr BZ Diko
	5
	4
	1
	2
	0
	2

	18.
	Cllr MS Socikwa
	5
	3
	2
	2
	2
	0

	19.
	Cllr M Jeke	
	5
	5
	0
	2
	2
	0

	20.
	Cllr X Lungu
	5
	4
	1
	2
	2
	0

	21.
	Cllr MV Mapekula
	5
	4
	1
	2
	2
	0

	22.
	Cllr UG Makanda
	5
	5
	0
	2
	2
	0

	23.
	Cllr P Mbedu
	5
	4
	1
	2
	2
	0

	24.
	Cllr AV Jakalase
	5
	4
	1
	2
	2
	0

	25.
	Cllr BP Mabengu
	5
	4
	1
	2
	1
	1

	26.
	Cllr NM Ndabambi
	5
	4
	1
	2
	1
	1

	27.
	Cllr NG Mdzinwa
	5
	5
	0
	2
	1
	0

	28.
	Cllr H Dandala
	5
	5
	0
	2
	2
	0

	29.
	Cllr M Mpepanduku
	5
	3
	2
	2
	1
	1

	30.
	Cllr C Mthethandana
	5
	5
	0
	2
	2
	0

	31.
	Cllr TS Msindwana
	5
	4
	1
	2
	2
	0

	32.
	Cllr AN Garane
	5
	5
	0
	2
	2
	0

	33.
	Cllr ZR Sonqishe
	5
	4
	1
	2
	1
	1

	34.
	Cllr NE Fikeni
	5
	5
	0
	2
	1
	1

	35.
	Cllr LD Mgoqozi
	5
	4
	1
	2
	1
	1

	36.
	Cllr Z Ndevu
	5
	5
	0
	2
	2
	0

	37.
	Cllr EN Ngalongulu-Lebelo
	5
	5
	0
	2
	1
	1

	38.
	Cllr LL Nqasha
	5
	4
	1
	2
	2
	0

	39.
	Cllr N Gcadinja
	5
	4
	1
	2
	2
	0

	40.
	Cllr X Jona
	5
	3
	2
	2
	2
	0

	41.
	Cllr N Duba
	5
	4
	1
	2
	0
	2

	42.
	Cllr IK Magaya
	5
	4
	1
	2
	2
	0

	43.
	Cllr N Mbele
	5
	5
	0
	2
	,.1
	1

	44.
	Cllr SG Mandlana
	5
	5
	0
	2
	2
	0

	45.
	Cllr PK Thingathinga
	5
	5
	0
	2
	2
	0

	46.
	Cllr SP Gqoli
	5
	5
	0
	2
	1
	1

	47.
	Cllr N Mpanda
	5
	4
	1
	2
	1
	1




Executive Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr PB Mabengu
	12
	10
	10
	0

	Cllr ZA Gwebani
	12
	10
	5
	5

	Cllr EN Ngalonkulu-Lebelo
	12
	10
	9
	1

	Cllr MM Jeke
	12
	10
	8
	2

	Cllr SK Mnukwa
	12
	10
	6
	4

	Cllr Z Ndevu
	12
	10
	10
	0

	Cllr N Gcadinja
	12
	10
	10
	0

	Cllr LL Nqatsha
	12
	10
	10
	0

	Cllr PK Thingathinga
	12
	10
	9
	1




Oversight Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr S G Mandlana
	2
	2
	2
	0

	Cllr N Ntsengwane
	2
	2
	2
	0

	Cllr N Mbele
	2
	2
	1
	1

	Cllr N Mndzinwa
	2
	2
	0
	2

	Cllr N Mpanda
	2
	2
	2
	0

	Cllr C Mthethandaba
	2
	2
	2
	0




Planning and Infrastructure Portfolio Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr S Mnukwa
	12
	9
	6
	3

	Cllr L Nqatsha
	12
	9
	7
	2

	Cllr N Duba
	12
	9
	4
	5

	Cllr M Mataka
	12
	9
	8
	1

	Cllr M Mdzinwa
	12
	9
	2
	7

	Cllr N Ndabambi
	12
	9
	3
	6

	Cllr Ntsengwane
	12
	9
	5
	4

	Cllr Mbele
	12
	9
	3
	6

	Cllr Socikwa
	12
	9
	2
	7






Budget & Treasury Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr M M Jeke
	12
	6
	6
	0

	Cllr N Kwapuna
	12
	6
	6
	0

	Cllr C Mthethandaba
	12
	6
	4
	2

	Cllr P Mbedu
	12
	6
	5
	1

	Cllr K Magaya
	12
	6
	1
	5

	Cllr L Mgoqozi
	12
	6
	5
	1

	Cllr S G Mandlala 
	12
	6
	5
	1




Special Programmes & Communications Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr N N Gcadinja
	12
	9
	6
	3

	Cllr Mjokane
	12
	9
	4
	5

	Cllr LL Nqatsha
	12
	9
	5
	4

	Cllr  Jona
	12
	9
	7
	2

	Cllr B Z Diko
	12
	9
	4
	5

	Cllr L Sishuba
	12
	9
	4
	5

	Cllr Makaula
	12
	9
	6
	3

	Cllr Lungu
	12
	9
	4
	5

	Cllr Mabhumbulu
	12
	9
	1
	8
(joined the Standing Committee at a later stage)



Citizen & Community Services Portfolio Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr Z Gwebani
	12
	7
	4
	3

	Cllr V Bulana
	12
	7
	6
	1

	Cllr N Fikeni
	12
	7
	4
	3

	Cllr N Mapekula
	12
	7
	5
	2

	Cllr A Jakalase
	12
	7
	5
	2

	Cllr A Mjokane
	12
	7
	5
	2

	Cllr K Magaya
	12
	7
	2
	5

	Cllr P Gqoli
	12
	7
	3
	4



Corporate Services Portfolio Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr Ndevu
	12
	9
	9
	0

	Cllr Phangwa
	12
	9
	7
	2

	Cllr Mbele
	12
	9
	5
	4

	Cllr Msindwana
	12
	9
	8
	1

	Cllr Mpepanduku
	12
	9
	7
	2

	Cllr Makuala
	12
	9
	4
	5

	Cllr Thingathinga
	12
	9
	9
	0

	Cllr Dandala
	12
	9
	9
	0




LED Committee

	Members of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr EN Ngalonkulu
	12
	9
	7
	2

	Cllr Mpanda
	12
	9
	6
	3

	Cllr Makanda
	12
	9
	4
	5

	Cllr X Lungu
	12
	9
	5
	4

	Cllr Garane
	12
	9
	5
	4

	Cllr ZR Sonqishe
	12
	9
	3
	6

	Cllr SK Phangwa
	12
	9
	4
	5

	Cllr M Ngqaimbana
	12
	9
	5
	4

	Cllr A Senzela
	12
	9
	3
	6

	Cllr M Mzaza
	12
	9
	5
	4




Local Labour Forum

	Member of committee
	Number of meetings scheduled
	Number of meetings held
	Number of meetings attended

	Number of meetings absent

	Cllr Z Ndevu
	12
	6
	5
	1

	Cllr T S Msindwaba
	12
	6
	5
	1











[bookmark: _Toc322183455]5.8	Legal Matters

The legal unit is currently manned in the office of Labour Relations Section. The following firms were used during the year under review: Mdledle Incorporation, Ntayiya and Associates, Denys Reitz, Mkile Attorneys, Makaula Zilwa Attorneys, Matubatuba Attorneys, Seethal Attorneys

Management of Litigation

(a) Favourable Cases

 The table below are the cases dealt with during the year 2010/2011
























	Citation 
	Name Of the Firm
	Type of the Matter
	Brief description of the Matter
	Cases of 2 years or below
	Beyond 2 years

	Makeng and Other vs Umzimvubu Local Municipality
	Makaula & Zilwa
	Civil Matter 
	The applicants in this matter are claiming Salaries which they allege were not in consistent with their appointment letters which the Municipality vehemently denies in that they were paid correct salaries.
The matter is being defended by Makaula Attorneys and only the heads of arguments are outstanding.

Municipal attorneys have been instructed to give legal opinion on further conduct of the matter as it appears that applicants as dominis litis are not pursuing the matter any further. 
	
	Yes -2006

	1.Mankayiya v Umzimvubu Local Municipality


















2.Tumbu vs Umzimvubu Local Municipality








3. Ndlobeni vs Umzimvubu Local Municipality
	Mdledle Incorporation

	1.Civil Claim 




















2. Civil Claim


	Plaintiff is claiming almost half a million rands. The applicant alleges that she was injured as a result of negligence by Municipality on the basis that the gate that fell and injured her, was not properly mounted.



There are excellent prospects of success as the injury was not caused by negligence of the Municipality and the applicant has failed to lodge the claim within the prescribed time limits (Six Month) in that an organ of the state is required in law to be sued within 6 month from the date of the alleged offence.  A special plea has thus been raised.



2. The applicant is claiming damages as a result of demolition of his illegal tavern which was constructed in a land which was unlawfully invaded and not zoned for tavern. Moreover the land upon which the tavern was constructed is under land claims.
A special plea has also been raised and there are prospects of success. Even if the  Municipality were to lose the case the applicant can only be awarded  compensation of bricks and construction material


The applicant in this matter has failed to prosecute his claim against Municipality according court rules and therefore the matter stands to be dismissed.   An application to dismiss the matter has been lodged in the Labour Court.
Waiting for the Registrar of Labour Court to enroll the matter.                                         
	
	Yes -2006




















Yes-2007










Yes -2008

	Sikisi vs Umzimvubu Local Municipality
	Matubatuba  Attorneys

	1. Civil Matter






	Mr. Sikisi is claiming to have been dismissed without affording him opportunity to state his case. The matter is defended as the competence to remove a councillor is vested with MEC and Umzimvubu Municipality has complied with the necessary procedures as he was accordingly removed from office. 
	Yes 2010
	

	Sikisi vs Umzimvubu Local Municipality
	Ntayiya Attorneys
	Civil 
	This is defamation case against the Municipality wherein the Plaintiff is claiming to have been defamed by the former speaker .The Plaintiffs particulars of claim were not sanctioned by the Municipality and the matter has since been dismissed by the court in favour of the Municipality.   Closed


	Yes- 2010
	

	
Mbali Developers Umzimvubu Local Municipality
	
Deneys Reitz
	
Civil (Delict)
	
This case involves a claim for damages. Our attorneys upon consulting a senior Counsel advised us that there is no merit in the claim by Plaintiffs and the matter is accordingly defended. The matter will be resolved through arbitration process.
	
Yes- 2010
	

	Umzimvubu Local Municipality vs  Jerry Khoza
	Ntayiya and Company
	Eviction Order
	Khoza was successfully evicted for having evaded Municipal Land
Closed.
	Yes -2010
	

	Zana-Manzi Construction
	Mkile Attorneys
	Action for moneys owed to plaintiffs
	The plaintiffs are claiming moneys for services rendered by the then Umzimvubu Local Municipality. This was before the 2005 re -delamination of boundaries. Liabilities in terms of section 12 notices are transferred to the subsequent Municipality. Therefore the Municipality is defending the matter.
	Yes -2010
	

	Umzimvubu Local Municipality  vs Zihle
	Seethal Attorneys
	Eviction order
	Eviction of Mr. Zihle who is occupying the Municipal Land is underway. 
	Yes -2011
	

	Nyembezi and four others
	Ntayiya and Company
	Eviction and Demolition order
	Defendants have been served with letters of demolition by the sheriff and the attorneys. Defendants are have not yet filled their answering affidavits .Should they fail to file same within time that was given to them by the court the matter will be accordingly dismissed.
	Yes -2011
	

	Jama vs Umzimvubu Local Municipality
	Madlanga Incorporation
	Civil Claim
	Civil claim for unlawful arrest. Exception has been raised as the Municipality was sued after more than a year. 
	Yes- 2010
	

	Umzimvubu vs A Menyo
	Ntayiya and Company
	Eviction order
	This is an eviction order against Mr. Menyo who is illegally occupying Municipal Land. Summons has been served to him.
	Yes -2011
	



[bookmark: _Toc322183456]PART3: 	FUNCTIONAL AREA SERVICE DELIVERY REPORTING AND ANNEXURES
[bookmark: _Toc322183457]1. FUNCTIONAL AREAS SERVICE DELIVERY REPORTING

[bookmark: _Toc322183458]1.1 General information (population statistics) from IDP 2010/2011

	Umzimvubu Local Municipality
GENERAL INFORMATION
 

	Reporting Level
	Detail
	Total
	

	Overview:
	
	 
	

	 
	 
	
	

	Information:
	Statistics
	
	

	
	 
	
	

	1
	Geography:
	
	

	
	Geographical area in square kilometers
	2506 km2
	

	
	
	 
	

	
	 
	 
	

	2
	Demography:
	 
	

	
	Total population
	220 636
	

	
	
	
	

	3
	Indigent Population
	
	

	
	
	
	

	4
	Total number of voters
	
	

	5
	Aged breakdown:
	
	

	
	 - 65 years and over
	
	

	
	 - between 40 and 64 years
	
	

	
	 - between 15 and 39 years
	
	

	
	 - 14 years and under
	
	

	
	Note: Indicate source of information
	
	

	6
	Household income:
	
	

	
	 - over R3,499 per month
	
	

	
	 - between R2,500 and R3,499 per month
	
	

	
	 - between R1,100 and R2,499 per month
	
	

	
	 - under R1,100 per month
	
	

	
	Note: Indicate source of information
	
	

	
	
	
	


[bookmark: _Toc322183459]1.2  Executive and Council function’s performance

1.2.1	Office of the Municipal Manager

[image: ]

Municipal Manager: Mr. G.P.T. Nota

	Divisions

Internal Audit
Integrated Development Planning
	Objectives

· Ensure the development, monitoring and evaluation of the implementation of the IDP within the municipality.

· Ensure internal audit services are conducted within the municipality, in line with MFMA, and to take corrective action and provide regular feedback to council




















[bookmark: _Toc322183460]1.3  Finance and Administration function’s performance

1.3.1	Budget and Treasury Office

[image: ]

Chief Financial Officer: Mr. M. Hloba

	Divisions

Revenue management
Expenditure management
Budget management
Asset and liability management
Grants and investment
Supply chain management

	Objectives

· To ensure that all the service delivery objectives of the municipality as outlined in the IDP document are properly budgeted for and the budget is cash backed. To also ensure that budget is compliant with the applicable legislation
· To ensure that all revenue that is due to the Municipality is collected, efficiently managed to ensure long term financial sustainability of the Municipality.
· To ensure that the municipal procurement is done though an efficient competitive manner that realises value for money. This also deals with asset management which has the primary objective to ensure that all assets of the Municipality are properly utilized, Maintained and monitored so as to ensure that they can bring the economic benefits that are due to the Municipality.
· To ensure that all municipal creditors are paid on time, within the applicable legal parameters in order to ensure that they remain willing to do business with the Municipality. This also deals with payroll administration to ensure that the workforce of the municipality is rewarded accordingly for work done every month so as to maintain proper productivity levels.











[bookmark: _Toc322183461]1.4  Community and social services function’s performance

1.4.1	Citizens and Community Development

[image: ]

Manager Citizens and Community Dev: Mr. M. Sineke

	Divisions

Traffic and law enforcement
Disaster management
Waste management
HIV/AIDS
Community amenities


	Objectives

· To provide learners and driver’s license service
· Erection and maintenance of road traffic signs and surface markings
· To provide vehicle worthy road service
· Pound services
· Enforcements of municipal by-laws
· Protection of municipal assets
· Establishment of the integrated institutional capacity for effective implementation disaster risk management legislation
· To ensure effective and appropriate preparedness, response and recovery
· To co-ordinate HIV and AIDS programs in a sectored integrated manner
· Solid waste disposal and landfill sites management
· Maintained and clean municipal amenities
· Facilitation of the establishment of libraries and museums













[bookmark: _Toc322183462]1.5	Human resource and administration function’s performance

[bookmark: _Toc322183463]1.5.1	Corporate Services

[image: ]

Corporate Services Manager: Mrs. N. Khuboni

	Divisions

Human Resources (HR)
Administration
Information Technology


	Objectives

· To ensure that all matters relating to staff are well attended to by maintaining due records.
· To ensure that employees deal with their personal, social and or economic problems and work under healthy & safe conditions.
· To ensure that qualified employees are recruited and well versed in the running of the institution to enhance productivity and reduce labour turnover.
· To ensure that ULM Municipal employees are well trained in improving their productivity levels.
· To enhance representation of designated groups and address equity levels.
· To implement a performance management system and appraisal of employees for consistent monitoring and evaluation of performance.
· To ensure that all outstanding policies and by-laws are developed, reviewed and adopted for implementation& sound administration.
· To ensure sound labour relations between employer and employees.
· To have a signed plan with skeletal staff structure for the provision of services during situations such as strikes.
· To provide constant administrative support to all Council structures











[bookmark: _Toc322183464]1.6	Road maintenance, Waste Management, Housing, Electricity, Planning and 	Development function’s performance

1.6.1	Iinfrastructure and Planning 

[image: ]

Manager Infrastructure and Planning: Mr. S. Ntonga

	Divisions

Roads and storm water
Public facilities
Infrastructure maintenance


	Objectives

· To ensure sufficient road networking in an integrated manner
· To ensure compliance with National Building Regulations and Standards
· To ensure that planning & development decisions have a legal basis and are spatially considered
· To ensure proper development of townships
· Formalisation of peri-urban settlement
· To improve the livelihoods of people
· To ensure that there is social facilitation for housing and housing consumer education
· To ensure that all municipal buildings are well maintained
· To ensure that at least 80% of households have access to electricity
· To ensure universal access to electricity in rural areas by 2012
· To provide effective budgeting and expenditure control systems and practices based on legislation and best practice
· To ensure that revenue is collected by introducing strategies and mechanisms
· To ensure the preparation and submission of financial reports for grants funding on behalf of the municipality
· To ensure that there is smooth departmental administration.






[bookmark: _Toc322183465]1.7	Local Economic Development function’s performance

[bookmark: _Toc322183466]1.7.1	Local Economic Development
[bookmark: _Toc322183467][image: ]
Manager Local Economic Development: Ms. P. Vitshima

	Divisions

Local Economic Development
Environmental management
Tourism


	Objectives

· Local Economic Development
· Job creation
· Implement Integrated Economic Development Service Delivery Programs
· Tourism Development
· Forestry Development
· Environmental Management
· SMME’s Development
· Agrarian Reform
· Investment Promotion
· Mining





Below is detailed performance report for the year ended in June 2011.
[bookmark: _Toc322183468]2. MUNICIPAL PERFORMANCE REPORT

	IDP Project Number
	Project Name
	Annual Target
	Archived /Not Achieved
	Reason for non-Achievement
	Planned corrective measure
	Budget Allocation

	Budget Expenditure
	POE as your indicator
	Comments / Challenges if Applicable
	Responsible person

	1. MUNICIPAL MANGER  OFFICE

	1
	Integrated development planning
	Adopted Credible IDP AND Budget for 11/12 financial year 
	Achieved
	N/A
	N/A
	-
	-
	Council resolution for the adoption of the IDP, Comments from the MEC for the credibility of the IDP 
	
	Mr. Nota 

	2
	Workshopping of Junior Staff on IDP
	IDP work shop or training on junior staff 
	Not Achieved
	N/A
	N/A
	-
	-
	Number of people attendant training and copy of certificate.
	
	

	3
	Implement the Municipal Performance Management
	Development of midterm repots and annual performance reports to council 
	Achieved
	N/A
	N/A
	-
	-
	Section 72 Repot and Annual Report 
	
	

	4
	Development of Monthly Performance plans and Reports
	Submission of Monthly performance reports to MANCO
	Achieved
	N/A
	N/A
	
	
	MANCO minutes 
	
	

	5
	Development of Annual Report
	Adopted oversight report on Annual report and Adopted Annual Report 
	Achieved
	N/A
	N/A
	150 000
	167 000
	Oversight Report on Annual Report, Council Resolution on Annual Report, Copy Of the Annual Report 
	
	

	6
	 IGR 
	Have 4 IGR meetings per financial
	Achieved
	N/A
	N/A
	-
	-
	Copy of the attendance registers 
	We have managed to have 11 IGR MEETING 
	

	7
	 stake holders engagement 
	Meeting with business and other stake holders
	Achieved
	N/A
	N/A
	-
	-
	
	
	

	8
	Anti-Fraud and Corruption plan
	Implementation of  Anti-Fraud and Corruption plan
	Not Achieved 
	Lack of capacity to implement the project 
	Beef up Human resources and commit the project to the next financial year 
	Nil
	Nil 
	N/A
	N/A 
	

	9
	Umzimvubu Municipality’s Protocol
	Develop and workshop Umzimvubu Municipality’s Protocol
	Not Achieved
	Capacity and Financial constrains 
	Commit the project to the next financial year 
	Nil
	Nil
	Indigent Register, Indigent Policy, Indigent Committee
	
	

	Department: special Programs and Communications 

	10
	National Calendar Days and Council Events
	Seven Events

	Achieved
	N/A
	N/A
	- R350, 000

	- R244, 075

	Programs and attendance registers
Copies
	
	Mr. Kulu

	11
	Speech Writing & Research
	21 Speeches

	Achieved
	N/A
	N/A
	NIL
	NIL
	Copies

	
	

	12
	Project Handovers
	26 Hand Overs

	Achieved
	N/A
	N/A
	R900,000

	R637,00

	Hand Over Programme, Speeches and Press Statements

	
	

	13
	Media Breakfast/Lunch
	Two Sessions with the media

	Not achieved

	Hostile attitude of independent media houses

	Engage the media with a view to improve 
working relationship
	R5,000
-
	R2,800

	Attendance Register

	
	

	15
	Adverts in print and electronic media
	Seven notices

	Achieved
	N/A
	N/A
	R120, 000

	- Full spending

	Newspaper cuttings and records of electronic 

	
	

	16
	Radio talk show
	Five Radio Talk shows

	Achieved
	N/A
	N/A
	R100, 000
-
	Full spending

	2010/11  Journal File
	
	

	17
	Umzimvubu Newsletter
	Four quarterly publications

	Not achieved

	Capacity problems
	Enhancement of capacity
	R100,000

	R50, 000

	
	
	Mr. Kulu

	19
	Support to Community radio station
	Four Quarterly Payments
	
Achieved
	N/A
	N/A
	- R211, 000
	Full spending
	Electronic Proof of Payment
	
	Mr. Kulu

	21
	Communication  strategy review
	Reviewed and Adopted Communication Strategy 
	Achieved
	N/A
	N/A
	-
	-
	Council resolution 
	
	

	22
	Branding & Marketing
	One Corporate Identity and one Brand Manual
	
Achieved
	N/A
	N/A
	R300, 000-
	Full spending
	Logo and copies of brand manual
	
	

	23
	SPU Training and Development
	Three Trainings

	Achieved
	N/A
	N/A
	R500, 000

	R427, 028

	Certificates

	
	

	26
	Children and Elderly
	Two Christmas Parties, 120 School uniforms
	Achieved
	N/A
	N/A
	R200, 00

	-
	Full spending
	
	

	27
	Sport Art and Culture
	 Project Hand Over 






	Achieved
	N/A
	N/A
	R2,2M
	R1,8M
	Project Hand Over Report 
	
	

	3. LOCAL ECONOMIC DEVELOPMENT

	27
	Tourism Development
	500 dvd’s and tourism brochures to be developed

10 Accredited tour guide trained

15 Accommodation facilities graded
	Achieved
	N/A
	N/A
	R425 000
	R423 000
	Launch of tourism dvd and brochure

10 Accredited tour guides

15 Accommodation facilities graded
Monthly reports
	Most tourists are still business tourists, leisure tourists are very few
	Ms. Batyi

	28
	SMME Development and Promotion
	Business expansion and retention strategy developed
	Achieved
	N/A
	N/A
	R 200 000
	R 196 000
	Council resolution and 10 temporary jobs created
Monthly reports
	
	Ms. Batyi 

	
	
	Construction of  10 hawker stalls built in Mt Frere next to taxi rank

	Achieved




	N/A
	N/A
	R800 000
	R 787 000
	Appointment letter of contractor and EPWP forms utilised for temporary workers
10 hawkers stalls in Mt Frère built and 20 temporary jobs created 
Trading facility site fenced in Mt Ayliff and 10 temporary jobs created
	
	

	
	
	250 SMME’s capacitated in filling of tender documents , CIDB and on business and financial management
	Achieved
	N/A
	N/A
	N/A
	N/A
	Attendance registers on trainings conducted and Certificates
Monthly reports
	
	

	29
	Environmental Management
	Greening and landscaping done on both towns
	 Main streets of Mt Ayliff and Mt Frere greened and  ,municipal offices greened
	Not Achieved
	Shortage of funding
	The programme will be finalised implemented in 2011/2012 financial year
	R800 000
	R798 000
	Main street in Mt Frere and Mt Ayliff  partly greened, Municipal offices greened  and 25 temporary jobs created
	Ms Batyi

	30
	Forestry Development
	sector plan developed

	Achieved
	N/A
	N/A
	R200 000
	R186 000
	Pictures for forestry indaba convened

Forestry sector plan in place
Monthly reports
	Based on the success of Forestry  Indaba ,Department of Forestry and Fisheries has pledged to convene Provincial Arbor week in Mt Frere to be held in September 2011
	

	
	
	Forestry indaba convened
	
	
	
	
	
	
	
	

	31
	Investment Development
	Adopted Investment Plan
	Not Achieved
	There were delays encountered.
	Investment Plan will be tabled on the next Council Meeting
	R200 000
	R196 000
	Draft Investment plan in place

Memorandum of Understanding signed between Municipality and ECATU to assist with funding of Investment Plan programmes identified
	Investment Plan will be tabled on the next Council Meeting
	Ms Batyi 

	32
	Agrarian
	Bankable business plan in place
	Achieved
	N/A
	N/A
	R200 000
	R198 000
	Business Plan for Milling Plant and silos is in place
Monthly reports
	The Department is on the process of securing funding for implementation
	Ms. Batyi

	OTHER PROJECTS 
	Conduct of research on Peach Value Addition on 12 wards of Umzimvubu

	Conduct
feasibility study , Registration of communities into cooperatives, Training of co-operatives 

Hiring of Project Managers 

Site secured for Peach Value Addition
	Achieved
	N/A
	N/A
	R 2 m ( DEDEA)
	R 1.4 m
	Feasibility study results in place

Site secured for Peach Value Addition based on feasibility study results
Bankable business plan in place
Certificated of registered co-operatives
Certificates of training conducted
	Conduct of research on Peach Value Addition on 12 wards of Umzimvubu

	Ms. Batyi

	
	Conduct research on Pole Treatment Plant on 6 wards of Umzimvubu
	Conduct Feasibility study 

Registration of Communities into  co-operatives, 
Hire Project Managers 
Secure site 
,
Business plan developed and Communities trained

	Achieved
	N/A
	N/A
	R 2 m ( DEDEA)
	R1.4 m
	Feasibility study results in place

EIA conducted

Site conducted

Certificated of registered co-operatives

Certificates of training conducted

Bankable business plan in place
	Conduct research on Pole Treatment Plant on 6 wards of Umzimvubu
	Ms Batyi

	4. DEPARTMENT: BUDGET AND TREASURY

	32
	MPRA Implementation
	Ensuring that all revenue that is due to the Municipality is recognized
	Achieved
	N/A
	N/A
	-
	-
	General Valuation roll, Supplementary valuation, Rates Policy
	
	Mr. Hloba 

	33
	Credit control and revenue management
	Ensuring that all revenue that is due to the Municipality is collected.
	Achieved
	N/A
	N/A
	-
	-
	Credit Control and Debt Collection Policy
	Ensuring that all revenue that is due to the Municipality is collected.
	

	
	
	Ensuring that Municipal funds are invested on high interest generating institutions
	
Achieved
	N/A
	N/A
	-
	-
	Investment and Cash Management Policy
	Ensuring that Municipal funds are invested on high interest generating institutions
	

	34
	Database Cleansing
	
	
	
	
	
	
	
	
	

	35
	FBS and Indigent Support
	Ensuring that poor households benefit from the Municipal Subsidies
	Achieved
	N/A
	N/A
	R2 340 292.40
	R2 340 292.40
	Indigent Register, Indigent Policy, Indigent Committee
	Indigent people with Electricity are being serviced/subsidised by Eskom
Those without electricity have been given stoves with gel and presentations were made on how to use the stoves.
Also the project has benefited 3 Co-Ops with free containers and stock worth R40 000. They were also trained on how to use the stock and how to budget
	

	36
	Creditors payment and reconciliations
	
	
	
	
	
	
	
	
	Mr Hloba

	39
	Payroll Administration
	Payment of 3rd parties

	ACHIEVED
	-
	-
	-
	-
	Sequentially numbered payment vouchers.
Payroll reports
Proof 
	
	Mr. Hloba

	40
	Bank Reconciliation
Project Accounts Reconciliation

	
Ensuring that Municipal records are properly maintained in line with the MFMA
	
Achieved
	N/A
	N/A
	-
	-
	Bank Reconciliations, Vat Reconciliations, Rates Reconciliations, Debtors Reconciliations, Valuation Roll Reconciliation, Investment Reconciliations
	
Ensuring that Municipal records are properly maintained in line with the MFMA
	

	41
	SCM Policy Implementation
	Outstanding orders are minimal; hence we still having system problems in terms of budget.
	Achieved
	N/A
	N/A
	-
	-
	
	
	Mr Hloba

	42
	Supplier database management
	Updating of Supplier Data base 
	Achieved 
	n/a
	n/a
	-
	-
	List of Suppliers received during the financial
	
	

	43
	Stores management and stock level analysis
	Stores management and monitoring. All stores related issues will now be on Munsoft System.
	Achieved
	N/A
	N/A
	R105 000
	R102 000
	Stock taking report
	
	

	44
	Valuation Infrastructural Asset Register
	Conducting of infrastructural register 
	 Achieved 
	N/A
	N/A
	R200 000
	R170 000
	Infrastructure Register 
	
	

	45
	Implementation of asset management policy
	All our assets have been valued using cost model and now in a process of calculating depreciation, impairment losses and residual values and their useful lives. An Asset Disposal list has been approved by the Council.

	Achieved
	N/A
	N/A
	-
	-
	Yes
	
	

	5. Department: Corporate Services

	48
	Translation of HR      Policies
	All HR policies be translated by Dec 2010.
	Achieved 
	-
	-
	R70 000
	R69 950
	Policies were translated from English to IsiXhosa.
	All HR policies be translated by Dec 2010.
	Mrs Kubone 

	49
	Implementation , development and roll out of policies to staff
	Policies rolled out and copies handed over to employees in both Xhosa & English.
	Achieved 
	-
	-
	R50 000
	R51 000
	Relocation policy was developed and adopted by Council.
Policy-roll out workshops were conducted for all municipal employees and they were handed over and acknowledgement of receipt register was signed by employees.
	Policies rolled out and copies handed over to employees in both Xhosa & English.
	

	50
	Policy on bursary fund for student trainees in rare skills within the Municipality
	Maximum of 5 students assisted from various wards 
	Achieved 
	-
	-
	R250 000
	R160 953.13
	Bursary policy was developed & adopted by Council.
Advert issued inviting applications.
High school visits were conducted (awareness).
5 students awarded bursary 
	Maximum of 5 students assisted from various wards 
	

	51
	Training

	Training of officials and councilors in line with WSP.
	Achieved
	-
	-
	R400 
00 + R250 000 (Budget adjustment)
	R659 458.22

	23 councillors and 83 officials were trained in line with WSP.
Commitment form for training programmes was developed.
Training committee meetings were convened as per the adopted Year Planner.
Monthly reports submitted to LGSETA.
	
	Mrs Kubone 

	52
	Implementation of Performance Management System
	Quarterly assessments and signed performance contracts by all contract employees.
	Achieved
	-
	-
	R300 000
	R207 567.90

	Sec 57 employees signed their performance agreements and were sent to the Province for compliance purposes.
All contract employees signed performance agreements.
Assessments were conducted for 4 quarters for all contract employees.
PMS policy was reviewed and adopted by Council
End-year function was held for permanent employees to award employees who have excelled in their performance.
EXCO, Whippery and Speaker were trained on PMS.
6 HODs and 4 Assistant Managers were also trained on PMS.
	Quarterly assessments and signed performance contracts by all contract employees.
	

	53
	Implementation of Employment Equity Plan
	EE Plan implementation
	Achieved
	-
	-
	Nil
	Nil
	Report was submitted to DoL on line in November 2010.
A letter of acknowledgement of receipt was received.
1 female Assistant Manager was appointed to meet targets.
	
	

	56
	Experiential/Internship program
	5 trainees/interns appointed 
	
Achieved
	-
	-
	
R 105 700

	
R 81 358.00
	9 Interns appointed including the ones funded by Treasury
	
	

	57
	Recruitment and selection
	11 budgeted/vacant posts be filled 
	Achieved 
	-
	-
	Nil
	Nil
	An advert was issued out for all budgeted posts for the F/Y 2010/11.
Recruitment Process Plan was developed and implemented.
Eleven posts were filled and recruitment done as and when required due to resignations, deaths etc.
	
	

	58
	Labour Relations
	Disciplinary and grievance hearings completed within 3 months. 
	Achieved
	-
	-
	Nil
	Nil
	LLF sits monthly except when Councillors had to go on recess due to the elections.
CoS are implemented.
Eight disciplinary cases were finalized within the F/Y.
1 Arbitration hearing was held and the municipality was successfully defended and an Arbitration Award was received.
	
	Mrs. Kubone 

	59
	Personnel Management  
	Accurate leave records and personnel files. 
	Achieved
	-
	-
	Nil
	Nil
	9 benefit applications were processed for Officials and 25 for councilors.
Personnel files are maintained.
Leaves were captured on PAYDAY System.

	
	Mrs Kubone 

	60
	Employee wellness and Health & Safety
	Employee Wellness and Health & Safety


	Employees and councilors given assistance as and when required.
	Achieved
	-
	
R 100 
000
	
R64 029.01



	
	
	

	61
	
Induction Programme
	Proper orientation of newly appointed employees. 

Two induction programs be conducted a year.
	Achieved 
	-
	-

	R40 000




	R4 171
	All newly appointed employees were inducted in March and October 
Orientation of new employees is done on assumption of duties on a continuous basis.
Induction for all newly elected councilors was held in June 2011.
	-
	Mrs Kubone 

	62
	Staff retirement Programme
	Identify employees who are due to retire.
	Achieved
	-
	-
	-
	-
	Project was not implemented as there were no employees due for retirement in this financial year.
	
	

	63
	Binding of minutes

	All minutes & agenda bound into concrete journals

5 copies of journal s for each financial year
	Achieved
	-
	-
	R31000.00
	R 30 000.00
	 Journals of Council & EXCO agenda and minutes were created  
	
	

	64
	Records and Document Management


	Ensuring safe keeping of the institutional memory
	Achieved
	-
	-
	-
	-
	-
	A Records Procedural Manual has been formulated and adopted.

Secondary Storage rooms have been established in Mt Ayliff and all old records moved to Mt Ayliff and recorded.
A resolution Register has been filled for 2010/11FY/ 2009/10FY/ 2008/2009FY
	Mrs Kubone 

	65
	Filing Plan


	Filing of municipal records in a proper plan in accordance with the prescript law
	Achieved
	-
	-
	-
	-
	File Plan adopted by Council
Workshops were conducted on how to use the filing plan

	
	

	66
	Revival of an electronic document management system.

	ensuring Applications are processed within a reasonable time
	Not Achieved
	The procurement processes were delayed until finally the project was awarded in May 2011
	The project has started implementation and will carry on during the first six months of the 2011/2012 Financial Year.

	R800 000.00
	-
	RQ Tech, the service provider has been appointed.

	
	

	67
	Roll out of the Batho Pele     Programme.
	High Standard Customer Services in the municipality
	Achieved
	-
	-
	-
	-
	 BP Structure was established.
By-monthly meetings for the structure

Service Charters for each department was formulated and adopted
All Departments were consulted on the Service Charters

	
	

	68
	Gazetted bylaws

	Gazetted By-laws according to the prescribed law

4 By-laws
	Not Achieved
	There was no cooperation from affected department. When the by-laws were finally submitted, they were set to Provincial Gazette and the supply chain processes were done and the delay now lies with Provincial Gazettes as they have not gazette yet.

	The order was sent to Government Gazette and since the budget has been committed, as soon as Government Gazettes gazettes the by-laws then they can be paid.
	R60 000.00
	-
	By-laws were sent to Government Printers for Gazzeting and still awaiting for the gazetted bylaws.


	Gazetted By-laws according to the prescribed law

4 By-laws
	

	69
70
	Server & Network Management




ICT Programmes

	To maintain data integrity within the municipality and To ensure proper restoring of municipal information and E-mails
	Achieved
	N/A
	-
	R300,000.00 ICT Network

	R299,768.28
	HP G7 Proliant server with window 2008 operating system, 2010 Exchange E-mail and VMware software








	The server room meets ICT standards for safety and the switches are faster which makes the network faster.

	Mrs Kubone 

	
	
	To have UPS (Uninterrupted power supply) accordance to the Umzimvubu disaster recovery plan.
	Achieved 
	
	N/A
	R100,000.00
ICT programmes
	R79767.00
	The new UPS has been installed with six racks that distribute electricity evenly, even if the electricity cuts down the servers will be up & running for more than four hours then the generator will take over.

	To maintain data integrity within the municipality and To ensure proper restoring of municipal information and E-mails
	

	
	
	Bulk smses
	Achieved
	
	N/A
	
	Telephone budget
	R289.00 pm for a period of 5 years
	Upgrading of park homes to fiber optic

	

	
	
	BACKUP POLICY
	Achieved
	
	N/A
	
	-
	-
	
Upgrading of the server 

	

	

	

	IT STRATEGY
	Achieved
	
	N/A
	
	-
	-
	The new UPS has been installed with six racks that distribute electricity evenly, even if the electricity cuts down the servers will be up & running for more than four hours then the generator will take over.
	

	
	
	DISASTER RECOVERY PLAN
	Achieved
	
	N/A
	
	-
	-
	There are no more blockages in the telephone lines at switchboard as there are 300 full duplex lines available. There are new extension lines and all users can be directly contacted by external people.
	

	71
	ICT Infrastructure

	INTERNET AND FIREWALL
	Achieved
	
	N/A
	R450,000.00  ICT Infrastructure

	R 8723.45 and R175.00 for Firewall Maintenance
	All the computers in the network can access internet and the firewall is protecting the network from outside attacks.

	Completed 
More than 10000 users are send massages once and there are notifications when delivered 

	

	
	
	Upgrade of telkom (opticon) telephone system

	Achieved 
	
	N/A
	
	Telkom monthly rentals
	There are no more blockages in the telephone lines at switchboard as there are 300 full duplex lines available. There are new extension lines and all users can be directly contacted by external people.
	The backup policy which guides the IT Staff on where to keep backup tapes and how to do backups has been adopted by the council.

	

	
	
	The LAN network is up and running all the computer can access the systems and the internet
	Achieved
	N/A
	-
	

	R117,000.00
	The LAN network is up and running all computers can access the systems and the internet. 

	There is a road map and priorities in terms of budget on what to procure in order for ICT to enable Umzimvubu to reach its goal of service delivery to the people.

	

	
	
	The server room meets ICT standards for safety and the switches are faster which makes the network faster.

	Achieved
	N/A
	
	
	R170,563.31
	Built a raised floor, Installed 2 x 48 port Cisco switches and 2 high network cabinet s and patch paneling.
	Servers are backed up daily, monthly and yearly to keep the information & there are procedures to be adhered to incase of a disaster also there are numbers of very strategic companies that can quickly assist when there is a disaster.

	

	72
	Website Management.
	To manage the network security and to Link Mt frère offices to Mt Ayliff

	Achieved
	N/A
	
	-
	Telkom monthly rentals
	Telkom has installed the VPN between Mt Ayliff and Mt Frere offices
	All the computers in the network can access internet and the firewall is protecting the network from outside attacks.

	

	
	
	Dimension Data has Installed Wireless Access points and CISCO APNs to enable user mobility through wireless connection
	Achieved
	N/A
	
	R250,000.00  ICT Programs

	R142,264.90
	Now users can access all the network resources while they are mobile from AD, E-mails, MUNSOFT within the 100 meter radius of Umzimvubu LM

	To manage the network security and to Link Mt frère offices to Mt Ayliff

	

	
	
	To enhance communication with the community and to ensure consistent uploading of the essential municipal  documents  
	Achieved
	N/A
	
	R100,000.00 Website Development
	R 97,000.00
	Attractive and well informed communication tool.
	Dimension Data has Installed Wireless Access points and CISCO APNs to enable user mobility through wireless connection
	

	6. DEPARTMENT: CITIZENS AND COMMUNITY SERVICES

	73
	Traffic Management
	2600 tickets issued out
	Achieved
	
	
	R282 820
	R282 820
	Dept. Report
	2600 tickets issued out
	 Mr. Sineke

	
	
	12 road blocks
	Achieved
	
	
	Nil
	Nil
	 Reports
	12 road blocks
	

	
	
	R600 000 revenue on section 56 and 341 notices
	Achieved
	
	

	R400 000
	R 464 511
	Budget
	R600 000 revenue on section 56 and 341 notices
	

	74
	Issuing of learners and driver’s license
	4200 applicants tested per year
	Achieved
	
	
	R1894 427
	R2 230 679
	E-natis statistics
	4200 applicants tested per year
	

	75
	Erection of road  traffic signs and road surface markings
	Visible signs and markings
In all identified areas
	Achieved
	
	
	
	R250 000
	R250 000
	Visuals and Dept Report
	

	76
	Vehicle roadworthy service
	1200 motor vehicles tested for roadworthy
	Achieved
	
	
	
	R250 000
	R144 437
	E –natis statistics
	

	77
	Vehicle  registration  and licensing
	# of new and used vehicle registrations
	Achieved
	
	
	
	R900 000
	R1 127 253
	E-natis report
	

	78
	Effective by-law enforcement
	Compliance of citizens and businesses
	Achieved
	
	
	
	R105,570
	R90,112
	Compliance notices issued.
Functional by law enforcement  unit
	

	79
	Provide security to council assets
	Secured municipal assets
	Achieved
	
	
	
	R 2 098 297
	R1 868 787
	Dept. Report
	

	80
	Coordination of crime prevention programmes
	
	
	
	
	
	
	
	
	

	81
	Institutional capacity for disaster management
	24 Councillors
10 municipal staff workshopped
	Achieved
	
	
	
	R200 000
	R190 000
	Policy developedand implemented.
Register of disaster meetings
	

	82
	Risk assessment and monitoring
	
	
	
	
	
	
	
	
	

	83
	Disaster management and planning  implementation
	
	
	
	
	
	
	
	
	

	84
	Disaster response and recovery
	
	
	
	
	
	
	
	
	

	85
	HIV &AIDS 
	4 LAC meetings (quarterly)

24 Ward Aids Councils formed.

HIV & AIDS strategy  document
	Achieved
	
	
	
	R196 260
	R175 960
	Monthly reports and attendance register of meetings and campaigns
HIV and Aids strategy document
	

	86
	Landfill sites refurbishment and energy recovery   
	Cell development ,  Land filling, Waste buy bay centre ,  landfill site management 
	Achieved 
	
	
	
	100 000
	100 000
	Cells in the land fill site, Control register of Waste materials and vehicles, Waste buy back centre structure
Landfill site certificate for Waste information system registration 
	

	87
	IWMP development 
	Adopted IWMP

	Achieved
	
	
	
	
	
	Council Resolution  adopting IWMP
	

	
	
	Implementation of Action plan 
	
	
	
	
	
	
	
	

	88
	 Education, Awareness  and Training  
	Implement
Five (5) awareness campaigns.

Recognize three national environmental  days/weeks
	Achieved
	
	
	
	R 74 307
	R72,497
	Report on campaigns
	

	89
	Refuse removal & food for waste

	Domestic waste collection, Provision of waste sit bins, Remuneration of food for waste beneficiaries, refuse transportation 

	Achieved
	
	
	
	
	
	Litter bins, 5000 serviced households and CBD, Attendance. Domestic waste Shift rooster  Receipt register for food for waste beneficiaries  
	

	90
	PARKS
(GREENING)
	Approval of ntsiwa and Sophia park concept designs and maintenance of two plan 
	Achieved
	
	
	
	250 000
	250 000
	Approved concept designs, Maintenance plan of parks 
	

	91
	Community Amenities 
	Cemetery Data Base management system , Phase One of mount frère cemetery development  Appointment of service provider for Phase two ( Mount Ayliff cemetery development , 
	Achieved
	
	
	
	R1500 000
	R500 500
	Cemetery management plan and system. , Completion Certificate of Mount Frere Certificate, Appointment of letter of a service provider for Phase two,
Monthly reports with visuals.
	

	7. DEPARTMENT: INFRUSTRUCTURE AND PLANNING

	92
	Phuka- Kwantuli AR Extention 

	Construction 86, 29 km AR and 12km Surfaced Roads. Construction of 13 bridges.

	Archived

	
	
	
	R57.11million
	R53 314 223.54 million
	
Completion Certificates
Provision of improved basic infrastructure approximately 86, 29 km AR and 12km Surfaced Roads. Construction of 13 bridges.












	Mr. Ntonga 

	93
	Sdakeni Access Road 
	
	
	
	
	
	
	
	
	

	94
	Thabo A/R 
	
	
	
	
	
	
	
	
	

	95
	Betshwana 
	
	
	
	
	
	
	
	
	

	96
	Extention  of Mfulamkulu Daluhlanga Bridge phase 2 
	
	
	
	
	
	
	
	
	

	97
	Extention  Mbumbazi 
	
	Achieved 
	-
	-
	
	
	
	
	

	98
	Maintenance of Roads & storm water
	
	
	-
	-
	
	
	
	
	

	99
	Surfacing of Streets 
	
	Not Achieved 
	Weather conditions had delayed the project 
	The project will be completed during the third quota of  2011/12 financial year  
	-
	
	
	
	

	100
	Services at Ext 6 and Ext. 9 
	
	Not Achieved 
	Budget short fall as this was not budgeted for in the F/Y
	The project will be committed  in the next financial year  2011/12c 
	-
	
	
	
	

	101
	Deeds search 
	
	Achieved. The process is on going 
	-
	-
	-
	
	
	
	

	102
	Installation of High masts 
	
	Not Achieved 
	The project will be committed in the next financial year 2011/12
	-
	-
	
	
	
	

	103
	Public works offices and mall 
	
	Not Achieved
	The project is funded by DPW 
	-
	-
	
	
	-
	

	104
	Ndikini AR
Majalumani and Nyathini 
	
	Not Achieved. 2011/12
	The project had a budget shortfall 
	The project will implement in the 11/12 financial year 
	-
	
	
	-
	

	105
	Dukathole AR 
	
	Achieved
	
	
	
	
	
	
	

	106
	Ngxashini AR and Dingezweni Bridge 
	
	
	
	
	
	
	
	
	

	107
	Mhlotsheni Access Road 
	
	
	
	
	
	
	
	
	

	108
	Qhanqu- Macheleni 
	
	
	
	
	
	
	
	
	

	109
	Mjikelweni Mpungutyane 
	
	
	
	
	
	
	
	
	

	
	Malongwe- Lugangeni,
	
	Not Achieved 
	The project had a budget shortfall 
	The project will implement in the 11/12 financial year 
	
	
	
	
	

	
	Ntlabeni Bridge
	
	Achieved
	
	
	
	
	
	
	

	110
	ARMatyeni-Mdeni and Mabhaceni 
Chwebeni , damaged bridges 
	
	Not Achieved 
	The project had a budget shortfall 
	The project will implement in the 11/12 financial year 
	
	
	
	
	

	111
	Mpendla Internal Roads, 
	
	Achieved 
	
	
	
	
	
	
	

	
	Marhwaqa Bridge by Soldiers/ DPW/  Community Hall
	
	Not Achieved  
	The project is funded by DPW 
	The project will implement in the 11/12 financial year 
	
	
	
	
	

	112
	Galali to Zibokwana Road , Tyoksville – Sophia pedestrian bridge 
	
	Not Achieved 
	The project had a budget shortfall 
	The project will implement in the 11/12 financial year 
	
	
	
	
	

	113
	Machamsholo Internal Roads 
	
	Achieved 
	
	
	Included to 57m
	
	
	
	

	114
	Surfacing of streets  
	
	Not Achieved 
	Weather conditions that have delayed the project 
	The project will be finished in the third quota of 11/12 financial year 
	Included to 57m
	
	
	
	

	115
	Services @ ext. 6 in Mt Frere, 
	
	Not Achieved 
	There was a budget shortfall 
	The project will implement in the 11/12 financial year 
	-
	
	
	
	

	116
	Municipal Offices 
	
	Not Achieved  designs
	The project was cancelled by councilors
	The project will be curried to the next financial year 
	9m that has been spent 
	
	
	Council resolution 
	

	117
	 Mall/ complex 
	
	Achieved 
	-
	-
	-
	
	
	Approved building plans 
	

	118
	Bus/Taxi Rank 
	
	Not Achieved  
	The project is implemented by the DPW
	It will be included to the next financialyear
	-
	
	
	
	

	119
	Services @ 40 industrial sites 
	
	Not Achieved 
	The project had a budget shortfall 
	Will be budgeted for once the DLGTA and Surveyor General have approved the layout plan.
	-
	
	
	
	

	120
	deeds search and new unregistered Roads in Town  
	
	Achieved  ongoing
	-
	-
	
	
	
	
	

	121
	High Mast
	
	Not Achieved 
	The project had a budget shortfall 
	
	
	
	
	
	

	122
	Maphakama and 

	
	Achieved 
	-
	-
	
	
	
	
	

	
	Matyholweni-Susa
	
	Not Achieved 
	The project had a budget shortfall 
	It will be included to the next financial year 
	
	
	
	
	

	123
	Lucingweni to Mandlana A/R/ 
	
	
	
	
	
	
	
	
	

	
	Tina Hill to Ngxabaxha
	
	Achieved 
	-
	-
	
	
	
	
	

	124
	Njoji to Magidigidi 
	
	Not Achieved  95 
	Weather conditions 
	It will be finished beginning of 11/12 financial year 
	
	
	
	
	

	125
	Bethlehem- Tolo Via Kuyasa- Ku Jokazi 
	
	Not Achieved  2011/12

	
	
	
	
	
	
	

	126
	Magwaca- Nabinja –Qwidlana Clinic 
	
	
	
	
	
	
	
	
	

	127
	Ngojini Via Ngxongo A/R 
	
	
	
	
	
	
	
	
	

	128
	Urban Renewal Strategy Towards Economic Activity Corridor
	Adopted urban renewal strategy 
	
	Not Achieved 
	We could not get the suitable service provider to execute the project 
	The project will be implemented in 11/12 
	
	
	Evaluation and Adjudication Report 
	

	129
	Mapping of Mount Free and Mount Ayliff
	Maps for Mount Frere and Mount Ayliff 
	
	
	
	
	
	
	
	

	130
	Rezoning of Mount Ayliff Extension 9 from Light Industrial to special Residential
	Approved zoning of extension 9
	
	
	The delay has been made by MEC of local government in giving authority to amend the scheme 
	The scheme will be completed in the next financial year 
	
	
	Letter requesting Authority from the MEC to Amend the Transkei scheme
	

	131
	Township establishment of 20 sites in mount free Extension 7
	Township establishment
	
	Not Achieved 
	Due to the shortfall of the budget the project will be implemented on the next financial year.
	Provide budget for the next financial year 2011/2012.
	-
	-
	-
	

	132
	Township Establishment of 80 sites Mount Ayliff extension 5
	
	
	Not Achieved 
	Due to the shortfall of the budget the project will be implemented on the next financial year.
	Provide budget for the next financial year 2011/2012.
	
	
	
	

	134
	Construction of 20 MVA Mt Ayliff Sub Station upgrade 
	Construction of 20MVA  Mt Ayliff Substation

	
	Eskom targets are overlapping to the next financial year 
	The project will be completed in 11/12 financial year 
	Eskom
	
	
	-
	

	135
	132kv distribution line to Mathafeni 
	132KV Mt Frere Sub Station
	
	
	
	
	
	
	
	

	136
	Mt Frere Reticulation lines 
	
	
	
	
	
	
	
	
	

	137
	132 kv Mt Frere substation upgrade 
	Construction of Mt. Frere 132kv
	
	
	
	
	
	
	
	

	138
	Insolation and Maintenance of streets Lights and High  Masts
	Construction of high must 
	
	Budget short fall 
	The project will be completed in 11/12 financial year 
	ULM Budget 
	-
	-
	-
	

	139
	Electrification of :
Machamasholo/Hlane /Qumra
	3404 Households connections
	Achieved 

	-
	-
	Eskom budget
	
	Occupancy certificate 
	
	

	140
	 Eletricfication Mvuzi Phase 2
	
	
	
	
	
	
	
	
	

	141
	Electricfication of Qunubeni
	
	
	
	
	
	
	
	
	

	142
	Electrification of Njijini , Buffullo neck/ Mjikelweni
	
	
	
	
	
	
	
	
	

	143
	Electrification of Makaula 3&4
	
	 Not Achieved
	
	
	
	
	
	
	





	

[bookmark: _Toc322183469]3.	 ANNEXURES

The annexure is made up of the following documents arranged in the sequence below:

1. Plan of action of the municipality to address findings of the AG report;
2. Audit committee report
3. Approved Municipal Structure (Staff establishment);
4. Council resolutions adopting the Annual Report
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REPORT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINCIAL
LEGISLATURE AND THE COUNCIL ON THE UMZIMVUBU LOCAL MUNICIPALITY

REPORT ON THE FINANCIAL STATEMENTS

Introduction

1

1 have audited the accompanying financial statements of the Umzimvubu Local Municipaiity,
‘which comprise the statement of financial position as at 30 June 2011, and the statement of
financial performance, statement of changes in net assets and cash flow statement for the
year then ended, and a summary of significant accounting policies and other explanatory
information as set out on pages XX to XX

Accounting officer’s responsibility for the financial statements

2

Auditor-gen

3

The accounting officer is responsible for the preparation and fair presentation of these
financial statements in accordance with South African Standards of Generally Recognised
Accounting Practice (GRAP) and the requirements of the Municipal Finance Management Act
of South Africa, 2003 (Act No. 56 of 2003) (MFMA), and the Division of Revenue Act of South
Africa, 2010 (Act No.1 of 2010 as amended) (DoRA), as well as for such internal control as
management determines necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

s responsibility

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No.
108 of 1996) and section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA), my responsibility s to express an opinion on these financial statements based on my
audit

| conducted my audit in accordance with International Standards on Auditing and General
notice 1111 of 2010 issued in Government Gazette 33872 of 15 December 2010. Those
standards require that | comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance that the financial statements are free from material
misstatement

An audit involves performing procedures to obtain audit evidence for the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements.

1 believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my audit opinion.

Opinion

7

Inmy opinion, the financial statements present fairy, i all material respects, the financial
position of the Umzimvubu Local Municipality as at 30 June 2011, and its financial
performance and cash flows for the year then ended in accordance with GRAP and the
requirements of the MFMA and DoRA
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Emphasis of matters

8. | draw attention to the matters below. My opinion is not modified in respect of these matters:

Significant uncertainties

9. With reference to note 40 to the financial statements, contingent liabilities of R27 790 500 are
disclosed as the municipality is the defendant in ongoing court proceedings. The ultimate
outcome of the matters disclosed cannot presently be determined, and no provision for any
liability that may result has been made in the financial statements.

Restatement of comparative figures

10. As disclosed in note 29 to the financial statements, the comparative figures for 30 June 2010
have been restated. The restatement resulted from errors that have been discovered during
the financial year ended 30 June 2011 in the financial statements of the municipality at, and
for the year ended, 30 June 2010.

Unauthorised Expenditure
11. The municipality incurred unauthorised expenditure of R 33 463 126 as a result of exceeding
the total amount of the VOTE, as disclosed in note 32 of the annual financial statements.

Material Impairments

12. In note 3 of annual financial statements the municipality has disclosed an impairment loss
amounting to R5 727 567 (2010: R 3 626 829) The impairment results from debtor balances
which are not recoverable as at 30 June 2011

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

13. In accordance with the PAA and in terms of General notice 7777 of 2070, issued in
Government Gazette 33872 of 15 December 2070, | include below my findings on the annual
performance report as set out on pages ... to ... and material non-compliance with laws and
regulations applicable to the municipality.

PREDETERMINED OBJECTIVES

Presentation of information
14. The following criterion is relevant to the finding below:

- Performance against predetermined objectives is reported using the National Treasury
guidelines.
Audit finding

15. Strategic objectives were not recorded on the annual performance report
- The annual performance report submitted for audit purposes did not reflect any strateg
objectives as required by the National Treasury guidelines.

Usefulness of information
16. The following criteria are relevant to the findings below:

- Consistency: Objectives, indicators and targets are consistent between planning and
reporting documents.




image16.png
= Relevance: A clear and logical link exists between the objectives, outcomes. outputs,
indicators and performance targets.

= Measurability: Indicators are well defined and/or verifiable, and targets are specific, and/or
measurable and/or time bound.

Audit findings

17. Reported objectives and indicators are not complete when compared with the planned
objectives and indicators
The indicators relating to the budget and treasury programme, citizens and community
services programme and infrastructure and planning programme were not completely reported
on the annual performance report.

= For budget and treasury, 21% of indicators were not reported.
= For citizens and community services, 63% of indicators were not reported.
- For infrastructure and planning, 93% of indicators were not reported.

18. Annual performance report not complete
= Twenty-six per cent of the planned and reported targets for programme 6: Department of
Citizens and Community were not reported on in the annual performance report.

COMPLIANCE WITH LAWS AND REGULATIONS

19. Included below are findings on material non-compliance with laws and regulations applicable
to the municipality.

Strategic planning and performance management

20. The accounting officer of the municipality did not, by 25 January, assess the performance of
the municipality during the first half of the financial year, taking into account the municipality’s
service delivery performance during the first half of the financial year and the service delivery
targets and performance indicators set in the service delivery and budget implementation plan,
as required by section 72(1) (a)(ii) of the MFMA.

Annual financial statements, performance and annual report

21. The financial statements submitted for auditing were not prepared, in all material respects, in
accordance with the requirements of section 122 of the MFMA. Material misstatements of
capital assets, current assets and disclosure items identified by the auditors were
subsequently corrected, resulting in the financial statements receiving an unqualified audit
opinion.

Internal audit
22. Internal audit did not report to the audit committee on matters relating to compliance with the

MFMA, DoRA and other applicable legislation as required by section 165(2)(b) of the MFMA.
Procurement and contract management

23. The contract performance measures and methods whereby they are monitored were
insufficient to ensure effective contract management, as per the requirements of section
116(2)(c) of the MFMA.
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24.

25

26.

Awards were made to providers who are persons in service of the municipality, in
contravention of SCM regulation 44. Furthermore, the providers failed to declare that he/she
was in the service of the municipality, as required by SCM regulation 13(c).

Awards were made to providers who are persons in service of other state institutions, in
contravention of the requirements of SCM regulation 44. Furthermore, the provider failed to
declare that he/she is in the service of the state, as required by SCM regulation 13(c).

Persons in service of the municipality who had a private or business interest in contracts
awarded by the municipality failed to disclose such interest, as required by SCM regulation
a6(2)(e).

Expenditure management

27.

The accounting officer did not take reasonable steps to prevent unauthorised and irregular
expenditure, as required by section 62(1)(d) of the MFMA.

Revenue management

28.
29.

30.

31.

Interest was not charged on all arrears accounts, as required by section 64(2)(g) of the MFMA.

Revenue received by the municipality was not always reconciled at least on a weekly basis, as
required by section 64(2)(h) of the MFMA.

A credit control and debt collection policy was not implemented, as required by section 96(b)
of the MSA.

The accounting officer did not take all reasonable steps to ensure that the municipality had
and maintained a management, accounting and information system which accounted for
debtors, as required by section 64(2)(e) of the MFMA.

Asset management

32.

33

The accounting officer did not take all reasonable steps to ensure that the municipality had
and maintained a management, accounting and information system which accounts for the
assets of the municipality, as required by section 63(2)(a) of the MFMA.

The accounting officer did not take all reasonable steps to ensure that the municipality had
and maintained an effective system of internal control for assets (including an asset register),
as required by section 63(2)(c) of the MFMA.

INTERNAL CONTROL

34

In accordance with the PAA and in terms of General notice 71777 of 2070, issued in
Government Gazette 33872 of 15 December 2070, | considered internal control relevant to my
audit, but not for the purpose of expressing an opinion on the effectiveness of internal control.
The matters reported below are limited to the significant deficiencies that resulted in the
material audit adjustments, the gs on the annual performance report and the findings on
compliance with laws and regulations included in this report.
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Leadership

35

36.

The accounting officer did not exercise oversight responsibilities regarding the financial-related
controls, as evidenced by material misstatements in the transactions, balances, and disclosure
line items that were identified during the audit process, that were subsequently adjusted by
management. The accounting officer also did not have adequate monitoring controls to
ensure adherence to the internal policies and procedures on performance reporting. resulting
in significant control deficiencies identified during the audit process in the reporting and
presentation of predetermined objectives.

Furthermore, the accounting officer’'s exercise of oversight over adherence to the SCM
regulations was not effective, evidenced by non-adherence to SCM regulations identified
during the audit process that resulted in irregular expenditure

Financial and performance management

37.

38.

39.

The financial statements and report on predetermined objectives that were submitted for audit
purposes contained misstatements and errors. This was mainly due to municipality staff not
performing and implementing daily financial reporting controls throughout the financial year,
including the daily processing of transactions, monthly reconciliations of accounting records,
preparing monthly financial statements and service delivery reports. The monitoring of
controls was not adequate to ensure that all transactions were accounted for accurately and
completely.

Policies and procedures that will ensure that all transactions are accounted for, in terms of
GRAP requirements, were not developed and communicated to staff members. As a result,
there were material misstatements and errors not accounted for, terms of GRAP, that were
identified during the audit process.

Furthermore, established internal control practices were not effective as they did not detect or
prevent non-compliance with laws and regulations that was identified during the audit process,
resulting in the municipality incurring irregular expenditure.

Gowvernance

a0

The municipality has an audit committee that promotes accountability and service delivery
through evaluating and monitoring responses to risks and providing oversight over the
effectiveness of the internal control environment, including financial and performance reporting
and compliance with laws and regulations, and that has performed its work with due care and
as per requirements of the MFMA. Furthermore, they have discharged their responsibilities as
required by the MFMA.
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41. However, audit committee interventions or mechanisms used were not appropriate and
sufficient as they could not prevent and detect significant control deficiencies in the municipal
internal control system, as evidenced by material misstatements that were identified during the
audit process and subsequently corrected by management, weaknesses identified in reporting
of predetermined objectives and non-compliance with SCM regulations. Furthermore. internal
audit did not adequately monitor the implementation of its recommendations by management.

Frond o — G e e

East London

30 November 2011





image20.png
Auditing te build public canfidence

FINAL MANAGEMENT REPORT
UMZIMVUBU LOCAL MUNICIPALITY
30 JUNE 2011




image21.png
Manage:

nt report of Umzimvubu Local Municipality

MANAGEMENT REPORT
UMZIMVUBU LOCAL MUNICIPALITY
30 JUNE 2011

CONTENT
Introduction 3
The Auditor-General’s responsibilities 3
The accounting officer’s responsibilities a
Meetings with oversight bodies and those charged with governance a
Matters relating to the auditor’s report =3
Specific focus areas 14
Significant deficiencies in internal control 14
Ratings of detailed audit findings 19
Conclusion 20
Summary of detailed audit findings 21
Detailed audit findings contained in annexure A-C 22





image22.png
Management report of Umzimvubu Local Municipality

MANAGEMENT REPORT TO THE ACCOUNTING OFFICER ON THE AUDIT OF THE
UMZIMVUBU LOCAL MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 2011

INTRODUCTION

1. This management report includes audit fin gs ari g from the audit of the financial
statements, reporting on predetermined objectives and compliance with laws and regulations
for the year ended 30 June 2011 which were communicated to management and includes their
response to these findings. The report also includes information on the internal control
deficiencies that were identified. Addressing these deficiencies will assist in ensuring an
improvement in the audit outcomes.

2 The management report consists of executive summary and detailed audit findings which are
contained in annexure A, B and C.

THE AUDITOR-GENERAL’S RESPONSIBILITIES

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No.
108 of 1996) and section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA), our responsibility is to express an opinion on the financial statements and to report on
findings relating to our audit of the report on predetermined objectives and compliance with
material matter: laws and regulations applicable to the entity. Our engagement letter sets
out our responsibilities in detail. These include the following:

- Performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements, the report on predetermined objectives and compliance with laws
and regulations applicable to the entity. The procedures selected depend on our
judgement, including the assessment of the risks of material misstatement of the financial
statements, the report on predetermined objectives and material non-compliance with
laws and regulations.

= Considering internal controls relevant to the entity’s preparation and fair presentation of
the financial statements, the report on predetermined objectives and compliance with
laws and regulations.

= Evaluating the appropriateness of accounting policies used and the reasonableness of
accounting estimates made by management.

= Evaluating the appropriateness of systems and processes that ensure the accuracy and
completeness of the financial statements, the report on predetermined objectives and
compliance with laws and regulations.

4. Because of the test nature and other inherent limitations of an audit, we do not guarantee the
completeness and accuracy of the financial statements or the report on predetermined
objectives or compliance with all applicable laws and regulations

5. Having formed an opinion on the financial statements, we may include additional
communication in the auditor's report that does not have an effect on the auditor's opinion.
These may include:

- an emphasis of matter paragraph to draw users’ attention to a matter presented or
disclosed in the financial statements which is of such importance that it is fundamental to
their understanding of the ancial statements.

- an additional matter paragraph to draw users’ attention to any matter, other than those
presented or disclosed in the financial statements, that is relevant to users’ understanding
of the audit, the auditor's responsibilities or the auditor's report.
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THE ACCOUNTING OFFICER’S RESPONSIBILITIES

6. The accounting officer’s responsibilities are set out in detail in the engagement letter. These
include the following:

- The preparation and fa presentation of the financial statements in accordance with the
Standards of Generally Recognised Accounting Practice (GRAP).

Planning, monitoring of and reporting on performance against predetermined objectives.

Review and monitoring of compliance with laws and regulations and disclosing known
instances of non-compliance or suspected non-compliance with laws and regulations.

Designing, implementing and maintaining proper record keeping and internal controls
necessary to enable the preparation of financial statements and the report on
predetermined objectives that are free from material misstatement whether due to fraud
or error, and compliance with laws and regulations.

Designing and implementing formal controls over IT systems to ensure the reliability of
the systems and the availability, accuracy and protection of information.

- Implementing appropriate risk management activities to ensure that regular risk
assessments are conducted.

- Disclosing all matters concerning any risk, allegas

n or instance of fraud.

= Accounting for and closing related-party relationships and transactions.

= Providing access to all information that is relevant to the preparation of the financial
statements and performance information, such as records and documents.

EXECUTIVE SUMMARY

SECTION 1: Meetings with oversight bodies and those charged with governance

= During the audit cycle we met with key stakeholders to communicate matters relating to the
audit outcomes of the municipality and emerging risks. Insight was provided on the key
controls that impact these audit outcomes to enable corrective action to be taken.

8. Meetings were conducted as follows:
= Executive Council

v 31 January 2011

~ 30 September 2011
- Executive authority
31 January 2011
09 August 2011
09 September 2011
30 September 2011
14 November 2011

L8888

- Accounting Officer

02 August 2011

23 August 2011

09 September 2011
19 September 2011
13 October 2011

27 October 2011

ARR RN
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14 November 2011

Audit Committee
25 February 2011
05 May 2011

10 June 2011

19 August 2011

14 November 2011

RSN

9. Atthese meetings commitments were made to address improvements in the internal control
environment with the objective of achieving clean administration. Progress made on these
commitments is discussed later in this report.
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PART B — MATTERS TO BE BROUGHT TO THE ATTENTION OF THE USERS

EMPHASIS OF MATTER PARAGRAPHS
An emphasis of matter paragraph will be included in our auditor's report to highlight the following
matters to the users of the financial statements:

Significant uncertainties

11. With reference to note 40 to the financial statements, contingent liabilities of R27 790 500 are
disclosed as the municipality is the defendant in ongoing court proceedings. The ultimate
outcome of the matters disclosed cannot presently be determined, and no provision for any
liability that may result has been made in the financial statements.

Restatement of comparative figures

12. As disclosed in note 29 to the financial statements, the comparative figures for 30 June 2010
have been restated. The restatement resulted from errors that have been discovered during
the financial year ended 30 June 2011 in the financial statements of the municipality at, and
for the year ended, 30 June 2010.

Unauthorised Expenditure
13. The municipality incurred unauthorised expenditure of R 33 463 126 as a result of exceeding
the total amount of the VOTE, as disclosed in note 32 of the annual financial statements.
Material Impairments

14. In note 3 of annual financial statements the municipality has disclosed an impairment loss
amounting to R5 727 567 (2010: R 3 626 829). The impairment resuits from debtor balances
h are not recoverable as at 30 June 2011.

ADDITIONAL MATTER PARAGRAPHS

An additional matter paragraph will be included in our auditor's report to highlight the following
matters to the users of the financial statements:

Unaudited supplementary schedules
15. The supplementary information set out on pages XXX to XXX does not form part of the

financial statements and is presented as additional information. We have not audited these
schedule(s) and, accordingly, we do not express an opinion thereon

PART C — REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
FINDINGS ON THE REPORT ON PREDETERMINED OBJECTIVES

Included below are the findings raised during our audit of the report on predetermined objectives.

Presentation of information

16. The following criterion is relevant to the finding below:

10




image30.png
Manager

ant report of Um

imvubu Locs

Municipality

Performance against predetermined objectives is reported using the National Treasury
guidelines.

Audit finding

17. Strategic objec

es were not recorded on the annual performance report

The annual performance report submitted for audit purposes did not reflect any strategic
objectives as required by the National Treasury guidelines.

Usefulness of information
18. The following criteria are relevant to the findings below:

- Consistency: Objectives, indicators and targets are consistent between planning and
reporting documents.

Relevance: A clear and logical link exists between the objectives, outcomes, outputs,
indicators and performance targets.

Measurability: Indicators are well defined and/or verifiable, and targets are specific, and/or
measurable and/or time bound.

Audit findings

19. Reported objectives and indicators are not complete when compared with the planned
objectives and indicators

The indicators relating to the budget and treasury programme, citizens and community

services programme and infrastructure and planning programme were not completely reported
on the annual performance report.

= For budget and treasury, 21% of indicators were not reported.
For citizens and community services, 63% of indicators were not reported.
For infrastructure and planning, 93% of indicators were not reported.

0. Annual performance report not complete
= Twenty-six per cent of the planned and reported targets for programme 6: Department of
Citizens and Community were not reported on in the annual performance report

FINDINGS ON COMPLIANCE WITH LAWS AND REGULATIONS

21. Included below are findings on material non-compliance with laws and regulations applicable
to the municipality.

Strategic planning and performance management

22. The accounting officer of the municipality did not, by 25 January, assess the performance of
the mun ality during the first half of the financial year, taking into account the municipality’s
service delivery performance during the first half of the financial year and the service delivery

targets and performance indicators set in the service delivery and budget implementation plan,
as required by section 72(1) (a)(ii) of the MFMA.

Annual financial statements, performance and annual report
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23. The financial statements submitted for auditing were not prepared, in all material respects, in
accordance with the requirements of section 122 of the MEFMA. Material misstatements of
capital assets, current assets and disclosure items identified by the auditors were
subsequently corrected, resulting in the financial statements receiving an unqualified audit
opinion.

Internal audit

24. Internal audit did not report to the audit committee on matters relating to compliance with the
MFMA, DoRA and other applicable legislation as required by section 165(2)(b) of the MFMA.

Procurement and contract management

25. The contract performance measures and methods whereby they are monitored were
insufficient to ensure effective contract management, as per the requirements of section
116(2)(c) of the MFMA.

26. Awards were made to providers who are persons in service of the municipality, in
contravention of SCM regulation 44. Furthermore, the providers failed to declare that he/she
was in the service of the municipality, as required by SCM regulation 13(c).

27. Awards were made to providers who are persons in service of other state institutions, in
contravention of the requirements of SCM regulation 44. Furthermore, the provider failed to
declare that he/she is in the service of the state, as required by SCM regulation 13(c).

28. Persons in service of the municipality who had a private or business interest in contracts
awarded by the municipality failed to disclose such interest, as required by SCM regulation
46(2)(=).

Expenditure management

29. The accounting officer did not take reasonable steps to prevent unauthorised and irregular
expenditure, as required by section 62(1)(d) of the MFMA.

Revenue management

30. Interest was not charged on all arrears accounts, as required by section 64(2)(g) of the
MEMA.

31. Revenue received by the municipality was not always reconciled at least on a weekly basis, as
required by section 64(2)(h) of the MFMA.

32. A credit control and debt collection policy was not implemented, as required by section 96(b)
of the MSA.

33. The accounting officer did not take all reasonable steps to ensure that the municipality had
and maintained a management, accounting and information system which accounted for
debtors. as required by section 64(2)(e) of the MFMA.
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Asset management

34. The accounting officer did not take all reasonable steps to ensure that the municipality had
and maintained a management, accounting and information system which accounts for the
assets of the municipality, as required by section 63(2)(a) of the MFMA.

35. The accounting officer did not take all reasonable steps to ensure that the municipality had

and maintained an effective system of internal control for assets (including an asset register),
as required by section 63(2)(c) of the MFMA.

INTERNAL CONTROL

Achievement of internal control objec

36. Significant deficiencies that resulted in the basis for the [qualified/adverse/disclaimed] opinion,
findings on the report on predetermined objectives and findings on compliance with laws and
regulations are summarised below. Detailed information on significant internal control
deficiencies is provided in section 5 of this report.

Leadership

37. The accounting officer did not exercise oversight responsibilities regarding the financial-
related controls, as evidenced by material misstatements in the transactions, balances, and
disclosure line items that were identified during the audit process, that were subsequently
adjusted by management. The accounting officer also did not have adequate monitoring
controls to ensure adherence to the internal policies and procedures on performance

g, resulting in significant control deficiencies identified during the audit process in the
reporting and presentation of predetermined objectives.

38. Furthermore, the accounting officer's exercise of oversight over adherence to the SCM

regulations was not effective, evidenced by non-adherence to SCM regulations identified
during the audit process that resulted in irregular expenditure.

Financial and performance management

39. The financial statements and report on predetermined objectives that were submitted for audit
purposes contained misstatements and errors. This was mainly due to municipality staff not
performing and implementing daily financial reporting controls throughout the financial year,
including the daily processing of transactions, monthly reconciliations of accounting records,
preparing monthly financial statements and service delivery reports. The monitoring of

controls was not adequate to ensure that all transactions were accounted for accurately and
completely.

40. Policies and procedures that will ensure that all transactions are accounted for, in terms of
GRAP requirements, were not developed and communicated to staff members. As a result,

there were material misstaterments and errors not accounted for, in terms of GRAP, that were
identified during the audit process.
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41. Furthermore, established internal control practices were not effective as they did not detect or
prevent non-compliance with laws and regulations that was identified during the audit process,
resulting in the municipality incurring irregular expenditure.

Governance

42. The municipality has an audit committee that promotes accountability and service delivery
through evaluating and monitoring responses to risks and providing oversight over the
effectiveness of the internal control environment, including financial and performance reporting
and compliance with laws and regulations, and that has performed its work with due care and
as per requirements of the MFMA. Furthermore, they have discharged their responsibilities as
required by the MFMA.

43. However, audit committee interventions or mechanisms used were not appropriate and
sufficient as they could not prevent and detect significant control deficiencies in the municipal
internal control system, as evidenced by material misstatements that were identified during the
audit process and subsequently corrected by management, weaknesses identified in reporting
of predetermined objectives and non-compliance with SCM regulations. Furthermore, internal
audit did not adequately monitor the implementation of its recommendations by management.

SECTION 3: SPECIFIC FOCUS AREAS

PART A — SIGNIFICANT FINDINGS FROM THE AUDIT OF PROCUREMENT AND CONTRACT
MANAGEMENT

Irregular Expenditure

44. The R24 385 204 irregular expenditure was incurred in the period as a resuit of the
contravention of Supply Chain Management Regulation and was identified during the audit
process.

Non Compliance with Regulation (R22 821 414)

= Tenders amounting to more than R10 million or a 5 year period was not advertised for 30
days as required.

- Fleet Africa -( R804 743)

a. As a winning bidder Fleet Africa amongst other winning bidder included above did
not submit their financial statements as required by the act.

Awards to persons in the service of the state (R759 047).

= It was discovered that 27 suppliers who did business with the municipality were noted to
be on the service of the state and these were not disclosed in the interest records by the
suppliers
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| SECTION 4: SIGN

ICANT DEFICIENCIES IN INTERNAL CONTROL

PART A — ASSESSMENT OF THE ACHIEVEMENT OF CONTROL OBJECTIVES

as5.

The achievement of the objectives of internal control is demonstrated by the implementation of
key controls. The assessment below is based on significant deficiencies relating to the fair
presentation of the financial statements, material misstatements corrected as a result of the
audit, findings on predetermined objectives and findings on non-compliance with laws and
regulations. Significant deficiencies occur when internal controls either do not exist or are not
appropriately de: ned to address the risk or are not implemented and which either had or
could cause the financial statements or report on predetermined objectives to be materially
misstated and material non-compliance with laws and regulations to occur. When a significant
deficiency is not applicable, it is assessed with a @), CD to indicate that the deficiency still
exists but significant progress had been made to address it, while @D indicates that urgent
attention to the matter is required. Part B gives additional information on the deficiencies that
Should be addressed. Other deficiencies in internal control, which require the attention of
management, are included in the detailed findings attached to this report.
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3 Audit dimensions

Fundamentals
of internal control

Financial

Performance
objectives

Compliance
with laws
and
regulations

Assessment

Leadership

- Provide effective leadership based on a culture of honesty. ethical business
practices and good governance, protecting and enhancing the best interests
of the entity

- Exercise oversight responsibility regarding financial and performance.
reporting and compliance and related internal controls

- Implement effective HR management to ensure that adequate and
sufficiently skilled resources are in place and that performance is monitored

- Establish and communicate policies and procedures to enable and support
understanding and execution of internal control objectives, processes, and
responsibilities

- Develop and monitor the implementation of action plans to address internal
control deficiencies

- Establish an IT governance framework that supports and enables the
business, delivers value and improves performance

Financial and performance management

= Implement proper record keeping in a timely manner to ensure that
complete, relevant and accurate Information is accessible and available to
support financial and performance reporting

- Implement controls over daily and monthly processing and reconciling of
transactions

- Prepare regular, accurate and complete financial and performance reports
that are supported and evidenced by reliable information

- Review and monitor compliance with applicable laws and regulations

- Design and implement formal controls over IT systems to ensure the
reliability of the systerns and the availability, accuracy and protection of
information

Governance

- Implement appropriate risk management activities to ensure that regular risk
assessments, including consideration of IT risks and fraud prevention, are
conducted and that a risk strategy to address the risks is developed and
monitored

- Ensure that there is an adeguately resourced and functioning internal audit
unit that identifies internal control deficiencies and recommends corrective
action effectively

- Ensure that the audit committee promotes accountability and service
delivery through evaluating and monitoring responses to risks and providing
oversight over the effectiveness of the internal control environment including
financial and performance reporting and compliance with laws and
regulations
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PART B — DETAILS CONCERNING THE ACHIEVEMENT OF INTERNAL CONTROL
OBJECTIVES

LEADERSHIP

Oversight responsibility regarding reporting and compliance

46. The municipality’s controls are in place relating to oversight responsibilities but are not
appropriately designed and were not working throughout the year to ensure that the
municipality adheres to the following:

= Compliance with laws and regulations,

have reliable accounting system and properly designed internal controls in place to prepare

and produce reliable financial information, predetermined objectives report and prevent

and/or detect fraudulent activities around supply chain management,

- achieved their targets, thus resulting to improve service delivery.

47. Although the accounting officer reviewed the financial statement and the reports on
predetermined objectives prior to submission for audit, the review was not effective, as the
following matters were identified.

misstatement of the statement of financial performance, statements of financial

position, statement of changes in net assets and disclosure notes as result of

information per the accounting record not agreeing to supporting documents and non
compliance with GAP.

VWe could not test the logical link between IDP, SDSIP and the annual performance

report as it was not clear i.e., there were no objectives indicated as required by the

National Treasury Guidelines.

Effective human resource management

48. There are no adequate and sufficient skilled resources in place at units that are responsible
for implementing daily controls and accounting record. This was evident by the number of
errors identified in the financial statement as well as lack prompt assistance when requesting
explanation on figures disclosed in the financial statement.

Implementation of policies and procedures

49. The internal policies and procedures of the Umzimvubu municipality did not adequately
address the processes pertaining to the planning, monitoring, managing and reporting of
performance information at the overall performance management level and programme level.

Establishment of an IT governance framework

50. IT Service Level Agreement (SLA) between the municipality and vendors are not being
periodically monitored to ensure the service being provided is acceptable. In addition, the
municipality does not have formal information Technology (IT) strategic plan to give direction
to IF functions. There is also no format IT Project Management Framework which defined the

scope and boundaries for managing projects.

The above exception is due to management not being aware of the need to exercise oversight
over the IT function.
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FINANCIAL AND PERFORMANCE MANAGEMENT

Availability of expected information

51

As indicated in our engagement letter, we agreed that all information requested for purposes
of the audit would be submitted within 3 working days of the request by the auditors. Despite
t agreement, management did not supply the documentation requested in the following
instances:
- All responses relating to queries raised on the financial statement issues were delayed
due to the consultant not being on site resulting to delay with the audit process

Formal control over IT systems

52. The municipality has rectified some of the exception reported in the previous Auditor General

review. The following

a summary of the findings and their causes per each focus area.

- Security Management

There was no evidence availed to show that the IT security policy was formally approved
by management. This exception is attributed to the failure by management to effectively
exercise its oversight rule over the IT function

- User access Control

There was no evidence availed to show that the account management policy was
approved by management. In addition period in reviews of user on the network, Munsoft
and Payday are not being conducted to ensure they remain aligned to job requirements.
These exceptions are a result of the failure by management to effectively exercise its
oversight role over the IT function.

- Programme Change Management

Formal change management policy and adequate documents are not in place and
management did not have such controls implemented

- Facilities and environment control
There was no evidence to show that the fire suppression and temperature control

equipment was being periodically serviced. There exception are a result of the failure by
management to the effectively exercise its oversight role over the IT function.

- Information Technology Service Continuity

The municipality does not have formally documented IT disaster Recovery Plan (DRP) and
a formal backup policy. Backups are not being periodically tested. These exceptions are a
result of the failure by management to exercise its oversight role over the IT function.

« Use of consultants for financial statement preparation

The entity used consultants to prepare the annual financial statement whilst having skilled
employees. The appointment was made in lieu of transition from directive 4 to fully
complying with GRAP statement. Even thought consultants were used to prepare the
financial statements there was no evidence that there was a transfer of skills to the staff at
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the municipality as a result some of the queries from the auditors were not timorously
attended to. In addition information given to consultants was incorrect resulting to material
errors identified during the time of the audit.

Accuracy and completeness of financial statements and report on predetermined objectives

53. Controls that were designed by management were not working effectively, as financial
statements contained few material misstatements that have been submitted to management
for correctness, this was due to misinterpretation of GRAP and people involved in daily
transaction not being aware of how the figures in the financials were formed.

Pertinent information is not identified and captured in an appropriate manner to support
performance reporting as no evidence obtained to confirm the accuracy of the number of hours
spent on achieved targets.

GOVERNANCE

Internal audit

54. Most of the internal audit functions have been outsourced resulting to them not spending
enough time in assisting the municipality in achieving tightening the internal controls as
required by the law. There are also limitation posed by the fact that internal audit has a three
year plan which limits them from concentrating on all matter relevant in one financial year.

55. Although the in house internal audit member is reporting directly to the municipal manager,
she is at an assistant manager level therefore posing a risk that she will not get adequate
assistance from other managers when information is requested. Furthermore the daily controls
weaknesses were not monitored and followed by the in house internal audit to make sure that
different sections have been addressed.

PART C — ACTIONS TAKEN TO ADDRESS MATTERS PREVIOUSLY REPORTED
Executive officer/Executive authority/Municipal council

56. The municipality council through Honourable Mayor and Honourable Speaker have committed
to provide political leadership over the fiscal and financial affairs of the municipality through
making sure that the municipality has stable council. that adheres to the rules and regulations
and provide oversight role without interfering with the administration responsibilities of the
municipality, thus making sure that the municipality has clean administration that will result to
clean audit by 2014. During the audit process the Honourable Mayor and Chairman of
Portfolio Committee Finance attended and participated in audit steering committee mestings
as evidence of their commitment

Accounting officer

57. The municipal manager have committed in improving effective leadership based on a culture
of honesty, ethical business practices and good governance, protecting and enhancing the
best interest of the entity, making sure he leads municipality towards clean administration that
will result to clean audit by 2014. During the year the municipality manager has monitored and
provided guidance on the implantation of action plans to address internal control deficiencies.
Furthermore the municipal manager attended and participated all the audit steering committes
and audit committee meetings as evidence of his committed towards improving the financial
administration of municipality
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Chief financial officer

58.

The Chief Financial Officer (CFO) developed and implemented the action plan to address the
prior year issues that were reported in the audit report. He developed internal controls to
address the prior year issues and made sure they were not recurring. During the audit process
then CFO provided auditors within information to avoid the limitation of scope that will result to
municipality getting limitation modified report.

Audit Committee

59.

Audit commitiee has committed to assist municipal manager and the council in improving the
financial administration of the municipality through oversight role. The audit committee has
met more than five time during the current financial year off which is above the normal
business practise of four times, through the meetings they have provided critical analysis of
the municipality internal controls, assisted the municipality on how to clear the issues raised
by the auditors in previous year, and provided recommendations on how to improve financial
management of the municipality. Furthermore the audit committee was involved in municipality
staff assessment throughout the year performance management.

PART D — EMERGING RISKS

Accounting and compliance matters

60.

61.

62.

As disclosed in the note 1.6 of the financial statements the following GRAP standards are not
yet effective;

- GRAP 18 Segment Report
GRAP 21 Impairment of Non-cash generated Assets
GRAP 24 Presentation of Budget Information in Financial Statements
GRAP 25 Employee Benefits
GRAP 26 Impairment of Cash generating Assets
GRAP 103 Heritage Assets
GRAP 104 Financial Instruments

IR NN)

Application of all the above GRAP standards will be effective from a date to be announced by
the Minister of ance. This municipality will be required to comply in full with the disclosure
requirements of the GRAP standards when the effective date is announced.

The Local Government: Municipality System Amendment Bill was signed in to laws at the start
of the 2011/2012 financial year. The municipality should implement appropriate systems and
internal controls in place to move towards full compliance with the bill.

[ SECTION 5: RATINGS OF DETAILED AUDIT FINDINGS

63.

For the purposes of this report, the detailed audit findings included in annexures B to C have
been classified as follows:

= Other important matters — These matters should be addressed to achieve clean

administration.
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Administrative matters — These matters are unlikely to affect the decisions of the users of

the financial statements or performance information and should be addressed at the
cretion of the en

[ SECTION 6: CONCLUSION

64. The matters communicated throughout this report relate to the three fundamentals of internal
control which should be addressed to achieve sustained clean administration. The AGSA staff
remain committed to assisting in the process of identifying and communicating good practices
to improve governance and accountability, so as to build public confidence in government's
ability to account for public resources in a transparent manner.

Yours cergly
VD>

Sithembele Pieters

Senior Manager: ELO11

30 November 2011

Enquiries Vatiswa Matanda
Telephone: (043) 700 7283
Fax.

Email:

Distribution:

Municipal Manager: Mr T. Nota
CFO: Mr M. Hioba

Audit committee: Mr V. Mtshali
Head of internal audit: PwC
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