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LOCAL MUNICIPALITY

REPORT ON IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT (SCM)
POLICY

QUARTER (January — March 2018)
2017-18 FINANCIAL YEAR

1. INTRODUCTION AND LEGAL BACKGROUND
The Municipality aims to ensure that it complies with MFMA section 111 when it implements
its Supply Chain Management. Further to that the Municipality also complies with paragraph
6(3) of the Municipal Supply Chain Management Regulations, wherein council must maintain

an oversight role over the implementation of the municipal Supply Chain Management policy,

The Accounting Officer as required by the Act submits to the Mayor within 10 workin gdaysa

report on the implementation of the policy.

When procuring goods and services the process must be fair; equitable, transparent; competitive

and cost effective.

Supply chain management (SCM) is an integral part of financial management. This function
integrates the planning, - procurement and provisioning processes, seeks to introduce
international best practices, whilst at the same time addressing Government’s preferential

procurement policy objectives. Four phases are distinguished in the SCM processes, namely:
* Demand management
*  Acquisition management :
* Logistics management

*  Disposal management




1.1 Progress and compliance

The Supply Chain Management Unit (SCM) is not fully established however it is functional
with the limited resources wherein there is a SCM Manager (Senior SCM Practitioner), Senior
SCM Officer and Demand Officer and Logistics Officer. It operates under direct supervision
of the Deputy Chief Finance Officer (DCFO).

There is very limited segregation of duties since the municipality does not have acquisition
Officer as a result of Ms, Madlanga operating on both Demand and acquisition Management.

SCM Manager (Senior SCM Practitioner) is responsible for the day to day management of the
unit. Turn-around time on award of quotations and tenders has improved si gnificantly.

SMME’s training has been undertaken to improve capacity and quality of goods and services

supplied to ULM. Bid committees are fully functional and discharging their duties effectively.
2. Compliance and reporting

Re-registration of Suppliers on the database: No advert has been made due to the new
resolution by National Treasury that all suppliers must register with Central Supplier Database
(CSD) in order to do business with ULM in the 2017/18. The municipality is verifying all

suppliers that do business with the municipality on line on CSD.
2.1 Maintenance of Contract Register

e Contract register is maintained and updated on monthly basis.

2.2 Schedule of awarded tender

® Schedule of awarded tenders is maintained,
® Monthly procured goods and services in the 30 000 — 200 000 threshold

* Schedule of awarded tenders is submitted to Management Committee on a monthly
basis

Summary of awards for the quarter

Threshold Rand value of the awards
0 —R2000 R220 246.82
R2001 - R30 000 R3 194 762.71
EO 001 —R200 000 R5 150 104.40 =




2.3. Deviation

An assessment is conducted by SCM unit before a deviation is authorized by the Accounting
Officer to ensure that it meets the requirements to deviate. On a monthly basis a report is
submitted to the Management Committee in terms of SCM policy and Noted by Council as

per SCM Regulations.

Summary of deviations per regulation 36 for the quarter

Reasons for the deviation Quantity Rand value of the
awards
In an emergency Nil Nil
Single provider Nil Nil
Special works of art or historical objects Nil Nil
Acquisition of animals for zoos Nil Nil
Impractical and impossible to follow process 04 R1 412 020.00
2.4 Regulation 32 awards for the quarter
Regulation 32 Quantity

Rand value of the
awards

New Multi- Purpose Centre Hall Guard
House And Associated External Works-
Formal.

01

R365 319.61

2.5 Other

*  Monthly reports required to be submitted to Provincial and National Treasury in respect of

procurement of goods and services above R100 000 in terms of SCM circular 19 of 2008.

*  Quarterly SCM reports on implementation of the SCM policy



ANNEXURES

Annexure A: Schedule of goods and services procured
Annexure A: Schedule of tenders awarded

Annexure C: Schedule of deviations from the procurement processes (Regulation 36)
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