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A: INTRODUCTION & OVERVIEW .

The Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment
between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and
evaluation of the performance of the Municipality in implementing its IDP and Budget. The IDP is the Municipality's
five-year principal strategic planning document. Importantly, it ensures close co-ordination and integration between
programmes and activities, both internally and externally, with other spheres of government. The IDP therefore
ultimately enhances integrated service delivery and development. The IDP priorities inform all planning and
budgeting processes. The SDBIP consists of a one-year detailed performance plan, a three-year capital works
plan, as well as financial projections of income and expenditure. It outiines Key Performance Indicators and
Targets that are linked to Key Performance Areas derived from the IDP. Quarterly targets are identified in the
SDBIP, and these are monitored and reported upon accordingly.
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| TOBELA NOTA in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), hereby
submit the Service Delivery and Implementation Plan for 2021-2022 Financial Year for consideration and approval
by the Mayor. The SDBIP for 2021/2022 Financial Year is prepared in terms and in compliance with the stipulated
requirements as documented in the Local Government. Municipal Finance Management Act No. 56 of 2003, Local
Government: Municipal Planning and Performance Management Regulations of 2001, the National Treasury's
Framework for Managing Program Performance Information of 2007 and Umzimvubu Local Municipality's

Performance Management System’s Standard Operating Procedure of 2021.

This SDBIP shall form basis for municipal performance agreements of the Municipal Manager and Managers
directly accountable to the Municipal Manager. It shall as well form basis for performance reviews for the financial

year.

Vo blea g “Tare
Signed at..... O on this AT ... day OF ..o fommrererrrseseneens 2021,

GPT Nota

Municipal Manager
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C: MAYORS APPROVAL

| Sobane Khulile Mnukwa in my capacity as the Mayor of Umzimvubu Local Municipality (EC442), hereby approve
the Service Delivery and Implementation Plan for 2021-2022 Financial Year as submitted to me by the Municipal

Manager.

The SDBIP for 2021/2022 Financial Year is prepared in terms and in compliance with the stipulated requirements
as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003, Local Government:
Municipal Planning and Performance Management Regulations of 2001, the National Treasury’s Framework for
Managing Program Performance Information of 2007 and Umzimvubu Local Municipality's Performance

Management System’s Standard Operating Procedure of 2021.

This SDBIP shall form basis for municipal performance reviews for the financial year.

Clir. S.K. Mnukwa

Honourable Mayor — Umzimvubu Local Municipality
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S MUNICIPAL PRIORIT T STRATEGIC OBJECTIVES
1. Infrastructure Investmert (Roads, water, sanitation, 1. To create a conducive environment for participatory
N ) ' development
electricity, housing)

2. Economic and sectoral development (job creation,
employment, LED Projects, tourism, Agriculture, rural

2 To build and strengthen the administrative and institutional
capability of the municipality

3. To develop and maintain a financial viable and sustainable

development) ‘ institution that achieves full compliance with legislation
3. Financial viabilty (clean audt, corruption) 4. To create a conducive environment for economic growth and
4. Education and skils development (skills developmet, job opportunities
education) 5. To provide access to improved, sustainable and modernized
5 Institutional integration and coordination (institutional infrastructure to the community
developmert, arganogram, workforce, principles 6. To develop and promote an integrated sustainable environment
development) 7. To develop and enhance knowledge for future career pathing
6. Centralized planning
7. Health Promotion (HIY and AIDS)
8. Clean environment
9. Peace and stahilty

Basic Service Delivery

Institutional Development and Transformation
hunicipal Financial Viabilty

Local Economic Development

Good Governance and Public Participation

Spatial Development

m B Wk
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