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A: INTRODUCTION & OVERVIEW 
 
The Service Delivery and Budget Implementation Plan (SDBIP) is a mechanism that ensures proper alignment 

between the Municipality's Integrated Development Plan (IDP) and the Budget. It is central to the monitoring and 

evaluation of the performance of the Municipality in implementing its IDP and Budget. The IDP is the Municipality's 

five-year principal strategic planning document. Importantly, it ensures close co-ordination and integration between 

programmes and activities, both internally and externally, with other spheres of government. The IDP therefore 

ultimately enhances integrated service delivery and development. The IDP priorities inform all planning and 

budgeting processes. The SDBIP consists of a one-year detailed performance plan, a three-year capital works 

plan, as well as financial projections of income and expenditure. It outlines Key Performance Indicators and 

Targets that are linked to Key Performance Areas derived from the IDP. Quarterly targets are identified in the 

SDBIP, and these are monitored and reported upon accordingly.  
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B: MUNICIPAL MANAGER’S QUALITY CERTIFICATE 

 

 

I TOBELA NOTA in my capacity as the Municipal Manager of Umzimvubu Local Municipality (EC442), hereby 

submit the Service Delivery and Implementation Plan for 2020-2021 Financial Year for consideration and approval 

by the Mayor. This SDBIP is prepared in terms and in compliance with the stipulated requirements as documented 

in the Local Government: Municipal Finance Management Act No. 56 of 2003. 

 

This SDBIP shall form basis for municipal performance agreements of the Municipal Manager and Managers 

directly accountable to the Municipal Manager. It shall as well form basis for performance reviews for the financial 

year. 

 

 

 

Signed at…MOUNT FRERE…on this… …day of June 2020. 

 

__________________________________ 

GPT Nota 

Municipal Manager 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



5 | P a g e  U L M  E C - 4 4 2  S D B I P  F O R  2 0 2 0 / 2 0 2 1 F I N A N C I A L  Y E A R  

 

C: MAYORS APPROVAL 

 

I S. K. Mnukwa in my capacity as the Mayor of Umzimvubu Local Municipality (EC442), hereby approve the 

Service Delivery and Implementation Plan for 2020-2021 Financial Year as submitted to me by the Municipal 

Manager. 

 

The SDBIP for 2019/2020 Financial Year is prepared in terms and in compliance with the stipulated requirements 

as documented in the Local Government: Municipal Finance Management Act No. 56 of 2003. 

 

This SDBIP shall form basis for municipal performance reviews for the financial year. 

 

Signed at…Mount Frere on this.……Day of June2020 

 

 

____________________________________ 

Cllr. S.K. Mnukwa 

Honourable Mayor – Umzimvubu Local Municipality 
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D. OBJECTIVES AND STRATEGIES 

 

          

 

 

 

 

 

 

 

 

7 STRATEGIC OBJECTIVES 
 
1. To create a conducive environment for participatory 

development 
 
2. To build and strengthen the administrative and institutional 

capability of the municipality 
 
3. To develop and maintain a financial viable and sustainable 

institution that achieves full compliance with legislation 
 
4. To create a conducive environment for economic growth and 

job opportunities 
 
5. To provide access to improved, sustainable and modernized 

infrastructure to the community   
 
6. To develop and promote an integrated sustainable environment 
 
7. To develop and enhance knowledge for future career pathing 
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E. MONTHLY REVENUE PROJECTIONS BY SOURCE 

 

Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Vehicle 

Registration 

209104080 

        

186 

048.61  

      

132 

265.76  

      128 

880.53  

        

180 

145.36  

        138 

405.92  

        211 

380.86  

        94 

462.39  

     159 

820.10  

        

210 

820.9

0  

     

110 

892.1

0  

      

250 

258.1

0  

        

196 

619.3

7  

       2 

000 

000.00  

Interest current 

account 

200112010 

          

61 

314.58  

        

14 

742.00  

        10 

093.33  

          

14 

150.17  

          14 

476.83  

                         

-    

        54 

273.37  

        25 

910.00  

          

45 

720.1

0  

        

75 

820.1

0  

      

120 

820.1

0  

          

90 

183.4

2  

          

527 

504.00  

Operating 

investment 

cashbacked 

200100230 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

  25 

000 

000.0

0  

     25 

000 

000.00  

Interest 

investments 

200112020 

                         

-    

                       

-    

      636 

825.16  

     1 

451 

404.58  

        444 

310.79  

        550 

280.90  

     620 

810.90  

     750 

220.00  

        

790 

890.0

0  

     

840 

340.0

0  

      

840 

724.6

7  

        

990 

210.0

0  

       7 

916 

017.00  

InterstOutstanding 

Debtors 

200113000 

        

265 

314.06  

      

279 

752.99  

      282 

782.74  

        

283 

361.93  

        269 

449.23  

        297 

045.26  

        12 

980.50  

        11 

250.10  

             

4 

850.1

0  

          

9 

710.7

0  

          

8 

678.9

0  

             

5 

736.4

9  

       1 

730 

913.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Drivers  Learners 

Licenses 

209104010 

        

196 

693.02  

      

173 

543.56  

      149 

287.82  

        

150 

375.66  

        118 

964.35  

        125 

222.63  

        66 

240.00  

     298 

350.10  

        

147 

986.1

0  

     

190 

978.1

0  

      

230 

898.1

0  

        

151 

460.5

6  

       2 

000 

000.00  

Vehicle testing 

station 209104085 

          

20 

493.00  

        

16 

893.00  

        20 

016.00  

          

24 

231.00  

          20 

361.00  

          23 

136.00  

        11 

235.00  

        16 

789.00  

          

12 

350.0

0  

        

15 

800.0

0  

          

8 

740.0

0  

             

9 

956.0

0  

          

200 

000.00  

Aitime Sundry 

Income 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

          1 

800.00  

          1 

500.00  

             

2 

000.0

0  

          

2 

000.0

0  

          

1 

200.0

0  

             

1 

500.0

0  

             

10 

000.00  

GMCAward                          

-    

                       

-    

      500 

000.00  

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

          

500 

000.00  

Interest 

recDescount 

Received 

200112030 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                

557.0

0  

                  

557.00  

Operational 

Revenue 

Insurance Refund 

                         

-    

          

6 

086.96  

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

        

35 

000.0

0  

                       

-    

                         

-    

             

41 

086.96  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Sundry income 

200116087 

                         

-    

                       

-    

                       

-    

                         

-    

             5 

000.00  

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

               

5 

000.00  

Towing Fees 

209116094 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

        10 

000.00  

        40 

000.00  

          

20 

000.0

0  

        

10 

000.0

0  

        

10 

000.0

0  

          

10 

000.0

0  

          

100 

000.00  

Auction in Pound                          

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

     

150 

000.0

0  

                       

-    

                         

-    

          

150 

000.00  

Land sales 

203119030 

          

10 

000.00  

        

10 

000.00  

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

     

980 

000.0

0  

                       

-    

                         

-    

       1 

000 

000.00  

Office Rentals 

200111055 

                         

-    

              

578.27  

                       

-    

                         

-    

                         

-    

             2 

327.00  

                       

-    

                       

-    

                         

-    

  1 

800 

000.0

0  

                       

-    

        

734 

378.7

3  

       2 

537 

284.00  

Sophia 

Recreational 

207111015 

                         

-    

              

587.84  

                       

-    

                

351.30  

                

295.65  

             4 

226.09  

          9 

508.70  

             

550.00  

                

500.0

0  

             

360.0

0  

              

250.0

0  

                

570.0

0  

             

17 

199.58  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Hall Rental 

207111010 

             

5 

853.04  

        

12 

540.04  

        22 

036.51  

             

8 

836.09  

          16 

184.33  

             7 

809.57  

          3 

308.35  

             

600.00  

                

500.0

0  

             

850.0

0  

              

450.0

0  

             

1 

032.0

7  

             

80 

000.00  

Parks 207116054                 

293.91  

                       

-    

              

587.82  

             

1 

175.64  

                

293.91  

                

293.91  

             

300.00  

             

500.00  

                

250.0

0  

             

190.0

0  

              

120.0

0  

                

150.0

0  

               

4 

155.19  

Plant Rental 

203111060 

                

493.91  

                       

-    

          2 

469.57  

             

6 

173.93  

             8 

904.34  

                

246.96  

             

800.00  

             

900.00  

                

900.0

0  

             

500.0

0  

          

2 

500.0

0  

             

1 

431.2

9  

             

25 

320.00  

Rental BT 350 

200111056 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

             2 

327.00  

                       

-    

                       

-    

                         

-    

                       

-    

      

145 

289.0

0  

                         

-    

          

147 

616.00  

SOPHIA 

Recreational Park 

207111015 

          

25 

000.00  

        

13 

500.00  

                       

-    

                

351.30  

             7 

900.00  

             4 

248.70  

        19 

000.00  

          2 

900.00  

          

25 

000.0

0  

          

7 

900.0

0  

          

9 

200.0

0  

          

25 

000.0

0  

          

140 

000.00  

Lease Rolyats 

Group 200 

          

23 

352.93  

        

35 

477.63  

        26 

820.61  

          

30 

298.88  

        103 

667.30  

          96 

298.88  

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

          

315 

916.23  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Advertising 

206116005 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

        292 

582.97  

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

          

292 

582.97  

Entrance fees 

206116005 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

        177 

086.88  

        43 

217.39  

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

          

220 

304.27  

Advertising 

203116005 

             

9 

968.69  

        

23 

599.45  

          4 

224.80  

             

4 

224.80  

          17 

137.82  

             5 

485.66  

          7 

800.54  

        15 

000.00  

          

10 

000.0

0  

        

12 

000.0

0  

        

14 

000.0

0  

          

23 

199.2

4  

          

146 

641.00  

Rezoning 

Aplication 

203116073 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

             

5 

279.0

0  

               

5 

279.00  

Building Plan Fees 

203116010 

             

9 

463.14  

        

71 

796.49  

          6 

086.95  

          

28 

506.30  

        117 

987.82  

             3 

083.63  

          9 

800.00  

                       

-    

          

30 

000.0

0  

        

26 

750.0

0  

                       

-    

          

13 

025.6

7  

          

316 

500.00  

Funeral Plot Fees 

207116026 

                

643.48  

          

1 

930.44  

              

321.74  

             

3 

539.14  

             1 

286.96  

             1 

930.44  

                       

-    

          3 

700.00  

             

1 

350.0

0  

          

2 

101.8

0  

          

2 

800.0

0  

             

1 

500.0

0  

             

21 

104.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Clearance 

Certificate 

200116017 

                

226.08  

              

339.15  

              

113.04  

                

452.16  

                

113.04  

                

678.26  

             

650.00  

             

507.27  

                

850.0

0  

             

550.0

0  

                       

-    

                

800.0

0  

               

5 

279.00  

Rezoning 

Certificate 

203116074 

                         

-    

              

986.97  

                       

-    

                         

-    

                

117.39  

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                

161.6

4  

               

1 

266.00  

Sundry Income 

200116087 

                

113.20  

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

                  

113.20  

Ntsizwa Eco Parks 

207116054 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

             

2 

600.0

0  

               

2 

600.00  

Special Concent 

203116079 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

          1 

493.04  

                       

-    

                         

-    

                       

-    

                       

-    

                  

89.96  

               

1 

583.00  

SG Diagrams 

203116075 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                

211.0

0  

                  

211.00  

Tender Fees 

203116091 

          

73 

826.30  

      

107 

139.42  

              

643.48  

          

13 

513.08  

          17 

723.72  

          45 

000.00  

                       

-    

                       

-    

          

25 

500.0

0  

          

4 

950.0

0  

        

45 

000.0

0  

        

215 

300.0

0  

          

548 

596.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Subdivision 

203116085 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

          

11 

609.0

0  

             

11 

609.00  

Trading facility  

Unit 1 205103025 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

          33 

000.00  

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

          

72 

496.0

0  

          

105 

496.00  

Phuti Hawkers 

Stall 205103021 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

             

1 

519.0

0  

               

1 

519.00  

Street Trading 

205116083 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

          

52 

754.0

0  

             

52 

754.00  

Hawker Stalls 

205103020 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

          

63 

300.0

0  

             

63 

300.00  

Flea Market 

205116020 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

             

3 

               

3 

165.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

165.0

0  

Refuse Removal 

208110070 

        

100 

846.14  

      

100 

846.14  

      100 

846.14  

          

97 

541.78  

          97 

541.78  

          97 

982.65  

     190 

000.00  

     100 

846.14  

        

100 

846.1

4  

     

145 

000.0

0  

      

150 

890.0

0  

        

216 

813.0

9  

       1 

500 

000.00  

Traffic Fines 

209102060 

        

102 

787.50  

      

113 

658.50  

        85 

402.32  

        

149 

979.50  

        296 

122.18  

     2 269 

100.00  

        32 

950.00  

  1 000 

000.00  

        

500 

000.0

0  

     

500 

000.0

0  

      

500 

000.0

0  

        

450 

000.0

0  

       6 

000 

000.00  

Pound Fees 

109116062 

             

3 

050.00  

              

260.00  

        17 

139.00  

                         

-    

                         

-    

             2 

450.00  

                       

-    

                       

-    

             

3 

301.0

0  

          

3 

800.0

0  

                       

-    

                         

-    

             

30 

000.00  

Pound 

Sustainance 

209116061 

          

12 

042.00  

        

41 

423.00  

        23 

547.00  

          

47 

340.00  

          18 

518.00  

          23 

712.00  

          7 

457.00  

          7 

000.00  

             

9 

800.0

0  

          

3 

500.0

0  

          

5 

661.0

0  

                         

-    

          

200 

000.00  

Pound fees 

207116062 

                         

-    

              

880.00  

                       

-    

             

5 

050.00  

                         

-    

             1 

580.00  

                       

-    

                       

-    

             

8 

600.0

0  

          

3 

890.0

0  

                       

-    

                         

-    

             

20 

000.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Pound fees 

207116062 

          

21 

623.00  

        

48 

804.00  

        29 

628.00  

          

92 

738.00  

          28 

772.00  

          23 

007.00  

        11 

928.00  

        15 

000.00  

          

10 

000.0

0  

          

8 

000.0

0  

          

6 

000.0

0  

             

4 

500.0

0  

          

300 

000.00  

Licences or 

Permits Trading 

        

447 

967.93  

          

4 

401.11  

          2 

326.02  

             

2 

302.55  

             2 

212.08  

             1 

404.26  

          1 

386.05  

        38 

000.00  

                         

-    

                       

-    

                       

-    

                         

-    

          

500 

000.00  

Trading Licence 

205103080 

          

13 

826.12  

        

16 

069.65  

        17 

338.32  

             

8 

460.90  

             3 

626.10  

             1 

382.61  

          6 

500.00  

          8 

900.00  

          

13 

800.0

0  

        

15 

000.0

0  

          

9 

800.0

0  

          

11 

896.3

0  

          

126 

600.00  

Assessment rates 

200100005 

     2 

761 

958.96  

      

595 

052.57  

      595 

958.19  

        

593 

515.45  

     5 189 

235.27  

        419 

779.56  

  3 443 

000.00  

     300 

000.00  

        

500 

000.0

0  

     

400 

000.0

0  

      

350 

000.0

0  

        

360 

000.0

0  

     15 

508 

500.00  

Electrification 

Grant 203105060 

                         

-    

                       

-    

                       

-    

     8 

900 

000.00  

     5 250 

585.05  

     3 392 

500.00  

                       

-    

                       

-    

  13 

656 

914.9

5  

                       

-    

                       

-    

                         

-    

     31 

200 

000.00  

MIG 203105055                          

-    

                       

-    

  2 156 

516.78  

     2 

434 

496.87  

     4 039 

183.41  

  10 034 

608.94  

                       

-    

                       

-    

  26 

842 

194.0

0  

                       

-    

                       

-    

                         

-    

     45 

507 

000.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

LG Seta 

201105040 

                         

-    

                       

-    

                       

-    

          

51 

156.12  

             9 

769.58  

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

          

39 

074.3

0  

          

100 

000.00  

EPWP Grant 

208105099 

                         

-    

                       

-    

                       

-    

        

156 

000.00  

        170 

832.00  

        638 

832.00  

                       

-    

                       

-    

     1 

510 

336.0

0  

                       

-    

                       

-    

                         

-    

       2 

476 

000.00  

Financial 

management grant 

200105030 

                         

-    

                       

-    

  1 770 

000.00  

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

       1 

770 

000.00  

Equitable Share 

200105020 

  80 

448 

000.00  

                       

-    

                       

-    

                         

-    

                         

-    

  64 358 

000.00  

                       

-    

                       

-    

  48 

269 

000.0

0  

                       

-    

                       

-    

                         

-    

  193 

075 

000.00  

Capital 

Replacement 

Reserve 200 

                         

-    

                       

-    

                       

-    

                         

-    

                         

-    

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

  51 

572 

449.0

0  

     51 

572 

449.00  

VAT Refund 

200118080 

                         

-    

      

628 

241.26  

  1 009 

588.44  

        

726 

017.43  

     2 310 

269.75  

     2 048 

213.20  

  3 036 

413.21  

     890 

000.00  

     1 

200 

000.0

0  

  1 

800 

000.0

0  

      

780 

000.0

0  

        

571 

256.7

1  

     15 

000 

000.00  
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Segment Desc July Augus

t 

Septembe

r 

Octobe

r 

Novembe

r 

Decembe

r 

Januar

y 

Februar

y 

Marc

h 

April May June Total 

Library Subsidies 

208105042 

                         

-    

                       

-    

                       

-    

                         

-    

        650 

000.00  

                         

-    

                       

-    

                       

-    

                         

-    

                       

-    

                       

-    

                         

-    

          

650 

000.00  

 TOTALS   84 

801 

199.60  

  2 451 

396.20  

  7 599 

480.31  

  15 

465 

689.92  

  19 369 

247.60  

  85 196 

243.82  

  7 697 

314.44  

  3 688 

242.71  

  93 

954 

259.2

9  

  7 

155 

882.8

0  

  3 

493 

279.8

7  

  80 

911 

783.8

4  

  411 

784 

020.40  
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 F: TOP LAYER INSTITUTIONAL SCORECARD 
 

KEY PERFORMANCE AREA (KPA) 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE   

Goal(s) 1: Accelerate service delivery and infrastructure development  

Directora
te 

Strategic Objective 
Indica

tor 
Code 

Indicator 
Project 
Name 

Indi
cato

r 
Typ

e 

 
Budg

et 
Alloc
ation 
2020/
2021  

 
Basel

ine  

 
Cal
cula
tion 
Typ

e  

Ann
ual 

Targ
et 

2020/
2021 

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

Citizens & 
Communit
y Services 

To create a 
conducive  
environment for 
participatory 
development  

  

Percentag
e of 
qualifying 
household
s assisted 
in Disaster 
Affected 
areas  

Disaster 
Emergenc
y Relief 

KPI 

R300 
000 

100% STD 100
% 

100% 100% 100% 100% Report 
on 
qualifyin
g 
affected 
and 
assisted 
househol
ds per 
disaster 
incident 

Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Citizens & 
Communit
y Services 

To develop and 
enhance knowledge 
for future career  

  

Number of 
readership 
in 
Municipal 
libraries 

Library 

KPI 

Nil 20 
000 

AC
C 

6000 N/A 2000 2000 2000 Library 
Quarterl
y reports 

Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Citizens & 
Communit
y Services 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
household
s provided 
with 
formal 
solid 
waste 
services 

Integrated 
Waste 
Managem
ent 

KPI 900 
000 

733 
hous
ehold
s 

STD 733 733 733 733 733 Househo
ld 
domestic 
waste 
collectio
n 
databas
e 

Mana
ger: 
Citize
ns 
and 
Com
munit
y 

https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
https://pwc.assist.action4u.co.za/SDBP5B/view_dept_detail.php?id=29
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compliance with 
legislation 

Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
students 
allocated 
with 
bursaries 
for scarce 
skills 

External 
bursary 
for Scarce 
Skills  

KPI R1 06
2 882 

14 
stude
nts 

STD 10 
Stud
ents 

10 
Student
s 

N/A 10 
Stude
nts 

N/A Report 
on 
external 
bursary 
holders, 
copy of 
Agreeme
nt 
between 
ULM and 
Learner, 
proof of 
payment 
to 
students 

Mana
ger: 
Corpo
rate 
Servi
ces 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Kilometres 
of Access 
Roads 
Maintaine
d 

77.2km 
Road 
Maintenan
ce 
(Ngwegwe
ni AR, 
Mapheleni 
AR, 
Natala 
AR, 
Sugarbus
h AR, 
Xhameni 
AR, 
Zwelitsha 
- 
Mhlokwan
a AR, 
Baphathe 
– 

KPI R18 6
50 
000 

98km STD 77.2k
m 

Adverts Appoi
ntme
nt 
letters 

35 
km’s 
done 

42.2 
km’s 
done 

Adverts, 
appoint
ment 
letters, 
Completi
on 
Certificat
es. 

HOD: 
Infras
tructu
re 
and 
Plann
ing 
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Rholihlahl
a AR, 
Singela - 
Kwadi AR, 
Sibhozwe
ni AR) 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Kilometres 
of Access 
Roads 
Construct
ed 

12km 
Road 
Constructi
on 
(Sinetemb
a AR, 
Singeni 
AR,Tshisa
ne AR, 
Mahobe 
AR, 
Bumnandi 
- 
Mxhinweni 
AR) 

KPI R15 3
00 
000 

16km STD 16km Adverts Appoi
ntme
nt 
letters 

5 
km’s 
done 

7 km’s 
done 

Adverts, 
appoint
ment 
letters, 
Completi
on 
Certificat
es. 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
Communit
y Halls 
constructe
d 

4 x 
Communit
y Halls 

KPI R8,60
0 000 

4 
Com
munit
y 
Halls  

STD Com
pletio
n of 4 
x 
com
munit
y 
halls 

Adverts Appoi
ntme
nt 
letters 

Comp
letion 
of 2 x 
comm
unity 
halls 

Compl
etion of 
2 x 
commu
nity 
halls 

Adverts, 
appoint
ment 
letters, 
Completi
on 
Certificat
es. 

HOD: 
Infras
tructu
re 
and 
Plann
ing 
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Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
bridges 
constructe
d 

Constructi
on of 4 
bridges 
(Mahobe,
Tshisane 
Tyinirha, 
Silindini) 

KPI R11 9
51 99
5,90 

5 STD 4 x 
bridg
es 

30% 
completi
on of 
bridges 

70% 
Comp
letion 
of 
bridg
es 

100% 
Comp
letion 
of 
bridge
s 

4 x 
bridges 
done 

Progress 
reports, 
Completi
on 
Certificat
es 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
sport 
fields 
constructe
d 

Constructi
on of 1 
sport 
facility 
(Phepheni 
SF ) 

KPI R10 0
00 
000 

3 STD Cons
tructi
on of 
1 
sport 
facilit
y  

Advert Appoi
ntme
nt 
letter, 
20% 
compl
etion 

60% 
compl
etion 

100% 
comple
tion 

Advert, 
Appoint
ment 
letter, 
Completi
on 
Certificat
e 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
household
s 
benefiting 
from grid 
electricity. 

Electrificat
ion of 648 
H/H 

KPI R 14 
706 
000 

1107
HH 

STD 648H
H 

15% 
completi
on 

30% 
compl
etion 

70% 
compl
etion 

100%  
comple
tion 
Energi
sation 
of 648 
h/h 

Handove
r 
Certificat
es 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Percentag
e 
completio
n of 
Phase 3 
multipurpo
se centre 
constructi
on 

Completio
n of 
Phase 3 
Multipurpo
se centre 

KPI R 3 
500 
000 

50% 
compl
etion 

AC
C 

100
% 
comp
letion 

Advert Appoi
ntme
nt 
letter, 
60% 
compl
etion 

80% 
compl
etion 

100% 
comple
tion 

Advert, 
Appoint
ment 
letter, 
Completi
on 
Certificat
e 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
land fill 
sites 
upgraded 

Upgrading 
of Landfill 
Site 
(KwaBhac
a Landfill 
Site 
Phase 2 ) 

KPI R 5 
700 
000 

1 AC
C 

1 Advert Appoi
ntme
nt 
letter, 
15% 
compl
etion 

60% 
compl
etion 

100% 
comple
tion 

Advert, 
Appoint
ment 
letter, 
Completi
on 
Certificat
e. 

HOD: 
Infras
tructu
re 
and 
Plann
ing 
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Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of  
Kilometres 
of streets 
surfaced 

Surfacing 
of Mount 
Frere 
Streets 
Phase 7 

KPI R6 
130 7
32.84 

Base 
level, 
50% 
compl
etion 

AC
C 

Base 
level, 
50% 
comp
letion 

Advert Appoi
ntme
nt 
letter 
issue
d to 
servic
e 
provid
er, 
Site 
establ
ishme
nt, 
site 
cleara
nce, 
10% 
compl
etion. 

Sub 
grade
, 
subba
se, 
25% 
compl
etion 

Base, 
kerbing
, 50% 
comple
tion 

Advert, 
appoint
ment 
letter; 
pictorial 
evidence 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
Kilometres 
of streets 
upgraded 

Upgrade 
of streets( 
Interlockin
g block 
paving of 
Lubhacwe
ni Streets 
Phase 1 

KPI R5 28
3 289
.12 

3.2k
m 

STD 2 km 
100
% 
comp
letion 

30% 
completi
on 

50% 
compl
etion 

75% 
compl
etion 

100% 
comple
tion 

Progress 
reports, 
Completi
on 
certificat
e 

HOD: 
Infras
tructu
re 
and 
Plann
ing 



24 | P a g e  U L M  E C - 4 4 2  S D B I P  F O R  2 0 2 0 / 2 0 2 1 F I N A N C I A L  Y E A R  

 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
Kilometres 
of streets 
upgraded 

Small 
Town 
Revitalisat
ion 
Projects ( 
Upgrade 
of Streets 
along 
CBD, 
Upgrade 
of 
Emaxesib
eni 
Cemetry 
road, 
Constructi
on of 
Transport 
hub & 
Upgrade 
of 
Emaxesib
eni 
Streetlight
s along 
CBD) 

KPI R30 0
00 00
0.00 

Plann
ing, 
desig
n and 
procu
reme
nt 
stage 

AC
C 

100
% 
comp
letion 
of 
STR 
proje
cts 

10% 
completi
on 

25% 
compl
etion  

50% 
compl
etion 

100% 
comple
tion 

Progress 
reports, 
Completi
on 
Certificat
es 

HOD: 
Infras
tructu
re 
and 
Plann
ing 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community   

% 
percentag
e of 
progress 
achieved 

Municipal 
Offices 

KPI R 35 
000 
000 

40% 
compl
etion 
of 
Munic
ipal 
Office
s 

AC
C 

80% 
comp
lete 

completi
on of 
Roof 
works = 
45% 
completi
on 

Comp
lete 
enclo
sure 
of the 
brick
work 
= 
50% 
compl
etion 

Finish
es 
and 
speci
al 
works 
=  
60% 
compl
etion 

Finishe
s and 
special 
works 
80% 
comple
tion 

Pictures, 
Progress 
Reports 

Mana
ger: 
Infras
tructu
re & 
Plann
ing 
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Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
surveys, 
developm
ent 
applicatio
n and 
Developm
ent 
Planning  

Spatial 
Planning 
Programs 

KPI 3 000 
000 

Two 
Settle
ment
s 
surve
yed 

AC
C 

Subd
ivisio
n of 
prop
erties 
occu
pied 
by 
Gove
rnme
nt 
Depa
rtme
nts  

SDF  
and 
Urban 
regener
ation 
final 
report, 
adopted 
by 
council 

Subdi
vision 
of 
prope
rties 
occup
ied by 
Gover
nmen
t 
Depar
tment
s 

Form
ulatio
n of 
busin
ess 
Plan 
based 
on 
SDF 
and 
Urban 
regen
eratio
n 
(Deve
lopme
ntal 
busin
ess 
plan) 

Council 
approv
al for 
busine
ss plan 

Council 
Approval
s, 
Business 
plan. 
Layout 
maps. 

Mana
ger: 
Infras
tructu
re & 
Plann
ing 

Budget & 
Treasury 
Office 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community   

  

Number of 
indigent 
beneficiari
es 
subsidised 
with solar, 
electricity 
and 
paraffin 

Provision 
of free 
basic 
services. 

KPI R 4 
700 
000 

8822 
Indig
ent 
Benef
iciarie
s to 
be 
subsi
dised 
as 
follow
s :       
50K
WH 
from 
Esko
m= 
3858 
2536 
for 
Solar 
2428 

STD "788
0 
Indig
ent 
Bene
ficiari
es to 
be 
subsi
dised 
as 
follo
ws :       
50K
WH 
from 
Esko
m= 
3165 
2536 
for 
Solar 

To 
subsidiz
e 3144 
househ
olds - 
electricit
y on a 
monthly 
basis 
2536 
househ
olds - 
solar on 
a 
monthly 
basis 
and 
2200 for 
Paraffin 

To 
subsi
dize 
3144 
house
holds 
- 
electri
city 
on a 
mont
hly 
basis 
2536 
house
holds 
- 
solar 
on a 
mont
hly 
basis 

To 
subsi
dize 
3144 
house
holds 
- 
electri
city 
on a 
month
ly 
basis 
2536 
house
holds 
- solar 
on a 
month
ly 
basis 

To 
subsidi
ze 
3144 
househ
olds - 
electric
ity on a 
monthl
y basis 
2536 
househ
olds - 
solar 
on a 
monthl
y basis  

Eskom 
Invoices, 
Indigent 
Register
s, 
Invoices 
for 
alternativ
e 
energy. 

CFO 
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for 
Paraff
in 

2200 
for 
Paraf
fin" 

  

KEY PERFORMANCE AREA (KPA) 2: LOCAL ECONOMIC DEVELOPMENT 

Goal(s) 2: Promote Sustainable economic growth and creation of decent jobs  

Directora
te 

Strategic Objective 
Indica

tor 
Code 

Indicator 
Project 
Name 

Indi
cato

r 
Typ

e 

 
Budg

et 
Alloc
ation 
2020/
2021  

 
Basel

ine  

 
Cal
cula
tion 
Typ

e  

Ann
ual 

Targ
et 

2020/
2021 

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
hectares 

to support 
agricultura

l 
developm

ent 

Support of 
agricultura

l 
developm

ent in 
405ha of 

land 

KPI R 6 
000 
000 

405 
ha( 
16.2 
ha of 

25 
wards 
to be 
ploug
hed 
and 
plant
ed 

with 
yello

w 
maize 
and 

some 
with 

veget
ables 
by 31 

AC
C 

405 
ha 

(16.2 
ha of 

25 
ward
s to 
be 

ploug
hed 
and 
plant 
with 
maiz
e by 
31 

Janu
ary 

2020 

Benefici
ary 

compilat
ions 

Signi
ng of 
contr
acts 
by 

appoi
nted 
Servi

ce 
Provi
ders 

Proje
ct 

Monit
oring 

Project 
Monitor

ing 

Copies 
of 

Adverts, 
Invoices, 
Payment 
certificat

e 

Mana
ger: 
LED 
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Janu
ary 

2020 

LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
Wards 

with 
Donga 

Rehabilitat
ion 

Programm
es 

Environm
ental 

Managem
ent 

Program 

KPI 1 000 
000.0

0 

Dong
a 

Reha
bilitati

on 
compl
eted 
in 2 

Ward
s by 
June 
2020 

STD Dong
a 

Reha
bilitat
ion 

comp
leted 
in 2 

Ward
s by 
June 
2021 

Site 
Identific
ation, 

logging 
and 

costing 

Devel
op 

TORs 
and 

facilit
ation 

of 
procu
reme

nt 
proce

ss 

Signin
g of 

contra
cts by 
appoi
nted 

Servic
e 

Provi
ders 

Donga 
Rehabi
litation 

Copy of 
adverts, 
invoices, 
payment 
certificat

e  

Mana
ger: 
LED 

LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
ha 

developed 
with 

agricultura
l 

Infrastruct
ure and 
planted  

Intensive 
Vegetable 
Productio

n and 
Revival of 
Hydropho
nicProject

s 

KPI 1 500 
000.0

0 

New 
proje

ct 

STD 100h
a  of 
land 
devel
oped 
with 
agric
ultura

l 
infras
tructu

re 
and 
plant
ed 

with 
veget
ables 

by 
June 
2021 

TORs 
develop

ed, 
Designs 

and 
Billing 

of 
quantiti
es for 

irrigatio
n 

system  

Site 
visit 

Procu
reme
nt of 

servic
es 

Monitor
ing 

copy of 
TORs, 

Infrastru
ctural 

Assessm
ent 

Report, 
Adverts, 
Orders, 

Payment 
Certificat
es/Invoic

es 

Mana
ger: 
LED 
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LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
LED 

shows 
conducted 

LED 
Shows 

  2 655
 686.

00 

Agric
ultura

l, 
Fashi
on, 

Touri
sm 

Show
s 

cond
ucted 
and 

atten
ded  
by 

30th 
June 
2020 

STD   Develop
ment of 
Concept 
Docume

nt 

Prepa
ratory 
meeti
ngs 

held, 
adver

ts 
devel
oped.  

Procu
reme
nt of 

servic
es for 
Agric
ultural 
Show 

  copy  of 
adverts , 
orders, 
photos, 

attendan
ce 

register 

Mana
ger: 
LED 

LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
auction 
crash 
pens 

constructe
d 

Constructi
on of LED 
Infrastruct

ure 
(Auction 

crash pen 
and 

Hawker 
Stalls) 

  R2 
500 
000 

New 
Proje

ct 

STD One 
Aucti

on 
Cras

h 
Pen 
and 
E-

Maxe
siben

i 
Hawk

er 
Stalls 
Cons
tructe

d 
befor

e 
31st 
June 
2020 

Facilitat
e SLS 
with 

ECDC 
and 

Develop 
ToR’s 

for 
Auction 
Pans 

Adver
tisem
ent  

Servic
e 

provid
er 

appoi
nted 

Monitor
ing 

Invoices 
and 

Orders.   

Mana
ger: 
LED 
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LED Economic and 
sectoral 

development (job 
creation, 

employment, LED 
Projects, tourism, 
Agriculture, rural 

development) 

  Number of 
marketing 

shows 
attended 

Marketing 
and 

Showcasi
ng of 
locally 

produced 
goods in 
national 
events 

(Tourism 
Indaba, 
Royal 
Show, 

Grahamst
own Arts 
Festival  

  1 528
 574 

10 
benef
iciari 
es to 
atten
d 3 

show
s by 
30 

June 
2019 

(2 
benef
iciari 
es to 
atten

d 
Touri
sm 

Indab
a; 6 

benef
iciari 
es to 
atten

d 
Royal 
show; 
and 2 

to 
atten

d 
Grah
amst
own 
Arts 

Festiv
al) by 

30 
June 
2019 

STD 10 
benef
iciari 
es to 
atten
d 3 

show
s by 
30 

June 
2020 

(2 
benef
iciari
es to 
atten

d 
Touri
sm 

Indab
a; 6 

benef
iciari 
es to 
atten

d 
Roya

l 
show
; and 
2 to 

atten
d 

Grah
amst
own 
Arts 
Festi
val) 

by 30 
June 
2019 

N/A Regis
tratio
n and 
securi

ng 
exhibi
tion s 
me of 
tands 

Facilit
ate 

paym
ent 
and 
acco

mmod
ation  

Attendi
ng 

Touris
m 

Indaba 
and 

Royal 
Agric 
Show 

& 
Attendi

ng 
Graha

ms 
town 
Arts 

Festiva
l 

ToR, 
Concept 

note, 
Adverts, 
Invoices, 
Payment 
Certificat

es, 
Photos 

Mana
ger: 
LED 
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LED Economic and 
sectoral 
development (job 
creation, 
employment, LED 
Projects, tourism, 
Agriculture, rural 
development) 

  Number of 
Informal 
Traders & 
SMMEs 
supported 

Formalizat
ion of 
ULM 
informal 
traders 
and 
SMME 
developm
ent and 
Support 

  1 517 
966.0
0 

New 
Proje
ct 

STD 5 
Infor
mal 
Trad
ers 
supp
orts 
and 5 
SMM
E’s 
supp
orted 
by 
June 
2020 

Concept 
note 
develop
ed, 
Benefici
ary 
Selectio
n/Identif
ication 

ToR’s
, 
Adver
ts, 
Order
s 

ToR’s
, 
Adver
ts, 
Order
s 

Monitor
ing 

ToR’s, 
Adverts, 
Orders 

Mana
ger: 
LED 

LED Economic and 
sectoral 
development (job 
creation, 
employment, LED 
Projects, tourism, 
Agriculture, rural 
development) 

  Number of 
Hawker 
Stall 
Construct
ed  (E-
Maxesibe
ni CBD) 

Hawker 
Stalls 
Constructi
on (E-
Maxesibe
ni CBD)   

  2 500
 000.
00 

New 
Proje
ct 

STD Cons
tructi
on of 
38 
Hawk
er 
Stalls 
in E-
Maxe
siben
i 
CBD  
befor
e 30 
June 
2020 

TORs 
develop
ed, 
Benefici
ary 
identific
ation, 
adverts 
issued 
out and 
service 
provider 
appoint
ed  

Const
ructio
n of 
38 
hawk
er 
stalls 

N/A N/A TOR, 
Advert, 
Appoint
ment 
letter, 
Payment 
certificat
e, 
Photos 

Mana
ger: 
LED 

LED Economic and 
sectoral 
development (job 
creation, 
employment, LED 
Projects, tourism, 
Agriculture, rural 
development) 

  Number of 
Eco-
Tourism 
Developm
ent and 
Support 
Program f  

Eco-
Tourism 
Developm
ent and 
Support 
Program 

  966 6
77.00 

Intsiz
wa 
Hikin
g 
Trail 
Conc
ept 
Docu
ment 
devel
oped, 

STD Deve
lopin
g 
Conc
ept 
note, 
identi
fying 
local 
touris
t 

Infrastru
ctural 
Assess
ment 

Devel
op 
BoQ 
for 
abluti
on 
faciliti
es, 
Adver
tise 

Procu
reme
nt of 
Servic
e 
Provi
der  

Monitor
ing 

ToR, 
Concept 
note, 
Adverts, 
Invoices, 
Payment 
Certificat
es, 
Photos 

Mana
ger: 
LED 
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Touri
sts 
Guide
s 
Identi
fied 
and 
Train
ed by 
June 
2020 

guide
s, 
adver
tising 
the 
event
, 
procu
reme
nt 
befor
e the 
15th 
Febr
uary 
2020   

LED Economic and 
sectoral 
development (job 
creation, 
employment, LED 
Projects, tourism, 
Agriculture, rural 
development) 

  Number of 
partnershi
p 
establishe
d with 
public 
institutions 
(PPP, 
SETA's, 
Institution
s of 
Higher 
Learning, 
etc) 

Establish
ment of 
Strategic 
Partnershi
ps 

  125 
000 

New 
Proje
ct 

STD 4 
partn
ershi
p 
estab
lishe
d 
with 
publi
c 
instit
ution
s  

Identific
ation of 
Potentia
l 
Strategi
c 
Partner
s 

Facilit
ate 
the 
signin
g of 
Two  
SLA’s 

Facilit
ate 
the 
signin
g of 
Two  
SLA 

Facilita
te the 
signing 
of One 
SLA 

Signed 
SLA’s 

Mana
ger : 
LED 

LED  Economic and 
sectoral 
development (job 
creation, 
employment, LED 
Projects, tourism, 
Agriculture, rural 
development)  

  Number of 
engageme
nts 
conducted 
with 
different 
LED 
stakehold
ers 

Stakehold
er 
engageme
nt 
forums/se
ssions 

  R 
20 00
0.00 

8 
Stake
holde
r 
enga
geme
nt 
forum
s/ses
sions 

STD 8 
Meeti
ngsw
ith 
LED 
Stak
ehold
ers 

Meeting 
with 
LED 
Stakeho
lders 

Meeti
ng 
with 
LED 
Stake
holde
rs 

Meeti
ng 
with 
LED 
Stake
holder
s 

Meetin
g with 
LED 
Stakeh
olders 

Attendan
ce 
registers
, reports 

Mana
ger: 
LED 
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Citizens & 
Communit
y Services 

To create a 
conducive 
environment for 
economic growth 
and job 
opportunities 

  Number of 
food for 
waste 
beneficiari
es 

Food for 
Waste 

  R2 
200 
000 

100 
benef
iciarie
s 

STD 100 
benef
iciari
es 

100 100 100 100 Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Citizens & 
Communit
y Services 

To create a 
conducive 
environment for 
economic growth 
and job 
opportunities 

  Number of 
SMME’s 
supported  

SMME 
Support 

  R200 
000 

2 
SMM
E 
Supp
orted 

STD 2 
SMM
E 
Supp
orted 

N/A 2 
SMM
E 

N/A N/A Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Corporate 
Services 

To create a 
conducive 
environment for 
economic growth 
and job 
opportunities  

  Number of 
beneficiari
es 
benefitting 
from 
Maskhule 
Incubator 
Programm
e 

Masikhule 
incubator 
Programm
e 

KPI R528 
000 

N/A STD 2 
SMM
E's 
unde
r 
Masi
khule 
incub
ator 
traine
d and 
given 
practi
cal 
traini
ng 
and 
accre
ditati
on 
from 
1 

Terms 
of 
Referen
ce for 
SSME 

Adver
t for 
obtain
ing 
suitab
le 
SMM
E's 

Appoi
ntmen
t letter 
and 
SLA 
for 
the 
select
ed 
SMM
E'S 

Trainin
g and 
Accredi
ation of 
SSME'
S 

Copies 
of terms 
of 
referenc
e, 
Advert, 
appoint
ment 
letters 

Mana
ger: 
Corpo
rate 
Servi
ces 
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SET
A 

  

KEY PERFORMANCE AREA (KPA) 3 :FINANCIAL MANAGEMENT AND VIABILITY 

Goal 3: To improve the effectiveness of governance, administrative and financial systems 
  

Directora
te 

Strategic Objective 
Indica

tor 
Code 

Indicator 
Project 
Name 

Indi
cato

r 
Typ

e 

 
Budg

et 
Alloc
ation 
2020/
2021  

 
Basel

ine   

 
Cal
cula
tion 
Typ

e  

Ann
ual 

Targ
et 

2020/
2021 

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

Communit
y Safety 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Amount  
to be 
collected  

Revenue 
generation 

KPI Nil R6 
000 
000 

AC
C 

R6 
000 
000 

R1 500 
000 

R1 50
0 000 

R1 50
0 000 

R1 500 
000 

Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  Number of 
Sec 72 
reports 
submitted 
to PT & 
NT by the 
25th of 
January 
2020 

Mid-year 
reporting 
(S72 
Report) 

KPI Nil One 
Sec 
72 
Repo
rt 
submi
tted 
to PT 
& NT 
by 25 
Janu
ary 
2020 

STD One 
Sec 
72 
Repo
rt 
subm
itted 
to PT 
& NT 
by 25 
Janu
ary 
2021 

Nil Nil One 
Sec 
72 
Repor
t 
submi
tted to 
PT & 
NT by 
25 
Janua
ry 
2021 

Nil Signed 
Certificat
e by MM 
& Mayor 
and 
Proof of 
submissi
on to 
National 
Treasury 

CFO 
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Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  Number of 
budgets 
submitted 
to Council 
for 
approval 

Budget  
Approval 

KPI Nil "2 
(Draft 
by 
the 
31st 
Marc
h  
and 
final 
budg
et  
to  
Coun
cil for 
appro
val by 
the 
30st 
of 
May 
2020" 

AC
C 

Two 
sets 
of 
Draft 
Budg
ets 
subm
itted 
to 
Coun
cil 

Nil Nil 1 
submi
ssion 
of 
2022 
Draft 
budge
t  by 
the 
30th 
March 
to 
Coun
cil for 
appro
val by 
the 
30th 
of 
March 
2021 

1 
submis
sion of 
2022 
Final 
budget  
by the 
31st 
May to 
Council 
for 
approv
al by 
the 
31st of 
May 
2021 

"Council 
Resoluti
on for 
Budget  
approval  
   
Proof of 
submissi
on to 
Provinci
al and 
National 
treasury  
" 

CFO 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  Number of 
monthly 
Sec 71 
report 
submitted 
to 
National 
Treasury 
by the 
10th of 
every 
month 

Monthly 
Reporting 
(S71 
Reports) 

KPI Nil 12 
Sec 
71 
report
s 
submi
tted 
to 
Natio
nal 
Treas
ury 
by 
the 
10th 
worki
ng 
day 
of 
every 

AC
C 

12 
Sec 
71 
repor
ts 
subm
itted 
to 
Natio
nal 
Trea
sury 
by 
the 
10th 
worki
ng 
day 
of 
every 

3  Sec 
71 
reports 
submitt
ed to 
National 
Treasur
y  

3  
Sec 
71 
report
s 
submi
tted 
to 
Natio
nal 
Treas
ury  

3  
Sec 
71 
report
s 
submi
tted to 
Natio
nal 
Treas
ury  

3  Sec 
71 
reports 
submitt
ed to 
Nation
al 
Treasu
ry  

Proof of 
submissi
on to 
Provinci
al and 
National 
treasury 
and a 
signed 
quality 
certificat
e by the 
Municipa
l 
Manager 
and the 
Mayor 

CFO 
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mont
h 

mont
h 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  Number of 
GRAP 
Compliant 
asset 
registers 
compiled 
and 
updated 

Asset 
Register 

KPI R 2 
100 
000 

Devel
op 2 
GRA
P 
Comp
liant 
Asset 
Regis
ters 
by 30 
June 
2020. 

STD Deve
lop 2 
GRA
P 
Com
pliant 
Asset 
Regi
sters 
by 30 
June 
2021 

3 
Monthly 
updates 
of the 
GRAP 
complia
nt asset 
register 
with 
addition
s 

3 
Mont
hly 
updat
es of 
the 
GRA
P 
compl
iant 
asset 
regist
er 
with 
additi
ons 

3 
Month
ly 
updat
es of 
the 
GRA
P 
compl
iant 
asset 
regist
er 
with 
additi
ons.U
pdate 
1 
GRA
P 
Comp
liant 
Asset 
Regis
ter by 
28 
Febru
ary 
2021. 

Update 
1 
GRAP 
Compli
ant 
Asset 
Regist
ers by 
31 
June 
2020 

Asset 
additions 
schedule
, for Q1 
& Q2 
and 
Asset 
verificati
on report 
for Q3 & 
Q4 and 
Complet
e FAR 
for 2020-
2021 FY. 
Develop 
2 GRAP 
Complia
nt Asset 
Register
s by 31 
June 
2020 

CFO 
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Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  Number of 
lease 
audit and 
data 
cleansing 
conducted 
by the 
31st of 
March 

Debtors 
database 
cleansing. 

KPI R 500 
000 

2 (1 
data 
clean
sing 
for 
debto
rs 
datab
ase 
and 1 
for 
lease 
audit 
by 
the 
30 
June 
2019 

STD 2 (1 
data 
clean
sing 
for 
debto
rs 
datab
ase 
and 1 
for 
lease 
audit 
by 
the 
31st 
of 
Marc
h 
2021
) 

"Prepar
ation 
and 
present
ation of 
terms of 
referenc
e for 
debtors 
databas
e 
cleansin
g.In-
house 
reconcili
ation of 
investm
ent 
property 
in line 
with 
GRAP 
17. 
Prepara
tion and 
present
ation of 
terms of 
referenc
e for 
custom
er 
tracking 
system.
" 
Procure
ment 
process
es 
finalised 
for data 
cleansin

Custo
mer 
tracki
ng 
syste
m 
launc
hed 
for 
utilisa
tion 
and 
updat
e 
debto
rs 
infor
matio
n 
mont
hly.  

Custo
mer 
tracki
ng 
syste
m 
utilisa
tion 
and 
updat
e 
debto
rs 
inform
ation 
month
ly. 

Custo
mer 
trackin
g 
system 
utilisati
on and 
update 
debtors 
informa
tion 
monthl
y. 

"Master 
list of all 
debtors 
with 
correct 
names 
for 
ownershi
p, street 
address
es and 
identity 
numbers
. 

CFO 
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g and 
custom
er 
tracking 
system. 
service 
provider
s 
furnishe
d with 
appoint
ment 
letters 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
financial 
statement
s 
prepared 
and 
submitted 
for 
assurance 
reviews 

Reporting KPI R 1 
600 
000 

2 sets 
of 
GRA
P 
Finan
cial 
state
ment
s by 
30 
June 
2020 

STD 2 
sets 
of 
GRA
P 
Finan
cial 
state
ment
s by 
30 
June 
2021 

1 set of 
GRAP 
Financi
al 
stateme
nts by 
31 
August 
2019 for 
the 
period 
ending 
30 June 
2020 

N/A 1 set 
of 
GRA
P 
Finan
cial 
state
ments 
by 28 
Febru
ary 
2021 

N/A Q3 
GRAP 
Complia
nt AFS 
Set 
Submitte
d to IA , 
Proof of 
Submissi
on to IA, 
Q1 
GRAP 
Complia
nt AFS 
Set 
Submitte
d to IA 
and 
External 
Audit 

CFO 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Percentag
e 
Operating 
budget 
spent by 
30 June 
2021 

Budget 
monitoring 
operating 

KPI Nil 100% 
spen
ding 
on 
opera
ting 
budg
et for 
BTO 

AC
C 

100
% 
spen
ding 
on 
oper
ating 
budg
et for 

10% 
spendin
g on 
operatin
g 
budget 
for BTO 
by 30 
Septem

50% 
spend
ing on 
opera
ting 
budg
et for 
BTO 
by 30 

70% 
spend
ing on 
opera
ting 
budge
t for 
BTO 
by 30 

100% 
spendi
ng on 
operati
ng 
budget 
for 
BTO 
by 30 

Expendit
ure 
reports 

CFO 
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by 30 
June 
2020. 

BTO 
by 30 
June 
2020 

ber 
2020 

Dece
mber 
2020 

March 
2021 

June 
2021 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Percentag
e of 
Capital 
Budget 
spent 

Budget 
monitoring 

KPI 1.00
% 

72% 
spen
ding 
on 
Capit
al 
budg
et for 
BTO 
by 30 
June 
2020. 

AC
C 

100
% 
spen
ding 
on 
Capit
al 
budg
et for 
BTO 
by 30 
June 
2021 

10% 
spendin
g on 
Capital 
budget 
for BTO 
by 30 
Septem
ber 
2020 

50% 
spend
ing on 
Capit
al 
budg
et for 
BTO 
by 30 
Dece
mber 
2020 

70% 
spend
ing on 
Capit
al 
budge
t for 
BTO 
by 30 
March 
2021 

100% 
spendi
ng on 
Capital 
budget 
for 
BTO 
by 30 
June 
2021 

Expendit
ure 
reports 

CFO 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Percentag
e of 
Creditors 
paid within 
30 days of 
receipt of 
a valid 
invoice 

Payment 
of 
creditors 

KPI Nil 100% 
Credit
ors 
paid 
within 
30 
days 
of 
recei
pt of 
a 
valid 
invoic
e 

STD 100
% 
Credi
tors 
paid 
withi
n 30 
days 
of 
recei
pt of 
a 
valid 
invoi
ce 

100% 
Creditor
s paid 
within 
30 days 
of 
receipt 
of a 
valid 
invoice 

100% 
Credit
ors 
paid 
within 
30 
days 
of 
receip
t of a 
valid 
invoic
e 

100% 
Credit
ors 
paid 
within 
30 
days 
of 
receip
t of a 
valid 
invoic
e 

100% 
Credito
rs paid 
within 
30 
days of 
receipt 
of a 
valid 
invoice 

Financial 
System 
Report 

CFO 

Budget & 
Treasury 
Office 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number  
of opinion 
expressed 
on  
financial 
statement 
s by 
Internal 

Audit 
Report  

KPI Nil Qualif
ied 
audit 
opinio
n 

STD "Achi
eve 
Good 
gover
nanc
e in 
BTO 

"Audit 
Plannin
g", 
Submis
sion of 
Annual 
Financi
al 

Devel
op an 
audit 
action 
plan 
for 
2020/
21 

"Imple
menta
tion of 
audit 
action 
plan 
",Sub
missi

"Imple
mentati
on of 
audit 
action 
plan  

"Opinion 
expresse
d on 
Financial 
Stateme
nts by 
Internal 
Audit 

CFO 
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and  
Auditor 
general 

by 30 
June  

Stateme
nts to 
Internal 
Audit 
and 
Auditor 
General 
by 31 
August 
2020 

based 
on 
2019/
20 
Audit 
outco
mes 

on of 
Interi
m 
Finan
cial 
State
ments 
to 
Intern
al 
Audit 
by 28 
Febru
ary 
2020 

and  
Auditor 
General  

   

KEY PERFORMANCE AREA (KPA) 4 : MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

Goal 4: To improve the effectiveness of governance, administrative and financial systems 

Directora
te 

Strategic Objective 
Indica

tor 
Code 

Indicator 
Project 
Name 

Indi
cato

r 
Typ

e 

 
Budg

et 
Alloc
ation 
2020/
2021  

 
Basel

ine   

 
Cal
cula
tion 
Typ

e  

 
Ann
ual 

Targ
et 

2020/
2021  

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

MMO 

3. To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
SDBIP's 
sent to 
Council 
for noting 
and Mayor 
for 
approval 

SDBIP 
Approval 

KPI NIL 2 AC
C 

2 N/A N/A 1 1 Council 
Resoluti
on 
extract & 
Approve
d SDBIP 

Munic
ipal 
Mana
ger 

MMO 

3. To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
SDBIP 
Performan
ce reports 
submitted 
to council 

Performan
ce 
Reports 

KPI NIL 4 AC
C 

Four 
Perfo
rman
ce 
repor
ts 

1 1 1 1 Quarterl
y reports 
& 
Council 
Resoluti
on 

Munic
ipal 
Mana
ger 
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Communit
y Safety 

To build and 
strengthen n the 
administrative and 
institution al 
capability of the 
municipality  

  

Percentag
e 
protection 
of council 
assets 

Council 
Security 

KPI R12 
400 
000 

100% 
Prote
ction   

STD 100
% 
Prote
ction   

100% 
Protecti
on   

100% 
Prote
ction   

100% 
Prote
ction   

100% 
Protect
ion   

Quarterl
y reports 

Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
CS Events 
coordinate
d  

SAIMSA 
Games, 
Wellness 
Days, Gift 
of 
Happiness 
Day, Staff 
Excellenc
e Awards, 
Prayer 
Day, IT 
School 
Developm
ent, ULM 
Marathon, 
Take a 
Girl-child 
to work 
and 
Career 
Expo 

KPI R3 50
0 000 

7 
event
s 

STD 8 
Even
ts 

 1 
Wellnes
s Day 

1 
Staff 
Excell
ence 
Awar
ds 

1 
Scho
ol IT 
Devel
opme
nt and 
1 
Praye
r Day 
1 
Caree
r 
Expo, 
Empl
oyee 
Infor
matio
n 

1 ULM 
Marath
on & 1 
Wellne
ss 
Day1 
Gift of 
Happin
ess 
Day 

Attendan
ce 
register, 
Report 
and 
pictorial 
evidence 
on each 
event 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
employee
s awarded 
with 
internal 
bursary 

Internal 
Bursary 
for ULM 
Employee
s  

KPI R 400 
000 

14 
stude
nts 

STD 20 N/A 20 20 N/A Report 
on 
internal 
bursary 
holders, 
copy of 
Agreeme
nt 
between 
ULM and 
Learner, 

Mana
ger: 
Corpo
rate 
Servi
ces 
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proof of 
payment 
to 
students 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
trainings 
coordinate
d for 
Councillor
s and 
employee
s in terms 
of  WSP  

Capacity 
Building 
for 
Councillor
s and 
training for 
Employee
s 

NKP
I 

R1 74
5 572 

10 
traini
ngs 

AC
C 

12 
Traini
ng 
interv
entio
ns 

3 
training
s 

3 
trainin
gs   

3 
trainin
gs 
and 1 
trainin
g for 
In-
servic
e 
traine
es 

2 
training
s 

Report 
on 
trainings, 
attendan
ce 
register 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Percentag
e of 
recruitmen
t process 
plans 
submitted 
to 
Accountin
g Officer  
within 20 
days after 
closed 
advertise
ment 

Develope
d 
Recruitme
nt Process 
Plan  

KPI R 104 
544 

100% STD 100
% 

100% 100% 100% 100% Signed 
recruitm
ent 
process 
plans 
(Adverts, 
signed 
recruitm
ent 
process 
plans) 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

The 
number of 
people 
from 
employme
nt equity 
target 
groups 
employed 
in the 
three 
highest 
levels of 

Monitoring 
of EE Plan  

NKP
I 

Nil 6 
numb
er 

STD 3 
Afric
an 
Male
s and 
3 
Afric
an 
Fem
ales 

3 
African 
Males 
and 3 
African 
Female
s 

3 
Africa
n 
Males 
and 3 
Africa
n 
Fema
les 

3 
Africa
n 
Males 
and 3 
Africa
n 
Femal
es 

3 
African 
Males 
and 3 
African 
Female
s 

Quarterl
y report  

Mana
ger: 
Corpo
rate 
Servi
ces 



42 | P a g e  U L M  E C - 4 4 2  S D B I P  F O R  2 0 2 0 / 2 0 2 1 F I N A N C I A L  Y E A R  

 

managem
ent in 
complianc
e with a 
municipalit
y's 
approved 
employme
nt equity 
plan.   

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
Performan
ce 
evaluation 
sessions 
for Manco 
conducted 

Individual 
Performan
ce 
Evaluation 
sessions 
for Manco 

KPI Nil 4 
sessi
ons 

AC
C 

4 1 1 1 1 Perform
ance 
Assessm
ent 
report, 
Attendan
ce 
register 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
Performan
ce 
Agreemen
ts 
developed 
for Snr 
Managers 

Developm
ent of 
Performan
ce 
Agreemen
ts 
prepared 
and 
submitted 
for Senior 
Managem
ent by 31 
July  

KPI Nil 7 
perfor
manc
e 
agree
ment 
packs 
for 
Snr 
Mana
gers 

STD 7 7 N/A N/A N/A Email to 
Snr 
Manager
s and 
acknowl
edgeme
nt of 
receipt 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
developed 
Standard 
Operating 
Procedure
s for 
Corporate 
Services 
Departme
nt 

Developm
ent of 
SOP's on 
Employme
nt, 
Retention, 
Compens
ation 
(Payroll) 
and 

KPI Nil New 
proje
ct 

AC
C 

4 
SOP'
s to 
be 
devel
oped 

N/A 1Trai
ning 
& Dev 

2)Ser
vice 
Termi
nation 
& 
Stand
by  

1 
(Emplo
yee 
Assista
nce 
Progra
m) 

Copy of 
the 
SOP's 

Mana
ger: 
Corpo
rate 
Servi
ces 
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Terminatio
n 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
HR 
workplace 
Strategies 
developed 

Developm
ent of HR 
working 
strategies 

KPI Nil New 
proje
ct 

STD 1 
Strat
egy 
devel
oped 

N/A N/A N/A 1 
Leader
ship 
Strateg
y 
develo
ped 

1 
Strategie
s 
develope
d ( 
Leaders
hip 
successi
on 
Strategy) 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

Number of 
towns with 
free Wi-Fi 

Internet of 
Things - 
4th 
Industrial 
Revolution 
– Wifi for 
KwaBhac
a 

KPI R 
1 200 
000 

New 
proje
ct 

STD Free 
Wifi 
in 
Ema
xesib
eni 
Town 

N/A N/A N/A 1 Town 
(Emax
esibeni
) -  
launch 
the 
free 
Wi-Fi 

Invoice, 
Close 
out 
report, 
pictorial 
evidence 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  

No of 
Strategic 
Sessions 
Coordinat
ed  

Strategic 
Planning 
Sessions 
coordinate
d  

KPI R 80 
000 

5 
Strat 
Plans 

STD 4 
Strat 
Plans 
coord
inate
d 

N/A Depar
tment
al 
Strate
gic 
Plann
ing 
Sessi
ons 
coordi
nated 
& 1 
Exco 
Strat 
Plan 
Coord
inated 

2 
Coun
cil 
Strat 
Plans 
coordi
nated 

N/A Attendan
ce 
Register, 
Strategic 
planning 
report 

Mana
ger: 
Corpo
rate 
Servi
ces 
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Corporate 
Services 

To create a 
conducive 
environment for 
economic growth 
and job 
opportunities  

  

Number of 
beneficiari
es 
benefitting 
from 
Maskhule 
Incubator 
Programm
e 

Masikhule 
incubator 
Programm
e 

KPI R 528 
000 

2 
SMM
E's 

STD 2 
SMM
E's 
unde
r 
Masi
khule 
incub
ator 
traine
d and 
given 
practi
cal 
traini
ng 
and 
accre
ditati
on 
from 
1 
SET
A 

Terms 
of 
Referen
ce for 
Panel of 
Trainers 

Adver
t for 
obtain
ing 
suitab
le 
panel 

Appoi
ntmen
t letter 
for 
the 
select
ed 
panel 

Prepar
ed 
SLA’s 
for the 
panel 

Copies 
of terms 
of 
referenc
e, 
Advert, 
appoint
ment 
letters 

Mana
ger: 
Corpo
rate 
Servi
ces 

Budget & 
Treasury 
Office 

To build and 
strengthen the 
administrative and 
institutional 
capability of the 
municipality 

  

Number of 
mSCOA 
trainings 
conducted 
for 
employee
s & 
councillors 

mSCOA 
Implement
ation 

KPI 100 
000,0
0 

6 
traini
ng 
sessi
ons 
cond
ucted 
to 
Cllrs 
& 
Empl
oyees 
on 
mSC
OA 
by 30 
June 
2020 

AC
C 

2 
mSC
OA 
Traini
ngs 
cond
ucted 
for 
empl
oyee
s and 
Coun
cillor
s’  by 
30 
June 
2021 

N/A 1 
trainin
g for 
emplo
yees 
condu
cted 

1 
trainin
g for 
Coun
cillors 
condu
cted 

N/A Attendan
ce 
Register
s 

CFO 
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KEY PERFORMANCE AREA (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION 

Goal(s) 3: To improve the effectiveness of governance administrative and financial systems  
  

Directora
te 

Strategic Objective 
Indica

tor 
Code 

Indicator 
Project 
Name 

Indi
cato

r 
Typ

e 

 
Budg

et 
Alloc
ation 
2020/
2021  

 
Basel

ine  

 
Cal
cula
tion 
Typ

e  

 
Ann
ual 

Targ
et 

2020/
2021  

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

MMO 

1. To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
IDP's 
submitted 
to council 

IDP 
Adoption 

KPI R443 
097.6
0 

1 STD 1 N/A N/A N/A 1 Final 
IDP & 
Council 
resolutio
n extract 

Munic
ipal 
Mana
ger 

MMO 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
Municipal 
Annual 
Reports 
submitted 
to Council 

Annual 
Report 

KPI R50 
000 

1 STD 1 N/A N/A 1 N/A Perform
ance 
Informati
on 
Report, 
Annual 
Report 
and 
Council 
Resoluti
ons. 

Munic
ipal 
Mana
ger 

MMO 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
Oversight 
Report on 
the 
Annual 
Report 
submitted 
to Council 

Oversight 
Report 

KPI Nil 1 STD 1 N/A N/A 1 N/A Oversigh
t Report 
& 
Council 
resolutio
n 

Munic
ipal 
Mana
ger 

MMO 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 

  

Number of 
operationa
l and 
strategic 
internal  
risk based 
audit 

Internal 
Audit 

KPI R664 
646.4
0 

2 STD 1 N/A N/A N/A 1 Risk 
based 
Internal 
Audit 
plan 
approve
d by the 

Munic
ipal 
Mana
ger 
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compliance with 
legislation 

plans 
developed   

Audit 
Committ
ee 

MMO 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

Number of 
initiatives 
conducted 
that 
contribute 
towards 
clean 
audit 

Contributi
on 
towards 
clean 
audit 

KPI Nil 2 STD 4 1 1 1 1 Reports 
on 
initiative
s 
conducte
d that 
contribut
e 
towards 
clean 
audit 

Munic
ipal 
Mana
ger 

MMO 

2. To build and 
strengthen the 
administrative and 
institutional 
capability of the 
municipality 

  

Number of 
operationa
l and 
strategic 
internal 
audit risk 
based 
plans 

Internal 
audit 
strategic 
and 
operationa
l risk 
based 
plan   

KPI R 800 
000 

1 STD 1 N/A N/A N/A 1 Internal 
Audit 
Plan 

Munic
ipal 
Mana
ger 

MMO 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
Local IGR 
Forum 
meetings 
organised 

IGR 
Meetings 

KPI R 25 
000 

2 AC
C 

2 1 N/A 1 N/A Invites 
and 
attendan
ce 
registers 

  

Special 
Programm
es and 
Communi
cation 

To develop and 
maintain a financial 
viable and 
sustainable 
institution that 
achieves full 
compliance with 
legislation 

  

19. 
Percentag
e of 
municipal 
document
s/adverts 
uploaded 
on the 
website 

P74 
Website 
Managem
ent 

KPI R221 
548 

100% STD 100
% 

100% 100% 100% 100% Screen 
shot of 

uploads, 
Website 
Register 

with 
departm

ental 
Submissi

ons 

HOD 
SP 
and 
Com

munic
ations 
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Special 
Programm
es and 
Communi
cation 

2. To build and 
strengthen the 
administrative and 
institutional 
capability of the 
municipality 

  

Number of 
new 
businesse
s 
adverting 
on the 
Municipal 
electronic 
billboard 

Electronic 
Bill board 
Managem
ent 

KPI R186 
088 

20 AC
C 

20 05 
busines
s 
adverts 

05 
busin
ess 
adver
ts 

05 
busin
ess 
advert
s 

05 
busine
ss 
adverts 

Bill 
Board 
spread 
sheet, 
Proof of 
payment 

HOD 
SP 
and 
Com

munic
ations 

Special 
Programm
es and 
Communi
cation 

To build and 
strengthen the 
administrative and 
institutional 
capability of the 
municipality   

Number of 
speeches 
written for 
the Mayor 

Speech 
writing 

KPI N/A 20 
speec
hes 
writte
n in 
the 
previ
ous 
financ
ial 
year 

AC
C 

20 
spee
ches 
writte
n in 
the 
previ
ous 
finan
cial 
year 

05 
Speech
es 

05 
Spee
ches 

05 
Spee
ches 

05 
Speec
hes 

Copies 
of 
Mayoral 
speeche
s 

HOD 
SP 
and 
Com

munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
Gospel  
Artists 
mentored   

Gospel 
Mentorshi
p 
programm
e 

KPI R313 
021 

3 
Artist
s 

STD N/A Develop 
concept 
docume
nt for 
the 
mentors
hip 
program
me  

Cond
uct 
auditi
ons  

nomin
ated 
Artists 
sign 
contra
ct 
with 
recor
ding 
label 
and 
munic
ipality  

Record
ing of 
album 

Audition 
Photos,  
Attendan
ce 
register 
for 
auditions
,  Signed 
contract  

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development   

Number of 
communic
ation 
strategy 
Action 
Plan 
reviewed 
adopted 
by council 

Communi
cation 
Action 
Plan 
Review 

KPI R1
00 
000 

One 
appro
ved 
com
munic
ation 
Strate
gy 
/Actio

STD One 
appr
oved 
com
muni
catio
n 
Strat
egy  

Consult
ation 
with 
stakehol
ders in 
preparat
ion for 
the 
reviewal  

Revie
wal of 
the 
Actio
n 
Plan  

Adopt
ion of 
the 
revie
wed 
plan 
by 
Coun
cil  

N/A One 
Reviewe
d 
Commun
ication  
Strategy 
Action 
Plan, 
Council 

HOD 
SP 
and 
Com
munic
ations 
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n 
Plan 
docu
ment 

Actio
n 
Plan  

of the 
action 
plan 

Resoluti
on 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development   

Number of 
External 
and 
Internal 
Newsletter
s Issued   

External 
and 
Internal 
Newsletter
s Issued 
,Internal 
news 
bulletins 

KPI R1
24 
414 

News 
letter
s, 12 
Intern
al 
News 
Bullet
ins 

AC
C 

4 
News 
letter
s, 12 
Inter
nal 
News 
Bullet
ins 

1 News 
letter,03 
Internal 
News 
Bulletin
s 

1 
News 
letter,
03 
Intern
al 
News 
Bulleti
ns 

1 
News 
letter,
03 
Intern
al 
News 
Bulleti
ns 

1 News 
letter,0
3 
Internal 
News 
Bulletin
s 

Copy 
of 
external 
Newslett
er, Copy 
of 
internal 
bulletin 

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
council 
events 
coordinate
d 

Council 
Events 

KPI R3 33
6 698 

9 
counc
il 
event
s 

AC
C 

9 
coun
cil 
event
s 

3 
Council 
events, 
Women’
s Day, 
Mandel
a Day, 
Heritag
e Day  

2 
Coun
cil 
event
s, - 
Sixte
en 
Days 
of 
activi
s,  
Masib
uyele
mbo 
Youth 
Devel
opme
nt 
Progr
amm
e  

1 
Coun
cil 
event
s, 
Huma
n 
rights 
day 

3 
Council 
events, 
Mayora
l 
Cup/Yo
uth 
Day, 
May 
Day, 
Freedo
m Day  

Attendan
ce 
registers
, Event 
Program
me/Invita
tions 

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Percentag
e of 
presidenti
al Hotline 
complaint
s 

Presidenti
al Hotline 

KPI N/A 100%  
Comp
laints 
atten
ded 
to. 

AC
C 

100
%  
Com
plaint
s 
atten

100%  
Complai
nts 
attende
d to. 

100%  
Comp
laints 
atten
ded 
to. 

100%  
Comp
laints 
attend
ed to. 

100%  
Compl
aints 
attende
d to. 

Complai
nts 
register 
and OTP 
presiden
tial 

HOD 
SP 
and 
Com
munic
ations 
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responded 
to. 

ded 
to. 

hotline 
report 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
Traditional 
Leader’s 
engageme
nt 
sessions 

Traditional 
Leader’s 
engageme
nt 
sessions 

KPI R227 
423  

4 
Tradit
ional 
Lead
ers 
Enga
geme
nt 
sessi
ons 

AC
C 

4 
Tradi
tional 
Lead
ers 
Enga
geme
nt 
sessi
ons 

1 
Traditio
nal 
Leaders 
Engage
ment 
session 

1 
Tradit
ional 
Lead
ers 
Enga
geme
nt 
sessi
on 

1 
Traditi
onal 
Leade
rs 
Enga
geme
nt 
sessi
on 

1 
Traditio
nal 
Leader
s 
Engag
ement 
sessio
n 

Attendan
ce 
Register 

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
EXCO 
Outreach 
Programs 
coordinate
d 

EXCO 
Outreach 
Program 

KPI R425 
968 

Two 
EXC
O 
IDP 
Outre
ach 
Progr
ams 
coord
inate
d in 
2019/
2020 
F/Y 

STD Two 
EXC
O 
IDP 
Outre
ach 
Progr
ams 
coord
inate
d in 
2020/
2021 
F/Y 

EXCO 
IDP 
Environ
mental 
Scannin
g 
session
s 

EXC
O IDP 
Envir
onme
ntal 
Scan
ning 
sessi
ons 

EXC
O IDP 
Envir
onme
ntal 
Scan
ning 
sessi
ons 

EXCO 
IDP 
Enviro
nmenta
l 
Scanni
ng 
sessio
ns 

Attendan
ce 
register 
and 
Program 

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To build and 
strengthen the 
administrative and 
institutional 
capability of the 
municipality 

  

Number of 
Ward 
Committe
e trainings 
Conducte
d 

Ward 
committee 
training 

KPI R 
231 5
20 00 

One 
Ward 
Com
mitte
e 
traini
ng 

STD One 
Ward 
Com
mitte
e 
traini
ng 

Develop
ment of 
Ward 
Committ
ee 
Training 
terms of 
referenc
e 

Adver
tisem
ent 
and 
appoi
ntme
nt of 
the 
servic
e 
provid
er 

One 
Ward 
Com
mittee 
trainin
g 

N/A Attendan
ce 
register 
and 
certificat
es of 
attendan
ce/comp
etence 

HOD 
SP 
and 
Com
munic
ations 
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Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
participatory 
development 

  

Number of 
stakehold
er 
engageme
nts held 

Stakehold
er 
engageme
nt 

KPI R1 10
1 869 

14 
stake
holde
r 
enga
geme
nts. 

AC
C 

20 
stake
holde
r 
enga
geme
nts. 

2 
stakehol
der 
engage
ments. 

06 
stake
holde
r 
enga
geme
nts. 

06 
stake
holder 
engag
ement
s. 

06 
stakeh
older 
engage
ments. 

Attendan
ce 
register 
and 
Program
/agenda 

HOD 
SP 
and 
Com
munic
ations 

Special 
Programm
es and 
Communi
cation 

To create a 
conducive 
environment for 
economic growth 
and job 
opportunities 

  

No of jobs 
maintaine
d and 
reported 
on 

EPWP 
programm
e 

KPI R7,50
0 224 

331 
Job 
oppor
tunitie
s 
report
er on 

AC
C 

400 
Jobs 

100 
Jobs 

100 
Jobs 

100 
Jobs 

100 
Jobs 

EPWP 
system 
generate
d report 

HOD 
SP 
and 
Com
munic
ations 

Communit
y Safety 

 To develop and 
promote an 
integrated 
sustainable 
environment 

  

Number of 
HIV/AIDS 
campaign
s 
coordinate
d 

HIV & 
AIDS 

KPI Nil 8 
HIV& 
AIDS 

AC
C 

8 
HIV& 
AIDS 

2 2 2 2 Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Communit
y Safety 

To develop and 
promote an 
integrated 
sustainable 
environment 

  

Number of 
law 
enforceme
nt 
campaign
s 
conducted 

Law 
Enforcem
ent  

KPI Nil 24 
Law 
Enfor
ceme
nt 
camp
aigns 

AC
C 

24 
Law 
Enfor
ceme
nt 
camp
aigns 

6 6 6 6 Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
Servi
ces 

Communit
y Safety 

To develop and 
promote an 
integrated 
sustainable 
environment 

  Number of 
road traffic 
contravent
ion 
notices 
issued 

Traffic 
notices 

KPI Nil 6600 
Traffi
c 
Notic
es 

STD 6600 
Traffi
c 
Notic
es 

1650 1650 1650 1650 Reports Mana
ger: 
Citize
ns 
and 
Com
munit
y 
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Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  Number of 
learners 
afforded 
with In- 
service 
training 
and 
Internship 
training 

In-service 
trainees 
and 
Interns 

KPI R 607 
200 

8 In-
servic
e 
Train
ees 
and 
10 
Intern
s 

STD 8 In-
servi
ce 
Train
ees 
and 
10 
Inter
ns 

8 In-
service 
Trainee
s and 
10 
Interns 

8 In-
servic
e 
Train
ees 
and 
10 
Intern
s 

8 In-
servic
e 
Train
ees 
and 
10 
Intern
s 

8 In-
service 
Traine
es and 
10 
Interns 

Report 
on In - 
service 
Trainees 
and 
Interns 
appointe
d and 
appoint
ment 
letters 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  Number of 
CS events 
co-
ordinated 

Corporate 
Services 
Events 

KPI R3 50
0 000 

7 
event
s 

STD 8 
Even
ts 

 1 
Wellnes
s Day 

1 
Staff 
Excell
ence 
Awar
ds 

1 
Scho
ol IT 
Devel
opme
nt, 1 
Praye
r Day, 
1 
Caree
r 
Expo 
and 
Empl
oyee 
Infor
matio
n Day 

1 ULM 
Marath
on & 1 
Wellne
ss Day 

Attendan
ce 
register, 
Report 
and 
pictorial 
evidence 
on each 
event 

Mana
ger: 
Corpo
rate 
Servi
ces 

Corporate 
Services 

To develop and 
enhance knowledge 
for future career 
pathing 

  Number of 
towns with 
free Wi-Fi 

Internet of 
Things - 
4th 
Industrial 
Revolution 
– Wifi for 
KwaBhac
a 

KPI R 
1 200 
000 

New 
proje
ct 

STD Free 
Wifi 
in 
Ema
xesib
eni 
Town 

N/A N/A N/A 1 Town 
(Emax
esibeni
) -  
launch 
the 
free 
Wi-Fi 

Invoice, 
Close 
out 
report, 
pictorial 
evidence 

Mana
ger: 
Corpo
rate 
Servi
ces 
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KEY PERFORMANCE AREA (KPA) 6: SPATIAL PLANNING AND DEVELOPMENT 

Goal(s) 4: To create a conducive environment for economic growth and job opportunities 
  

Sub-
Directora

te 
Strategic Objective 

Indica
tor 

Code 
Indicator 

Project 
Name 

Indi
cato

r 
Typ

e 

Budg
et 

Alloc
ation 
2020/
2021 

Basel
ine 

Cal
cula
tion 
Typ

e 

Ann
ual 

Targ
et 

2020/
2021 

Quarter 
1 

Quart
er 2 

Quart
er 3 

Quarte
r 4 

Means 
of 

Verificat
ion 

Cust
odian 

Infrastruct
ure and 
Planning 

To provide access 
to improved, 
sustainable and 
modernised 
infrastructure to the 
community 

  

Number of 
surveys, 
developm
ent 
applicatio
n and 
Developm
ent 
Planning  

Spatial 
Planning 
Programs 

KPI 3 000 
000 

Two 
Settle
ment
s 
surve
yed 

AC
C 

Subd
ivisio
n of 
prop
erties 
occu
pied 
by 
Gove
rnme
nt 
Depa
rtme
nts  

SDF  
and 
Urban 
regener
ation 
final 
report, 
adopted 
by 
council 

Subdi
vision 
of 
prope
rties 
occup
ied by 
Gover
nmen
t 
Depar
tment
s 

Form
ulatio
n of 
busin
ess 
Plan 
based 
on 
SDF 
and 
Urban 
regen
eratio
n 
(Deve
lopme
ntal 
busin
ess 
plan) 

Council 
approv
al for 
busine
ss plan 

Council 
Approval
s, 
Business 
plan. 
Layout 
maps. 

Mana
ger: 
Infras
tructu
re & 
Plann
ing 

  


